COURSE SYLLABUS — Spring 2026

PMGT 305: Facilities Management (on-line)

Instructor: Office hours, Fall 2025:

Cihai(Charles) Zhang, M.A., CAM M & W 11:00am-1:00pm

Assistant Lecturer of Property Management | Scheduled in advance and based on availability

Department of Applied Business Studies

Miller College of Business

Office: AT 223

Email: cihai.zhang@bsu.edu

Office: 765-285-2255 Dept.: 765-285-1460

DESCRIPTION: An introduction to the engineering and maintenance requirements for properties that
are operated for commercial purposes. Special emphasis on building operating systems, management,
cost control, and environmental issues. Prerequisite: PMGT 135

WHAT TO EXPECT:

Why are you taking this course? Your career in property management will, of course, require you to
manage real estate properties. This course will introduce you to how a building’s structural, mechanical,
electrical, and plumbing systems work. You will also learn some of the basic techniques used to
management maintenance, budgeting, cost control, and legal compliance. You will not leave this course
as a plumber or electrician, but you will understand how building systems function and how to plan and
manage your company’s largest asset. The course should prepare you to communicate efficiently with
residents/tenants, staff, managers, property owners, and vendors.

The National Association of Colleges and Employers (NACE) has identified eight transferrable skills that
employers desire in college graduates. While this course does not include all eight transferrable skills, it
does heavily emphasize the following skills, through their accompanying assignments:

Course Outcomes Workplace Competencies
Learning Outcome #1: The student will be able to | Technology
describe how a commercial facility’s building Critical Thinking

functions as well as its importance to the creation
and delivery of the company’s services/products.
This includes describing how building mechanical
and electrical systems work, maintenance
management, budgeting, and safety and security
operations.
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Learning Outcome #2: The student will use the Technology
information in Learning Outcome #1 to make Critical Thinking
decisions about operations and capital project Professionalism

planning and implementation.

Learning Outcome #3: Using the knowledge and | Technology
skills in Learning Outcomes #1 and #2, the Professionalism
student will be able to communicate effectively Communication
about facilities management issues with a
property owner, asset manager, general
manager, department manager, and various
vendors. The communication skills should be
both verbal and written, and should provide an
overview of the situation, presentation of the
most reasonable alternatives, select the best
alternative and justify the decision, and also
discuss why the remaining alternatives were not
chosen.

Course content and textbook:

This course uses a textbook that is designed for hospitality students — HOWEVER, we will not focus on the
hospitality industry (although you may, if you’d like to). The hospitality buildings are probably the most
complex type of commercial real estate available (aside from hospitals and manufacturing properties) so
this course will expose you to most of the common property management issues and challenges that you
will face in commercial real estate. Please keep an open mind and be ready to think about how each
topic applies to your preferred real estate sector.

Upon successful completion of this course, the student should be able to do the following:

Learning Outcome #1: The student will be able to describe how a commercial facility’s building functions
as well as its importance to the creation and delivery of the company’s services/products. This includes
describing how building mechanical and electrical systems work, maintenance management, budgeting,
and safety and security operations.

Learning Outcome #2: The student will use the information in Learning Outcome #1 to make decisions
about operations and capital project planning and implementation.

Learning Outcome #3: Using the knowledge and skills in Learning Outcomes #1 and #2, the student will
be able to communicate effectively about facilities management issues with a property owner, asset
manager, general manager, department manager, and various vendors. The communication skills should
be both verbal and written, and should provide an overview of the situation, presentation of the most
reasonable alternatives, select the best alternative and justify the decision, and also discuss why the
remaining alternatives were not chosen.



TEXTBOOK: Zemke, D. (2024). Managing the built environment in hospitality facilities (3" ed.). Kendall
Hunt: Dubuque, IA. ISBN: 9798385101078. The book is offered as an e-book only.

