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EDAC 648: The Community Educator
Course Number: EDAC 648

Level: Graduate
Credit Hours: 3
Course Meets: Online (Asynchronous)

Instructor Name: Sara Lee

Office Location: Virtual

Office Hours: MW 9:00AM — 11:00AM (By appointment)
E-mail address: sara.lee@bsu.edu

COURSE INFORMATION
Course Description: The structure, purpose, and processes of community education
development with emphasis on the development of skills and competencies required of a
community education coordinator.
Prerequisites: There are no prerequisites for this course.
Course Goals / Learning Outcomes:
1. Define, identify, and evaluate the structure, purpose, and processes of community
education development.
2. ldentify and discuss the skills and competencies required of a community educator in
one or more venues.
3. Describe, analyze, and assess professional/personal experiences with the theories and
practice of the community educator.
4. Describe multiple perspectives, opportunities, and challenges on the professional
practice of the community educator.
5. Create a collection of resources related to a specific field for the community educator.
6. Discuss racial, ethnic, and cultural groups' perspectives, contributions, inclusion, and
exclusion in the applicable theoretical models and frameworks.

Course Time Commitment: It is expected that students will spend approximately 5 to 7 hours of
study time each week as this is graduate level work.

COURSE MATERIALS

Course Text: Civic Revolutionaries: Henton, D., Melville, J., Walesh, K. (2004). Civic
revolutionaries: Igniting the passion for change in America’s communities. San Francisco:
Jossey-Bass.

Additional course material will be included in the week’s readings.

COURSE ASSIGNMENTS AND ASSESSMENTS
Final Course Project
Based on your needs assessment. Identify a topic as identified and supported from your needs

assessment and local community data, statistics, demographics, local news stories, local school
district data, etc.
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Formally, there are two options as detailed below. Although, if you want to create a short video /
podcast / or something similar, please tell me about what you are thinking. The key is the
scholarship informing and supporting your project.

The project that you select will need to be supported and substantiated by the tensions we
studied (Henton et al., 2004), other relevant course content, data collected through Census
Reporter, local demographics and news, Learning Cities Download Learning Cities, Marrakech
Framework, the 17 Sustainable Development Goals as well as those research articles / theories
that were previously published. The idea is to address an identified community need as found in
your needs assessment.

e OPTION 1: Your final project will be a speech (similar to the ones we read from
President Kennedy and Dr Martin Luther King, Jr) to an identified group (for example
and not limited to: the general public, senior citizens, abused women, vulnerable
populations, elected officials, non profit leaders, healthcare related topic, conference
presentation, policy paper, speech to the United States Congress, a UNESCO general
session, etc). Are you a podcaster? If so, use this to develop a script. As is guided by the
course description: The structure, purpose, and processes of community education
development with emphasis on the development of skills and competencies required of a
community education coordinator. What will be your speech's content and who would be
the focus of your speech. Strive for 750 to 1000 words. | am not interested in APA 7th
but | am interested in solid and sound sentences and paragraphs such that your
discussion and insight are clear, succinct, and of an expert demeanor. Each paragraph
needs to be guided by the main idea then discussed through the lens of the tensions we
studied. Then, the paragraphs need to flow logically (Like President Kennedy's and Dr
Martin Luther King, Jr's) so that people get your message and, possibly, a call to action.

e OPTION 2: Your final project will be a PhotoVoice (https://photovoice.org/Links to an
external site.) project (very scaled down as this is a class project). Using the findings
from your needs assessment, select one of your findings and take three to five photos in
your community that best represents the specific finding you selected. Then for each
photo, offer about a 100 to 200 word analysis using the tensions as the lens that can
also include the Learning Cities Initiative, the Marrakech Framework, and the 17
Sustainable Development Goals. Think of this as developing an informational display at
a community event, a town hall meeting, a municipal meeting, or an event in an
educational organization. This option is for you to detail the finding you selected and
begin making the community aware of it, leverage stakeholders, secure funding, and
make a positive change through a community education program. This is not limited to
what | have mentioned as you may have other ideas. If so, please do not hesitate to tell
me what's on your mind.

