KINE 499.3  (3 credits) Leadership & Staff Development

Ball State University, College oh Health, School of Kinesiology, Aquatics       Fall 2026
Instructor Information
Instructor:       Mr. Lee Yarger                                               Office:             HP 360

Phone:             285-8282                                                         Email;             ljyarger@bsu.edu

Class time:      MW 1000-1050                                               Class location : TBA
Office hours:   MWF 0800-0900 and ARR

 

SCHOOL OF KINESIOLOGY PROFESSIONAL MEDIA:
FACEBOOK: https://www.facebook.com/BSUKINESIOLOGY 
Links to an external site. 
TWITTER: https://twitter.com/BSUKinesiology 
Links to an external site.
 

Course Description

In aquatic facilities today, aquatic professionals must have understanding of leadership and staff development techniques to create a safe, cohesive working environment.  This course provides students with information to become an effective leader.  Aquatic Facility financial management is discussed in depth, as accounting principles apply to typical aquatic facilities.  How the financial / benefits available to staff have affect on how staff can develop and be retained by facilities.  The LAFT portions of this course provides the students opportunity to attain the nationally recognized ASPSA Aquatic Facility Technician certification.

 

Course Objectives

 

1. Understand how to establish an effective working environment.

2. Identify through facility surveys the organizational priorities.

3. Explain the relationship between facility assets, programming and staff needs.

4. Understand basic aquatic marketing principles and techniques.

5. Identify and Explain aquatic staff selection processes.

6. Describe rationale for staff orientations, OJT and re-occurring training.

7. Identify sources of income, expenses and the cost of operations.

8. Describe how to establish facility and course fees.

9. Identify common techniques for purchasing and retaining equipment.

10. Understand the aquatic budget / spreadsheets.

11. Identify and understand the development process in sport management and staff.

12. Understand how attitudes affect your ability to lead others.

13. Identify the profile of effective leaders.

14. Understand fundamental characteristics of leadership styles.

15. Identify good listening skills.

16. Learn how to modify your leadership style to specific situations.

17. Understand the decision making process while considering risk management issues.

18. Understand the complexity of motivation to individuals and groups.

19. Identify behaviors of leaders and followers.

20. Become prepared to earn the CAA / LAFT certifications.

 

Course Materials
Textbook:     

Required Text

1. The Complete Swimming Pool Reference (3rd edition), Tom Griffiths. Available the first week of class and includes the certification fee. (American Swimming Pool and Spa Association) We will discuss other options too.

 
Optional Reference Materials:
2. CAM “Certified Aquatic Administrator” Robert D. Clayton, Ed.D and Donald Van Rossen, Ph.D., Aquatic Partners, Ft. Collins, CO. Available TBA.

1.  “Legal Responsibility in Aquatics” (1997) Annie Clement, Sport and Law Press.

2.  “Management of Organizational Behavior” (1999) Eighth Edition, Hershey, Blanchard and Johnson.

CANVAS:  Scores only.

I>CLICKER  None

 

Classroom Environment

Students who disrupt the learning of their peers will be asked to leave at the instructor’s will.  The following is expected of you when you enter the classroom:

1. Faculty may limit the use of technology in the classroom in accordance with University policies.

2. Cell phones need to be turned off and put away. If your phone is not in the off or silent position you will be asked          to leave the classroom.  This statement also applies to the use of iPods and MP3 players.

3. Text messaging is not allowed at any time during class.

4. Laptops are only used when the instructor gives permission.

5. Come to class on time.

6. Please do not bring food or drink into this classroom. Help us keep this room clean.

 

Attendance Policy:

In compliance with the university's no-cut policy, you must be present in class. 

Consistently coming to class late will result in losing partial attendance points for the day.

Excused absences are very rare.  It is up to Instructor discretion as to what will be an excused absence. Doctor's notes do not constitute an excused absence. If you have a major problem, talk to me.

Absence due to class trips, or athletic competitions must have a letter from the instructor or coach to be excused. It is your responsibility to secure notes from a classmate for days missed.

Grading:
Grade Scale in percent:       100-94             A                                 76-74               C

                                                93-90               A-                                73-70               C-

                                                89-87               B+                               69-67               D+

                                                86-84               B                                 66-64               D

                                                83-80               B-                                63-60               D-

                                                79-77               C+                               59 & below     F

Assignments
Requirement Values and Grade Calculation                                 Points
            Aquatic Topics (10 at 10 points each)                                  100 points

                       

            Staff Development                                                     (100 points from below)

                        Initial submission                                                       50 points

                        Modifications after feedback                                      30 points

                        Summary after class presentation                              20 points

            Leadership challanges                                                            25 points

            Daily Log                                                          

78 points

            Budget assignment                                                                 30 points


Vocab / trends






52 points

            Final                                                                                        15 points
           

           

            TOTAL POINTS                                                                    400

Exam Information
Any deviation from the final exam schedule requires the approval of School Chair, EXCEPT in cases where students have 2 exams at the same hour and/or more than two exams in one day.  The course instructor will reschedule final exams in accordance with the University guidelines for those students with two exams at the same hour, and /or more than two exams in one day.

