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Summer 2026
NIVERSITY ~ Scction 800, Online
WE FLy Zoom meetings: Monday, 6:00 pm — 7:00 pm (E.S.T.)

Professor: Dr. Imran Syed

Office: WB 243

E-mail address: aisyed@bsu.edu

Office Hours: On phone, or Zoom, after scheduling via email

Required Material:

Text: Strategic Management and Business Policy — Globalization, Innovation, and
Sustainability. 16% edition. Bamford, Hoffman, Wheelen, and Hunger.
ISBN: 978-0-13-792815-6.

Please note: You do not need access to Pearson website or additional Pearson digital materials
for this course.

Cases: Instructor will provide the required cases for student use free of charge.

The instructor reserves the right to modify the contents of this syllabus at any time throughout
the course of the semester.

Please note: We have only ten weeks to cover all the material in this summer semester course, and
therefore this is a quick-paced course where you will see the assignments and exams come up
quickly and each week. You will need to pay more attention, than you normally would in a regular
semester, to the upcoming deadlines and the work required to complete your assignments and exams.
In addition to the guidance provided in this syllabus, I will help you progress through the course
via the course’s Canvas home page (e.g., through Canvas weekly modules) and announcements
as appropriate. Please visit the course’s home page on Canvas regularly. Also, I would
recommend that you add the assignments’ and exams’ deadlines (listed on pages 7 and 8 of this
syllabus) in your personal calendar for your quick reference. Please feel free to email me any
time if you have any questions or need anything.

Course Expectations

It is important that students work diligently on all the required readings and assignments,
as this is an online graduate-level course where students are expected to be active learners
responsible for their own, and their colleagues’, learning. The hope is that after this
capstone course you have further enhanced your ‘strategic thinker’ and ‘life-long learner’
capabilities. It is thus imperative that you read all the assigned readings, and interact with
your colleagues through Canvas discussions, every week. In addition to the content
presented in the textbook purchased by the student, weekly Zoom meetings,
announcements, emails, chapter PowerPoint decks, videos, strategy write-up assignments,
case write-up assignments, consulting assignment, and exams will be utilized throughout
the duration of the course to help facilitate student learning.



Course Description

This course offers an insight into the integrative application of business knowledge to managerial
decisions and actions that determine the long-run performance of organizations. Additionally,
this course addresses legal and environmental issues, and strategy formulation and
implementation, in a global setting.

Course Objectives

1. Detail the means by which organizations create and sustain competitive advantage and solve
complex strategic issues

2. Determine how organizations diagnose their current strategic and competitive situation with
regards to external conditions as well as internal resources, capabilities, and core competencies
3. Understand different types of strategies and strategic choice

4. Detail the means by which organizations implement strategies

5. Detail the means by which organizations evaluate the outcomes of their strategies

Course Rationale

This course is designed to provide an appreciation for the total-organization perspective, the role
of the general manager, and the means by which organizations create and sustain competitive
advantage. Strategic management of an organization involves diagnosing the organization’s
current competitive situation and effectively responding to complex, real-world organizational
problems. This course focuses on diverse organizations, spanning a range from the
entrepreneurial firm to the large, established organization. Throughout the duration of the course,
students will be expected to keep themselves motivated, engage with the course material, and
develop an understanding of key strategic concepts.

This course utilizes material discussed in the various pre-requisite courses a student may have
taken in the Miller College of Business, such as marketing, accounting, operations, or others. We
do not spend a great deal of time discussing the specifics of these areas, however, the course
assumes that you have a sound, basic working knowledge and understanding of these areas.

Course Policies and Important Information

Student Honor Code

In order to foster an atmosphere of the highest academic nature, all students taking courses
within the Miller College of Business are expected to uphold the standards of the Student
Academic Ethics Policy as well as the guidelines established in the general Student Code of
Conduct.

These codes cover all aspects of a student's academic work and general conduct. Academic
dishonesty includes submitting fraudulent work, giving or receiving unauthorized assistance,
tampering with the credibility of information, cheating on exams or similar measures of
performance, reading exam cheat sheets prepared by previous course participants, reading case
study cheat sheets, or any other suspect behavior.



