COURSE SYLLABUS
Graduate
BALL STATE UNIVERSITY
Spring 2026

COURSE NUMBER: NUR 764

COURSE TITLE: Leadership in Health Policy and Advanced Practice

COURSE CREDIT: 3 Hours

PREREQUISITES: None

CO-REQUISITES: None

FACULTY: Name: Erin Morgan, DNP, MSN, FNP-BC

Office Room Number: HB 497
Office Hours: (EST) Monday 10-2 or over Zoom if needed

COURSE DESCRIPTION: Explores the advanced-practice nurse leadership role at organizational and
systems levels. Emphasis on the inter-professional dimension of health care with use of collaborative and
consultation skills. Analysis, development, and implementation of health-care policies will be explored. Clinical
experience will be in a leadership environment.

COURSE RATIONALE: The advance practice leader roles is (instrumental uniquely qualified) with
identifying healthcare issues for development and implementation of interprofessional healthcare policies across
the lifespan and spheres of care. that will transform healthcare.

COURSE OUTCOMES:

1.

Appraise leadership theories and models and apply them to complex health care organizations and
systems.

a) Program Outcome met: 2,4,5,8,9, 10

b) DNP Domain met: 1,4, 7,9, 10

Synthesize the roles, knowledge, and perspectives of individuals across the interprofessional healthcare
spectrum and beyond to inform and lead shared, patient-centered problem-solving for development and
implementation of institutional, local, state, and national health policies

a) Program Outcome met: 1, 2,3,4,5,8,9, 10

b) DNP Domain met: 1, 2,3,4,5,6,7,9, 10

Demonstrate leadership and health advocacy with the appraisal and development of institutional, local,
state and federal policies.

a) Program Outcome met: 1, 2,3,4,5,9, 10

b) DNP Domain met: 1, 3, 4,5,6,7,9, 10

Analyze the role of legislative, regulatory and judicial entities that impact healthcare policies at the
institutional, state and federal levels.

a) Program Outcome met: 5, 8, 9,

b) DNP Domain met: 1, 3,7,9, 10

Appraise the economic and financial factors that influence health care policy decisions at the institutional,
local, state and federal levels.



a) Program Outcome met: 3,5,8,9
b) DNP Domainmet: 1,2,5,7,8,9, 10

DNP PROGRAM OUTCOMES:

I. Improve advanced nursing practice using competencies within the four spheres of nursing care and
across the lifespan.

2. Adapt advanced nursing knowledge to solve emerging healthcare issues in the profession, healthcare,
education, and the community.

3. Translate research and data into practice to enhance population health, education, and healthcare
systems outcomes.

4. Lead interprofessional teams to analyze clinical, organization, business, and policy issues affecting
health care, population health, and vulnerable populations.

5. Engage interprofessional teams to develop new solutions to healthcare problems affecting individuals,
groups, and populations across the lifespan.

6. Interpret economics of planning, management, and administration of healthcare delivery,
programs/projects, and organizations.

7. Utilize information systems and technology to enhance quality and safety during patient care, education,
and communication.

8. Collaborate with interprofessional teams to develop systems that enhance access to healthcare by diverse
and vulnerable populations.

9. Appraise clinical practice, research, policy, health care, and education systems using principles of
evidence-based practice, data science, business, and healthcare finance.

10. Advance growth of the profession as a nurse leader, educator, clinical scholar, community member

and lifelong learner.

AMERICAN ASSOCITATION OF COLLEGES OF NURSING (AACN) ESSENTIALS DOMAINS (2021)
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. Knowledge for Nursing Practice
. Person-Centered Care
. Population Health

Scholarship for the Nursing Discipline
Quality and Safety

Interprofessional Partnerships
Systems-Based Practice

. Informatics and Healthcare Technologies

Professionalism

0. Personal, Professional, and Leadership Development

NATIONAL ORGANIZATION OF NURSE PRACTITIONER FACULTIES (NONPF) DOMAINS

(2022)

Domain 1: Knowledge of Practice

Domain 2: Person Centered Care

Domain 3: Population Health

Domain 4: Practice Scholarship and Translational Science
Domain 5: Quality and Safety

Domain 6: Interprofessional Collaboration in Practice
Domain 7: Health Systems

Domain 8: Technology and Information Literacy

Domain 9: Professional Acumen

Domain 10: Personal and Professional Leadership



American Organization for Nursing Leadership (AONL) Domains (2022)

