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PURPOSE OF THIS HANDBOOK 
 
The purpose of this handbook is twofold. The first is to act as a syllabus for the course MUSC 347 and 
MUSC 348, and the second is to acquaint members with the policies of the Pride of Mid-America Marching 
Band (POMA). 

 
Director: Dr. Jeremy Harmon, jeremy.harmon@bsu.edu 
Office Hours: Open Door Policy or email to set up an appointment 
Graduate Associates: Bryen Warfield – bryen.warfield@bsu.edu; Reed Ulery – reed.ulery@bsu.edu 
 
Ball State University Mission Statement 
 
We engage students in educational, research, and creative endeavors that empower our graduates to 
have fulfilling careers and meaningful lives enriched by lifelong learning and service, while we enhance 
the economic, environmental, and social vitality of our community, our state, and our world. 
 
POMA Marching Band Statement of Philosophy 
 
The POMA Marching Band endorses and is strongly supportive of the letter and spirit of the missions of the 
university and the School of Music.  To give substance and meaning to those statements, POMA is an 
ambassador to BSU and is comprised of dedicated and accomplished musicians striving for the highest 
levels of excellence in academics, discipline, and performance.  
  
Dedication and intensity serve as the driving force behind POMA.  Dedication is demonstrated by each 
member’s commitment to making every rehearsal and performance superior to the one before.  Intensity 
is generated when everyone contributes 100% of their resources toward the group’s goals.  This creates 
cohesiveness and unity in the ensemble, which fortifies its strengths and broadens its capabilities from 
within.  The POMA has been, is, and shall remain a respected and cooperative organization to our 
university, community, and beyond. 
 
MEMBERSHIP 
 
Membership is open to currently enrolled students at BSU.  To be eligible to participate, students must be 
registered students at Ball State University. 
 
In the event a student – graduate or undergraduate – has met their maximum allotted credit hours for the 
semester before registering for band, an exception may be made by the directors for their participation in 
the POMA Marching Band for .5 or 0-credit. Any request for this exception must be made in writing to the 
directors. 
  
All students must attend early in the week to participate in POMA unless exceptional circumstances are 
present. 
 
First year students that withdraw from band before the completion of the semester will be allowed to 
audition for the band the following year if they fulfill the following criteria: 
A.  Attend early week. 
B.  Are enrolled students at BSU. 
C. Course Failure & Withdrawal Stipulation Appeal Process is Followed. 
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Returning students who have taken the last three or more seasons off may audition if the following 
criteria are met: 
A.  Attend early week with incoming members. 
B.  Are enrolled students at BSU. 
C. Course Failure & Withdrawal Stipulation Appeal Process is Followed. 
 
All music majors participating in POMA are required to perform on their primary instrument.  Any requests 
to perform on a secondary instrument must be approved by Dr. Harmon by July 1st of each season. 
 

Responsibilities of Alternates 
The responsibility of an alternate is significant because they must be able to perform the show whenever 
a vacancy occurs.  Personnel chosen as alternates are required to participate in all game-related 
activities, such as assisting with ladders, equipment, and other logistics during the show.  During 
rehearsals, the alternates are expected to participate in all fundamentals, as well as march on the 
sidelines, just as any other member of the band. 
 
Alternate selections are made through the combined evaluations of the music and marching scores at the 
training week auditions. ANY member may lose their position at any time due to absence or problems with 
marching/musical execution observed during rehearsals and/or performances.   
  
BAND STUDENT LEADERSHIP 
 
The band staff is a group of band members chosen by the directors to assist them throughout the season.  
The staff consists of people whom the directors consider to be top leaders in the band.  The standards for 
such leaders include positive attitude, musical and marching ability, and leadership quality.  The band 
staff will meet regularly during the season to discuss goals and objectives.  The primary function of this 
staff is to provide leadership, the foundation of the band’s inner discipline. 
 
Drum Majors 
Each year, the directors audition outstanding student leaders for the position of drum major. The drum 
majors are the highest student-held positions in POMA.  The drum majors should have excellent marching 
and musical credentials and should have the respect of all members of the band.  The drum majors’ 
primary responsibilities are the fundamental marching technique of the band, conducting, and their duties 
include the heightening of morale, discipline, and esprit de corps of the group.  
 
Section Leaders 
The distinctive sound and marching style of POMA is perfected through effective communication among 
the section leaders, the drum majors, the graduate associates, and the directors.  Section leaders are 
responsible for the musical accuracy and style of their section, as well as lead and teach the visual 
elements.   
 
Responsibilities include: 
 
I.  Music         

A.  Accuracy of rhythm, articulation, and general     musicianship.  
B.  A unified sound with matched tone and pitch.      
C.  Proper interpretation and style of all music.  
D.  Instruments kept in good playing condition. 
E.  Ensure instruments are clean and polished for performances. 
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II.  Marching 
A.  Uniform execution of the correct marching style. 
B.  Proper care and maintenance of uniforms including inspection prior to performances. 
C.  Uniform execution of visual elements in drill, parading, and dancing.  

 
Equipment Staff 
This staff is responsible for the organization of university-owned equipment. The equipment staff is 
responsible for the organization of luggage and equipment during travel, assisting with all logistics of the 
band through rehearsals and game day.  This includes helping with water, ladders, PA system, or any other 
materials needed. 
 
Uniform Staff 
The uniform staff is composed of members appointed by the directors with the assistance of Kappa Kappa 
Psi.  This staff is responsible for the issuing and organization of band uniforms. This staff will also report 
band uniform maintenance and repair problems to the directors, as well as inform members of proper 
fitting, care and wear techniques. Strong communication between the uniform staff, section leaders, the 
drum majors, and the graduate assistants will be imperative for enforcing proper uniform guidelines. 
 
