Strategic Operation in Lodging Industry	
HOSP450-1
Instructor Information___________________________
Kwang-Ho Lee, Ph.D.
Hospitality Innovation and Leadership, Department of Applied Business Studies
Ball State University, Muncie, IN
HOSP450-1 | SPRING 2026
Instructor Contact Information:
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Email: klee2@bsu.edu
Canvas Address:
https://bsu.instructure.com/courses/180428
Office Hours: 11:00 am – 1:00 pm, M/W and by appointment on T/R.
Telephone: 765) 285 - 7610
Class hours: MW/F, 9:00 am to 9:50 am at AT Building 207


Instructor Bio: 
The instructor holds a master's and doctoral degree in Hospitality and Tourism Management and has industry experience working in a luxury hotel, travel agency, and wedding event planning. 
Course Information______________________________
Course Description
Examines current practices and business strategies implemented by lodging companies along with contemporary issues in the lodging industry.
Prerequisites
PREREQUISITES: HOSP 250.
Course Rationale
The course provides basic operational, management and administrative knowledge specific to the lodging industry, with a focus on immersive learning experiences.
Course Objectives
Having taken this course, students will be able to: 
· Understand the concept of strategy and its importance in the modern lodging business.
· Evaluate external environment from five major aspects:
· Socio-cultural – Demographic changes, education, culture/language, public opinions
· Economical – Key measures of economic well-being, such as economic cycles, income distribution, global trades and businesses
· Political – Legislation, domestic and international policies, lobbying
· Ecological – Sustainability and environmental issues, conservation, waste management
· Technological – Architecture advancement, layout and design, communication system, software and hardware evolutions 
· Identify core competency and competitive methods used by lodging companies
· Core competencies: particular strengths relative to other organizations in the industry which provide the fundamental basis for the provision of added value
· Competitive methods: particular products or services developed to gain and sustain competitive advantage in the market
· Craft strategies in different functioning areas

Course Modality/Structure
Students are expected to check the class Canvas frequently and are responsible for the information provided through this LMS. The course LMS is intended to ENHANCE class communications, and therefore DOES NOT replace regular class sessions. You are expected to use the course LMS for the following functions:
· Syllabus- You are expected to study the contents of the syllabus thoroughly. If there is any item that you do not understand or have questions about, please talk to me.
· Handouts- Access class notes, student manual, project guidelines, and other reading materials.
· Assignments– Some assignments are required to submit through the course Canvas. All writing assignments must be typed in Word (.doc) format.
· Calendar- This function is optional for you to create your own private calendar for the use of this course.
· Scores- Keep informed of your assignment, quiz and exam scores.

Participation and Timeliness
Your regular participation and timeliness are important to your academic success.  All assignments are expected to be submitted by a specific time and date.  Assignments submitted late may be subject to a reduction in points (if the instructor is informed ahead of the due time AND the permission for late submission is given), or no points at all.


Technical Information
Become familiar with the class interface before the semester begins and seek help if necessary. BSU provides resources to help you. A lack of Canvas knowledge is not an acceptable excuse for late or incomplete work.
Technical Assistance: If you have technical questions, you can contact Ball State's Help Desk. In addition, the Help Desk staff has put together many how-to video clips in its Tech Clips section that can guide you through many of the most common questions. The helpdesk can be contacted at 765-285-1517 or email athelpdesk@bsu.edu.

Course Materials________________________________
· Hayes, D. K., Ninemeier, J. D., & Hanson, B.R. L.  (2026).  Hotel Operations Management, 4th Edition, Pearson.
· Required Supplemental Readings: To be posted at course Website.
Course Assignments and Assessments_____________
Course Assignments
This course fosters an engaging environment that promotes active student participation in activities and discussions. Student assessments will be based on the following criteria:
Student Evaluation Criteria
	Assignment/Exam 
	Points

	Final Exam (50 pts)
	50

	Self-goal statement (10 points)
Weekly assignments (11 x 10 points)
	120

	Quizzes (5 x 10 points)
	50

	Industry-partnered midterm project
	50

	In-class activities (10 x 5 points)
Reflection (5 x 10 points)
	100

	Class attendance
	30

	The Cantio hotel project poster/presentation
	100

	Total Points Possible
	500



· Grades will be posted on Canvas.  If students have any question about posted grades, they should contact the instructor no later than one (1) week after the grade is posted.  After the one-week period, no alternations or corrections will be made.
· Grade will be rounded up to two digits after the decimal. Ex. 92.50 ~ 93.49=>93.