Disability Services

If you need course adaptations or accommodations because of a disability, please contact me as
soon as possible. Ball State’s Disability Services office coordinates services for students with
disabilities; documentation of a disability needs to be on file in that office before any

accommodations can be provided. Disability Services can be contacted at 765-285-5293
or dsd@wbsu.edu.

Ball State Expectations Statement

Ball State University is committed to ensuring that all members of the community are welcome,
through valuing the various experiences and worldviews represented at Ball State and among those
we serve. We promote a culture of respect and civil discourse.

Freedom of Expression

In this course, we are committed to fostering a learning environment that values intellectual
diversity, encourages free expression, and promotes open inquiry. As members of the Ball State
Community, we treat each person in the Ball State community with civility, courtesy,
compassion, and dignity and respect and learn from differences in people, ideas, and opinions.
Please read the detailed Ball State University’s Freedom of Expression Statement, the resources on
Ball State’s Freedom of Expression Webpage, and Ball State’s Beneficence Pledge.

Attendance Policy

As this is an asynchronous online class, attendance in the weekly Zoom meetings is strongly
encouraged but not mandatory. I understand that due to work or other commitments attending the
Zoom meeting may not be possible each week. The meeting will thus be recorded and a web link
for the recording will be placed on Canvas. Other than the live/recorded meeting, additional
instruction will be provided through instructor videos, external videos, and assigned readings. As
part of your responsibility for the course, you are expected to go through the weekly modules on
Canvas and complete all work as required.

Assignments and Grading

The overall grades for this course will be broken down into multiple components: Strategy write-
ups and participation, case write-ups and participation, case-based consulting assignment, check-
ins, midterm exam, and final exam. The contribution of each of these components to the final
grade will be as follows:

Six Strategy Write-ups and participation 450 Points  (i.e., 45%)

Two Case Write-ups and participation 150 Points  (i.e., 15%)
One Case-based Consulting Assignment 80 Points (i.e., 8%)
Two Check-Ins 20 Points  (i.e., 2%)
Midterm Exam 150 Points  (i.e., 15%)
Final Exam 150 Points  (i.e., 15%)
TOTAL 1,000 Points (i.e., 100%)

Strategy Write-ups
The Strategy Write-up is a diagnostic tool I use to make sure you understand the chapter
content. Through your responses, I will be able to ascertain if you understand fundamental
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concepts from the readings, videos and PowerPoint notes. Some questions/prompts will be about
concepts, others may check for learning transfer. Transfer means that you can apply knowledge
learned from the lesson in a new context. The write-ups will ask for your response and have you
comment on your peers' responses.

Requirements

o Pay attention to the course schedule for strategy write-up due dates.

¢ Your strategy write-up should be about 300 to 400 words in length at
minimum (excluding your comments on your peer's strategy write-up response).

e Your write-up prompt is based on the content covered in that module's assigned readings
(i.e., textbook chapter), videos, and PowerPoint notes. I expect you to have reviewed this
material prior to responding to the prompt.

e [ expect you to reference and cite the course content and outside readings that have informed
your answer.

e You are required to respond to all six strategy write-ups. Each one of your strategy write-ups
(including the participation component) will be worth 75 points each.

e To obtain the full 75 points your response(s) must

Present an insightful and thorough analysis of all identified issues/problems

Be about 300 to 400 words in length at minimum (excluding participation comments)

Reference and cite course materials and additional readings that support your analysis

Write clearly and concisely, and be free of grammar and spelling errors

Complete all tasks associated with the write-up (e.g., participation)

O O O O O

Participation

This class is an asynchronous online class. Much of the learning that takes place in a class such
as this is a result of student reading and completion of the assignments and exams provided by
the instructor to facilitate student learning. An additional important component of this learning is
learning through peer feedback. With this in mind, students are expected and encouraged to
provide feedback on other students’ strategy write-ups.

The participation component of the grade includes
1. Participating in discussions by commenting on other students’ strategy write-ups. This
essentially means posting at least one thoughtful comment on another student’s strategy
write-up each week.