Domain 1: Leader Within

Domain 2: Business Skills and Principles

Domain 3: Communication and Relationship Building
Domain 4: Knowledge of the Health Care Environment
Domain 5: Professionalism

Domain 6: Leadership

National League for Nursing (NLN) Nurse Educator Competencies (2020)

Competency I:  Facilitate Learning

Competency II:  Facilitate Learner Development and Socialization

Competency III: Use Assessment and Evaluation Strategies

Competency IV: Participate in Curriculum Design and Evaluation of Program Outcomes
Competency V: Function as a Change Agent and Leader

Competency VI: Pursue Continuous Quality Improvement in the Nurse Educator Role
Competency VII: Engage in Scholarship

Competency VIII: Function Within the Educational Environment

COURSE TOPICS:

1. Leadership skills, assessment, and consensus building.
2. Review of healthcare system with financial implications
3. Health policy and health promotion

4. State and Federal Legislative processes review

TEACHING STRATEGIES:

Reading texts and additional provided content. Discussion Boards, Video assignments, Written papers.

TEXTS:
Required:
Bodenheimer, T. S., Grumbach, K., & Willard-Grace, R. (2023). Understanding
Health Policy: A Clinical Approach, Ninth Edition (9th ed.). McGraw Hill Professional.

Goudreau, K. A., & Smolenski, M. C. (2023). Health policy and advanced practice
nursing: Impact and implications (3rd ed.). Springer Publishing Company llc.

American Psychological Association (2020). Publication Manual of the American

Psychological Association (7th ed.). Washington, DC: American Psychological
Association.

GRADING POLICIES:

Grades are private and available only on Canvas. Communication with the instructor of a confidential nature is
to be conducted via your BSU email.



GRADING SCALE:

A 93-100 B- 80-82.9

A-  90-929 C+ 78-179.9

B+ 86-89.9 Cc 75-779

B 83 — 85.9 (minimum passing grade for | F 74 and <
NUR courses)

NOTE: Students must earn a grade of 83% or higher to pass the course.

COURSE GRADING:

ASSIGNMENT Points Each Total % of course grade ‘
e Discussion Board Assignments
o Intro/Conclusion - #2 25 pts
o DB Assignment - #7 50 pts
e Discussion Board Responses #7 10 pts 70%
e SON Compliance Policy 20 pts
e Community Consensus Paper 100 pts 10%
e Policy Evaluation Paper 100 pts 20%
TOTAL: 100%

NOTE: Any evidence of academic dishonesty will follow the university policies and may result
in_ a “zero” grade and/or other resolutions for the assignment (e.q., test, quiz, paper, Canvas
discussions, care plans, pre-class and in-class assignments, etc.)

ONLINE RESOURCES: A BSU network access for email and Canvas

SOFTWARE: Microsoft Office

UNIVERSITY POLICIES:

University Statement

We are committed to ensuring that all members of the community are welcome, through valuing the various

experiences and worldviews represented at Ball State and among those we serve. We promote a culture of
respect and civil discourse.

COURSE POLICIES:

Attendance:

Attendance in Ball State University online classes is measured by your active participation in course activities at
least once each week. Be sure to complete your course work as assigned to ensure you are recorded as attending
the course.




Participation and Timeliness:
Your regular participation and timeliness are important to your academic success. In online courses this takes
the form of participation in discussion via forums, chat, and other electronic means provided.

As this is an online course, it is up to every student to stay on track and not fall behind. You must be self-
motivated and disciplined to meet all due dates. Developing a routine is essential. All assignments are expected
to be submitted by a specific time and date. Refer to course calendar for assignment due dates.

Classroom (or Online) Conduct:

Students should observe proper "netiquette." Treat fellow classmates and faculty with respect, even if you
strongly disagree with their postings. There is room for all opinions in our forum--we are here to share and
learn, together. Always be professional.

Communication:

For any communication with the School of Nursing, always use your BSU email. The instructor will typically
respond to email communication within 48 hours of receiving them and may not respond over weekends and
holidays.

Student responsibility:
A student should respond to a faculty member’s email communication within 48 hours of receiving the email
from the faculty. The faculty does not expect the student to respond over weekends and holidays.