	Letter Grade
	Percentage Lower Bound

	A
	93% - 100%

	A-
	90% - 92%

	B+
	87% - 89%

	B
	83% - 86%

	B-
	80% - 82%

	C+
	77% - 79%

	C
	73% - 76%

	C-
	70% - 72%

	D+
	67% - 69%

	D
	63% - 66%

	D-
	60% - 62%

	F
	<59%


Exams
Two exams will be administered for this course, covering all classes and course materials, using the Lockdown Browser Proctor in Canvas. The exams will consist of objective questions, including multiple-choice and true/false questions.
· Exam Format: The exams will follow an objective format, comprising multiple-choice and true/false questions. This format aims to comprehensively evaluate your understanding of the covered material.
· Exam Administration: The exams will be accessible exclusively at the scheduled times through the Canvas platform installed with the Lockdown Browser Proctor. Please ensure that you align your schedule accordingly to participate in the exams as per the designated timeframe.
· Timed Examinations: The exams will be administered as a timed assessment, and students are expected to complete these exams individually and autonomously.
· Missed Examinations: Missed exams cannot be rescheduled, and a score of zero (0) will be assigned for any missed exam. Exceptions to this policy will only be considered under circumstances beyond both the student's and the instructor's control. Students are strongly advised to communicate with the instructor well in advance—at least 24 hours prior—if they anticipate any impediments that may prevent them from taking the exams.
· Unforeseen Contingencies: In cases where unforeseen contingencies arise that are beyond both the students' and the instructor's control and are not foreseeable, students should promptly contact the instructor. Subsequent to such unforeseen incidents, the instructor and the student will engage in a discussion to explore alternative approaches to address the missed examination portion.

Self-Goal Statement (10 points)
At the beginning of the semester, students are required to submit a self-goal statement outlining their major, career goals, and what they hope to gain from the learning experience. Students may also include relevant background information as well as personal or professional goals related to the course content. This assignment is designed to foster a sense of learning community and to provide the instructor with insight into each student’s motivations and expectations.
Weekly Assignments (110 points)
There will be several written assignments focused on applying the chapter’s learning outcomes, including field observations, market surveys and analyses, and the development of feasible ideas. All assignments must be submitted by their respective deadlines; late submissions will not be accepted. In addition, all assignments must be typed, as handwritten work will not be accepted.
Quizzes (50 points)
Throughout the spring semester, students will participate in several on-site quizzes at the Maplewood Guest House. After visiting the lodging facility, they will use iPads to complete the quizzes, ensuring an interactive and reflective learning experience.
· Any violation of student academic ethics policy will be reported without exception.
· A missed quiz cannot be made up and a zero (0) will be given to that quiz. Exceptions to this policy will be made ONLY in the case of unavoidable circumstances/contingencies that are beyond students’ AND the instructor’s control.
· Students are encouraged to consult with the instructor first if there is any foreseeable circumstance that prevents students from taking the quizzes at least 24 hours before.
· If the contingencies are beyond students and the instructor’s control AND are not foreseeable, students should contact the instructor immediately afterward. The instructor and the student will discuss alternative ways for the missing portion.
After you take a quiz, you should see a green exclamation mark icon on your Canvas grade book. If you do not see one, please contact the instructor immediately to resolve this issue.
Class Activities (50 points)
Students will engage in ten in-class activities directly related to course topics. For each activity, students are expected to provide a critical analysis, focusing on practical applications and implications.
Reflection (50 points)
Five facility or video reflection assignments will be given throughout the course, each aligned with a specific topic. For each assignment, the instructor will either conduct visits to lodging facilities or upload a script or video to Canvas. Students are required to provide a critical analysis of each reflection case, emphasizing practical applications and insights. 
Class Attendance (30 points)
Active participation and consistent attendance are fundamental pillars that enhance the dynamic learning atmosphere of this course. Your presence holds significant value, and I am sincerely dedicated to your engagement. I anticipate your enthusiastic participation in class discussions, dedication to completing assignments, and adherence to regular attendance. It is essential for each student to arrive prepared with the assigned materials, contributing to impactful and insightful class exchanges. As a collective effort, we can assure a rewarding and effective learning voyage.
 Students who make almost perfect attendance (not exceeding 3 absences) will have 30 attendance points. 
 For each above 3 absences, your final attendance score will be reduced. 
         o 4 absences = reduction of 3 points                     5 absences= reduction of 6 points 
         o 6 absences= reduction of 9 points                      7 absences = reduction of 12 points 
         o 8 absences = reduction of 15 points                   9 absences= reduction of 18 points. 
         o 10 absences= reduction of 21 points                 11 absences= reduction of 24 points.
         o 12 absences= reduction of 27 points                 13 absences= reduction of 30 points.