UNIVERSITY POLICIES

Students with Disabilities. If you need course adaptations or accommodations because of a disability,
please contact me as soon as possible. Ball State's Disability Services office coordinates services for
students with disabilities; documentation of a disability needs to be on file in that office before any
accommodations can be provided. Disability Services can be contacted at 765-285-5293 or

dsd@bsu.edu.

Diversity Statement. Ball State University aspires to be a university that attracts and retains a diverse
faculty, staff, and student body. We are committed to ensuring that all community members are welcome
through valuing the various experiences and worldviews represented at Ball State and among those we
serve. We promote a culture of respect and civil discourse as expressed in our Beneficence Pledge and
through university resources found here.

Attendance. Students are expected to attend all of their classes. Faculty are required to establish
attendance policies for their courses and ensure that they communicate these policies through their
course syllabi. Faculty members should take attendance in all classes—even if there are no points
associated with attending. In some cases, faculty may be asked to provide the last date of attendance for
a student in association with financial aid requirement. Students are expected to review course syllabi
regarding absence guidelines and follow those guidelines.

Absences

Accommodations for student absences are often needed. Accommodations are required by law and
including situations that relate to ADA, Title IX, and disabilities. If you are student who needs an
accommodation for these legal reasons, please contact the Office of Disability Services. If you are a
faculty member who is working with a student requesting an accommodation, please contact the Office
of Disability Services.

Here we provide a compilation of student attendance and absence policies for reference. These university
policies should be considered when faculty members construct their individual attendance policies. We
understand that faculty members will also consider field-specific best practices as well as student well-
being as they construct their policies.

In general, students are expected to notify all of their instructors once they anticipate being absent for
any reason (e.g., funeral) or as soon as possible after the absence begins (e.g., unexpected injury or
illness). The student may need to provide documentation to each instructor if requested. Only faculty
members can excuse an absence.

Student Rights/Responsibilities: The following links may be helpful in circumstances related to academic
integrity, grade appeals, absences due to bereavement, etc.:

Frequent issues such as grade appeals, bereavement leave, ethics policies, the Code of Student
Rights and Responsibilities, and more are outlined here.
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The Academic Ethics policy is section VII of the Code. The policy, linked here, contains definitions
and procedures for handling alleged violations. If you ever have any questions about what
constitutes cheating, plagiarism, or any other unethical behavior, please ask me.

www.bsu.edu/studentrights/gradeappeal -- The grade appeal policy outlines procedures for
students who wish to contest the final grade in a class.

http://www.bsu.edu/pledge -- A direct link to the Beneficence Pledge, which embodies the
University’s commitment to such values as academic integrity, excellence in scholarship, social
responsibility, and respecting and learning from others.

www.bsu.edu/studentrights/bereavement --Section 1.6.9 of the Code outlines students’ rights to
be excused for funerals and bereavement. This link outlines the appeals policy when a student
and faculty member have a conflict about interpretation of the policy.

The entirety of the Ball State Code of Student Rights and Responsibilities is published on-line at
www.bsu.edu/studentcode.

Course-Related Assistance — In addition to attending class and talking with the instructor,
students should also consider the services provided by the Learning Center
(bsu.edu/learningcenter).

Email Contact with Students: Email communication with students will be done using the student's BSU

email address. If this is not the address you regularly use, please have messages from your BSU account
forwarded to the account you regularly use. You are responsible for reading your email regularly and
keeping your mailbox cleaned out.

