Syllabus

Management 491 CRN # 42094
Spring Semester, 2026
Dr. D. Breck Terheide, Ph.D., MBA
Office & Contact info


WB 245                                                          
 Cell phone:   317-557-0529

Tuesday / Thursday
 E-mail: dbterheide@bsu.edu              7:00 a.m. – 8:00 a.m.

                                                             Thursday

                                                             12:15 p.m. – 4:15 p.m. 

Class Meeting Times:

Management 491 CRN # 42094 Online
Course Textbook & Reading Supplement

Essentials of Strategic Management with access to Connect, Gamble, Peteraf, and Thompson. 8th edition (Acquired through the Barnes and Noble Website)

Harvard Business Review Case: Uber Technologies, Inc. (March 3rd, 2023)
Course Description

This will be the Capstone course for Seniors. All of the foundational courses that you have taken so far have prepared you for this course, where you will implement this information and apply it to logical solutions. This course in strategic management will emphasize strategy, planning, developing core competencies, competitive advantages, and improving value chain issues. In addition, performing an in-depth SWOT analysis on various companies will be essential to develop objectives and goals. With this information combined, we will be focused on long-term strategy solutions, and a logical implementation process for these solutions. 
Course Objectives:

1. Define a business problem or challenge

2. Perform a business situation analysis

3. Solving business problems by describing, evaluating, and selecting the appropriate functional, business, and corporate level strategies

4. Communicate business information effectively in oral and written form

5. Perform effectively in a work group, including organizing, motivating, and evaluating group members

6. Describe ethical issues managers face and how organizations can meet their social responsibilities

Assurance of Learning Case Assignment
Uber Technologies, Inc., can be purchased from the link below on the Harvard Business Review website. An additional rubric will be provided for this case. 

https://hbsp.harvard.edu/import/1370160
When you go to the Harvard Business Review site you will be asked to set up an account. Please set up a student account, since other accounts may not give you access to the course pack. Since the cases are copyrighted, each student will need to purchase their own case.

When doing your individual case, please make sure to use an APA format and the papers should be two to four pages in length with 12-point font Times New Roman. Your paper will not only be graded on content, but also grammatically.  Do not limit yourself to the information in the book or the case study, outside research is essential. You should view yourself as a consultant using information from the chapter being covered, along with previous chapters, to advise management on the best course of action. Please discuss the following issues in your write up:

1. What is the primary issue facing the firm?

2. What are the secondary issues facing the firm?

3. What is the most appropriate action for the firm?

4. What resources do they have/can they get to do what you suggest?

5. Why should the firm do what you suggest? Why is this a better course of action than alternative options?

6. What are the implications of the strategy you suggest? (i.e. how might your competition, customers, or suppliers respond to this strategy)
For this paper, research is your best friend. Support your conclusions with industry standards, benchmarking competitors, etc. to show management this is the path to take. Make sure to integrate your suggestions with information from the chapter, and from the case study itself, and cite your work. Please be cognizant of when the company had their dilemma or issue you are trying to solve. In other words, if a case is talking about a problem they had in the fall of 2021, you cannot fast forward and look at how they solved it today and just submit that information. You are going to have to put yourself in the position of not knowing what the future holds and reason out a solution from the information you had at the time. An additional rubric on Ethics can be found on the Canvas webpage. 
Educational Testing Service (ETS) – Major Field Test – Bachelor’s Degree in Business
Each spring, students in Management 491 at the Miller College of Business are required to take the ETS major field test in business. This is a national exam designed to test mastery of basic business concepts (more information on the exam can be found at https://www.ets.org Your performance on this exam assists the Miller College of Business in maintaining its accreditation, which is vital to the value of your degree. 