Librarians 
This staff is responsible for the issuing and organization of music for the band and upkeep of the current 
filing system. 
 
PROFESSIONAL STAFF 
 
Graduate Associates 
The Graduate Associates are involved with the administration of each show including charting, teaching, 
and organization.  They assist in correcting marching errors during rehearsals and participate in the 
instruction of new shows. The graduate associates may conduct pregame, halftime, and post-game 
shows, as well as concerts given by POMA.   The graduate associates provide the direct line of 
communication from the student staff to the directors.  Staff members should channel any problems with 
music, marching, or personnel through the graduate associates.  In addition, the graduate associates will 
provide input in the selection of the band membership, supervise the student staff, assist in the 
organization and administration of the band during trips, and organize volunteer pep band activities.  
 
ATTENDANCE AND GRADING 
 
Regular Rehearsals 
Attendance at regular rehearsals is required for all members.  Anyone who misses a rehearsal, for any 
reason not cleared with the directors, will be replaced with an alternate. Anyone who misses more than 
half of any two rehearsals in one week (>90 minutes), unless approved by the directors, will be replaced 
with an alternate for that week’s performance. Anyone who accumulates three tardies will be placed on 
alternate status. Students should avoid class conflicts; however, it is recognized that such conflicts 
occasionally occur due to degree requirements.  Rehearsals are scheduled Monday, Wednesday, and 
Friday, 3:10 – 5:00 p.m. on LaFollette Field. For percussion and color guard, this includes Tuesday & 
Thursday rehearsals from 3:30 – 4:50 p.m.  An unexcused absence from a rehearsal will result in a letter 
grade deduction.  Any three unexcused tardies is equal to one unexcused absence. 
 
Sectionals 
Sectionals may be arranged by your section leader on an occasional or regular basis.  Section leaders 
should take care in scheduling sectionals so that all may attend, and so that the sectionals do not interfere 
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with the academic progress of the members.  Sectionals are essential to obtain visual and musical 
excellence for each performance.  
 
Game Day Rehearsals   
Rehearsal times for game days will be announced.  Those students arriving late for game day rehearsals 
may be suspended from performing pre-game and/or halftime (at the discretion of the directors) and could 
be replaced with an alternate.  If no alternate can perform that spot on short notice, the suspension could 
apply for the next major performance.  A two-letter grade deduction will occur for an unexcused absence 
from this rehearsal. A tardy to this rehearsal will automatically count as two tardies toward the total count. 
 
Performances   
All performances are required, including all potential bowl game trips.  The penalty for anyone with an 
unexcused absence from a performance will be alternate status or complete suspension from the band 
for the remainder of the season, as well as an automatic failing grade.  A suspended student is not allowed 
to participate in any POMA performance, including football games.  A student suspended after or during 
the last regular season performance is ineligible for any post-season trip or performance and may not be 
allowed membership in the Basketball Band. 
 
Excused Absences 
Excused absences must be cleared in advance by the directors.  It is up to the directors to determine 
whether or not the absence is to be excused. 
 
All excused absences must be emailed (DO NOT REQUEST VIA SLACK) to Dr. Harmon directly for 
approval.  Section leaders cannot approve absences, however, they should be consulted first if there is a 
question about approval and should be informed once the absence is approved. 
 
All scheduled excused absences due to course conflicts are reported to the directors at the beginning of 
the season. Any additional absences should be reported directly to the directors during the course of the 
season. 
 
Any event for a high school or high school band such as homecoming, alumni band, or other performance, 
meeting or activity are considered unexcused absences. 
 
All illness related absences require a doctor’s note from the Ball State University Health Center, or 
a personal doctor. 
  
GRADING   

▪ Regular Rehearsal: 
o Unexcused Absence = 1 Letter Grade Deduction 
o Three Tardies = 1 Unexcused Absence = 1 Letter Grade Deduction 

▪ Game Day Rehearsal: 
o Unexcused Absence = 2 Letter Grade Deduction 
o Tardy = Two tardies toward total count. 

▪ Performances: 
o Unexcused Absence = Automatic Failing Grade & Possible dismissal from the band.  This 

includes possible Bowl Game trips. 
o Tardy = 2 Letter Grade Deduction 

▪ Uniform Infractions: 
o 3 Points accrued equals a letter grade deduction. 
o Each infraction = 1 Point. 
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▪ Uniform Conduct Infraction (Rehearsal or Performance): 
o 3 Points accrued equals a letter grade deduction. 
o Not having required materials (e-flip & device for all rehearsals and indicated 

performances) = 1 Point 
o Foul Language = 2 Points 
o Smoking, Vaping, Alcohol, or Recreational Drug Consumption = 3 Points, possible 

dismissal from the band, and a referral to the office of student conduct. 
o Public Display of Affection = 2 Points 

 
▪ Uniform & Instrument Return 

o Uniform & Instrument must be returned by the completion of the semester (or after bowl 
game).  If not returned = Automatic Failing Grade.  

Course Failure & Withdrawal Stipulation 

Any member of the marching band who receives a failing grade (F) or withdrawals (W) past the mid-term 
grade cycle will not be allowed to re-enroll in the class in any subsequent semester.  If a student wishes 
to re-enroll, an appeal is required to be made with the following procedure: 

Appeal Process: 

1.      The student must provide a written (email) appeal stating the reason for the request sent to the 
Director of the School of Music, Associate Director(s) of the School of Music, and the Director of Athletic 
Bands, prior to June 1st immediately preceding the new season. 

