
SOCW 430-02 SOCIAL WORK PRACTICE 4 
3 Semester Hours 
 
Department of Social Work 

Table 1 Instructor Info & Class Location
	Instructor:  Mary Provence, PhD, LCSW, CIMHP
	Fall 2026

	Office Location: HB 514
	Location: RB 129
Time: 2:00 pm-3:15 pm

	Phone:  765-285-1020
	Email: mary.provence@bsu.edu 

	Office Hours:  I can meet with you immediately after class.  
	Virtual Office Hours:  Wednesdays 4:00-6:00 pm.  Link provided in Canvas. To schedule outside of those hours, call or message.


 
I. COURSE DESCRIPTION
 
 	Social Work Practice 4 is designed to prepare students for advanced level generalist practice with organizations and communities.  Students apply organizational and community theories in assessing these larger systems, and learn practice skills and techniques to effect macro level change.  Aspects of macro practice are examined using a systems framework and an ecological perspective. 
 
Emphasis is placed upon the development of leadership and communication skills needed for macro practice. These include developing mutual and collaborative relationships, managing differences, being accountable for an organization's expectations, and showing initiative.   Practice methods of assessment, planning, goal setting, intervention, and evaluation are taught.  Skills and methods required for practice with diverse populations based on age, class, color, disability, ethnicity, family structure, gender, gender identity, marital status, national origin, race, religion, sex, and sexual orientation are emphasized through class assignments and case illustrations. Students are required to evaluate their own professional development by assessing their skills and ability to operationalize social work values and apply the NASW Code of Ethics to practice. 

This Student Philanthropy course is a high-impact course that will engage students directly with the community, learning about social problems and the non-profits that address them.  Students will work collaboratively to create funding criteria, research these community issues and non-profits, and ultimately make a collective decision of who to fund.  The class will have $2,500 to give away which can be given entirely to one organization or distributed between two.  This will be a student-led decision.

Prerequisites: SOCW 310 and SOCW 320 and SOCW 325 and SOCW 340; or permission of the department chairperson. Prerequisite recommended: ANTH 311 or COMM 290 or EDMU 205 or SOC 421; ANTH 441 or PSYS 324 or SOC 235 or WGS 210. Open only to social work majors.

 
II. COURSE OBJECTIVES

As a result of successfully completing this course, the student will be able to:  
 
A. Create a constructive collaborative climate (collaboration).

B. Demonstrate understanding of organizational structure and functioning
 
C. Understand the dynamics between organizations and communities 

D. Engage, assess, intervene, and evaluate strategies of change that address identified problems and needs in organizations and communities 

E. Engage in a process of designing, evaluating, and implementing a strategy to answer an open-ended question or achieve a desired goal (problem-solving)

F. Communicate effectively in macro practice classroom simulations and in field observation contacts, and use effective electronic communication skills 

G. Identify and analyze ethical dilemmas/decisions involved in community and organizational practice

H. Assume leadership roles in organizational and community settings 

I. Combines/synthesizes existing ideas, expertise, and data in original ways. Student thinks, responds, and works in an imaginative way characterized by a high degree of innovation, divergent thinking, and risk-taking (creative thinking).

Note:  Objectives in italics are those objectives added for the High Impact Practice (HIP) format.  
 
III. COURSE MODALITY/STRUCTURE

	This class uses the High Impact Practice (HIP) of Student Philanthropy which means students will be engaged in field work researching social problems and the non-profit organizations that address them with the purpose of awarding a grant of $2,500.  This Student Philanthropy (grant-making) project is incorporated into the existing course framework.  Class time will be spent in a combination of lecture, class discussions, in-class assignments (team-based), and hands-on project time —both for the grant-making and the grant writing portions of the course.  This course, as do all 430 sections, has a field experience component that will happen outside of class time.   Students will be responsible for scheduling three field experiences related to the Student Philanthropy project that meet course requirements.  Not including travel time, the average length of a field experience is 1-2 hours.


IV. COURSE MATERIALS


Brueggemann, W. G. (2014). The practice of macro social work. (4th Ed). Belmont, CA: Cengage Learning.  

Coley, S. M., Scheinberg, C. A., & Levites Strekalova, Y.A. (2022).  Proposal writing: Effective grantsmanship for funding (6th ed.). Sage. 


