	
	
	



Student Success Seminar
Spring 2026 Course Syllabus  
ID 298: Success Strategies
Wednesday 11:00a-11:50a
Location: Robert Bell 106

Instructor:
Name:  Brett Crowley						
Email:  brett.crowley@bsu.edu
Phone:  765.285.8635
Office Location:  Robert Bell Room 462

Course Description (Catalog Entry): 
ID 298 is a comprehensive academic success seminar designed to enhance academic learning skills and success in the classroom. In this seminar, you will learn strategies for creating greater academic and personal success. You will have the opportunity to learn study tips, life management, note-taking strategies, and how to study for exams. Students will construct a success plan to effectively reach academic goals while developing a greater awareness of emotional intelligence, and self-management skills to maximize learning comprehension. Students will also develop problem-solving, decision-making, and critical thinking skills. 

University College Success Scholars version of ID 298
ID 298 provides students with an opportunity to explore their inner thoughts, beliefs, and behavior patterns and how those patterns affect short and long-term success. The course uses research-driven concepts and practices shown to immediately improve college success for students and habits for lifelong learning and success.

Delivery Method:
Face to face delivery for Main Campus students

Items Needed:
· Notebook, pen, or personal computing device to take notes on and/or Utilize Canvas
· Folder to keep handouts


[bookmark: _Hlk110965084]Learning Objectives/Outcomes 
Students who fully participate will: 
1. Clearly articulate personal strengths and areas for academic growth; 
2. Develop new concepts and perspectives regarding the learning process and oneself as a learner;
3. Implement effective goal-setting strategies; gain confidence and consistency in setting and monitoring meaningful progress toward goals;
4. Increase levels of autonomy and personal responsibility for daily actions, drawing clear connections between those actions and “big picture” outcomes; 
5. Identify and practice strategies for maintaining hopeful attitudes, exercising positive coping skills, and sustaining high levels of motivation needed to promote achievement of short- and long-term goals; 
6. Utilize appropriate resources to improve skills in writing, planning, organization, concentration, communication, career planning, time management, managing anxiety and other emotions, and other areas considered vital to attaining personal and professional purpose, success, and well-being.

Course Requirements/Assignments: The components of your final grade are:  

	Assignments:
	Quantity: 
	Points per Category:
	Total Points:

	Classroom Participation
	15
	10
	150

	Weekly Assignments
	15
	10
	150

	UCSS Meeting Assignments
	4
	25
	100

	Final Project
	1
	100
	100

	TOTAL
	
	
	500



Grading:
ID 298 is a 1-credit, Credit (CR) course, meaning that you will receive a letter grade (A,B,C or NC(No Credit))  The compilation of your semester’s participation, work, and effort will be assessed in determining whether you receive credit in this course.  Work that is representative of a “C-” (72% or 360/500 pts.) is required to achieve a passing grade for the course. Your grades will always be available through the Canvas course site.  

Assignment Descriptions:
Classroom Participation (10 points each)
The primary objective of this course is for students to engage with the material being presented. It is paramount that you come to class prepared and ready to contemplate the topic of the week, and that you thoughtfully engage with the content materials. Each week, by demonstrating engagement in the classroom, you may earn up to 10 points. 

Weekly Assignments (10 points each) 
You will be assigned an assignment to turn in for credit each week consistent with the content covered in that week. Often these assignments will be reflective journals where you will write a reflection based on a prompt that can be found in your Canvas module. Journal reflections should be no less than 150 but not exceed 300 words. Assignments are graded for content and grammar. 
 


UCSS Meetings (4@ 25 points each) 
University College Success Scholars (UCSS) must meet with their academic advisor (3 meetings and an assigned student success coach (2meetings) as part of their participation in the program. Following each of these meetings, you will be asked to submit an assignment. Instructions for each of these assignments will be shared by your instructor.

Final Project (100 points)
[bookmark: _Int_Q5NaP9kW]Your final project will reflect a comprehensive concept that you have learned during your time in the course. The topic of the project is: “Creating a Success Plan”.  Final projects will be written and presented on the last day of class this semester. Format and specific guidelines for the project will be provided in class by your instructor.

Statement on Diversity: 
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse.  
 
Accessibility and Accommodations: 
If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu. 

Attendance: 
Attendance is mandatory to receive credit in this class. With only 15 meeting times, it is crucial for students to attend all class sessions. Students who are unable to attend class must have a reason suitable for an absence and must notify the instructor before the start of class. Suitable reasons for missing class include contagious illness or family emergencies.

If a student does not notify their instructor before the start of class their absence will be unexcused.  Each unexcused absence will result in a 5% reduction in their final grade percentage. For example, if a student’s final grade is a 90% and they have an unexcused absence they will receive an 85% final grade.