Additional university resources:

Canvas Community for MCOB Students
Academic Advising
The mission of Academic Advising is to provide all the academic pieces needed to complete every
students' journey, from their first registration in college to the day they apply for graduation and
look ahead to applying the expertise gained from choices they have made. Students can schedule
an appointment with their academic advisor through Navigate.
Student Success Coaching
University College now offers free professional Student Success Coaching to help students gain
insight into themselves as they pursue success academically and personally. Through discovery
and curiosity, coaches partner with students to develop the necessary tools to create a thriving
experience at Ball State and beyond. Students can schedule appointments with a Success Coach
through Navigate.
Learning Center
The Learning Center offers free Tutoring for many courses at Ball State. To make an appointment,
students must visit my.bsu.edu and click “Navigate.” For more information, visit
www.bsu.edu/learningcenter or call 765-285-3780. The Learning Center is located in NQ 350.
The Writing Center
o All writers improve with practice and feedback, so as a student in this course, you are
encouraged to use the Writing Center (in Robert Bell 295, Bracken Library, or online) to
get additional feedback on your writing. To schedule a free appointment to discuss your
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writing, go to www.bsu.edu/writingcenter. Online and in-person appointments are
available seven days a week; however, plan ahead because appointments book quickly!

COURSE POLICIES

Classroom policies: In a civil classroom environment, the atmosphere is to be a safe place to learn,
express and question. As such, respectful behavior is expected at all times. Students may disagree,
qguestion, and counter viewpoints presented without fear of attack or reprimand.

Attendance: Regular participation and timeliness are important to student academic success. In this
online course, regular participation takes the form of completing content discussion, reading check
quizzes, summary quizzes, and writing assignments as scheduled. Students must be self-motivated and
disciplined to meet all due dates. Developing a routine is essential to academic success. All assignments
will be submitted by their respective due dates and times.

Course Syllabus and Course Calendar: Every reasonable attempt will be made by the instructor to follow
the outlined course calendar; however, the instructor reserves the right to make changes as necessary.
You will be notified of any changes.

Academic Honesty: Honesty, trust, and personal responsibility are fundamental attributes of the
university community. Academic dishonesty will not be tolerated, as it threatens the foundation of an
institution dedicated to the pursuit of knowledge. To maintain its credibility and reputation, and to
equitably assign evaluations of scholastic and creative performance, Ball State University is committed to
maintaining a climate that upholds and values the highest standards of academic integrity. Acts of
dishonesty include:

eplagiarism (copying the work of others, claiming them as your own)

ofacilitation (helping others cheat)

eallowing your own work to be submitted by another student

estudents submit any work generated by an Al program as their own.

Students may not reproduce, distribute, or publicly post any course materials without my permission.
Violations will be referred to the Director of Student Rights and Community Standards.

Assignment deadlines: All deadlines are “hard” deadlines this semester. You must turn in all work no
later than the time it is due; late submissions will not be accepted. You are always welcome to turn
your work in ahead of time. When | return your graded work, it is your responsibility to review the
feedback provided. It is possible that | will give you the opportunity to revise and resubmit your work,
but you'll only see this if you review the original feedback.

Grades: | am always happy to discuss your performance in this course with you. Please see me during
office hours or set up an appointment to meet with me (in-person or virtually) so that we can discuss your
concerns in a focused, confidential manner.

Emergencies/disasters: Everyone experiences an extreme situation occasionally. If you experience one
of these during the semester and think it might affect your performance in this course, please
communicate with me at the earliest possible opportunity. Examples include major
illness/hospitalization, accident or injury, family problems, death of a loved one, and other unexpected



profound emergencies. I’'m happy to work out a plan of action with you, but you will need to initiate the
communication. Please also consider working with the advising and counseling resources available to the
BSU community. There is no need to make a terrible situation harder than it needs to be.

Please note that your work schedule, oversleeping, non-University related travel, cheap airline tickets or
cruise ship packages, family vacations (including weddings), being hungover, your best friend’s birthday
party, car trouble, getting pulled over for a speeding ticket, or “just needing a day off”, do not constitute
emergencies that | will accommodate.

Grading turnaround time: It usually takes me about a week to complete the grading of an assighment or
an exam. | expect that you will have put time and effort into completing the assignment or preparing for
the exam — | will also need time to provide a thoughtful assessment of your work. | never release grades
or return assignments until | have the entire class’s work graded.