 

Final Exam:    TBA.
Email Etiquette:
Emails need to include complete words and phrases with proper capitalization and punctuation.  Emails will only be responded to if they can be read, name, course and section number are included.

International Students: 
The Learning Center has tutors trained to address some of the challenges specific to International Students and if you are having trouble understanding information presented in class, you are encouraged to contact the Learning Center.  Bilingual tutors may also be available upon request.

COPYRIGHT INFORMATION ON COURSE MATERIALS:

Students may not reproduce, distribute or publicly post their course materials without my permission. Students selling or distributing course materials may violate the Ball State Code of Conduct and/or the Information Technology Users' Privileges and Responsibilities policy. Students violating this policy may be referred directly to Dr. Mike Gillilan in the Office of Student Rights and Community Standards.
*University Statement

We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse.
*Disability Statement

If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
*Freedom of Expression

In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge. 
*Title IX

Ball State University is committed to maintaining an educational environment free from sex discrimination, including sexual harassment, sexual misconduct, dating and domestic violence, and stalking. Students who experience or witness conduct that may violate University policy are encouraged to seek support and assistance. The Title IX Office can provide information about reporting options, supportive measures, and available resources. Contact the Title IX Office at 765-285-1545 or titleix@bsu.edu.
Please Note: As your instructor, I am a mandatory reporter. If you disclose information to me about conduct that may constitute sex discrimination or sexual misconduct, I am required to notify the Title IX Coordinator. The Title IX Office will reach out to discuss available resources, supportive measures, and reporting options. If you wish to speak with someone confidentially, you may contact the Counseling Center or the Center for Survivor Support. 

*Pregnancy and Related Conditions 

Ball State University provides reasonable modifications for students affected by pregnancy, childbirth, or related medical conditions. Students seeking academic, housing, or other modifications are encouraged to contact the Title IX Office as early as possible to discuss available options and support. For assistance, contact the Title IX Office at 765-285-1545 or titleix@bsu.edu.
*University Grade Appeal Policy 

If you believe you received a final course grade that does not reflect your performance due to fairness or a procedural issue, you have the right to file an appeal within 5 school days after final grades are posted by the Office of the Registrar. Review the University Grade Appeal Policy and Process.
*Student Academic Ethics Policy 

Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably assign evaluations of scholastic and creative performance, Ball State University is committed to maintaining a climate that upholds and values the highest standards of academic integrity. Visit the VPAA’s academic integrity website (Students tab) for resources on understanding academic integrity, citing sources properly, and avoiding inadvertent academic dishonesty. To learn about BSU’s academic integrity expectations and students’ rights, please read the University Student Academic Ethics Policy.  
Academic integrity violations include giving or receiving an unfair academic advantage (cheating), presenting someone else’s ideas or work as your own (plagiarism), and falsifying academic records. Unless otherwise indicated, you must work independently by yourself. Check with me if you are unsure whether something constitutes academic dishonesty. Examples of academic integrity violations include but are not limited to:   
· Using resources not authorized by the faculty member (including devices, AI tools, hidden notes, and open books)  
· Using a generative AI system or a person to complete academic assignments such as response papers, discussion posts, essays, or any other assignment when such use is not explicitly permitted by the assignment instructions or the instructor. 
· Utilizing another person or a generative AI system to take a quiz, examination, or similar evaluation in place of oneself. 
· Using a generative AI system for research, creative work, theses/dissertations, grant proposals, IRB-regulated work, or publication-bound work in violation of university AI policies, funder/publisher rules, IRB requirements, or discipline-specific standards. 
· Presenting as one's own work the ideas, representations or words of another person or of a GenAI system without customary and proper acknowledgment of sources or of the AI tool(s) used.
· Using generative AI systems to analyze data, conduct research, or generate content that is included in an assignment (images, graphs, charts, tables, etc.) without proper documentation, citation, and attribution of this AI use.
· Using commercial study websites to find answers to graded assignments (Chegg, Course Hero, StudyPool, OneClass, etc.).  
· Without the instructor’s written permission, giving away, buying, or selling graded assignments class notes, exams, study guides, or other course materials to other students or to third-party vendors (Course Hero, Chegg, 24HourAnswers, etc.). 
· Working with another person on any assignment other than authorized group projects.  
· Sharing or allowing others to access your files, whether done with permission or not.  
· Reusing your own work from another semester, course, or section.  
· Sharing answers with others during exams (passing notes, texting, whispering, gesturing)  
· Discussing exam questions and answers with students who have not taken the exam.  
· Soliciting others to complete work for you. 
* The Learning Center