A COUPLE NOTES:
e The key to the project is to assess your learning in this course.



https://gemini.google.com/app/e900ceeebb02297a

BALL STATE
UNIVERSITY

e Allinitial posts are due on Thursday of each week. This will give your colleagues time to
reflect upon your thoughts and appropriately respond for further discussion and meaning

making.

o« NOTE: If you are not able to make the established due dates, please let me know.

Assignment Table

Assignment Description

Points

Adult & Community in a Broader Context: After reading the Marrakech Framework's
Principles and priority areas, the 12 commitments of the Learning City Initiative, the
17 Sustainable Development Goals, and the Introduction to Civic Revolutionaries,
offer thoughts on any two tensions: Individual/Community, Trust/Accountability,
Economy/Society, People/Place, Change/Continuity, Idealism/Pragmatism. What is
STEWARDSHIP?

10

The Individual and the Community Discussion Forum: In the role of community
educator, what are your perspectives regarding balancing competing interests in a
diverse society and managing growing complexity with advancing technology?

10

Trust and Accountability Discussion Forum: Using the Case Example of Pittsburgh's
affordable housing situation, what trust and accountability issues need addressed?
Draw upon Henton et al. (Chapter 2), UNESCO's 2030 Agenda, and Housing for All.

10

Strengthening the Vital Cycle Discussion: Check your community/school district
stats via Census Reporter/Public School Review. How do economy and society
tensions play out? How would you build the desired relationship using specific
programs and metrics?

10

People and Place Discussion Forum: Develop a program establishing a shared
destiny. Select an issue in your community focusing on people or place. Break
down the issue and discuss creative interactions.

10

Screening and Interviewing Questions Discussion: Develop and post interview
questions aligned with: Starting, motivations, skills/habits, fit, and verifying
information.

10
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Assignment Description Points

Change and Continuity Discussion Forum: How would a community educator
establish an equitable rebalancing of power? Reflect on JFK’s 1963 speech and the |[10
challenges of disruption and leadership turnover.

Idealism and Pragmatism Discussion Forum: Based on needs assessment results,
discuss the tension as it relates to vision vs. reality. What are the obstacles and 10
what action plan would mobilize visionary pragmatism?

The Rise of the New Revolutionaries: Answering the Call to Stewardship: Reuvisit
phrases like "building webs of responsibility." Use MLK as a model. Analyze the

need for a program in response to the call to stewardship using various data 10
sources.

Final Project: Using findings from needs assessment, literature, and data, develop a 50
community education module/speech to address a community need.

Total 140

COURSE STATEMENTS AND POLICIES

o Participation Policy: Log in 3-4 times a week. Check Ball State email daily. Complete all
activities by due dates.

e Late Assignment Policy: Midnight EST/EDT due time. 10% decrease per day late. One
(1) permitted 24-hour late assignment for technical issues.

e Assignment Submission Policy: Submit as Word documents (doc or .docx) via Canvas
links.

e Grading Policy: The instructor is the key decision-maker on grades. Consult Ball State
website for appeals.

e Grade Distribution: A=95-100, A-=90-94, B+=87-89, B=84-86, B-=80-83, C+=77-79,
C=74-76, C-=70-73, D=69, F=<69. No grade lower than C is acceptable for graduate
school.

UNIVERSITY POLICIES

e Diversity Statement: Commitment to a culture of respect and valuing various worldviews.

o Disability Services Statement: Contact Office of Disability Services (765-285-5293) for
accommodations.

e Attendance Policies: Log in minimum 4 times/week. Initial post due Thursday.
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e Covid-19: Familiarize with Covid-19 Plan for Students regarding vaccinations and
masks.

e Academic Ethics & Plagiarism: Academic dishonesty not tolerated. SimCheck used for
plagiarism detection.

o The Use of Artificial Intelligence: Using generative Al tools is a violation of Ball State’s
Academic Ethics Policy unless explicitly approved. "Your voice is your power and by
using Al, you give your voice away."