Your participation comment needs to be about 100 to 200 words in length at minimum.

Here are some ways in which you can thoughtfully respond to your peer's strategy write-up:

o Politely point out where your peer might have gone astray, wasn’t specific enough, or if you
feel your peer has misinterpreted the prompt.

o Share when/where you are in agreement with the stated answers.

e Share when/where and why you are not in agreement with the stated answers.

e Quote directly from the post to make it clear what exactly in the text you are referring to.

e Ask questions. small, technical questions, and large/unanswerable questions. Even questions
you aren’t sure how to answer.



o Take a risk and assert something about the prompt that might, on first reading, seem
impossible.
o Use your own experience to dive deeper into a concept or idea.

Regardless of the strategy you use in the peer response, be encouraging, enthusiastic, interested,
inquisitive, thoughtful, & respectful.

Finally, as a courtesy to your peers, if one of your peers posts a comment to your strategy write-
up then please reply to their comment.

I hope that this online class can become a richer learning environment because of the above posts
and comments. Thank you very much for your participation in advance.

Important note: Participation points will be combined with strategy write-up points and
students will see this combined score (up to a maximum of 75 points per week) on Canvas.
Each strategy write-up combined with participation points is thus worth 7.5% of your
grade. All six strategy write-ups combined with participation points are in total worth 45%
of your grade. Therefore, please complete your strategy write-up and participate (i.e., leave
a comment on your peer’s strategy write-up) each week.

Case Write-ups

The Case Write-up is a diagnostic tool I use to ascertain if you are able to apply the knowledge
gained in the course, in real-world scenarios. The case write-ups will ask for your response and
have you comment on your peers' responses in a very similar manner to strategy write-ups. The
word limits, point allocations, and my suggestions in the above strategy write-ups’ section all
apply for case write-ups as well. Thus, each case write-up response needs to be about 300 to 400
words at a minimum; additionally, it has to have a 100 to 200 words at a minimum participation
comment to a colleague’s write-up; and in total it will be worth up to a maximum of 75 points
each. More details, along with the case, will be provided closer to the assignment week.

Check-Ins
There will be a midterm check-in and a final check-in during the semester. These are additional
opportunities for you to candidly share your thoughts with me.

Midterm Exam

The midterm exam will include chapters 1, 2, 3, 4, 5, and 6 from the textbook and will account
for 150 points (i.e., 15% of your overall grade). The midterm exam will be an open-book exam
and should help you apply and think through the content you have learned in the first half of the
class. More details will be provided closer to the midterm exam week.




Final Exam

The final exam will not be comprehensive, and will cover chapters 7, 8, 9, 10, 11, and 12 from
the textbook. The final exam will account for 150 points (i.e., 15% of your overall grade), and
will be an open-book exam that should help you apply and think through the content of the
second half of the class. More details will be provided closer to the final exam week.

Case-based Consulting Assignment

The Case-based consulting assignment allows you to complete a more comprehensive strategic
review of a real-world scenario. This assignment provides the best learning experience if
completed in the second half of the semester. More details will be provided closer to the case-
based consulting assignment week.

Assignment Submission and Plagiarism check
All assignments need to be submitted to Canvas before their respective deadline. Assignments
may undergo a plagiarism check as part of the Canvas upload process.

Grade Distribution
The general grade distribution will be as follows:

A 94% to 100%
A- 90% to <94%
B+ 87% to  <90%
B 84% to <87%
B- 80% to <84%
C+ 7% to <80%
C 74% to  <T77%
C- 70% to  <74%
D+ 67% to <70%
D 64% to <67%
D- 61% to <64%
F 0% to <61%

Grading Policies

1. Late assignments receive 10% reduced points for each day, or part of a day, that they are
late up to the third day after the submission deadline. Late assignments submitted fourth
day onwards after the submission deadline will receive ‘0’ points.

a. The above does not apply to final exams. Final exams need to be submitted by
their deadline at the latest. Final exams submitted post-deadline will receive ‘0’
points.