Industry Partner Project Poster and Presentation (100 points)
As part of the course requirements, students must complete an individual or group project that involves analyzing the management components of the upcoming “The Cantio Hotel” on campus.
Final Exam (50 points)
A comprehensive final exam will be administered during the designated final exam week. The exam will assess students’ understanding of key concepts, theories, and applications covered throughout the course, including lectures, readings, discussions, and assignments. Additional details regarding the exam format, coverage, and schedule will be provided later in the semester.

Course Statements and Policies___________________
Freedom of Expression 
In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.
Extra Credit Statement
This instructor reserves the right to award up to 30 bonus points to students that make an above average contribution to the success of this class. These points will be awarded to persons who actively participate in online activities and discussions. These points are also awarded to students who participate in various bonus point activities (e.g., survey participation). These points will be awarded at the end of the course and added to the aggregate score of the thw exams and assignments.
Communication Policy
Questions of a personal nature, such as questions about your grade or anything personal intended for the instructor, please use your BSU email. 
· The instructor will try to return email from your official BSU address, within 24 hours during business days and within 48 hours on the weekend. I will read every discussion post, but I don't always personally comment on the posts.
· The instructor will make every effort to grade your quizzes, assignments, and discussions no later than within 5 business days of submission.
· Please feel free to email me before that time if you have any questions or concerns about your performance in class.
Assignment Submission Policy
· All assignments should be submitted as Word documents with extensions of .doc or .docx unless otherwise indicated in the assignment description.
· Assignments, unless otherwise indicated, should be submitted using the assignment link in the module. 
Grading Policy
It is my policy that appropriate evaluation of your academic performance is an integral part of your learning experience. In the absence of mistake, fraud, bad faith or incompetence, I will be the key decision-maker on the assignment of grades. For information concerning grade appeals, consult the Ball State website.
If you believe you received a final course grade that does not reflect your performance due to fairness or a procedural issue, you have the right to file an appeal within 5 school days after final grades are posted by the Office of the Registrar. Review the University Grade Appeal Policy and Process.]

Generative AI Policy
The use of Generative AI tools, including ChatGPT, is encouraged/permitted in this course for students who wish to use them. You may choose to use AI tools to help brainstorm assignments or projects or to revise existing work you have written. However, you must cite any AI-generated material that informed your work. Using an AI tool to generate content without proper attribution constitutes a violation of Ball State University’s Student Academic Ethics Policy.] 
Note: any unethical writing practices in assignments will result in a score of zero. This includes copying and pasting content from other sources or using AI tools (e.g., ChatGPT) to generate responses.
Attendance Policy  
Students are expected to understand and follow the attendance policy outlined below to support their academic success.

