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Required Textbook

Patterson, K., Grenny, J., McMillan, R., Switzler, A., Gregory, E. (2022). Crucial conversations: Tools for talking when stakes are high. New York: McGraw-Hill.

Prerequisites
EDAD 694 students in the MAE program must have completed five (5) EDAD courses before they will be permitted to register for the internship. Students in the BLAD program must have completed three (3) EDAD courses. BSU interns must serve their internship separately from other BSU interns. In other words, two BSU interns may not work with the same field supervisor or collaborate on projects. In addition, interns are encouraged only to take different courses when completing their internship, if necessary.

Clinical Experiences
The entire administrative internship is a field experience, immersing EDAD 694 students in the real work of building-level leaders. For students planning on completing the internship in a nontraditional public school, please send your instructor the school’s information, including school size, population served, etc., and gain approval to be an intern in a non-traditional format. 

Students are working on a K-12 license, so all students need to serve in an elementary school one semester and a middle school/high school in another semester. Specialized schools for gifted, special education, alternative schools, etc., typically do not work because students need to engage professionally across multiple student demographics. Charter schools may or may not work as well, depending on the charter. Online/virtual schools do not work currently. 

Course Description
EDAD 694 serves as a critical benchmark for decisions about administrative licensure. The internship requires two semesters of active participation in the school administration process for EDAD 694 participants. The internship is under the direct supervision of an on-site, experienced educational administrator (“field supervisor”) and a BSU university supervisor who is a member of the faculty in the BSU Department of Educational Leadership or an adjunct professor with significant administrative experience. A wide range of activities is required to ensure orientation in educational administration as a broad field. Specialized and in-depth projects are also included for the participant’s unique needs and interests. Personal reflection, organization of activities, and self-assessment are essential components of the internship experience. 

EDAD 694 prepares candidates to implement programs and projects designed for school improvement effectively. Candidates learn to research, develop, and implement thoughtfully designed projects and programs that enhance their leadership skills while benefiting their internship schools. Candidates develop expertise in data analysis and apply theory to authentic situations. Candidates learn to handle problems in the field and gain experience with real-life administrative issues. Candidates will practice seeking out needed data and the background knowledge necessary for making informed decisions. Candidates will also evaluate their projects/programs after implementation to understand the strengths and weaknesses and, therefore, maximize effectiveness. 

Finally, EDAD 694 engages candidates in project-based learning within the school community where they work or choose to complete projects. Over two semesters, candidates will complete six (6) projects, one on each of the NELP standards for building-level principals. Candidates are expected to demonstrate the knowledge, performances, and dispositions for each standard during the implementation of their projects/programs. Candidates will develop and implement projects that have the most potential for creating lasting school improvement at their internship schools. Through this immersive learning experience, candidates will be engaged at the school site in leadership activities and in solving real problems during the implementation process. Candidates will also participate in participatory course activities where they share their projects and provide advice/assistance to other intern candidates. 

General Course Requirements
1. Participation is required in various educational administration activities at both elementary and secondary (middle school or high school) levels. When a student serves on an internship at their own school or grade levels of teaching experience, this is considered an “on-level” semester. An “off-level” semester is served in another building with different grade levels. For example, a high school English teacher would serve an “on-level” semester at the high school, and their “off-level” internship would be in an elementary setting.
2. Documentation of experiences by the intern. 
3. Analysis and evaluation of the field experiences by the intern and the field supervisor. 
4. Completion of the internship orientation and end of internship activity is required, as well as participation in online forums. These meetings allow the intern to exchange experiences, discuss problem-solving situations, and compare opportunities to enrich the intern experience.
5. The university policy on academic rigor, which includes internships, states that graduate courses present students with more material and assignments of rigor. Generally, the total course time required for a typical student is at least 3,000 minutes for each graduate credit to be granted. Contact time consists of on-site with the field supervisor, project preparation and implementation, seminars, journaling, and other participation requirements. Both on-level and off-level interns are expected to complete approximately 150 hours (10 hours per week) of internship activities each semester, with off-level interns having a minimum of 38 direct contact hours while serving on-site. 