2.      An appointment for an appeal will be made with the faculty listed above and the student.  This appeal 
can be conducted in-person or via zoom. 

3.      The student will provide a written explanation of why they should be allowed to re-enroll in the course 
for the upcoming season and any documentation explaining the previous failure or withdrawal. 

4.      The faculty will discuss and vote on the re-enrollment of the student. 

5.      A unanimous decision among faculty must be made for a student to be reenrolled. 

6.      The student will be notified of the decision via email within two weeks of the appeal date. 

7.      This appeal is only valid for the upcoming season and must be completed anytime a student wishes 
to re-enroll who has received a failing grade (F) or withdrawal (W) past the mid-term grade cycle during 
their college career at Ball State University.      However, if a student receives an A for the appealed 
season, a second appeal is not required for future participation. 

UNIFORMS AND EQUIPMENT 
 
POMA takes great pride in our ability to look and sound uniform. The Uniform Policy of POMA is very strict 
and must be followed at all times.  It is important to note that the uniform is worn only when the rest of the 
band is in uniform.  We respect the uniform and the band by following these guidelines. 
 
UNIFORM GUIDELINES 

Every individual in this band must be conscious of every aspect of uniform care and wear, and this 
handbook section will be your primary source. 
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Uniform Habits 

You will know well in advance when you need to wear the full uniform.  Focus early in the season to build 
habits to keep your uniform looking its best.  Here are some guidelines: 

▪ Out-the-door Check: Before you leave in uniform, conduct a uniform check on yourself from toe to 
head.  Make sure you have removed all jewelry, trimmed facial hair (clearly defined lines), and your 
hair meets the guidelines. Make sure you have all the parts of the uniform. 

▪ Post-Performance Care: Hang the uniform up immediately after every performance.  This will allow 
the garments to air out between cleanings and will not add any wrinkles. This will also be an 
opportunity to conduct a check of the condition of your uniform.  Take 5 minutes to check for loose 
seams and hems, stains, etc.  Then, immediately inform the Uniform Staff of any issues so that they 
will have plenty of time to address it. 

Uniform Code 

The uniform is the brand of POMA and immediately identifies you as a member of Ball State University and 
one of its outstanding musical organizations. This identification and visibility require that certain 
standards of dress and conduct be maintained while in uniform. These standards ensure that the uniform 
is always worn with the care and pride that is expected of members of the organization that it represents. 
The uniform can include the casual uniform of polo, t-shirt, band shorts, ball cap, and marching shoes. 

Uniform & Instrument Inspection Procedure 

Section Leaders will inspect all sections and will determine if there is a uniform violation and report to the 
Drum Majors and submit the proper uniform violation form.  

Violations: wrinkled uniform, pants wrong length, scuffs or dirt on any part of uniform, missing uniform 
part (including knit or ball cap, stadium jacket if required), rips, untrimmed facial hair (unclearly defined 
lines), jewelry, wrong color nail polish, incorrect socks, incorrect uniform t-shirt, and/or dirty gloves. 

Each violation is 1 point. Every 3 points accrued equals a letter grade deduction.  Violations are any 
infraction to the list below: 

Uniform Parts & Appearance 

▪ E-Flip: In working order, not broken or marked. 
▪ Instrument: Clean working order with proper mouthpieces, reeds, ligatures, and everything 

required for your specific instrument. 
▪ Phone/Device (when required): Only placed in e-flip and used for music ONLY.  When not 

required, this must never be visible. 
▪ Hydration Backpack: Filled with water; clean 
▪ Shoes: black Drillmasters; clean and in good condition. 
▪ Socks: black; mid-calf or longer (no ankle socks); leg/ankle should not be visible; no logos/prints 
▪ Pants: clean (no stains) and wrinkle free; must have a visible crease; hemmed to appropriate 

length; back of pant leg should not touch ground 
▪ Jacket: clean (no stains) and wrinkle free. 
▪ Dri-Fit: clean and wrinkle free.  Required under the uniform jacket. 
▪ Gloves: must be new for each game (clarinets may remove fingertips) 
▪ Gauntlets: left and right on the correct sleeve, clean and noticeably white; no marks or scuffs. 
▪ Shakos: (when worn) covers forehead. Hair must be under the hat and off the shoulders. 
▪ Casual Uniform: clean and wrinkle free; t-shirt should not be faded; Game Day rehearsals must 

have tucked shirts. 
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▪ Ball Cap: long hair in ponytail or bun under or through cap; wear bill forward unless directed. 
When not wearing shakos, all members must wear the ball cap, or knit cap in cold weather.  This 
will be decided by the director for each game.  All head gear must be worn appropriately.  All 
members must be wearing the same required hat. 

• Sunglasses: only red, black, or prescription sunglasses are allowed in the stands only.  They are 
not to be worn in any performance situation.  Only while in the stands of the stadium.  Traditional 
lenses with no reflection only.  If they do not meet these rules, the director may not allow them to 
be used.  If you have a question, ask your section leader first. 

Under Uniform Requirements 

▪ All garments worn beneath the uniform should not be visible.  
▪ During warm weather, the Dri-Fit is required to be worn under the jacket.  Leg wear (thermal 

underwear) must not be seen below the pant line and should be form fitting.  

Professional Uniform Requirements 

To maintain a professional appearance, the following guidelines are a part of the uniform appearance and 
conduct: 

▪ Facial Hair: Trimmed facial hair with clearly defined lines. 
▪ Make-up: Natural color make-up. 
▪ Jewelry: NO jewelry to be worn while in any version of the uniform. This includes unapproved 

sunglasses, necklaces, watches and bracelets. Piercings which cannot be removed must be 
covered with a clear color bandage or if it can be removed, it must be replaced with a plastic stud.  