· Course attendance policies are up to the individual faculty but must be consistent with University policies regarding student absences. Absences will be excused for the following: funeral and bereavement leave, jury duty, late course addition, military absences, observance of religious holidays, pregnancy leave, student-athletes participating in University- or department-approved activities, and university advisories.
· Students may encounter other circumstances (e.g. car accidents, job interviews) that result in course absences. Only faculty members can excuse these absences and adjustments are at the discretion of the instructor. Where possible, and with sufficient documentation, faculty should support student educational activities.
· Consider field-specific best practices as well as student well-being.
· In general, students are expected to notify all their instructors once they anticipate being absent for any reason (e.g., funeral) or as soon as possible after the absence begins (e.g., unexpected injury or illness). The student may need to provide documentation (with confidential information redacted when appropriate) to each instructor if requested. 

You should take attendance in all classes—even if you do not assign points for attendance. You will be asked to verify students’ attendance and provide the last date of attendance for a student in association with financial aid requirements. In addition, you will be expected to submit attendance verification and midterm progress report on EAB Navigate.
Plagiarism Policy
Plagiarism is not acceptable, unless otherwise indicated for all assignments, you must work independently by yourself. Sharing of files is not permitted for any reason. 
Potential Violations
Examples of academic integrity violations include but are not limited to: 
· Working with another person on any assignment other than authorized group projects. 
· Sharing or allowing others to access your files, whether done with permission or not. 
· Use or possession of a file created by someone else. 
· Reusing work from another semester, course, or section. 
· Fraudulent submission of work. 
· Using unauthorized materials during Exams. 
· Impersonating someone else or having them impersonate you. 
· Making fraudulent or dishonest statements regarding your work. 
· Soliciting others to complete work for you. 
· Posting course files and resources on study or content sharing websites. 
Plagiarism Detection
The campus subscribes to Turnitin, a plagiarism prevention service, through Canvas. You may need to submit written assignments to Turnitin. Student work will be used for plagiarism detection and for no other purpose. The student may indicate in writing to the instructor that he/she refuses to participate in the plagiarism detection process, in which case the instructor can use other electronic means to verify the originality of their work.  
Proctoring
This course will require the use of the Respondus LockDown Browser and Monitor for online exams and quizzes. Watch this short video to get a basic understanding of LockDown Browser and the optional webcam feature (which may be required for some exams.) Instructions for obtaining the software can be found in our course. 
University Statements and Policies________________
Ball State First Day
This course is part of our course material delivery program, Ball State First Day. The bookstore will provide each student with a convenient package containing all required physical books and any digital materials will be integrated into Canvas for this course.

You should have received an email from the bookstore confirming materials provided for each of your courses and asking you to select how you would like to receive any printed components (in-store pick up or home delivery). If you haven't done so already, please confirm your fulfillment preference so the bookstore can prepare your materials. Students who do not want to participate in the First Day program may choose to opt out.

