SYLLABUS

MGT367 MANAGERIAL DECISION MAKING

Spring Semester 2026 | Tuesdays/Thursdays 8:00-9:15am | OW119
Greg Zirkle
grzirkle@bsu.edu | WB 221 | Office Hours by appointment

Text: No textbook required. Course materials and supplies will be provided free of charge with the
exception of your supplies for the outside-of-class facilitation.

Prerequisites: None.

Course Description: The objective of this course is to discover and practice behaviors and skills that
drive successful collaboration, innovation, teamwork, and team culture practices. The overarching goal
is to build management and leadership decision-making skills centered on active participation, strong
fact finding (research), active listening, and a repeatable process. Specifically, students will learn key
skills and practices of divergence, convergence, deferral of judgment, telescoping, reframing (challenge
statements), and strategic mapping (why/what's stopping analysis).

Course Objectives:
Students will develop skills that translate into the following leadership benefits:
* Collaboration
* Innovation and creative problem solving
* Keeping the entrepreneurial spirit of an organization intact
* Self- and others-awareness
* Leadership styles and best practices
* Creative problem solving and innovation styles
* Human resources, team building, employee engagement, and culture
* Involvement, voice, and representation
* Diversity of thought and perspective
* Strategic planning

Approach: This course is very experiential in nature, as it will be led similar to leadership development

seminars and training programs. Students will learn about themselves and how they interact with
others. We will practice innovation, problem solving, and collaboration techniques and processes.
Student evaluation methods include Canvas posts, attendance and participation, written assignments,
reflections, peer feedback and evaluation, and practice and implementation of skills.

Online Resources: A BSU network account for email, reliable internet connection, Canvas. | highly

recommend that you adjust your settings so you receive Canvas notifications by email as well.




Evaluation:

Activity Points

Basadur Profile, Discussion Board Posts & Class Attendance 85 8.5%
Key Takeaways & Course Topics (15 points x 9 sessions) 135 13.5%
Pre-Consult Practice Session Workshop & Evals (attendance required) 80 8.0%
Team Facilitation & Reflection (in-class, with partners) 200 20%
Peer Facilitation Feedback & Evaluations (10 points each x 5) 50 5%
Individual (out-of-class) Facilitation & Reflection 200 20%
Course Reflection 50 5%
Attendance, Participation & Professionalism 200 20%

Total: 1,000 100%

Grading will be done on a “percentage of work completed at an acceptable quality” basis. Outputs are

expected to be of very high quality.
BSU Grading Scale:

Grade Percentage Points Grade Percentage Points Grade Percentage Points
A 94-100% 940-1000 B- 80-83.99 800-839.9 D+ 67-69.99 670-699.9
A- 90-93.99 900-939.9 C+ 77-79.99 770-799.9 D 64-66.99 640-669.9
B+ 87-89.99 870-899.9 C 74-76.99 740-769.9 D- 61-63.99 610-639.9
B 84-86.99 840-869.9 C- 70-73.99 700-739.9 F 0-60.99 0-609.9

EVALUATION DETAIL
1. Basadur Profile, Discussion Posts, and Class Session Attendance:
Each student is required to take the Basadur Profile, an assessment tool that measures your innovation

and problem solving style(s) or preference(s) by the prescribed due date, participate in discussion
posts, attend and engage in the class workshops on the Profile, and submit written key insights at the
end of each of the two class sessions. Students must take the assessment by the due date to receive
credit. See Canvas for assignment details.

2. Class Session Key Takeaways from Course Topics:
Each student will submit their key insights from each of the 9 class topic sessions covered at the

beginning of the semester at the end of each class session via paper submission (forms will be
provided each class).

3. Pre-Consult Practice Workshop:
Student teams of two will be paired during a class session. Each student will take turns being the owner

and facilitator. Facilitators will use the Pre-Consult Guide handed out in class. Each student will turn in
his or her completed Pre-Consult Guide (it will be returned the following class), and will also complete
an in-class peer review as well as self-evaluation and reflection. Due to the experiential nature and
critical importance of this exercise, there will be no makeup opportunities. See the course schedule in
Canvas for the date of this workshop.




4. Team Facilitation (In-Class, With Partner):
The course will be divided into 2-3 cohorts of ~12 students each. Within each cohort, students will be

paired with a partner. Each partner pair will take their turn facilitating a problem-solving facilitation over
the course of two class sessions. Each partner should lead approximately half of each step in the

process over the two class sessions. Each facilitation team is expected to:
a. conduct a proper pre-consult in advance of the facilitation
b. be prepared to lead the facilitation (i.e. prep the room ahead of time, have a plan, and
understand the steps and key skills)
c. follow the process and hold participants accountable to the key skills and steps
d. adhere to the principles of the process
e. submit a self-evaluation form on Canvas by the Sunday following completion of the facilitation
f. send full documentation of the process to the client/owner by the Sunday after completion of

the process.