All other readings will be available on the course Canvas site.
 
All required course textbooks can be obtained through the Ball State First Day program. All students are automatically enrolled each semester. Please check your bsu.edu email for information about delivery of physical and digital materials. Students who wish to opt out during the Fall 2026 semester must do so by August 30, 2026. Students who opt out are responsible for obtaining all required course materials on their own through the Ball State Bookstore or another retailer. If you opt out, your digital access will expire shortly after, and you will lose access to publisher-provided course content, online assignments, quizzes, and exams.	




V. COURSE ASSIGNMENTS

Assignment details, including instructions, due dates, readings, and grading criteria/rubrics will be posted and updated on Canvas. Please check Canvas regularly to stay informed and on track.

A. Changemaker Poster (2.0% of grade; 20 points):  Students will create a poster to identify local social problems they care about as well as their strengths and areas for growth when working in partnerships.  This will be shared in class and used as a tool to find a partner for the grant proposal project.

B. In Class Assignments (20% of grade; 8 @ 25 points each):  There will be assignments done in-class that will provide opportunities to apply course material and achieve course learning outcomes. The majority of these assignments will be done in pairs or groups, though some may be solo.  It is imperative that students complete the assigned readings in order to be best equipped to complete these assignments.

These assignments must be done and completed during class.   Please make class attendance a priority.  If you must miss class, you may petition the instructor for up to two (2) passes that grant you the ability to make up two of the missed in-class assignments.   Your request should be submitted via Canvas message as soon as you know you have to miss the class.  

C. Student Philanthropy Project (grantmaking) Field Experiences (24.0% of grade, 240 points)

Each student will prepare for and attend three field experiences and complete a rating sheet and critically thought-out reflection for each experience. These experiences will be directly related to the student philanthropy project and give students real-life exposure to macro social work.  Students will also give informal ungraded verbal reports back to the class about their site visits for the purpose of helping the class decide what organization to give the grant to.

· Field experiences (site visits):  The class will identify several local non-profits for potential funding.  Students will research the organization and the social problem(s) they address and prepare questions in advance to ask during the site visits.  Students will individually complete a rating sheet and reflection for each of three site visits worth 80 points each.




D. Grant Proposal Project (grant writing) (32% of grade, 320 points)

Students will work in pairs to research a social problem and design a basic program to address that need.  Each pair will write a grant proposal in response to a basic Request for Proposals (RFP) from The Anonymous Foundation (a fictitious organization). You will learn how to follow foundation application guidelines.  You will learn how to write succinctly and powerfully.  You will learn the importance of getting input from the community, how to design and evaluate a program, and how to create a budget.  

This project is broken down into smaller sections to allow the instructor to give early feedback before the final project is due.  Instructions for each section will be provided in Canvas.  

· Required meeting with librarian for research help (25 points) 
· Needs statement (25 points) 
· Program planning worksheet (one of the ICA’s)
· Logic model (one of the ICA’s)
· Program description (25 points) 
· Mid-point check-in with professor (10 points)
· Goals & objectives (25 points)
· Budget and budget justification (25 points)
· Rough draft for peer review feedback + Peer review (20 points)
· Final grant proposals (including attachments) (165 points)

E. Quizzes (22.0% of grade, 220 points)

Five quizzes will be given throughout the semester to assess learning. Quizzes 1-3 will be completed without aids of any kind.  Format will include multiple choice, true-false, fill in the blank, short answer, and short essay.
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VI. COURSE SCHEDULE

To support a learning experience that is responsive to the needs, interests, and pace of our class community, the course schedule may shift over the semester. The most current version of the schedule will always be available on Canvas. I encourage you to check Canvas regularly for updates and contact me if you have any questions.

VII. SUBJECT TO CHANGE STATEMENT

This syllabus is subject to change in the event of extenuating circumstances.