▪ Hair: should not touch the collar. Band members with long hair must secure their hair neatly off 
the collar while wearing shakos. Hair color should be a natural color or natural dye.  Colors which 
are not natural stain the uniform and could lead to student replacement costs of those parts.  
Students may not recolor their hair after arriving on campus. 

▪ Make-up: Make-up needs to be of natural colors.  No temporary tattoos or stickers should be worn 
on the face or hands. Nail polish must be matte or glossy black, cardinal red, or white.  No perfume 
or cologne. 

▪ Cell Phones: Only to be used in the stands for music.  Any other visible use of the phone will incur 
an infraction.  The performance begins the moment you step outside the door in uniform, and as 
such you should be focused and not distracted by your cell phone. 

Game Day Conduct 

▪ Members will be allowed to use the restrooms during games but should check with section leaders 
before leaving to make sure not everyone leaves at the same time. 

▪ Members may not visit concession stands or have food provided by friends or family while in 
uniform at the game. Only the food provided and water by the band are acceptable.  In case of 
emergency, consult the directors or graduate associates.  

Cold Weather Games 

▪ Under Uniform: Long Sleeve Shirt 
▪ NO Scarves 
▪ NO Unapproved Gloves 
▪ NO Earmuffs 
▪ In cold weather, additional garments must not be seen coming out of the sleeve, the collar, or the 

pant legs. 
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Color Guard and Feature Twirler requirements may be different than those listed, due to the nature of their 
uniforms. 

Uniform Conduct (Uniform Infractions) 

▪ Absolutely NO foul language in uniform. This will count as a 2-point uniform infraction. 
▪ Absolutely NO smoking, vaping, or consumption of alcohol in uniform.  This will count as a 3-point 

infraction, possible dismissal from the band, and a referral to the office of student conduct. 
▪ All members are expected to always keep all parts of the uniform on during a performance.  This 

is an All-or-Nothing policy. The band always performs, even when not on the field. A band member 
must NEVER be seen in public with anything, but the FULL uniform worn correctly. Jackets must 
remain zipped up unless the Director gives instructions otherwise. Gloves, gauntlets, and shakos 
are required for performance situations only.  This is a 2-point infraction. 

▪ Public Displays of Affection are not permitted in uniform.  Hugging parents or family members is 
permitted.  This is a 2-point infraction. 

▪ Consider all your actions as directly representing Ball State University, the School of Music, the 
POMA Marching Band, its Directors and Staff, and yourself.  If you must stop and ask yourself if 
you should be doing a certain thing, chances are you should not be doing it.  The moment you 
step outside your door in uniform, the performance begins. 

Traveling with the Uniform  

▪ Hats are to be placed with the bill facing the opening of the box. All hat boxes are to be placed in 

the overhead bins.  

▪ Hangers are to be always used. 

▪ Garment Bags are to be always used when transporting your uniform.   

▪ Shoes are to be put in the zipper pouch located on the back of the garment bag.  Never put your 

shoes in with the uniform, as it causes excess dirt and grime to accumulate and transfer to your 

uniform. 

▪ Gauntlets and gloves are to be kept in the main zipper of the garment bag, with the jacket and 

pants.  

Uniform Repairs and Alterations 

The Uniform Staff are responsible for all uniform repairs and alterations.  If your uniform requires some 
sort of repair, you must immediately notify a uniform staff member so that it can be addressed.  Getting 
your uniform to a uniform staff member for repairs as soon as possible is your responsibility. Please 
address any uniform issues as soon as they are known and do not wait until the last minute.  The uniform 
staff is not responsible for any personal items left in the uniform, uniform room, or garment bag.  Take all 
personal items with you. 

Uniform Fitting, Distribution, and Returns 

Uniforms will be fitted and distributed to each member during Early Week.  The Uniform Staff are 
responsible for this process and will organize it, however they deem it appropriate.  Once you are fit, some 
alterations may be made to your uniform to ensure the proper fit.  The Uniform Staff will also keep track of 
the number of each part of your uniform.  You are responsible for knowing your own uniform numbers as 
well. 

Uniforms will be returned following the final performance of the season.  As with distribution, the Uniform 
Staff are responsible for this process and will organize it, however they deem it appropriate.   The uniform 
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MUST be returned by the required deadline.  If the uniform is not returned by the designated time, a fee for 
each missing part will be applied to your student account: 

Shako: $200.00 
Jacket: $1,000.00 
Pants: $500.00 
Plume: $50.00 
Gauntlets (pair): $250.00 
Garment Bag: $75.00 
Hat Box: $150.00 
Rain Jacket: $300.00 
Guard Uniform: $500.00 
Poms: $50.00 
Berret: $50.00 

EQUIPMENT 

 
University owned instruments are available for Marching Band members for a fee.  This fee will be charged 
to your student account through Ball State University.  This fee does not cover the actual year-to-year 
maintenance of the instrument. Therefore, students are expected to take care of his/her instrument as if 
they were their own.  The instrument is available for use in university ensembles for the semester.  
The equipment is your responsibility (regardless of who uses it).  If the equipment is lost or stolen, it is your 
responsibility for replacement.  If the instrument is damaged beyond repair, it is your responsibility to 
replace it.  
  
All equipment should be kept in excellent working order including: 
 
▪ All parts working (slides, valves, etc.) 
▪ Outside of instrument shined.  Inside cleaned. 
▪ Clean mouthpiece and good reed. 
▪ Drums polished with clean heads and good sticks. 
▪ All University-owned instruments must be contained and transported in the cases provided.  NO 

EXCEPTIONS. 
 