The exam is worth a total of 10% of the course grade. Taking the exam and making a sincere effort is worth 5%, scoring above the 50th percentile is worth 2.5%, and scoring above the 70th percentile is worth another 2.5%. However, you can prepare for the exam. The ETS website offers practice questions. You can also review your notes and materials from all your previous classes. Textbooks from your previous classes are on reserve at the Bracken Library as an additional resource. 
Cheating:
The university and I take this topic very seriously. Cheating in any form will not be tolerated. This includes discussing test questions with other Management 491 students and utilizing information that is not your own. If you are caught cheating, at the very least you will fail the assignment, and possibly the class. Please do not put yourself or me in this situation.
Tests, Final project, Individual Papers, Quizzes, ETS Exam, and Attendance / Participation: 
Assurance of Learning Individual Case                                            50 points         

Discussion Boards                                                                             70 Points
Project Updates                                           4 X 25 points                100 Points
Final Group Presentation                                                                  100 Points
Exams                                                         3 X 100 points               300 Points

Connect Quizzes                                       10 X 10 points                100 Points

ETS Test                                                                                            80 Points
Total                                                                                                 800 Points
Online Quizzes

Along with your e-book, you will take online quizzes on Connect through McGraw Hill. There are several helpful links on Connect to make your learning experience more comprehensive. Please refer to the schedule below for more information.
Final Presentation
Depending on the final number of students enrolled in the class, you will be divided into a group of 3-6 students. In this group, you will complete an immersive final presentation. You will do a final presentation in class in front of your clients (fellow students). Further details will be discussed in class and posted on Canvas. This final presentation will be on a company you have selected, or a company you have worked at in the past. Whether you have been an employee, intern, etc. I want you to apply a business solution to problems you have identified personally as a group. Look at this from the perspective of a consultant. 
Project Updates
You will have four project update memos due in this class. Please look at the tentative schedule below to identify when your team update papers are due. These papers are to be no more than three pages in length (Not counting cover page). In your paper, give me updates on the different phases of your final project, meetings, and any problems that have arisen that need to be addressed. Again, I want your project to be immersive and work on real world issues that you have discovered, or businesses where you have worked currently or previously. 
Tests

With the closing of the testing centers, we will utilize Respondus Monitor to take our exams. You can watch the introductory video at https://web.respondus.com/lockdownbrowser-student-video This is the only part of the class where the entire class will take the exam at the same time. Please refer to the schedule for test dates and time to make the necessary scheduling arrangements. During the exam, no notes or other electronic equipment will be allowed in your general area besides the computer you are using to take the test. 
Disability Services

If you need course adaptations or accommodation because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
University Diversity Policy
Ball State University aspires to be a university that attracts and retains a diverse faculty, staff, and student body. We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse as expressed in our Beneficence Pledge and through university resources found at  http://cms.bsu.edu/campuslife/multiculturalcenter.
University Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse.
No Generative A/I Use

All work conducted and/or submitted in this course should reflect your own ideas and demonstrate your current knowledge, abilities, and skills. Therefore, generative AI should not be used to complete any portion of the assignment(s). Doing so constitutes a violation of Ball State University’s Student Academic Ethics Policy. 

Grading Scale:

94-100%.................A

93-90%...................A-

89-86%...................B+

85-83%...................B

82-80%...................B-

79-76%...................C+

75-73%...................C

72-70%...................C-

69-66%...................D+

65-63%...................D

62-60%...................D-

Below 60%.............F
ASSURANCE OF LEARNING

The Miller College of Business is committed to ensuring that every graduating with a business degree is competent in five areas that are crucial to success in business.  These learning goals can be easily remembered with the acronym C-KITE (Communication, Knowledge, Integration, Technology, and Ethics).

Communication:  Miller College Graduates will be able to communicate appropriately in a professional context. Specifically, they will be

· effective oral communicators who can: organize a presentation; use transitions; avoid verbal pauses; maintain audience interest; use eye contact, body language, and use visual aids effectively

· effective written communicators who can: introduce the main idea; provide closure consistent to the main idea; use content to support the main idea; use transitions and emphases; maintain connections between ideas; use organizational structure effectively (paragraphs, flow); effectively use diction and conventions; and avoid spelling and grammatical errors.