Academic Integrity:

Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic
dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the
pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably
assign evaluations of scholastic and creative performance, Ball State University is committed to maintaining a
climate that upholds and values the highest standards of academic integrity. Visit the VPAA’s academic
integrity website (Student tab) for resources on understanding academic integrity, citing sources properly, and
avoiding inadvertent academic dishonesty. To learn about BSU’s academic integrity expectations and students’
rights, please read the University Student Academic Ethics Policy.

Academic integrity violations include giving or receiving an unfair academic advantage (cheating), presenting
someone else’s ideas or work as your own (plagiarism), and falsifying academic records. Unless otherwise
indicated, you must work independently by yourself. Check with me if you are unsure whether something
constitutes academic dishonesty. Examples of academic integrity violations include but are not limited to:

e Using resources not authorized by the faculty member (including devices, Al tools, hidden notes, and
open books)

e Using commercial study websites to find answers to graded assignments (Chegg, Course Hero,
StudyPool, OneClass, etc.).

e Without the instructor’s written permission, giving away, buying, or selling graded assignments class

notes, exams, study guides, or other course materials to other students or to third-party vendors (Course

Hero, Chegg, 24HourAnswers, etc.).

Working with another person on any assignment other than authorized group projects.

Sharing or allowing others to access your files, whether done with permission or not.

Reusing your own work from another semester, course, or section.

Sharing answers with others during exams (passing notes, texting, whispering, gesturing)

Discussing exam questions and answers with students who have not taken the exam.

Soliciting others to complete work for you.

Please review the Graduate Handbook for additionally policies.


https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity

NOTE: Any evidence of academic dishonesty will follow the university policies and may result
in_ a “zero” grade and/or other resolutions for the assignment (e.q., test, quiz, paper, Canvas
discussions, care plans, pre-class and in-class assignments, etc.) .

Some Use of Generative Al Permitted Under Some Circumstances or With Explicit Permission:

You may use generative Al applications for some work submitted in this course. You will be informed as to when,
where, and how these tools are permitted to be used, along with guidance for attribution. Any use outside of this
permission constitutes a violation of Ball State University's Student Academic Ethics Policy. Students may use
generative Al as a search to generate ideas however MAY NOT use generative Al to write text or edit text on
papers or any assignment within the course.

Plagiarism Detection

The campus subscribes to Turnitin, a plagiarism prevention service, through Canvas. You will be asked to
submit some written assignments to Turnitin. Student work will be used for plagiarism detection and for no
other purpose. The student may indicate in writing to the instructor that he/she refuses to participate in the
plagiarism detection process, in which case the instructor can use other electronic means to verify the originality
of their work.

Academic Assessments:

Students are required to participate in course assessment activities. A copy of sample papers will be collected
from students as part of program assessment. Students are also requested to complete course, clinical, and faculty
evaluations at the end of the semester. At the end of the program, students will complete an exit program survey.

The Writing Center:

All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the
Writing Center (in Robert Bell 295, Bracken Library, or online) to get additional feedback on your writing. To
schedule a free appointment to discuss your writing, go to www.bsu.edu/writingcenter. Online and in-person
appointments are available seven days a week; however, plan ahead because appointments book quickly!

WITHDRAWAL DATE: Course Withdrawal Period ends per BSU.edu/Calendar

Student initiated course withdrawal during the withdrawal period will be accepted and recorded as a “W” if the
student is passing the course. (If a student has failed a clinical competency or failed clinically the student will a
grade of “F.”)

An Incomplete grade (I) will be given for extenuating circumstances only. The reason is usually related to an
illness, not excessive work demands. An I grade is given for a student who has to complete one paper, or one
similar work. Written documentation is required to justify the Incomplete (I) grade.

University cannot guarantee that any student will pass a course or certification exam. Your success will be
determined by several factors beyond the instruction you receive in the classroom including your test-taking
skills, your satisfactory completion of clinical and, your willingness to read/study outside of class. Certification
questions are generated from a variety of textbooks, references, and databases, therefore, a thorough
understanding of the subject matter according to assigned readings for this program is required.

This syllabus is subject to change in the event of extenuating circumstances.
Faculty Name Date Reviewed and/or Updated for Each Semester
E. Morgan DNP, FNP-BC 12/25 Spring 26



https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
http://www.bsu.edu/writingcenter
https://bsu.edu/calendar