Repairs 
If your instrument needs repair, please notify a graduate student or director immediately. 
 
POMA COMMUNICATION 
 
POMA utilizes SLACK for daily communication.  All members are REQUIRED to use SLACK for 
communications.  To sign up, click the link below.  When you sign up for Slack/Beam/UDB, please use 
your Preferred First Name, Last Name, BSU Email Address, and provide a profile picture showing your 
face.  This helps our staff provide more individualized feedback on and off the field.  In emergency 
situations, primary communication for POMA is through Slack. 
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ULTIMATE DRILLBOOK APP 
 
POMA utilizes the Ultimate Drill Book App for learning drill on the field and for attendance.  Each 
member is allowed one personal device for licensing.  Use the credentials below for the app: 
 
Existing Users 
For users that already have a UDBapp account. 
1. Log into your UDBapp account 
2. Tap the 3 dots in the top left-hand corner of the home screen 
3. Tap "+ Add Ensemble" 
4. Enter the appropriate codes shown below. 
 
Creating a new UDBapp account 
For users that do not have a UDBapp account. 
 
Students 
1. Download UDBapp Pro from the app store. 
2. Tap "Don't have an account? Sign-up" 
3. Enter Ensemble Code –  
4. Enter Ensemble Password - 
5. Create a new personal account to use with UDBapp 
 
BEAM MUSIC APP 
All music for the season will be available through the BEAM app.  
 
Existing Users 
For users that already have a Beam account. 
 
1. Log into your Beam account 
2. Tap the 3 dots in the top left-hand corner of the home screen 
3. Tap "+ Add Ensemble" 
4. Enter the appropriate codes shown below. 
 
Creating a new Beam account 
 
Staff & Members & Section Leaders 
1. Download Beam Music from the app store/play store. 
2. Tap "New User? Sign-up" 
3. Enter Ensemble Code -  
4. Enter Ensemble Password -  
5. Create a new personal account to use with Beam 
 
SOCIAL MEDIA POLICY 
All students must sign a media release to participate.  Any social media site claiming to be associated 
with the Pride of Mid-America Marching Band must be registered with Dr. Harmon for approval.  Students 
may only represent Ball State Bands and the Pride of Mid-America Marching Band in a positive and 
professional manner on social media, whether a band-related site or a personal site.  All regulations 
pertaining to this handbook, including uniform, are required to be maintained in any social media post.  If 
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a page or post violates the terms in this handbook, the account may be deleted, or the post may be 
removed. 

 
GENERAL RULES 
Every member of the band is expected to become familiar with the general rules. 
 
1. Cooperate fully with the directors, graduate associates, drum majors, and the rest of the student staff. 
 
2. Insubordinate and disrespectful acts to the directors, graduate assistants, drum majors, and/or section 
leaders may result in alternate status or dismissal from the band. Talking, except by the directors, drum 
majors, and section leaders, during rehearsals is inconsiderate and inefficient to our rehearsal goals and 
objectives. 
 
3. Members are responsible for understanding the information contained in this handbook.  
 
4. You are financially responsible for lost, damaged, or stolen school equipment. Be especially careful on 
band trips, and please take care of university property.  All uniforms and equipment should be returned in 
a timely manner as scheduled by the directors following the close of the season. 
 
5. Instruments should be arranged in an orderly fashion when field rehearsing without instruments.
   
 
6. Cases should be arranged in an orderly fashion when rehearsing.  This includes all indoor and outdoor 
rehearsals. 
7. Intoxication during rehearsals or performances will result in dismissal from the band. 
 
8. Members are to keep the practice field area clean. This includes cans and food wrappers. Members 
should keep our indoor facility clean by making sure no paper is left on the floor after rehearsal.  The 
grounds outside the music buildings and Practice Field should be free of trash. 
 
9. You are responsible for having all music and equipment with you for rehearsals.  This includes having a 
charged device to read music and drill from UDB/Beam, e-flip, instrument, required apparel, and water. 
 
10. Music will be memorized for performances. 
 
11. NEVER ASSUME rehearsal is canceled or moved inside due to inclement weather.  Announcements 
regarding any rehearsal changes will be sent via Canvas and/or on SLACK.  DO NOT CALL THE BAND 
OFFICE. 
 
12. No one is to leave the stands during the games without permission from your section leader, drum 
major or graduate associates.  Friends and family may also NOT sit or stand with the band at any time 
during a game.  This is considered a performance and may be on national television. 
 
13. No smoking or drinking is permitted on all campus grounds and buildings. 
 
14. Contents of this handbook are subject to change during the season to institute a policy change or 
include a new policy based on university policies or needed changes to address issues. 
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TRIP GUIDELINES 
 
Band members are ambassadors of Ball State University whenever the band travels off campus. As 
ambassadors, we must remember our goal of always representing BSU with dignity and class. Nothing but 
impeccable conduct will be tolerated. Any person displaying conduct detrimental to themselves, others, 
or the band, may be subject to dismissal from the band.  In addition to the general rules of the band, there 
are other rules that pertain to the bus trips.  
 
1. There will be no tolerance for the consumption of alcoholic beverages or drugs prior to or during bus 

trips.  
 

2. No lewd acts or inappropriate behavior, which could potentially make anyone around them feel 
uncomfortable, will be permitted. 

 
3. Students will always wear appropriate attire. 
 
4. No behavior which discriminates against individuals based on race, religion, sexual orientation, 

disability, or gender will be permitted. 
 