Communication: The best way to contact me is via my BSU email, which is above. If you email me during
the work week, it is very likely that you will receive a response within 24 hours, but allow 48 hours for a
response. Response times may be slower on weekends and/or holidays. Also, it is imperative that you
check your BSU email regularly, since that is how | will contact you.

COURSE SCHEDULE
The course schedule is posted in a separate document that is available in the Syllabus area of this course’s
Canvas site. It is subject to change — all changes will be posted in Canvas.

COURSE GRADING INFORMATION
Quizzes: 10 ea @ 30 points 300 points

Term project 250
Exams: 3 ea @ 100 pts 300
Total 850 points

Quizzes: Thirteen (13) quizzes will be administered in class this semester. | will drop your three lowest
quiz scores at the end of the semester. Each quiz will cover the reading assignment for that day, as noted
in the course schedule.

Term project: You will complete a term project this semester. You will survey a property and then write a
report. The instructions are available now in Canvas.

GRADING SCALE (percentage-based): 77-79.9% C+
93-100% A

90-92.9% A-

87-89.9% B+ 73-76.9% C
83-86.9% B 70-72.9% C-

80-82.9% B- 67-69.9% D+



63-66.9% D > 60% F
60-62.9% D-
A few final thoughts:

Once again, | stress the importance of preparation, attendance, and participation in the class. We are all
adults here — if you have something more important in your life to do, then you need to make the
decision that is best for you. However, please be aware that:

e Failing to turn in an assignment will have a very negative effect on your performance in the
course;

e | do not provide additional extra credit or assignment opportunities at the end of the semester to
individual students. Please do not request any “personal favors” —it’s embarrassing,
unprofessional, and disrespectful to both me and to your fellow students.

e Basically, deciding to not participate fully in the course is a decision to not perform well.

| care about your learning, but | am not psychic — if you run into trouble, communicate this with me as
soon as possible!

Finally: This syllabus and schedule are subject to change in the event of extenuating circumstances.

The Miller College of Business is committed to ensuring that every student graduating with a business
degree is competent in five areas that are crucial to success in business. These learning goals can be
easily remembered with the acronym C-KITE (Communication, Knowledge, Integration, Technology, and
Ethics).

Communication: Miller College Graduates will be able to communicate appropriately in a professional
context. Specifically, they will be
o effective oral communicators who can: organize a presentation; use transitions; avoid verbal
pauses; maintain audience interest; use eye contact, body language, and use visual aids
effectively
o effective written communicators who can: introduce the main idea; provide closure consistent to
the main idea; use content to support the main idea; use transitions and emphases; maintain
connections between ideas; use organizational structure effectively (paragraphs, flow); effectively
use diction and conventions; and avoid spelling and grammatical errors.
Knowledge: Miller College Graduates will demonstrate basic knowledge in
e QOperations
e Marketing
e Finance
e Management
e Accounting
e Economics
Integration: Miller College Graduates will be able to integrate business knowledge in decision making.
They will be able to
e |dentify issues confronting the organization
e Synthesize and analyze available information
e Draw well-reasoned inferences and judgments for courses of action
e Design a plan for implementing the course of action
Technology: Miller College Graduates will be able to obtain, manage and communicate data effectively.
They will be able to
e Analyze data for information to support decision-making using technology



e |dentify common data security risks and safeguards

e Use common cloud technologies to collaborate on projects effectively
Ethics: Miller College Graduates will be able to recognize and resolve ethical dilemmas. They will
demonstrate an ability to

¢ |dentify an ethical dilemma in a business situation

e |dentify relevant stakeholders

e Assess potential consequences to the stakeholders

e Recognize the importance of making ethical decisions

In this class, you will demonstrate
¢ Communication, by generating written reports and making oral presentations.
o Knowledge, by mastering basic business concepts
¢ Integration, by using your advanced knowledge of many topic areas to develop a comprehensive
report



