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Ball State University 
ECYF 672.800.OL
Mentoring Early Childhood Professionals

Course Syllabus – Fall 2025


Department: Early Childhood, Youth, and Family Studies

It is important to this instructor and the Department of Early Childhood, Youth, and Family Studies that you feel supported and are successful in this course. If you need assistance at any time, for any reason, please do not hesitate to reach out. There are many ways the university, the department, and your instructors can help you. 


Course Description
Explores coaching and mentoring methods for early childhood professionals in order to improve teaching strategies that impact child outcomes. Designed to impact mentors’ ability to increase professional capacity, resulting in greater professional effectiveness. Prerequisite: ECYF 640.

Course Objectives	
Upon successful completion of the course students will:
1. demonstrate an understanding of the mentor/mentee relationship
2. create a plan for beginning and maintaining a mentoring relationship
3. develop an evaluation tool for evaluating how the mentoring relationship improves the teaching strategies that impact child outcomes
4. implement strategies for effective coaching/mentoring
5. identify practices that enable growth in others
6. identify obstacles in the coaching/mentoring relationship

Required Texts
· Knight, J. (2016). Better conversations: Coach yourself and each other to be more credible, caring, and connected. Corwin Press.
· Zachary, L. J. & Fain, L. Z. (2022). The mentor’s guide: Facilitating effective learning relationships. (3rd ed). Jossey-Bass.

Optional Text
· While the APA Publication Manual is not required, it may be a helpful resource. All citations and references for written work MUST use the American Psychological Association (APA) 7th edition format. The APA Publication Manual is available at the local bookstores. You can also find APA bibliographic formats at a variety of websites such as Purdue Online Writing Lab (OWL), available at: http://owl.english.purdue.edu/owl/resource/560/01/ 

Additional Readings
· Additional required readings may be included in each learning module. These readings will be available via online links, as PDFs or through the BSU Library Course Reserves System.

Course Requirements
There are 12 modules in this course, and each module has written assignments worth 40 points and a discussion worth 10 points. All assignment directions and forms can be found in the module. There are also final reflections that must be completed at the end of the semester, worth 100 points. Assignment details, including instructions, relevant readings, due dates, and grading criteria/rubrics will be posted and updated on Canvas. Please check Canvas regularly to stay informed and on track.

There are total of 700 points possible for this course.  

1. Discussions (10 pts. each)
Discussions will be used to share ideas and opinions about information presented through readings, PowerPoint presentations, videos, websites, etc. To ensure relevant and thoughtful participation, students are expected to complete all assigned readings and activities for each module before entering discussions. 

During assigned modules, an original response to one or more of the discussion prompts/threads must be posted by the assigned due date listed on the course calendar.  This response must show evidence of participation in course readings and activities by including two bolded quotes from course content. The response must also include one bolded question to encourage discussion among students. In addition, at least three replies to classmates’ comments must be posted by the due date for responses unless specified otherwise.

Late posts: postings after the module has ended will not receive credit unless prior arrangements have been negotiated and approved by course instructor due to an emergency or unusual circumstances. 

Discussion participation should be continuous throughout the module time period, rather than concentrated into a period of 2-3 consecutive days. Students are expected to post to the discussion topic on at least three days during each module. The discussion environment is designed as a “safe student space.” Therefore, comments judged by the professor as derogatory or inappropriate for the purposes of the discussion will be removed, all points will be forfeited, and additional action may be taken as deemed necessary. Specific criteria for posts and responses will be provided on Canvas and within each module.

2. Written Assignments/Reflections (40 pts. per module) – Each module contains short written assignments based on the course readings, videos and other materials. They are generally reflective in nature, so it is important that you include not only how you relate to the course content, but how it might impact your future work. More guidance about these assignments can be found in the course modules. 

3. Final Reflections (100 pts.) – Please note that this is a large portion of your grade. The questions are not right or wrong, necessarily, but more reflective in nature, helping you synthesize the information you processed throughout this course. More guidance about the final reflections will be available in the module at the end of the semester. 