5. Students will ride the bus assigned and may not change during the trip. 
 
6. No rowdy or destructive behavior will be tolerated at the hotel or on the buses.  
 
7. We leave places in a cleaner condition than when we arrived. 
 
HAZING 
 
POMA does not condone any activity classified as hazing.  Hazing is any action taken or situation created 
that produces mental or bodily harm.  Official reporting to the university will occur for any instances of 
hazing.  This may constitute dismissal from the band. 
 
POST-SEASON GAMES 
 
In the event the football team does very well, we may be required to perform for as many as two post-
season games.  As a member of the band, you are required to be at these post-season events. 
 
THE REHEARSAL 
 
How a band maintains a particular style is primarily controlled by the fundamentals employed and the way 
they are rehearsed and applied to the performance.  The effectiveness of a show is determined by how 
efficiently fundamentals have been learned.  As a result, rehearsals (both indoor and outdoor) must be 
efficient, thorough, consistent and effective. 
 
Since all movement, including drill and choreography, is an extension or variation of fundamentals, it is 
critical that marching rudiments are taught well enough that performers can execute all basics with 
precision, confidence and uniformity.  Consequently, rehearsal becomes the most important aspect of 
the learning process because it is during this process that music and marching basics are defined, 
practiced and perfected. 
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Positive attitudes, good discipline, and enthusiasm result from experiencing success during exciting and 
effective rehearsals.  When rehearsals are fruitful, students motivate themselves because they enjoy 
success and are aware that progress is taking place.  Pride and dedication increase in direct proportion to 
the success and progress achieved in rehearsals.  Healthy attitudes are products of success.  Positive 
attitudes = positive results! 

 
FOOTBALL GAMES 
 
POMA provides musical entertainment throughout the entire football game.  The excitement we provide in 
the stands is no less important than the pre-game or halftime performances.  You will be given assigned 
seating by section.  When not playing, stay alert, and look interested in the game. Due to the unpredictable 
nature of college football, please be prepared to play at a moment's notice. When playing, keep your eyes 
on the conductor, your back straight, your horn parallel and straight out.  It is imperative that we begin and 
end as an ensemble. Extra notes sound extremely unprofessional, so pay attention and cue each other so 
no one misses the cutoff.  All members should remain in the stands with the band throughout the game.  
There will not be a break during the game, so those needing a quick restroom break must gain permission 
from his or her section leader, drum major, or a graduate associate.   
 
ADDITIONAL RULES & COMMENTS 

1. Marching band is a class. You are expected to attend this class for 110 minutes, three times per 
week. Percussionists and color guard members are expected to attend sectionals for an additional 
180 minutes per week. Students who have been pre-approved before the start of the semester put 
in less time due to class conflicts will make-up the time missed outside of rehearsal. 

2. All performances and dress rehearsals are mandatory unless otherwise defined by Dr. Harmon. 
3. Arrive early to rehearsal; do not ask to arrive late to rehearsal. 
4. Stay for the full duration of the rehearsal; do not ask to leave rehearsal early. 
5. Absences due to illness, isolation, or quarantine should be communicated prior to you missing the 

rehearsal unless there is an emergency. 
6. Dr. Harmon has a final say as to what constitutes a significant family event (such as a brother’s 

wedding not a friend’s wedding) or a career-advancing event (such as a job interview related to 
your field of study or a graduate school audition/interview). 

7. University-approved events require authorization for department chairs and deans and, as such, 
have associated official documentation. A copy of this document must be presented to the 
graduate assistant in charge of attendance as soon as it is in your possession. 

8. Religious obligations are valid and will be honored. Religious obligations are known in advance, so 
proper notice must be given.  These obligations must be approved.  Any post-season performance 
excuse must be approved by the director. 

9. Work is not an excused absence! 

 
Kappa Kappa Psi – Nu Upsilon Chapter 

 
Kappa Kappa Psi operates primarily as a co-ed student service and leadership 
recognition society whose chief aim is to assist the Director of Bands in developing the 
leadership and enthusiasm that is required of his/her band. Our goals are to provide 
the band not only with organized and concentrated service activities, but to give our 
membership valid and wholesome experiences in organization, leadership and social 
contacts. The honorary nature of membership is based on our premise that “it is an 
honor to be selected to serve” this band, its department of music, its sponsoring 
institution, and the cause of band music in the nation's colleges and universities. 
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BALL STATE UNIVERSITY SONGS 
 

Ball State Fight Song 
Fight team fight for Ball State 

We must win this game 
Onward now you Cardinals 

Bring glory to your name 
Fight! Fight! Fight! 

 
Here's to both our colors 

Cardinal and White 
Praying for a victory 
So fight, fight, fight! 

 
Ball State Victory March 

Let us sing a song to Ball State, let us cheer her colors too, 
To her traditions so upstanding we’ll always be true, 
It will ever be our motto to bring glory to her name, 
Let us raise a cheer of vict’ry for Ball State’s fame, 

Stand up you loyal Ball State students, stand and cheer with all your might, 
Raise your voices loud in praise of the Cardinal and White, 

It will ever be our motto to bring glory to her name, 
Let us raise a cheer of vict’ry for Ball State’s fame! 

 
Ball State Alma Mater 

Dear Alma Mater hear our vow of faith and trust in thee— 
Thy spirit hovers near us now and through eternity— 

Thy colors true of red and white shall e'er exalted be— 
We'll honor thee both day and night. 

Dear Alma Mater we love thee. 
 