The six expectations listed above will be used for grading purposes. Given the importance of this
experiential learning opportunity and the sensitivity of planning the semester schedule and preparing for
each class session, there will be no makeup opportunities for this assignment. Scoring distribution is as

follows:
Pre-Consult 50 points
Room Prep 10 points
Facilitation Leadership 60 points
Room Cleanup 10 points
Self & Partner Reflections and Evaluations 20 points
Post-Facilitation Client Documentation & Communication 50 points

Total: 200 points

5. Peer Facilitation and Participant Feedback/Evaluation):
Each student (with the exception of the facilitators) is required to complete a peer evaluation form for

the student team and participants in their cohort for the facilitation over those two class periods. Peer
evaluations must be filled out and submitted manually prior to class departure on the second day of
each facilitation. Students must be present the entire two class sessions for each facilitation to receive
credit for this assignment. Due to the importance of the experiential nature of this assignment, there will
be no makeup opportunities for this assignment. Your attendance is critical to your experiential learning
and your classmates' facilitation experience! Please note: The point totals for this category may slightly
shift based on course enrollment and cohort size.

6. Individual (Outside-of-Class) Facilitation & Reflection:
Following the in-class facilitations, each student will find a “client” (owner) from outside the class and

facilitate their own session. You may choose to conduct this facilitation individually or remain in your 2-
person team; a sign-up sheet will be provided for you to make that choice. This facilitation will require A)
a client or owner, B) a suitable space to conduct the session, C) necessary supplies (see checklist in
Canvas), and D) at least 4-5 relevant participants beyond the owner.




6, continued
Leading this facilitation will require advanced planning and preparation with minimal cost (likely under

$40). Students will be given roughly the final month of the semester to complete their facilitations. No
facilitations should be completed prior to all in-class practice facilitations, as you will be learning the
process during those practice sessions. This assignment/project serves as your term project and
final exam. See Canvas for complete assignment information. It is the student's responsibility to secure
a sufficient location for the facilitation. If you would like to use the Entrepreneurial Leadership Institute's
or Entrepreneurship Center's facilities, please schedule with Candy Dodd at cdodd@bsu.edu or 285-

7276, and keep me informed as well. The six expectations listed above will be used for grading
purposes. Given the importance of this experiential learning opportunity and the sensitivity of planning
the semester schedule and preparing for each class session, there will be no makeup opportunities for
this assignment. Scoring distribution is as follows:

Completed pre-consult form signed by client 50 points
Full photo evidence of the facilitation, full transcript, and client
communications — required for credit on the assignment 100 points

Detailed list of owner(s) and participants — names, contact info, role in
facilitation, and company/title for owner and each participant required

for credit on the assignment 25 points
Canvas Reflection on the process 25 points

Total: 200 points

7. Course Reflection
Closing the loop through reflection has proven to be a very useful tool in retention and application of key

learning concepts. Thus, students are required to write a reflection on their learnings for the entire
course. See Canvas for details. Please note: | want your honest reflection and feedback. As such, | will
have an aide grade these for completion, and my promise to you is that | will not read these until after
final grades have posted to the BSU system. | am interested in deep, authentic reflection and feedback;
there is zero risk involved.

8. Attendance, Participation and Professionalism
Attendance, participation, and professionalism (including adhering to deferral of judgment and mutual

respect) is critically important to your and your classmates' success in this course. Students are
expected to attend all course meetings, arrive on time, be focused on the content and activities of the
day, be engaged and actively participating through the end of each class session, assist peers who are
facilitating, and treat their fellow classmates with dignity and respect. Attendance will be scored the

following:  0-1 absence: 200 points | 2 absences: 150 points | 3 absences: 100 points
4 absences: 75 points | 5+ absences: 0 points

*Please note: Multiple occurrences of disruptive behavior, peer or professor disrespect, not adhering to
deferral of judgment standards, etc. will be subject to a deduction of up to a 0 score on this category.

*Please note: Plagiarism, misrepresentation of peer reviews or practice or implementation sessions, or
other forms of academic dishonesty will result in a failing (“F”) grade in this course.




Certification Considerations — Please read carefully

Opportunity for Certification:
Students who complete ALL elements of the course at a high level (approximately “A” work for

the course including quality of learning, completeness of work, and proven understanding of the
principles and process) will be certified in Simplexity Innovation and Complex Problem Solving
Level | by Basadur Innovation and the BSU Entrepreneurial Leadership Institute. Each student

who is certified will receive a certificate and suggestions on how to include this in their resume
and on their LinkedIn profile. Level | certification (personal integration) affords individuals the
opportunity to use Simplexity tools in their personal lives and small teams.

Cetrtification is at the sole discretion of Entrepreneurial Leadership Institute and Dr. Rob Mathews.