Grading Scale
	94 - 100%	A		74 - 76 	C
	90 - 93		A-		70 - 73		C-
	87 - 89		B+		67 - 69		D+
	84 - 86		B		64 - 66		D
	80- 83		B-		60 - 63		D-
	77 - 79		C+		below 60	F

Doctoral Students
Doctoral students must contact the instructor during the first week of the course to provide information about their course of study, areas of interest/specialization, a timeline for completion of comprehensive written exams, doctoral committee chair’s name, etc. Once this information is obtained you, in consultation with your instructor and your committee chair, will develop an additional project and/or series of assignments that will help you to fulfill requirements for the doctoral program and enhance your studies. This must be approved.
      
Course Attendance & Module Launch/Availability Dates  
This course is designed as an asynchronous online course. This means that you will not be required to log in at any particular time or on any given day each week, but you will be provided materials and resources for each module, with deadlines and guidance posted for all required assignments and discussions. The expectation is that students will log in several times a week to engage with the course materials, their classmates, and the instructor. If you are not going to be able to log in during a particular time frame, please email your course instructor as soon as you know that. All assignments and discussions are due on the dates listed on the calendar and in Canvas (see START HERE module).

Modules will launch no later than the beginning module date found in the COURSE CALENDAR at 8:00 am BSU time (typically a Monday). This is because you are expected to work on the current module and not work too far ahead. It is possible that more modules will be posted than just the current one, but again, work on the current module during the calendar’s module dates. 

Due Dates and Late Assignments 
Students are expected to complete and submit assignments by the designated due date and time. Due dates are provided within announcements and course modules. Assignments must be submitted no later than 11:59 PM (EST) on the designated due date unless specified otherwise. 

**Due to the length of time provided to complete each module, LATE submissions will NOT be accepted except in cases of emergency. In the event of an emergency or death in the family, please contact the course instructor as soon as possible to coordinate “instructor approved,” alternative due date(s). It is essential that you pay close attention to all due dates and times. Please remember all due dates are set within Canvas at BSU time which is Eastern Standard Time (EST). If you live or work outside of the BSU time zone, please allow ample time for the time difference. (Depending on individual circumstances, previously negotiated and preapproved late submissions may result in reduction of letter grade per course instructor’s discrepancy.)

[bookmark: _Hlk206768433]University Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

Freedom of Expression
In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.

Course Adaptations
If you need course adaptations or accommodations because of a disability, if you have emergency medical information to share with me, or if you need special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible. This includes PTSD, psychiatric conditions, learning disabilities, test anxiety. Ball State’s Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodation can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu. 

The Writing Center at Ball State
All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the Writing Center (in Robert Bell 295 during weekdays, Bracken Library First Floor West in the evenings, or online during any of their regularly scheduled hours) to get additional feedback on your writing. The Writing Center offers free planning, feedback, and accountability sessions (in person and online) to all students composing essays, reports, reflections, research projects, web content, lesson plans, slideshows, poster presentations, resumes, and other digital or print texts. To schedule a free appointment to discuss your writing, go to http://www.bsu.edu/writingcenter. Online and in-person appointments are available; however, plan ahead because appointments book quickly!

Technology Support 
Students are expected to have access at all times to appropriate technology, hardware, email and software required to complete this course. Free or discounted Word, PowerPoint, and other software are available from BSU via download. Students should contact Canvas Support and/or the University Computing Services HelpDesk for technology-related questions and problems.  The HelpDesk can be contacted by phone (765-285-1517) or e-mail helpdesk@bsu.edu.  Students on campus can stop by the HelpDesk in the Bracken Library building (BL), room 101. Online chat is also available to help resolve technology problems. A link to the technology HelpDesk is included on the BSU site.