Knowledge: Miller College Graduates will demonstrate basic knowledge in

· Operations

· Marketing

· Finance

· Management

· Accounting

· Economics

Integration: Miller College Graduates will be able to integrate business knowledge in decision making. They will be able to
· Identify issues confronting the organization
· Synthesize and analyze available information
· Draw well-reasoned inferences and judgments for courses of action
· Design a plan for implementing the course of action
Technology: Miller College Graduates will be able to obtain, manage and communicate data effectively. They will be able to

· Analyze data for information to support decision-making using technology 

· Identify common data security risks and safeguards 

· Use common cloud technologies to collaborate on projects effectively

Ethics: Miller College Graduates will be able to recognize and resolve ethical dilemmas. They will demonstrate an ability to

· Identify an ethical dilemma in a business situation

· Identify relevant stakeholders

· Assess potential consequences to the stakeholders

· Recognize the importance of making ethical decisions
In this class, you will demonstrate  
Communication, by generating written responses
· Knowledge, by mastering strategic management concepts 
· Integration, by utilizing appropriate strategy frameworks to integrate knowledge and make decisions
· Ethics, by reading a business case and identifying and recommending solutions to a business problem
TENTATIVE COURSE SCHEDULE: The following dates are tentative and changes in the schedule may be necessary. The dates of the exams, and the date of the group project, is firm. The following schedule does not include all assignments, which will be assigned as described above. 
Please complete all readings (chapters) before the class period in which it is listed. 
	Date
	Required reading
	Due This Week

	Week # 1

1/05/26-1/11/26
	Syllabus &

Chapter 1


	Discussion Board # 1 Self-Introduction due 1/11/26 by 8:00 p.m. EST



	
	
	

	Week # 2

1/12/26 – 1/18/26
	Chapter 2and start Chapter 3
	Online Connect Quiz 1 due Sunday 1/18/26 at 8:00 p.m. EST

	
	
	

	Week # 3

1/19/26-1/25/26
	Finish chapter 3
	Online Connect Quizzes 2 & 3 due Sunday 1/25/26 at 8:00 p.m. EST
Discussion Board # 2 Costco Wholesale in 2022: Mission, Business Model, and Strategy Due Sunday 1/25/26 at 8:00 p.m. EST via Canvas

	
	
	

	Week # 4

1/26/26 – 2/1//26
	Start chapter 4 –  Costco Wholesale in 2022: Mission, Business Model, and Strategy
Exam # 1 Chapters 1 through 3 (Thursday 1/29/26)
	Exam # 1 Thursday 1/29/26 7:00 p.m. to 8:15 p.m. EST using Respondus W/ webcam
Discussion Board # 3 – Yeti in 2022: Will its Strategy Lead to Sustainable Advantage and Growth? Due Sunday 2/1/26 by 8:00 p.m. EST via Canvas

	Week # 5

2/2/26 – 2/8/26
	Finish chapter 4 – 

Costco Wholesale in 2022: Mission, Business Model, and Strategy

Start Chapter 5 – Yeti in 2022: Will its Strategy Lead to Sustainable Advantage and Growth?

	Online Connect Quiz 4 due Sunday 2/8/26 at 8:00 p.m. EST

Send an e-mail to me by Sunday 2/8/26 by 8:00 p.m. EST with the company you have selected. Only one e-mail per team. 
Discussion Board # 4 –Spotify Technology in 2022: Will its Strategy Lead to Profitability with Growth?  due Sunday 289/26 at 8:00 p.m. EST via Canvas


	Week # 6
2/9/26 - 2/15/26
	Finish Chapter 5 – Yeti in 2022: Will its Strategy Lead to Sustainable Advantage and Growth?