Beneficence Pledge 
Members of the Ball State University community ... 

 
pledge to maintain high standards of scholarship and excellence 

To work with students, faculty, and staff to strengthen teaching and learning on campus. 
 

pledge to practice academic honesty 
To model and uphold academic integrity, to honor their peers and earn the trust and respect from all 

members of the community. 
 

pledge to act in a socially responsible way 
To treat each person in the Ball State community with civility, courtesy, compassion, and dignity; to 

respect the property and environment of the campus. 
 

pledge to value the intrinsic worth of every member of the community 
To respect and learn from differences in people, ideas, and opinions. 
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UNIVERSITY POLICIES & SERVICES  

We are committed to ensuring that all members of the community are welcome, through valuing the 
various experiences and worldviews represented at Ball State and among those we serve. We promote a 
culture of respect and civil discourse. If you need course adaptations or accommodations because of a 
disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office 
coordinates services for students with disabilities; documentation of a disability needs to be on file in that 
office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 
or dsd@bsu.edu. 

Attendance Policies 

Faculty are required to establish their own individual attendance policies for their courses and ensure 
that they communicate these policies through their course syllabi.   

Faculty members should take attendance in all classes—even if they do not assign points for 
attendance. Faculty may be asked to provide the last date of attendance for a student in association with 
financial aid requirement. University policies regarding student absences. 

• Course attendance policies are up to the individual faculty but must be consistent with University 
policies regarding student absences, including for funeral and bereavement leave, jury duty, late 
course addition, military absences, observance of religious holidays, pregnancy leave, and 
university advisories. 

• In general, students are expected to notify all of their instructors once they anticipate being 
absent for any reason (e.g., funeral) or as soon as possible after the absence begins (e.g., 
unexpected injury or illness). The student may need to provide documentation to each instructor 
if requested. Only faculty members can excuse an absence. 

• Grade appeal policy - Review the policy and the suggestions for reducing grade disagreements 
and appeals (“Faculty” tab)  

o Encourage students to view the policy and the suggestions for reducing grade 
disagreements for students (“Student” tab)  

• Academic ethics policy and ethics reporting form – Review the policy, form, and suggestions 
for faculty to support academic integrity.  

o Encourage students to view the policy and the guide to acting with academic integrity and 
avoiding academic dishonesty.  

o Make explicit expectations regarding actions that are acceptable vs. not (and why), 
especially regarding using classmates' work and collaborating with peers.   

• Artificial Intelligence (AI) use expectations 
o Outline expectations regarding when AI use is permissible and when it is not (sample AI 

syllabus statement from BSU’s Department of Media and collection of AI syllabus 
statements and classroom policies from other institutions) 

Title IX 

• Ball State University is committed to providing a safe and inclusive learning environment 
for all students. If you or someone you know has experienced sexual harassment—including 
sexual assault, dating violence, domestic violence, or stalking, please know that you are not 
alone. The University offers support services and resources. For more information or to report an 
incident, please visit www.bsu.edu/titleix or contact the Title IX Coordinator at 765-285-1545 or 
at titleix@bsu.edu. 

https://www.bsu.edu/data/blocks/accordionv2-blocks/administrative-offices/disability-services
file:///C:/Users/jharm/SynologyDrive/Documents/Ball%20State%20University/POMA/Handbook/2025/dsd@bsu.edu
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/attendance-policies
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/grade-appeals
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
https://www.bsu.edu/-/media/www/departmentalcontent/vice-provost/files/student-services/academic-integrity/student-academic-ethics-report-form.pdf?sc_lang=en&hash=5F3B3AF7E3749040220E4360C5568BA3560AF848
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
https://www.bsu.edu/-/media/www/departmentalcontent/vice-provost/files/student-services/academic-integrity/ai-syllabus-statement---department-of-media.pdf?sc_lang=en&hash=7013CE290F35183E2F650611ACFC1B52C3B083DC
https://www.bsu.edu/-/media/www/departmentalcontent/vice-provost/files/student-services/academic-integrity/ai-syllabus-statement---department-of-media.pdf?sc_lang=en&hash=7013CE290F35183E2F650611ACFC1B52C3B083DC
https://docs.google.com/document/d/1RMVwzjc1o0Mi8Blw_-JUTcXv02b2WRH86vw7mi16W3U/mobilebasic
https://docs.google.com/document/d/1RMVwzjc1o0Mi8Blw_-JUTcXv02b2WRH86vw7mi16W3U/mobilebasic
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.bsu.edu%2Ftitleix&data=05%7C02%7Clnlittleford%40bsu.edu%7C3e27e282d3d045196c2208dd1e0a432d%7C6fff909f07dc40da9e30fd7549c0f494%7C0%7C0%7C638699751619697543%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FTL6KqSSCftai523WzLvKtAL9f%2Bx056vfUwcV1oa7Ms%3D&reserved=0
mailto:titleix@bsu.edu
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As your instructor, I am a mandatory reporter under the Title IX policy and required to 
report any information I receive about possible sexual harassment. This includes information 
shared in class discussions, assignments, or private conversations.    

• What happens after I report? The Title IX Coordinator will email the person who experienced 
sexual harassment (complainant) and invite them to schedule a meeting. If the 
complainant chooses to meet with the Title IX Coordinator,  

• Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on deadlines, 
course-related adjustments, changes to work or class schedules, and/or referrals to campus 
offices), review the policy, and discuss options to move forward. 

• If a complaint is filed by the complainant or the University, an investigation will begin following 
University policy. 

The Learning Center 

• The Learning Center offers free Tutoring and Academic Coaching for many courses at Ball State. 
Students can make appointments for online (Zoom) or in-person (NQ 350) appointments.    

• To make an appointment, visit MyBallState and select “Navigate” or just go directly 
to https://bsu.navigate.eab.com. 

• Testing accommodations for students with disabilities are available for students who have 
received the appropriate documentation from Disability Services.  Tests may be administered in 
the Learning Center.   