Course Requirements
1. Interns must engage in leadership projects as cooperatively agreed upon. Reflective essays are submitted after each project. When the BSU supervisor receives the reflective essay, they know the project is complete. It is considered plagiarism for an intern to submit one project for two classes. Thus, the internship projects must be separate from other graduate coursework. Note that interns must complete the Combined NELP Standard 1/3 project in an approved school with a diverse demographic profile. This may be a one-day experience with prior planning and follow-up. 
2. Participate in school and community activities agreed upon by the intern, local supervising administrator, and the BSU supervisor. 
3. (NEW) Internship Check-in (Check-ins replace the journals from previous semesters) 
Interns will complete (5) course check-ins on specific due dates. These check-ins and dates can be found in the modules in Canvas. Students should highlight the check-in dates on their calendars.  Depending on the information presented in the check-in, students MAY be required to complete a Zoom call with their instructor to receive full credit. 

Project Essay Requirements. One Essay For Each Project Completed
A reflective essay must contain these parts: 

1. Rubric completed by the intern with a self-assessment grade and comments. See Rubrics in Canvas.
2. Students should use the project proposal outline that was approved at the beginning of the semester. Revisions should be noted, and the NELP components should be included. See the Project Proposal Form in Canvas.
3. Essays should include a concise description of the project. It should note exactly what the intern’s specific leadership role was during the project and what activities were completed by others. References to NELP standards should be dispersed throughout the essay.
4. A distinctly separate essay must be included within the project, in which the intern reflects, from an administrative perspective, on the following: 
a. What school or grade level need did your project address?
b. Was the project successful, or was the project not successful? Be specific. 
c. What changes would you make to the project if you had more time to complete it? 
d. What did you learn about your leadership abilities by completing the project? 
e. How did this project prepare you to be a leader? 
f. Identify the NELP standard and how this project addressed each specific skill within the standard. For example, standard 4 has four skills to master. How did your project address each of those skills? Identify if you feel you approached each skill within the standard, met the NELP skill within each standard, or exceeded each NELP skill within each standard. See the rubric for further details.
g. If you covered only some of the skills set in your project, how have you covered the standard in your internship experience to meet or exceed the standard requirement? For example, standard 4 has four skill components: 4.1, 4.2, 4.3, and 4.4. If you still need to address 4.2 in your project, how have you addressed the skill component in your internship? Note: You should attempt to design your projects to address as many skill components in a standard as possible.
5. An artifact(s) that documents the intern’s involvement in the project. 

Please submit projects to your BSU supervisor via Canvas. 

Internship Requirement Summary and Points for Each Assignment
See assignments and points in Canvas. Please review the check-in and project checklist, which can be found in Canvas, before submission.

Important Due Dates
Please refer to the course calendar for due date information. 

Grading Scale
All assignments are due by midnight on the due date. There is a 10% penalty for each day an assignment is submitted late unless your BSU professor grants prior approval. 

	A  
	95-100%
	C
	75-78%

	A-
	90-94%
	C-
	70-74%

	B+
	89%
	D+
	69%

	B
	85-88%
	D
	65-68%

	B-
	80-85%
	F
	64%

	C+
	79%
	
	



Compensation for Interns and Local Field Supervisors
Since the internship is an advanced graduate course in the student’s program leading to an advanced degree, administrative license, certification, or a general updating of skills, no compensation is provided for the intern for work accomplished. It is expected that the intern will provide valuable service to the educational agency during the internship—still, such service results from the student’s coursework, for which the student will not be paid. Students in paid administrative or internship positions must submit a letter requesting a waiver for this compensation requirement.

Role of the Local Field Supervisor
The internship must be a cooperative venture for both institutional personnel and practicing educational administrators if preparatory programs are to be effective. It becomes essential to delineate and clarify some of the significant roles and responsibilities assumed by the local field supervisor. The administrative intern may reasonably expect that their supervising administrator(s) will provide on-the-job assistance and guidance by: 