CANVAS AND STUDENT PRIVACY
e Accessibility & FERPA: Canvas is screen-readable. Student records are confidential
under FERPA.
¢ Video Conferencing Recording: Live discussions may be recorded. Students can disable
cameras/audio if concerned.

TENTATIVE COURSE SCHEDULE (SUMMER 2026)

Week 1: Locating the Community Educator in a Broader Context
e Frameworks: Marrakech Framework (Principles/Priority areas 14-20), Learning

Cities Guiding Documents (12 commitments, pp. 6-8), UNESCO 17 Sustainable
Development Goals.

e Reading: Introduction to Civic Revolutionaries.

e Discussion: Offer perspectives on any two tensions (Individual/Community,
Trust/Accountability, Economy/Society, People/Place, Change/Continuity,
Idealism/Pragmatism). Discuss STEWARDSHIP.

Week 2: The Individual and the Community
e Readings: Chapter 1, Civic Revolutionaries.

e Website: Dudley Street Neighborhood Initiative (identify 3 components speaking
to community educator).

e Reflection: Identify three main issues in your community grounded in the tension
between individual and community.

e Discussion: Balancing competing interests in a diverse society and managing
growing complexity with technology.

Week 3: Trust and Accountability
e Reading: Chapter 2, Civic Revolutionaries.

e Supplemental: Ansell & Gash (2008; 2018).
e Case Example: Pittsburgh's affordable housing situation. Addressing skeptical
bystanders vs. engaged shareholders.

Ul
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Discussion: What ideas foster a program to improve affordable housing? Identify
stakeholders and webs of responsibility.

Week 4: Economy and Society

Reading: Chapter 3, Civic Revolutionaries. Flower (1997).

Case Example: Clairton, PA (U.S. Steel Coking Works). High poverty/minority
rate vs. poor air quality and health issues.

Discussion: Check Census Reporter/Public School Review for your community.
How do you see the economy/society tension? What metrics (Learning Cities
docs) would measure effectiveness?

Week 5: People and Place

Reading: Chapter 4, Civic Revolutionaries.

Theory: Richard Florida (Rise of the Creative Class); McKnight & Block
(Abundant Community).

Discussion: Develop a program establishing a shared destiny through creativity.
Identify place and creative connections. Select a community issue exacerbated
by focusing on people or place.

Week 6: Change and Continuity

Reading: Chapter 5, Civic Revolutionaries. Boyte & Finders (2016).

Video: JFK Civil Rights Speech (6-11-63).

Discussion: How would a community educator rebalance power? Does JFK's
statement align with the challenge of disruption and turnover? Discuss the
continuum of extreme continuity to extreme change.

Week 7: Idealism and Pragmatism

Reading: Chapter 6, Civic Revolutionaries. Scott (2015).

Appreciative Inquiry: Discovery, Dream, Design, Destiny.

Case Example: Kentuckians for the Commonwealth (KFTC).

Discussion: Discuss the tension as it relates to vision vs. reality. What are the
obstacles? What action plan mobilizes your visionary pragmatism?

Week 8: The Rise of the New Civic Revolutionaries

Case Example: MLK Jr. as an effective community educator. "l Have A Dream"
speech.
Readings: Chapter 7, Civic Revolutionaries. DeLugan et al. (2014), Jack (2022).

6
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e Discussion: How does MLK inspire action? Envision yourself as a community

educator. Analyze the need for a program in response to the call to stewardship
using local data.

Week 9: Developing Your Final Project
Tasks: Identify topic via needs assessment/stats.

[ ]
o OPTION 1: Scholarly self-contained community education module (Facilitator’s

guide + PPT deck).
o OPTION 2: Speech (similar to JFK/MLK) to an identified group.

Readings: Scott (2015), Fitzgerald & Zientek (2015).

Week 10: Final Project Completion and Upload