2. Cheating and Plagiarism will result in a grade of ‘F’ for the course. This includes turning
in papers prepared for another course or as part of your work duties. Further, utilizing an
Artificial Intelligence software or website (e.g., Chat GPT) to generate the written parts
of assignments is not permitted and will be considered cheating. You may use Al tools to
help understand content and/or brainstorm ideas.



Schedule/Outline of Events

Week
starting
Week | Obj.* | (MM-DD) | Student reading/viewing

Assignment/Exam due

1. Read the complete syllabus and
email me if you have any questions

2. Buy the textbook if you have not
done so already

3. Weekly Zoom meeting: 05/11,
1 05-11 6:00 pm (ET)

1. Introduction due on 05/17
by 11:59 pm

1. Chapter 1: Basic Concepts of
Strategic Management

2. Chapter 2: Corporate Governance

3. Weekly Zoom meeting: 05/18,
2 |1 05-18 6:00 pm (ET)

1. Strategy Write-up 1, and
participation, due on 05/24 by
11:59 pm

1. Chapter 3: Social Responsibility
and Ethics in Strategic Management

2. Chapter 4: Environmental
Scanning and Industry Analysis

3. Weekly Zoom meeting: No Zoom
meeting this week as the university
3 1,2 05-25 is closed for Memorial Day.

1. Strategy Write-up 2, and
participation, due on 05/31 by
11:59 pm

1. Chapter 5: Organizational
Analysis and Competitive Advantage

2. Chapter 6: Business Strategy
3. Case: Corning Inc.

4. Challenges article

1. Strategy Write-up 3, and
participation, due on 06/08 by
11:59 pm

2. Case Write-up 1, and

1, 2, 5. Weekly Zoom meeting: 06/01, participation, due on 06/07 by
4 3 06-01 6:00 pm (ET) 11:59 pm
1. Revise/Review chapters 1, 2, 3, 4,
5,and 6

2. Complete Midterm Exam and
Midterm Check-In

1,2, 3. Weekly Zoom meeting: 06/08,
5 |3 06-08 6:00 pm (ET)

1. Midterm Exam due on
06/14 by 11:59 pm

2. Midterm Check-In due on
06/14 by 11:59 pm




Week

starting
Week | Obj.* | (MM-DD) | Student reading/viewing Assignment/Exam due
1. Chapter 7: Corporate Strategy
2. Chapter 8: Functional Strategy
and Strategic Choice 1. Strategy Write-up 4, and
3. Weekly Zoom meeting: 06/15, participation, due on 06/21 by
6 3 06-15 6:00 pm (ET) 11:59 pm
1. Chapter 9: Global Strategy
2. Chapter 10: Organizing and
Structure 1. Strategy Write-up 5, and
3. Weekly Zoom meeting: 06/22, participation, due on 06/28 by
7 4 06-22 6:00 pm (ET) 11:59 pm
1. Chapter 11: Staffing and Directing
2. Chapter 12: Evaluation and
S 1. Strategy Write-up 6, and
3. Video Case: Best Buy participation, due on 07/05 by
4. Weekly Zoom meeting: 06/29, 11:59 pm
6:00 pm (ET) 2. Case Write-up 2, and
participation, due on 07/05 by
8 4,5 06-29 Happy Independence Day! 11:59 pm
1. Case-based Consulting
Assignment due on 07/12 by
192 1. Case: First Solar 11:59 pm
3,4, 2. Weekly Zoom meeting: 07/06, 2. Final Check-In due on 07/12
9 |5 07-06 6:00 pm (ET) by 11:59 pm
1. Revise/Review chapters 7, 8, 9,
10, 11, and 12
2. Complete Final Exam by Friday
3,4, 3. Weekly Zoom meeting: 07/13, 1. Final Exam due on 07/17*
10 |5 07-13 6:00 pm (ET) by 11:59 pm
*Notes:

1. Please see relevant sections in the course syllabus for more details about above assignments.
2. Unless otherwise noted, assignments are due by 11:59 pm (EST) on Sunday of the listed week




at the latest. Please note that the Final exam is due on Friday night due to end-of-semester
university policy.

