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Internet Course


Dr. Tracy Alan Caddell			 					Office & Mailing Address:
Office Hours: By Appointment via Zoom
Office Phone #:  765-285-8475    	 						Ball State University
BSU email: tacaddell@bsu.edu 							Teachers College 927
Cell phone:										Muncie, IN  47306



Course Title		EDAD 782 Specialist Capstone Seminar
	
Prerequisites		Permission of the department chairperson, doctoral advisor, or instructor.  Open only 
			to Ed.S. and Ed.D. Candidates.

Catalog Description
Designed to be taken near the end of the Candidate’s specialist program.  The course will challenge the candidate via application and analysis of the accumulated knowledge base experienced in course work, practica, and internships.

Required Student Resources
Gorton, R., & Alston, Judy (2019). School Leadership and Administration. (10th edition) New York: McGraw Hill.
Fitzpatrick, James (2020).  Beyond Theory and Degrees. (1st edition) Lanham, Maryland: Rowman & Littlefield. 
American Psychological Association (2020). Publication manual of the American Psychological Association (7th Edition). Washington, DC: American Psychological Association.


Expertise
The course is intended as the capstone for the sequence of educational leadership courses leading to the successful completion of the EdS.  It would normally be one of the last courses taken by those completing the specialist degree program.  Candidates are expected to bring a wealth of prior knowledge from graduate level programs and professional experiences to undertake the rigorous application of theory and best practices embedded in this course.  The course is intended to provide a standards-based connection to the critical areas of practice that form the core competencies expected of high-performing educational leaders at the school corporation level. This comprehensive exploration of the expectations, requirements, and challenges at the foundation of school corporation leadership is intended to engage Candidates in the higher order thinking necessary to address both university and state-mandated examinations.  Graduate students who participate successfully in this course should expect to be well-prepared for the demands of course requirements for the EdD.

Engagement
Candidates in EDAD 782, Specialist Capstone Course are engaged with fellow classmates, with case study examples, with data, and research to pursue application of the myriad of theories, concepts, problems, challenges, and examples necessary to attain highly effective engagement with national and state-level standards expected of high-performing school corporation leaders.  Immersed in challenging problems, Candidates in this course are challenged to collaborate, analyze, problem-solve, evaluate, and apply the broad range of ideas they have harvested from courses taken previously in pursuit of the Specialist Degree.  This course caps this richly textured intellectual journey by expecting Candidates to perform intellectually, ethically, and professionally as if they have the title, authority, and expertise of a highly effective school superintendent with the understanding that the course is intended to engage them so fully that this course engagement will create a complete scholarly and practical nexus for their day-to-day leadership of a school district.

Context  
The role of a school superintendent or central office administrator in today’s society is both demanding and rigorous.  To perform effectively at this level of school leadership, Candidates must think and act from a broad theoretical and conceptual foundation to apply the cornucopia of relevant theories, concepts, and standards that apply to the myriad of leadership situations that give life to the school corporation and the broader context in which the schools function.  In this course, Candidates experience the extent to which standards provide a framework by which high levels of performance may be attained and by which the nature of school leadership will be evaluated.  Candidates will undertake assignments that are designed to explore the broad range of skills, knowledge, and dispositions required for highly effective leadership of a school corporation.  The extent to which school corporation leadership requires mastery of all of the elements inherent in the range of courses that comprise successful completion of a Specialist Degree is revealed.

Course Rationale
This course provides a culminating opportunity for Candidates to analyze, apply, and evaluate the integration of theory and research-based practice in educational leadership in alignment with national and state-specific standards of performance expected of high-performing school superintendents.

Component(s) of the Theoretical Base Emphasized
· Decision Making	
· Professional Knowledge
· Social Awareness
· Future Orientation
· Motivation Theory
· Experiential Practice
· Human Relations Oriented
· Technical Proficiency
· Administrative Theory
· Historical View of Education







Course Objectives
Candidates will demonstrate evidence of the skills, dispositions, and knowledge required to reach a highly effective level of implementation of district-level standards conveyed by Indiana Content Standards for Educators and the district-level standards expected by the Educational Leadership Constituency Council:

Indiana Content Standards for Educators
District Level Indiana Department of Education 

Standard 1:  Human Capital Management
Standard 2:  Instructional Leadership
Standard 3:  Personal Behavior
Standard 4:  Collaboration
Standard 5:  Culture of Achievement
Standard 6:  Organizational, Operational, and Resource Management



NELP STANDARDs 1 &3 CLASS FOCUS 
Standard 1: Mission, Vision, and Improvement  
Students who successfully complete a district-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well- being of each student and adult by applying the knowledge, skills, and commitments necessary to collaboratively lead, design, and implement a district mission, vision, and process for continuous improvement that reflects a core set of values and priorities that include data use, technology, values, equity, diversity, digital citizenship, and community. 
NELP Standard Component 1.1 
Students understand and demonstrate the capacity to collaboratively design, communicate, and evaluate a district mission and vision that reflects a core set of values and priorities that include data use, technology, values, equity, diversity, digital citizenship, and community. 
NELP Standard Component 1.2 
Students understand and demonstrate the capacity to lead district strategic planning and continuous improvement processes that engage diverse stakeholders in data collection, diagnosis, design, implementation, and evaluation. 
Standard 3: Equity, Inclusiveness and Cultural Responsiveness 
Students who successfully complete a district-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to develop and maintain a supportive, equitable, culturally responsive, and inclusive district culture. 
NELP Standard Component 3.1 
Students understand and demonstrate the capacity to evaluate, cultivate, and advocate for a supportive and inclusive district culture. 
NELP Standard Component 3.2 
Students understand and demonstrate the capacity to evaluate, cultivate, and advocate for equitable access to safe and nurturing schools and the opportunities and resources, including instructional materials, technologies, classrooms, teachers, interventions, and adult relationships, necessary to support the success and well-being of each student. 
NELP Standard Component 3.3 
Students understand and demonstrate the capacity to evaluate, advocate, and cultivate equitable, inclusive, and culturally responsive instructional and behavior support practices among teachers and staff. 