Diversity Statement
Ball State University aspires to be a university that attracts and retains a diverse faculty, staff, and student body. We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse as expressed in our Beneficence Pledge and through university resources found here.
Disability Statement
If you need course adaptations or accommodations because of a disability, please contact me as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
Ball State Academic Ethics
Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably assign evaluations of scholastic and creative performance, Ball State University is committed to maintaining a climate that upholds and values the highest standards of academic integrity. Visit the complete Student Academic Ethics Policy. 
University Grade Appeal Policy
If you believe you received a final course grade that does not reflect your performance due to fairness or a procedural issue, you have the right to file an appeal within 5 school days after final grades are posted by the Office of the Registrar. Review the University Grade Appeal Policy and Process.]
Canvas and Student Privacy______________________
Canvas Accessibility
Canvas provides a user experience that is easy, simple, and intuitive. Special attention has been paid to making Canvas screen-readable. The Rich Content Editor encourages users to create accessible content pages (i.e. text formatting is accomplished using styles). Canvas is designed to allow limited customization of colors and schemes to be accessible for all users. The National Federation of the Blind granted Canvas the Gold Level Web Certification in 2010. 
Find more information by visiting the Canvas Voluntary Product Accessibility Template (VPAT). 
FERPA and Privacy
As a student, your educational records are considered confidential. Under FERPA (Family Educational Rights and Privacy Act), your records are confidential and protected. Under most circumstances, your records will not be released without your written and signed consent. However, some directory information may be released to third parties without your prior consent unless a written request to restrict this is on file. You can learn more about student rights to privacy by reading Ball State's FERPA and Privacy and Protection. 
Video Conferencing Recording
In this class, software may be used to record live class discussions. As a student in this class, your participation in live class discussions may be recorded. These recordings typically will be made available only to students enrolled in the class, to assist those who cannot attend the live session or to serve as a resource for those who would like to review content that was presented. Students who prefer to participate via audio only will be allowed to disable their video camera so only audio will be captured. Students who prefer to listen only must disable their audio capability and visual camera. If you have concerns, please discuss these options with me. 
Academic Support Services______________________
The Writing Center
All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the Writing Center (in Robert Bell 295, Bracken Library, or online) to get additional feedback on your writing. To schedule a free appointment to discuss your writing, go to www.bsu.edu/writingcenter. Online and in-person appointments are available seven days a week; however, plan ahead because appointments book quickly!
The Learning Center
The Learning Center offers free Tutoring for many courses at Ball State. To make an appointment, students must visit my.bsu.edu and click “Navigate.” For more information, visit www.bsu.edu/learningcenter or call 765-285-3780. The Learning Center is located in NQ 350.  
Academic Advising
The mission of Academic Advising is to provide all the academic pieces needed to complete every students' journey, from their first registration in college to the day they apply for graduation and look ahead to applying the expertise gained from choices they have made. Students can schedule an appointment with their academic advisor through Navigate.
Student Success Coaching
University College now offers free professional Student Success Coaching to help students gain insight into themselves as they pursue success academically and personally. Through discovery and curiosity, coaches partner with students to develop the necessary tools to create a thriving experience at Ball State and beyond. Students can schedule appointments with a Success Coach through Navigate.   
Office of Student Conduct
Frequent issues such as grade appeals, bereavement leave, ethics policies, the Code of Student Rights and Responsibilities, and more are outlined here.   
  
If you have a concern for or about a student, a perfect place to start is to submit a report about your situation to the Office of the Dean of Students using the Student of Concern Report. This allows for effective and efficient data-gathering and dissemination to direct assistance to students as soon as possible.  Emergencies or incidents that pose an imminent risk of harm should still be reported to Ball State Police immediately at (765) 285-1111 or 911.   

Assurance of Learning (AOL)_____________________
The Miller College of Business is committed to ensuring that every student graduating with a business degree is competent in five areas that are crucial to success in business. These learning goals can be easily remembered with the acronym C-KITE (Communication, Knowledge, Integration, Technology, and Ethics).
Communication: Miller College Graduates will be able to communicate appropriately in a professional context. Specifically, they will be
Effective oral communicators who can: organize a presentation; use transitions; avoid verbal pauses; maintain audience interest; use eye contact, body language, and use visual aids effectively
Effective written communicators who can: introduce the main idea; provide closure consistent to the main idea; use content to support the main idea; use transitions and emphases; maintain connections between ideas; use organizational structure effectively (paragraphs, flow); effectively use diction and conventions; and avoid spelling and grammatical errors
Knowledge: Miller College Graduates will demonstrate basic knowledge in
· Operations
· Marketing
· Finance
· Management
· Accounting
· Economics
Integration: Miller College Graduates will be able to integrate business knowledge in decision making. They will be able to
· Identify issues confronting the organization
· Synthesize and analyze available information
· Draw well-reasoned inferences and judgments for courses of action
· Design a plan for implementing the course of action
Technology: Miller College Graduates will be able to obtain, manage and communicate data effectively. They will be able to
· Analyze data for information to support decision-making using technology
· Identify common data security risks and safeguards
· Use common cloud technologies to collaborate on projects effectively
Ethics: Miller College Graduates will be able to recognize and resolve ethical dilemmas. They will demonstrate an ability to
· Identify an ethical dilemma in a business situation
· Identify relevant stakeholders
· Assess potential consequences to the stakeholders
· Recognize the importance of making ethical decisions
In this class, you will demonstrate
· Communication, by generating written reports and making oral presentations.
· Knowledge, by mastering basic cost-related concepts in the hospitality industry
· Ethics, by reading an industry case and identifying and recommending solutions to an operational problem.