3. Please upload all assignments to Canvas or post on the discussion board on Canvas as
appropriate.

4. Please read the textbook chapter as well as other material as required.

. The instructor might post additional readings on Canvas as the semester progresses. The

instructor will communicate information about these readings via email.
6. Obj. refers to the course objectives that will be met that week.
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Extra Credit Assignments
The instructor might present opportunities for extra credit assignments to the students as and
when available.

Syllabus Versions
New syllabus versions will be uploaded on Canvas as and when necessary. Please use the latest
version when multiple versions are available.

APPENDIX

Toolkit

It is one of my additional/personal goals to help my students build a ‘toolkit’ that they can use
throughout their career. I hope that by the end of the semester you will have an understanding of,
and be able to utilize, the following strategic tools/frameworks:

Introduced in
Tools chapter

Basic Model of Strategic Management
Strategic Decision-Making Process

Agency Theory

Stakeholder Analysis

Environmental Scanning

Industry Analysis
Porter’s Five Forces

VRIO Framework
Value-Chain Analysis
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Assurance of Learning

The Miller College of Business is committed to ensuring that every graduate with a Master of
Business Administration (MBA) degree is competent in four areas that are crucial to success in
business. These learning goals can be easily remembered with the acronym LEAD (Leadership,
Ethics, Analytics, and Decision Making).

Leadership: Miller College MBA Graduates will be able to develop leadership and management
skills. They will be able to

e Explain relevant leadership theories

e Apply leadership theories effectively to solutions

e Assess personal leadership strengths and weaknesses

e Relate lessons from leadership theories and personal assessment to personal career

Ethics: Miller College MBA Graduates will recognize and address ethical business issues. They
will be able to
e Identify ethical dilemmas
e Identify consequences of ethical dilemmas
e Articulate motivators driving behavior relative to ethical dilemmas
e Articulate a framework for resolving ethical dilemmas
Analytics: Miller College MBA Graduates will be able to interpret and communicate patterns in
data, identify and apply the tools and techniques of data analysis, using technical knowledge to
analyze problems and propose a solution. Specifically, they will be able to
e Understand the value of data collection and analysis in acquiring knowledge and making
decisions in today’s business environment
o Identify appropriate statistical techniques and understand their limitations for a given set
of conditions in order to answer a particular question.
e Apply quantitative modeling and data analysis techniques to the solution of real-world
business problems.
e Effectively present and communicate results using data visualization techniques.

Decision Making: Miller College MBA Graduates will be able to demonstrate effective
evidence-based decision making. They will be able to

Articulate the decision situation and criteria

Identify and describe key decision alternatives

Use data to correctly identify the likelihood of outcomes (favorable/unfavorable)

Use data to assess the impact of outcomes (favorable/unfavorable)

Make an informed decision and provide support

In this class, you will demonstrate
e [Ethics, by identifying and suggesting resolutions to ethical business issues in global
organizations
e Decision Making, by making evidence-based strategic recommendations after analyzing
secondary and/or primary information
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National Association of Colleges and Employers (NACE) Workplace Competencies

By achieving the course objectives, you will simultaneously develop numerous NACE
competencies (as shown in the table below).

Course Objectives NACE Workplace Competencies
1. Detail the means by which organizations | Critical Thinking

create and sustain competitive advantage
and solve complex strategic issues

2. Determine how organizations diagnose Critical Thinking
their current strategic and competitive
situation with regards to external conditions
as well as internal resources, capabilities,
and core competencies

3. Understand different types of strategies Critical Thinking
and strategic choice

4. Detail the means by which organizations | Communication
implement strategies
Professionalism

5. Detail the means by which organizations | Communication
evaluate the outcomes of their strategies
Professionalism

NACE competencies relevant to the course:

Critical Thinking
Identify and respond to needs based upon an understanding of situational context and logical
analysis of relevant information.

Communication
Clearly and effectively exchange information, ideas, facts, and perspectives with persons inside
and outside of an organization.

Professionalism

Knowing work environments differ greatly, understand and demonstrate effective work habits,
and act in the interest of the larger community and workplace.
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