VIII. GRADING POLICY

The final course grade will be based on the total points the student earns. The grading scale and criteria above were established for each assignment by the instructor. The following summarizes the potential points that determine the final course grade.      
Table 2 Assignment Overview with Points & Percentages
	Assignment
	Points
	% of Grade

	A. Changemaker poster
	20
	2.0%

	B. In-Class Assignments (8 @ 25 pts)
	200
	20.0%

	C. Student Philanthropy  (24.0%) 
	
	

	· Site Visit Reflections & rating sheets (3 @ 80 each)
	240
	24.0%

	D. Grant proposal project (32%)
	
	

	·  Required librarian meeting
	25
	2.5%

	·  Needs statement
	25
	2.5%

	· Program description
	25
	2.5%

	·  Midpoint check-in 
	10
	1.0%

	·  Goals & objectives
	25
	2.5%

	·  Budget & budget justification
	25
	2.5%

	· Rough draft for peer review feedback + peer review
	20
	2.0%

	    • Final Grant Proposal (incl. attachments)
	165
	16.5%

	E. Quizzes (5 @44 totaling 220 points)
	220
	22.0%

	Total
	1000
	100.0%


	  	Department Grading Scale  

Table 3 Department Grading Scale
	%
	Grade

	95 - 100%    
	A                                                         

	91 – 94%   
	A-    

	87 – 90%   
	B+    

	84 – 86%   
	B     

	81 – 83%   
	B-    

	77 – 80%  
	C+    

	74 – 76% 
	C     

	70 – 73%  
	C-    

	67 – 69%  
	D+   

	64 – 66%  
	D     

	60 -  63%
	D-    

	59% and below
	F



University Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. 
Disability Statement
If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
Social Work Dept Attendance Policy 
General Statement 
For all on campus courses, attendance is taken by the instructor for each class period. Students will be asked to sign in or verbally share their presence with the instructor.  For online courses, it is expected that students are interacting regularly through the Canvas and other university-sponsored platforms, (i.e. Microsoft Teams, Zoom).

2026 Updates  
The attendance policies of the Department of Social Work remain consistent with past years, however, effective fall 2026, reflect the modifications to the university calendar and the implementation of 15-week semesters. Any updates or modifications to these policies, as approved by faculty are communicated to students in syllabi and/or other forms of communication. These updates will be provided on a semesterly basis. 

Attendance Policy for Asynchronous Courses
For online courses, logging into a class is not sufficient to demonstrate attendance. Instructors have weekly mechanisms for documenting student attendance and engagement with the courses (e.g., discussion board, submission of assignments). Instructors may also have expectations of appointments or live virtual check-ins with the instructor periodically throughout the semester. These activities will have point values attached to participation.

Version for Tuesday/Thursday Courses 
With all social work courses considerable learning occurs during the class session that cannot be easily “made up” when a class is missed. Therefore, students are required to attend all scheduled classes. Students are expected to arrive on time for each class and to remain until class is dismissed. Attendance in class encourages student success, promotes professional behavior supports the work of classmates, and promotes responsibility to the social work field. Students who miss four or more classes are expected to consult with the instructor. 

The Department of Social Work will only excuse absences for funeral and bereavement, admitted hospitalization,  or other official activities (e.g., jury duty and military obligations). Students should provide basic documentation for any excused absence, if requested by your instructor. The need for extensive absences for any of the above reasons will warrant a discussion about an incomplete or course withdrawal. All other absences are considered unexcused and will count towards a student’s allowed number of absences before a grade deduction. 

Our faculty understands students might need to miss classes for a variety of personal reasons. Allowed absences are there for students to manage life challenges and,  if necessary, for self-care. We also recognize our need to ensure the integrity of our program and to do our part to follow our accreditation standards and to promote student success. Attendance is a vital component of this success. If you need to miss a class, we strongly encourage you to contact your faculty member to discuss missed content during their office hours or make an appointment with them and/or connect with your peers to review course content. Additionally, please be sure to complete all assignments and review all course materials in Canvas. We strongly encourage students to collaborate with their classmates to review materials missed during the absence.  
NOTE: Be prepared to ask questions, if you consult the instructor, it’s not a make-up lecture. Please be prepared to meet with your professor by sending them a meeting agenda to review material with instructor, etc or a list of questions, etc.

Also, at this time, social work faculty are not expected to provide virtual attendance options for in person classes for students unless (a) The class format is changed for all students by the instructor on a particular meeting day (b) The request for temporary virtual learning is formally approved by Disability Services or another university entity. 