• Supplemental Instruction is available in select courses.  If you have an SI leader for your course, 
that person will provide students with information the first week of school regarding weekly study 
sessions. 

• For more information about all of our programming, visit bsu.edu/learningcenter or call 765-
285-1006. Follow us on Instagram: BallStateLC. 

The Writing Center  

• All writers improve with practice and feedback, so as a student in this course, you are 
encouraged to use the Writing Center (in Robert Bell 295 during weekdays, Bracken Library First 
Floor West in the evenings, or online during any of our regularly scheduled hours) to get additional 
feedback on your writing. The Writing Center offers free planning, feedback, and accountability 
sessions (in person and online) to all students composing essays, reports, reflections, research 
projects, web content, lesson plans, slideshows, poster presentations, resumes, and other digital 
or print texts. To schedule a free appointment to discuss your writing, go 
to http://www.bsu.edu/writingcenter. Online and in-person appointments are available; 
however, plan ahead because appointments book quickly! 

The Basic Needs Hub 

• If you are having difficulty affording enough food, do not have a safe and reliable place to sleep, 
and/or experiencing an emergency or crisis, help is available through the Basic Needs 
Hub.  The Basic Needs Hub has information, resources, and provides individualized support to 
students.  To talk with a supportive staff member about your experience, receive one on 
one assistance, or learn more about resources, you can submit a Basic Needs Assistance 
Form. 

https://myballstate.bsu.edu/
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbsu.navigate.eab.com%2F&data=05%7C01%7Ccmills%40bsu.edu%7Cf76d9352c14f42abf4ee08da382a4b45%7C6fff909f07dc40da9e30fd7549c0f494%7C0%7C0%7C637884051551163037%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=C%2FQWGD5e5nj2EjJVe%2B9I7WLVIm08mw2L0Fp5nP9ePdE%3D&reserved=0
https://www.bsu.edu/academics/collegesanddepartments/universitycollege/learningcenter
http://www.bsu.edu/writingcenter
https://www.bsu.edu/about/administrativeoffices/dean-of-students/basic-needs-hub
https://www.bsu.edu/about/administrativeoffices/dean-of-students/basic-needs-hub
https://cm.maxient.com/reportingform.php?BallStateUniv&layout_id=30
https://cm.maxient.com/reportingform.php?BallStateUniv&layout_id=30
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The Counseling Center  

• The Ball State University Counseling Center offers free and confidential services to all students. 
The Counseling Center is located in Lucina Hall, Room 320. To schedule an appointment, you 
can contact us at 765-285-1736. Ball State also offers a 24/7 Crisis Line, which can be reached at 
765-285-HOPE (4673). The Crisis Line is a mental health resource for those who are struggling 
with any mental health concerns, including thoughts of self-harm and/or suicide.  

• At the Ball State Counseling Center, we see students for a variety of reasons, some of which 
include homesickness, relationship concerns, anxiety, and depression. At your first appointment, 
you will work with a therapist to create a plan that will connect you with resources that best fit 
your needs. We assist students with getting connected to therapy at our Center as well as 
connecting students to self-help resources, other on-campus resources, and community-based 
resources. All Ball State students also have access to several on-demand, self-help resources 
through a variety of different platforms. All of these resources, including a direct link to our 
website, can be found here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinktr.ee%2Fbsucc&data=05%7C02%7Clnlittleford%40bsu.edu%7C9446864a89af4aac59a408dd1f8771fd%7C6fff909f07dc40da9e30fd7549c0f494%7C0%7C0%7C638701388764876009%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KCp67wp6xCWyxXTkY73wRltLjNY2m5b8xChtpZqPToY%3D&reserved=0
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2025 PERFORMANCE SCHEDULE 
 
All dates are mandatory performances for the Pride of Mid-America Marching Band.  All 
absences must be approved by the director by September 1, 2025. 
 
Date  Day   Event      Location 
Sept. 13 Saturday Football vs. New Hampshire (Family Day) Scheumann Stadium 
Oct. 4  Saturday Football vs. Ohio (Community Day) Scheumann Stadium  
Oct. 18 Saturday Homecoming Parade   Downtown Muncie 
Oct. 18 Saturday Football vs. Akron (Homecoming)  Scheumann Stadium 
Nov. 5  Wednesday Football vs. Kent State   Scheumann Stadium 
Nov. 15 Saturday Football vs. Eastern Michigan  Scheumann Stadium 
Dec. 6  Saturday MAC Championship    Detroit, Michigan 
 
**Away Games or Other Travel are subject to change before August.  This may not be a finalized 
list of performances. 

 
POSSIBLE BOWL GAMES – (REQUIRED PERFORMANCES) – Only 1 of these would happen. 
Dec. 16 Tuesday IS4S Salute to Veterans Bowl  Montgomery, AL 
Dec. 17 Wednesday StaffDNA Cure Bowl   Orlando, FL 
Dec. 17 Wednesday 68 Ventures Bowl    Mobile, AL 
Dec. 19 Friday  Myrtle Beach Bowl    Conway, SC 
Dec. 22 Monday Famous Idaho Potato Bowl  Boise, ID  
Dec. 23 Tuesday Boca Raton Bowl    Boca Raton, FL 
Dec. 23 Tuesday Scooter’s Coffee Frisco Bowl  Frisco, TX 
Dec. 26 Friday  GameAbove Sports Bowl   Detroit, MI 
Dec. 27 Saturday Snoop Dogg Arizona Bowl   Tucson, AZ 
Dec. 27 Saturday Isleta New Mexico Bowl   Alburquerque, NM 
Dec.  TBA  TBA      TBA 
 
*Other At-Large Bowl Games May Be Possible

 