Course Content
This course will provide applied learning via case studies in educational leadership to engage candidates in the consideration of the full array of concepts, theories, information, and thinking experienced throughout the breadth of their course work toward the Specialist Degree.  Contemporary issues, problem solving, human resources, communications, stakeholder relationships, politics, planning, community/school demographic considerations, and questions of equity and social justice:  all will be incorporated into the content of this capstone learning experience. 



Course Schedule
All Candidates are expected to log in to access and complete class assignments while, at the same time, all Candidates are expected to read course materials, attend and participate in all classes, and communicate with the instructor about all matters relevant to learning and thinking in this course.  Candidates are responsible for accessing and following the detailed and specific Course Calendar which is provided in Canvas for this course:




Potential Instructional Strategies
· Analysis of case studies via the application of leadership and organizational theory
· Collaboration and networking to yield analysis for decision-making
· Simulation
· Discussion/Questioning
· Problem Solving
· Viewing/Listening/Answering
· Summarization & Paraphrasing:  of lecture ideas; ideas shared by other students
· Independent Learning/Self Instruction
· During the first portion of the course, considerable emphasis will be given to the development of theories and concepts, including leadership, decision making, autonomy, communication, conflict management, organizational culture, and change. 
· The majority of the work will center on the role the superintendent of schools, and other central office personnel, principals, teachers, and non-instructional personnel.  Ways of working with many other groups that influence the administration of schools will be considered.
· Class work will include a review of basic leadership concepts and terminology 
· All of the above classroom procedures are subject to modification based upon the composition of the class membership.

This Course Is Predicated Upon These Sources of Knowledge
The knowledge base for this course is multidisciplinary, drawing from administrative and leadership studies and theory, as well as the literature and course content explored within the realms of communications, finance, license/certification requirements, demographics, societal changes, career placement/planning and organizational theory.

Methods of Course Evaluation
The course will be evaluated via informal feedback from students, formal comments on the strengths and weaknesses of the course, and via the anonymous Educational Leadership Department course evaluation form.

Evaluation Procedures and Grading Criteria
Attendance:  Regular on-line class attendance is expected and students should let the instructor know of situations that impact on-line regular attendance.  For online courses such as this one, regular attendance includes meeting the participation requirements for online course dialogue/communication, checking Canvas postings and announcements weekly, viewing course videos per the course calendar, participating in all course activities and assignments, and corresponding with the professor as per the course requirements and as the need may arise.


Submission of Assignments & Submission of Late Assignment Policy
Assignments:  Students are required to complete a number of written assignments.  Discussion Board participation will also be a part of the class. The final grade in the course will be assigned on the basis of the quality of the student’s overall work including written assignments, class participation, final examination, and active engagement with class colleagues in assigned projects.

All assignments are due at midnight on the due date.  10% penalty for each day late for Standard 1 and 3 assignments as well as case studies. Once an assignment has closed in Canvas,
there is not an opportunity to make up the assignment.  Until the assignment closes, there is a 10 percent penalty for each date late beyond the assigned due date. Discussion Boards may result in a zero grade if not submitted by established due date as the goal is a class discussion. 

SUMMARY OF EVALUATIO:
Please review course assignment point totals in Canvas. 


Grading Scale:
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Submitting Assignments:  
Please use APA 7thedition guidelines when submitting written assignments.  All assignments submitted should include, at a minimum: a title page; running head; page number; and references when applicable. An abstract is not necessary for submissions of assignments for this course. One website which may be helpful in understanding the APA 7th edition is https://owl.english.purdue.edu/owl/resource/560/01/ .

Americans with Disabilities Act for Students with Special Needs Statement
Special Needs Learners:  If you need course adaptations or accommodations because of a disability, please contact me as soon as possible.  Ball State’s Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided.  Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu  


University Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.


Attendance Statement
ATTENDANCE
Regular class attendance is expected and students should let the instructor know of situations that impact regular attendance.  For online courses, regular attendance includes meeting the participation requirements for online discussion boards, checking Canvas postings and announcements weekly, viewing the course videos per the course calendar, participating in all course activities and assignments, and corresponding with the professor as needed per the course requirements.
Attendance in Ball State University online classes is measured by your active participation in course activities each week. Be sure to complete your coursework as assigned to ensure you are recorded as attending the course. You must be constantly aware of the deadlines and meet those deadlines. This is NOT AN INDEPENDENT STUDY course, so you MUST work along at the pace set for the course.

Freedom of Expression
In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.




COURSE CONTENT OWNERSHIP
The instructor of the course retains the rights to all course content, including this syllabus. Students may not reproduce, distribute, or publicly post course materials without permission. Students also may not record classes without explicit permission to do so. Selling or distributing course materials may violate the Ball State Code of Contact and/or The Information Technology Users' Privileges and Responsibilities Policy. https://ballstate.policytech.com/dotNet/documents/?docid=244&public=true  



The Writing Center:  Want extra feedback on your papers? The Writing Center is a community of Ball State students and faculty who value writing. Come and collaborate with one of our trained peer tutors on any project for any major. The Writing Center is a comfortable, supportive environment for writers from all communities and backgrounds. It is located in Robert Bell 291. To make an appointment go to ballstate.mywconline.com .
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