Version for MSW Courses or BSW Courses Meeting Once a Week 
With all social work courses considerable learning occurs during the class session that cannot be easily “made up” when a class is missed. Therefore, students are required to attend all scheduled classes. Students are expected to arrive on time for each class and to remain until class is dismissed. The instructor reserves the right to count the student absent if the student arrives late or leaves the class early. Attendance in class encourages student success, promotes professional behavior supports the work of classmates, and promotes responsibility to the social work field. Students who miss two or more classes are expected to consult with the instructor. Attendance will be taken digitally or through the use of a sign in sheet. 

The Department of Social Work will only excuse absences for funeral and bereavement, admitted hospitalization, or other official activities (e.g., jury duty and military obligations). Students should provide basic documentation for any excused absence, if requested by the instructor. The need for extensive absences for any of the above reasons will warrant a discussion about an incomplete or course withdraw. All other absences are considered unexcused and will count towards a student’s allowed number of absences before a grade deduction. 

Our faculty understands students might need to miss classes for a variety of personal reasons. Allowed absences are there for students to manage life challenges and if necessary, for self-care. We also recognize our need to ensure the integrity of our program and to do our part to follow our accreditation standards and to promote student success. Attendance is a vital component of this success. If you need to miss a class, we strongly encourage you to contact your faculty member to discuss missed content.

Grade Consequences for BSW Classes (T/TH)
Absences of 10% or more of face-to-face class sessions (more than three classes) will result in an automatic drop in the final grade by a half letter grade (an A becomes an A-). Absences of 20% or more of face-to-face class sessions (more than five classes) will result in an automatic drop in the final grade by one full letter grade (an A becomes a B). Students who miss 25% of the face-to-face class sessions can earn a maximum grade of “C” for this course regardless of grades on written assignments or on quizzes (more than 7 absences). Students who miss 33% of the face-to face courses(10 or more absences) and will have at least a two full grade deduction from their course grade. Excessive absences are also reported to the Department Chair and may impact status in the social work program. Students are also encouraged to review the Academic Performance Policy to better understand potential consequences from being absent from courses. 
Table 4 BSW On Campus or Hybrid (Tu/Th) Courses
	Number of Absences
	Percentage of Total Classes in 15 week semester
	Impact on Final Grade
	Additional Consequences for admitted majors(325 and above) 

	4
	10%+
	½ letter grade deduction
	

	7
	20%+
	Full letter grade deduction 
	Level I Letter from Instructor

	8
	25%+
	Max grade of C in course
	Level II Letter from Instructor

	11
	33%+
	Minimum two full letter grade deductions
	Level III Letter from Program Director or Chair



Grade Consequences for Missed Classes –BSW (1-day a week)
Table 5 BSW Courses Meeting Once a Week
	Number of Absences
	Percentage of Total Classes in 15 week semester
	Impact on Final Grade
	Additional Consequences for fully admitted majors(325 and above courses)

	1
	10%
	½ letter grade deduction
	

	3
	20%
	Full letter grade deduction 
	Level I Letter from Instructor

	4
	25%
	Max grade of C in course
	Level II Letter from Instructor

	5
	33%
	Minimum two full letter grade deductions
	Level III Letter from Program Director 






Table 6 Grade Consequences for MSW Courses
	Number of Absences
	Percentage of Total Classes in 15 week semester
	Impact on Final Grade
	Additional Consequences

	1
	10%
	
	

	2
	25%
	½ letter grade deduction; 
	Level I Letter from Instructor

	3 or more
	42-100%
	Max grade of C in course and/or minimum or two full letter grade deduction 
	Level II or Letter III from Program Director 



Funeral and Bereavement Leave
Students are excused from class for funeral leave in the event of the death of a member of the student’s immediate family or household as defined by Ball State University policies. The number of excused absences allowed is determined by the distance of funeral services from Muncie, Indiana.  If the student is unable to attend the funeral services, the student will be allowed three work days for bereavement.  The student will provide documentation to each instructor.  Given proper documentation, the instructor will excuse the student from class and provide the opportunity to earn equivalent credit for assignments missed.  For further information on the university’s bereavement policy students should consult the University’s Student Rights and Responsibilities.   

Course Schedule: A listing of the assignments, course schedule, and weekly readings can be located in Canvas. 