1. Providing opportunities for the intern to develop a perspective of first-hand acquaintance with the duties, functions, and responsibilities of the various divisions and departments of the school and the educational agency.
2. Discussing periodically with the intern and BSU supervisor the overall internship program, and specifically the intern’s on-the-job progress. 
3. Assisting the intern in identifying goals and major projects that would be significant and useful to the educational agency. 
4. Encourage the intern to ask questions and to probe into the complexities of educational administration. Further, assist and nurture the intern’s merger of classroom and textbook theory with the day-to-day responsibilities of a school principal. As the internship progresses, the intern should develop a sense of understanding, appreciation, and awareness of the magnitude and breadth of the duties assigned to the principal and other building-level administrators, together with an understanding of how building-level administration relates to overall corporation goals. 
5. Interns will be assigned a university grade upon completing each semester’s internship. Interns who are not making adequate progress will receive the grade they have earned or an incomplete for the semester and may not be permitted to register for the second semester. An incomplete automatically converts to an F if not removed within one year of the time the grade was posted. A university grade will be assigned based on the intern’s participation in the on-campus meetings, submission of required paperwork, and performance evaluation by the supervising administrator and university supervisor. Grading scale: 95-100: A, 90-94: A-, etc.


Counseling Center Statement:
The Ball State University Counseling Center offers free and confidential services to all students. The Counseling Center is located in Lucina Hall, Room 320. To schedule an appointment, you can contact us at 765-285-1736. Ball State also offers a 24/7 Crisis Line, which can be reached at 765-285-HOPE (4673). The Crisis Line is a mental health resource for those who are struggling with any mental health concerns, including thoughts of self-harm and/or suicide.  
At the Ball State Counseling Center, we see students for a variety of reasons, some of which include homesickness, relationship concerns, anxiety, and depression. At your first appointment, you will work with a therapist to create a plan that will connect you with resources that best fit your needs. We assist students with getting connected to therapy at our Center as well as connecting students to self-help resources, other on-campus resources, and community-based resources. All Ball State students also have access to several on-demand, self-help resources through a variety of different platforms. All of these resources, including a direct link to our website, can be found here.  

University Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
Freedom of Expression
In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge


Attendance
Attendance in Ball State University online classes is measured by your active participation in weekly course activities. Be sure to complete your coursework as assigned to ensure you are recorded as attending the course. You must be constantly aware of the deadlines and meet those deadlines. This is NOT AN INDEPENDENT STUDY course, so you MUST work along at the pace set for the course.


Course Content Ownership
The course instructor retains the rights to all course content, including this syllabus. Students may not reproduce, distribute, or publicly post course materials without permission. Students also may not record classes without explicit consent to do so. Selling or distributing course materials may violate the Ball State Code of Conduct found at https://ballstate.navexone.com/content/dotNet/documents/?docid=3525&public=true and the Information Technology Users’ Privileges and Responsibilities Policy. More information can be found at: https://ballstate.navexone.com/content/dotNet/documents/?docid=2992&public=true.

Student Academic Ethics Policy
Academic Dishonesty Statement
Department of Educational Leadership, Teachers College, Ball State University

Students in the Department of Educational Leadership must conduct themselves by the highest standards of academic honesty and integrity. Academic dishonesty includes any cheating or plagiarism, both accidental and intentional. Academic dishonesty by a student will not be tolerated and will be treated by the BSU Code of Student Rights and Responsibilities, Section 7 (Student Academic Ethics Policy, Sections 7.2.2a-d). An ethics violation, depending on the severity, can lead to a zero for the assignment, failure of the course, or expulsion from BSU. Per university policy, all ethics violations, even if resolved at the instructor level, are reported to the university. Everything you turn in must be your original work. If students are unclear about this policy or expectations, they should notify their instructor(s) immediately. A student who claims they did not understand the concepts of plagiarism, proper referencing, or cheating will not be an acceptable defense after they have already turned in an assignment. 

Faculty members in the Department of Educational Leadership follow the university’s established policy on academic ethics. If a faculty member suspects that a student has demonstrated academic dishonesty, the student will be notified, and the faculty member will follow the steps outlined in the Student Academic Ethics Policy, which is located at www.bsu.edu/associateprovost/academicethics

The introduction of this policy states: “Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty by a student will not be tolerated, for it threatens the foundation of an institution dedicated to the pursuit of knowledge. To maintain its credibility and reputation and to equitably assign evaluations of academic and creative performance, Ball State University is committed to maintaining a climate that upholds and values the highest standards of academic integrity.” Prospective school leaders are expected to uphold these standards of academic ethics, as well as the NELP standards, throughout their internship.
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