The Learning Center offers free Tutoring and Academic Coaching for many courses at Ball State. Students can make appointments for online (Zoom) or in-person (NQ 350) appointments. To make an appointment, visit myballstate.bsu.edu and click on “Navigate” in the Academic Tools section, or just go directly to bsu.navigate.eab.com.  
Testing accommodations for students with disabilities are available for students who have received the appropriate documentation from Disability Services. Tests may be administered in the Learning Center.  
Supplemental Instruction is available in select courses. If you have an SI leader for your course, that person will provide students with information the first week of school regarding weekly study sessions. For more information about Learning Center programming, visit bsu.edu/learningcenter or call 765-285-1006. Follow us on Instagram: BallStateLC.  
*The Writing Center 

All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the Writing Center to get additional feedback on your writing. The Writing Center can help you at any stage of the writing process, whether you’re just getting started and need help brainstorming or when you’re wrapping up a project and just want a second set of eyes. We work with writers from all disciplines and with all kinds of writing, including essays, reports, reflections, research projects, web content, lesson plans, slideshows, poster presentations, resumes, and other digital or print texts.

You can choose from three appointment types: getting started on a new project (Planning appointment), discussing an existing draft (Feedback appointment), or scheduling time to work, with a tutor on hand to keep you motivated (Accountability appointment). To schedule a free appointment, go to bsu.edu/writingcenter. We offer online appointments any time we’re open, or you can meet a tutor face-to-face in Robert Bell 295 during weekdays and Bracken Library First Floor West in the evenings. Make sure you plan ahead, because appointments book quickly!
*The Basic Needs Hub 

If you are having difficulty affording enough food, do not have a safe and reliable place to sleep, and/or experiencing an emergency or crisis, help is available through the Basic Needs Hub. The Basic Needs Hub has information, resources, and provides individualized support to students. To talk with a supportive staff member about your experience, receive one on one assistance, or learn more about resources, you can submit a Basic Needs Assistance Form.  
*The Counseling Center  

The Ball State University Counseling Center offers free and confidential services to all students. The Counseling Center is located in Lucina Hall, Room 320. To schedule an appointment, you can contact us at 765-285-1736. Ball State also offers a 24/7 Crisis Line, which can be reached at 765-285-HOPE (4673). The Crisis Line is a mental health resource for those who are struggling with any mental health concerns, including thoughts of self-harm and/or suicide.  
At the Ball State Counseling Center, we see students for a variety of reasons, some of which include homesickness, relationship concerns, anxiety, and depression. At your first appointment, you will work with a therapist to create a plan that will connect you with resources that best fit your needs. We assist students with getting connected to therapy at our Center as well as connecting students to self-help resources, other on-campus resources, and community-based resources. All Ball State students also have access to several on-demand, self-help resources through a variety of different platforms. All of these resources, including a direct link to our website, can be found here. 
Plagiarism Detection  

The campus subscribes to Turnitin, a plagiarism prevention service, through Canvas. You may need to submit written assignments to Turnitin. Student work will be used for plagiarism detection and for no other purpose. The student may indicate in writing to the instructor that he/she refuses to participate in the plagiarism detection process, in which case the instructor can use other electronic means to verify the originality of their work.

Important Dates:
Mon, Aug 24th Fall Semester Begins; Full-term, 1st 7-week, and 1st 5-week classes start

Sun, Aug 30th Add/Drop Ends for Full-term classes

September 2026

Mon, Sep 7th Labor Day – no classes; University administrative offices closed

October 2026

Mon, Oct 12th Fall Break—no classes; University administrative offices open

Tue, Oct 13th Fall Break—no classes; University administrative offices open

Sun, Oct 18th Midterm Grades Due at 11:59 pm for Full-term classes

November 2026

Wed, Nov 25th Thanksgiving recess – no classes; University administrative offices close at noon on Wednesday

Thu, Nov 26th Thanksgiving recess – no classes; University administrative offices closed

Fri, Nov 27th Thanksgiving recess – no classes; University administrative offices closed

December 2026

Mon, Dec 7th Last class meeting day for Full-term

Tue, Dec 8th Final Examination Period

Tue, Dec 8th Final grading open for Full-term, 2nd 7-week, and 3rd 5-week classes

Fri, Dec 11th Fall Semester ends
COURSE WITHDRAWAL: - There is only one withdrawal period.  It extends from the 6th through the 45th day of classes during fall or spring semester.  See important dates.

For fall and spring semesters, a student has the entire first week of courses to drop a course with no penalty.  They do this through “Add/Drop/Registration” from the website www.bsu.edu/student 
Links to an external site. services.  After the first week, a student can withdraw from a course with a grade of “W” up until the decided upon withdrawal date.  They accomplish this by completing a Withdrawal form and turning it in to the Registrar located in Lucina Hall.  After this withdrawal date a student may only withdraw and receive a grade of “W” (instead of an “F”) if they are confirmed to have proper extenuating circumstances.