Opportunity for Additional Certification(s):
For students who wish to conduct additional facilitations and earn certification in Basadur

Simplexity Innovation and Complex Problem Solving Level Il, please contact Dr. Rob Mathews
at rmathews@bsu.edu. Level Il (Team Integration) certification gives individuals the right to lead
facilitations, purchase facilitation materials from Basadur Applied Innovation, and facilitate
Basadur Profile sessions. For students who complete Level I certification, the Ball State
University Entrepreneurial Leadership Institute may be able to provide support towards attaining
Level Ill certification (organizational integration) at Basadur headquarters in Canada or on-
campus sessions at BSU or other training locations.

Comments from Professor and Course Creator
We are extremely excited about this class! You are the next generation of leaders, and we can't wait to

share these game changing tools with you. You are going to take away an incredible amount of very
practical insights and tools, as you will experience many of the key exercises and tools we use when we
train leaders and teams at Ball State and in companies and organizations across the country. This
course can be life-changing if you make the decision to engage and simply trust the process.

Course Policies:
Attendance and Participation Policy
Class attendance is extremely important in this course — even more than most courses you will take.

See the Evaluation section of the syllabus for impact of absences on your grades.

Cancelled Classes
If classes are cancelled due to weather/emergency or other reason, | will communicate adjustments to

our schedule and the syllabus through Canvas Announcements.

Communication
The best ways to reach out to me (besides in person) are email and/or Canvas Inbox. | get notifications

either way. If you send an email, please use your BSU email address to ensure it gets past all filters. |
respond to messages within 24 hours of receiving them, but usually much quicker than that.




Academic Ethics and Plagiarism Policy
Honesty, trust, and personal responsibility are fundamental attributes of the university community.

Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution
dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation,
and to equitably assign evaluations of scholastic and creative performance, Ball State University is
committed to maintaining a climate that upholds and values the highest standards of academic integrity.

Visit the complete Student Academic Ethics Policy.

Unless otherwise indicated for all assignments, you must work independently by yourself. Sharing of
files is not permitted for any reason other than authorized group projects.

Potential Violations
Examples of academic integrity violations include but are not limited to:
* Working with another person on any assignment other than authorized group projects.
* Sharing or allowing others to access your files, whether done with permission or not.
* Use or possession of a file created by someone else.
* Reusing work from another semester, course, or section.
* Fraudulent submission of work.
* Using unauthorized materials during exams.
* Impersonating someone else or having them impersonate you.
* Making fraudulent or dishonest statements regarding your work.
* Soliciting others to complete work for you.
* Posting course files and resources on study or content sharing websites.
* Using strategies attempting to defeat or circumvent proctoring of exams.
* Using materials such as notes, internet resources or the textbook during an exam.
* Using artificial intelligence to create work and submitting it as your own.

Disability Accommodations
If you need adaptations or accommodations because of a disability, please contact me as soon as

possible. Ball State's Disability Services office coordinates services for students with disabilities;
documentation of a disability needs to be on file in that office before any accommodations can be
provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

Statement on Diversity
Ball State University aspires to be a university that attracts and retains a diverse faculty, staff, and

student body. We are committed to ensuring that all members of the community are welcome, through
valuing the various experiences and worldviews represented at Ball State and among those we serve.
We promote a culture of respect and civil discourse as expressed in our Beneficence Pledge and

through university resources found at www.bsu.edu/campuslife/multicultural-center.

Expectations for Respectful Dialogue
We all come to the table with differing experiences and viewpoints, which means that we have so much

to learn from each other! In order to get the most out of this opportunity, it is important that we don't shy
away from differences. Rather, we should show respect for differences by seeking to understand, asking




questions, clarifying our understanding, and/or respectfully explaining our own perspective. This way,
everybody comes away with new perspectives on the issue and respecting others with different values
or beliefs.

If someone says something that bothers you for any reason, assume that your peer did not mean to be
offensive and ask your peer to clarify what he or she meant. Then explain the impact it had on you. If
your classmates tell you that something you said or wrote bothered them, assume that they are not
attacking you, but rather that they are sharing something that might be important for you to know.

Student AACSB Assurance of Learning Goals
The Miller College of Business is committed to ensuring that every student graduating with a business

degree is competent in five areas that are crucial to success in business. These learning goals can be
easily remembered with the acronym C-KITE (Communication, Knowledge, Integration, Technology,

and Ethics). Click here for details. In this course you will demonstrate:
* Communication, by generating written reports, conducting a pre-consult, interacting through

discussion posts and threads, and participating in in-class workshops and exercises.
* Knowledge, by mastering foundational concepts, behaviors, and skills for management and

leadership of team collaboration, research through fact finding/ data collection, team

governance and decision making, team culture, and individual accountability.
* Integration, by identifying issues in problem solving facilitations/“cases,” feedback,

assessments, reflections, and in-class scenarios.
* Ethics, by learning how to navigate and protect potentially private and sensitive information and

interpersonal relationship management.