Additionally, students are expected to arrive on time and stay for the duration of the class. Students who arrive 5 minutes or more after class begins will be counted as absent unless an agreement has been made with the instructor prior to class.



Absences for University Activities:
The University expects its departments and programs that prevent students from attending class sessions to schedule such events in a way that will minimize hindrance of orderly completion of course requirements.  Such units must provide a written statement to the students describing the activity and stating as precisely as possible the dates of the required absence.  The students involved must deliver this documentation to the instructor before the absence occurs.

Inclement Weather/University Closing:
If inclement weather forces the closing of the university and class must be cancelled, that information will be made available on the Ball State website.  Material to be covered or assignments due that cannot be turned in online will be made available on the class Canvas site, sent to you via email, or will be announced at the next regularly scheduled class period.  Any makeup of a class day cancelled because of weather will be determined by the university administration and will be announced in class or via email.

Late Work Policy: 
All assignments for the week are due at 11:59 P.M. the day before your class session each week (e.g. 1st assignment due 11:59pm January 13).  No late work will be accepted without prior communication and approval from the instructor.

Participation: 
This course is designed to benefit you, so you are expected to be an active participant in the course including classroom discussions and other activities. You should have all your materials with you in class, including something to write with and on unless your instructor tells you differently. You are expected to complete all assignments as assigned by the due date and time.  All written assignments are to be submitted to the Class ID 298 Canvas site. 

Communication:
Students and faculty are expected to communicate in a professional and timely manner using Ball State official email or phone.  Please communicate any special circumstances for missed class or assignments ahead of class times and due dates. The instructor will respond to any communication within 2 business days. You are responsible for checking Ball State email daily for any updates.




Semester Calendar (subject to change): 

	Wk
	Content
	Concepts Covered
	Assignments shown are for the following week (what you see in week 1 row is due week 2)

	1
	Course Introduction- 1/7
	· Syllabus 
· UCSS clarification
· Strengths and Personal Assessment
	Weekly Assignment 1

	2
	Setting the Stage 1/14
	· My Roles and Managing Relationships
· Assuming Personal Responsibility
· Inner Conversations
· The Growth Mindset
· A Basic Study Plan
	Weekly Assignment 2
(Week 1 assignment due Tuesday 1/13 11:59 pm)

	3
	Success – What does that mean? 1/21
	· My Definition of Success
· SMART Goals
· Self-Advocacy
· BSU Campus Resources
· Other essential BSU policies
	· UCSS Meeting Assignment 1 due by 1/20
· Weekly Assignment 3
Week 2 Assignment Due 1/20
· Guest Speaker- Success Coach

	4
	Health and Wellness  1/28

	· The 8 Dimensions of Wellness
	Weekly Assignment 4
Due 1/27

	5
	Time Management 2/4
	· Personal assessment
· Inventory of time spent
· Master weekly schedule
· Semester schedule
	Weekly Assignment 5
UCSS Success Coach Meeting #1 due- Guest speaker Counseling Center

	6
	Essential Study Skills 2/11
	· Note-Taking
· Study Skills
· Critical Reading
	Weekly Assignment 6

	7
	Academic Efficiency 2/18
	· Stellic
· GPA Calculation
· SAP
· Final Project Review

	· UCSS Meeting Assignment 2
· Weekly Assignment 7
Guest Speaker- CAP Advisor

	8
	Values and Procrastination 2/25
	· Personal values 
· Understanding procrastination
	Advising Appointment deadline
Weekly Assignment 8

	9
	Mindfulness 1 3/11
	· Growth Mindset
· Letting Go
· Emotional Intelligence
· Cognitive Distortions
· Emotional Fuel
· Managing Test Anxiety
	Weekly Assignment 9

	10
	Mindfulness 3/18
	· Resilience
· Overcoming Delays and Detours
· Saying “No”
· Effective Decision Making and Problem Solving
· Hope
	Weekly Assignment 10
Success Coach Meeting #2 Due.

	11
	Creating a Plan for Remainder of the  Semester 3/25
	· SMART Goals
· Weekly Schedule revisit and adjustment
· Study Skills Self-Assessment
	· UCSS Meeting Assignment 3
· Weekly Assignment 11

	12
	Professional Communications 4/1
	· Hidden curriculum
· College Vocabulary
	Weekly Assignment 12

	13
	Finding your Fit 4/8
	· Active Engagement
· Academic and Professional Engagement
· Career Readiness
	Weekly Assignment 13
Guest Speaker Career Services

	14
	Preparing for Final Exams 4/15
	· Final Project: Creating a Success Plan
	· UCSS Meeting Assignment 3
· Weekly Assignment 14

	15
	Looking to the Future 4/22
	· Final Conversations
· Presentations
· Possible course evaluation time
	
Weekly Assignment 15
Final Project Due
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