Academic Honesty
“Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty by a student will not be tolerated, for it threatens the foundation of an institution dedicated to the pursuit of knowledge.” (BSU Statement on Academic Dishonesty)

We are strongly committed to assigning grades based on students’ honest efforts on exams and other class assignments. All students are expected to maintain the highest standards of academic honesty. There will be no excuses accepted for plagiarism, cheating, or any other act that suggests the student has not fulfilled his/her academic responsibilities in this course. Consequences of academic dishonesty will be determined by the professor after meeting with the student suspected of a violation of this policy; faculty members are authorized to assign penalties up to an “F” in the course.

All assignments completed in this course must be original work and not previously used to fulfill the requirements for any other Ball State course. For example, a brochure, paper, or PPT presentation developed for another course may not be used as part of any assignment or project for this course. 

Except in those instances when students are engaged in collaborative efforts, it will be expected that students will complete and submit their own work. Ideas taken verbatim or paraphrased from other sources should be clearly acknowledged through the inclusion of appropriate reference notes. When in doubt regarding the appropriate way to handle a specific situation, students should consult with the course instructor. No excuse will be accepted for plagiarism, cheating, or any other act, which suggests a student has not fulfilled the academic responsibilities in this course. 

Statement on the Use of Artificial Intelligence Tools
As you work on and submit assignments this semester, know that using generative Artificial Intelligence (AI) tools to complete your assignments is a violation of Ball State’s Academic Ethics Policy unless the AI use is explicitly approved by the faculty member. In general, students may not submit any work generated by an AI program as their own. Doing so is plagiarism. In courses and assignments where AI use is permitted, faculty will have guidelines for that use. Work created outside of those guidelines will be considered an Academic Ethics Policy violation. If a student’s grade is affected by an academic ethics violation, faculty are required to report the violation to the Office of the Vice Provost for Academic Affairs who oversees the Student Academic Ethics policy and maintains records of its violations. More information about the reporting process is available here.
     
Course Content Ownership 
As the course instructor, I retain the rights to all course content, including this syllabus. Students may not reproduce, distribute, or publicly post course materials without permission. Students also may not record classes or videos/resources within the course without explicit permission to do so. Selling or distributing course materials may violate the Ball State Code of Conduct and/or The Information Technology Users' Privileges and Responsibilities Policy. https://ballstate.policytech.com/dotNet/documents/?docid=244&public=true  
Any violations will be referred to Dr. Mike Gillilan, Director of Student Rights and Community Standards.





NAEYC Standards:

STANDARD 6. BECOMING A PROFESSIONAL
Candidates prepared in early childhood degree programs a) identify and conduct themselves as members of the early childhood profession. They b) know and use ethical guidelines and other professional standards related to early childhood practice. They c) are continuous, collaborative learners who demonstrate knowledgeable, reflective and critical perspectives on their work, making informed decisions that d) integrate knowledge from a variety of sources. They are e) informed advocates for sound educational practices and policies.

NBPTS Standards:

GEN.EC.IX  Reflecting on Teaching Young Children
Accomplished early childhood teachers engage in systematic reflection on their teaching to enhance their professional knowledge and skill and to benefit young children’s development and learning. 

GEN.EC.X   Exemplifying Professionalism and Contributing to the Profession
Accomplished early childhood teachers are leaders, collaborators, and advocates in improving early childhood programs, practices, and policies. 

REPA Standards:

Standard 6: The Professional Environment
Teachers of grades P-12 have a broad and comprehensive understanding of professional environments and expectations and demonstrate the ability to collaborate with others to improve student learning, to engage in continuous professional growth and self-reflection, and to adhere to legal and ethical requirements of the profession, including:

6.2 knowledge of diverse family and community characteristics, structures, dynamics, roles, relationships, and values, and the ability to use this knowledge to build effective partnerships with diverse families and communities

6.7 the ability to apply skills and strategies for lifelong learning and to use reflection, self-assessment, and various types of professional development opportunities and resources, including technological resources, to expand professional knowledge and skills

6.8 the ability to make effective use of job-embedded professional development and to advocate for effective, job-embedded professional development opportunities