Start Chapter 6 – Spotify Technology in 2022: Will its Strategy Lead to Profitability with Growth?  
	Online Connect Quiz 5 due Sunday 2/15/26 at 8:00 p.m. EST

Case write-up Uber Technologies, Inc. due Sunday 2/15/26 at 8:00 p.m. EST Via Canvas

	Week # 7

2/16/26 – 2/22/26
	Finish Chapter 6 – Spotify Technology in 2022: Will its Strategy Lead to Profitability with Growth?  
Start Chapter 7 – Uber Technologies, Inc.
	Online Connect Quiz 6 due Sunday 2/22/26 at 8:00 p.m. EST



	Week # 8

2/23/26-3/1/26
	Finish Chapter 7 – Uber Technologies, Inc.
Group Project Meeting – Make sure to work with your teams on the first project update.
	First Project Update due 3/1/26 by 8:00 p.m. via canvas
Online Connect Quiz 7 due Sunday 3/1/26 at 8:00 p.m. EST

Discussion Board # 5 – Ulta Beauty’s Race to Win in an Omnichannel World due Sunday 31/26 at 8:00 p.m. EST via Canvas


	Week # 9
3/2/26 - 3/8/26
	Spring Break
	Spring Break

	Week # 10
3/9/26 – 3/15/26
	Start Chapter 8 - Ulta Beauty’s Race to Win in an Omnichannel World
Group Project Day – Make sure to work with your teams on the second project update.
	Second Project Update due Sunday 3/15/26 at 8:00 p.m. EST via Canvas


	Week # 11
3/16/26 – 3/22/26
	Finish Chapter 8 - Ulta Beauty’s Race to Win in an Omnichannel World
Exam # 2 (chapters 4 through 7 on Thursday 03/19/2026)
	Exam # 2 chapters 4 through 7 (3/19/26) 7:00 p.m. to 8:15 p.m. EST using Respondus w/ webcam
Discussion Board # 6 –Meta Platforms, Inc.: Will the Company’s Name Change Resolve Ethical Issues at Facebook and Instagram? due Sunday 3/22/26 at 8:00 p.m. EST via Canvas

	Week # 12
3/23/26 – 3/29/26
	Start Chapter 9 Meta Platforms, Inc.: Will the Company’s Name Change Resolve Ethical Issues at Facebook and Instagram? 
Group project workday- Make sure to work with your teams on the third project update.
	Online Connect Quiz 8 due Sunday 3/29/26 at 8:00 p.m. EST

Third Project Update due Sunday 3/29/26 at 8:00 p.m. EST
Discussion board # 7 –Macy’s, Inc. in 2022: Has the Implementation of its Polaris Strategy Produced a Successful Turnaround? Due Sunday 3/29/26 at 8:00 p.m. EST via Canvas

	Week # 13
3/30/26 – 4/5/26
	Finish Chapter 9 Meta Platforms, Inc.: Will the Company’s Name Change Resolve Ethical Issues at Facebook and Instagram? 
Start Chapter 10 - Macy’s, Inc. in 2022: Has the Implementation of its Polaris Strategy Produced a Successful Turnaround?

	Online Connect Quiz 9 due Sunday 4/5/26 at 8:00 p.m. EST 



	Week # 14
4/6/26 – 4/12/26
	Finish Chapter 10 - Macy’s, Inc. in 2022: Has the Implementation of its Polaris Strategy Produced a Successful Turnaround?

	Online Connect Quiz 10 due Sunday 4/12/26 at 8:00 p.m. EST 



	Week # 15
4/13/26 – 4/19/26
	Group project workday - Make sure to work with your teams on the fourth project update.

	Fourth Project Update due Sunday 4/19/2026 by 8:00 pm EST


	Week # 16
4/20/26 – 4/26/26
	Group project workday - Make sure to work with your teams on practicing and taping the final project.


	Final presentation due via Canvas on 4/26/2026 by 8:00 p.m. EST

	Week # 17
4/27/26 – 5/1/26
	Finals week
	Final exam chapters 8 through 10  4/28/2026 7:00 p.m. to 9:00 p.m. EST using Respondus w/ webcam