Spring 2026: Course Schedule
This syllabus and schedule are subject to change in the event of extenuating circumstances.  
	Weeks
	Topic
	Reading 

	1
(Jan 5 - 9)
	Overview of the Modern Lodging Industry
	SR

	2
(Jan 12 - 16)
	Market Intelligence & Feasibility
	Ch. 1/SR

	3
(Jan19, 23)
	Strategic Partnerships & Business Models
	Ch. 2/SR

	4
(Jan 26 - 30)
	Competitive Benchmarking & Data Analytics
	Ch. 3/SR

	5
(Feb 2 - 6)
	Brand Positioning & Concept Development
	Ch. 4/SR

	6
(Feb 9 - 13)
	Primary Research: Survey & Interview Design
	Ch. 5/SR

	7
(Feb 16 - 20)
	On-Site Visit #1: Field Data Collection
	Ch. 6/SR

	8
(Feb 23 - 27)
	On-Site Visit #2: Field Data Collection
Midterm Project: Market & Concept Proposal
	Ch.7/SR

	9
(Mar 9 - 13)
	Rooms Division: The Engine of Profit
	Ch.8/SR

	10
(Mar 16 - 20)
	Lo F&B, Ancillary Revenue & Wellness
	Ch. 9/SR

	11
(Mar 23 - 27)
	On-Site Operations Audit
	Ch. 10/SR

	12
(Mar 3- April 3)
	Advanced Revenue Management
	Ch. 10/SR

	13
(April 6 - 10)
	Digital Marketing & Brand Loyalty
	SR

	14
(April 13 – 17)
	Capital Improvement & Asset Management
	SR

	15
(April 20 - 24)
	Student Presentations
	SR

	16
(Apr 7 – May 1)
	Professional Portfolio & Final Exam
	All chapters


* No classes –Spring break (Mar. 2 - 6); Martin Luther King Day (Jan 19). 
Note. The chapter order is not consistent with the textbook. Students are required to refer to the materials posted on Canvas. SR indicates supplementary readings.

Assignment and Examination Schedule
	Weeks
	Topic
	Due Date 

	1
	Written Assignment #1 – Ownership Mapping
	11:59 pm, Jan 11

	2
	In-class activity#1 (Jan. 14)
Quiz#1
	11:59 pm, Jan 18

	3
	Written Assignment #2 – Vertical and Horizontal Partnership cases/Ideas
In-class activity#2 (Jan. 21), Reflection#1
	11:59 pm, Jan 25

	4
	Written Assignment #3 – MPI (Market Penetration Index) and ARI (Average Rate Index).
In-class activity#3 (Jan. 28), Quiz#2
	11:59 pm, Feb 1

	5
	Written Assignment #4 – Target Guest Persona
In-class activity#4 (Feb. 4), Reflection#2
	11:59 pm, Feb 8

	6
	Written Assignment #5 – The Instrument Draft
In-class activity#5 (Feb. 11), Quiz#3
	11:59 pm, Feb 15

	7
	Written Assignment #6 – Physical Asset Inspection
In-class activity#6 (Feb. 18), Reflection#3
	11:59 pm, Feb 22

	8
	Midterm Project - The Pitch Deck
	11:59 pm, Mar 1

	9
	Written Assignment #7 – Labor Cost Modeling
In-class activity#7 (Feb. 25), Quiz#4
	11:59 pm, Mar 22

	10
	Written Assignment #8 – The Menu Engineering Matrix
In-class activity#8 (Mar. 11), Reflection#4
	11:59 pm, Mar 29

	11
	Written Assignment #9 – The Mystery Shop Report.
In-class activity#9 (Mar. 18)
	11:59 pm, Apr 5

	12
	Written Assignment #10 – Yield Strategy Simulation
In-class activity#10 (Mar. 25), Quiz#5
	11:59 pm, Apr 12

	13
	The Reputation Recovery
Reflection#5
	11:59 pm, Apr 19

	14
	Written Assignment #11 – The CapEx Budget
	11:59 pm, Apr 26

	15
	The Boardroom Pitch
	Apr 20 – 25

	16
	The Executive Summary
	Apr 28 – May 1



