Department of Construction Management and Interior Design
Ball State University

CM 380: Internship in Construction Management
Summer 2026 Course Syllabus
Instructor:  Doug Wilson


Office:  AT 174
E-mail: cdwilson2@bsu.edu


Phone: 765-285-5663
Course Description









Emphasizes internal or external placement in a construction management workplace. Provides opportunities to integrate and apply course content to the workplace. A paid or unpaid work experience for majors in the Construction Management program. 
Prerequisites










Prerequisite: CM 104 and permission of the Construction Management Internship Coordinator. A total of 6 credits may be earned but no more than 3 in any one semester or term. Open only to construction management majors.

Course Objectives









During this course, students should be able to:

1. Apply major-specific theory and skills to practical situations in an established organization related to their field of study.
2. Further develop major-specific skills.

3. Lay the foundation for future professional employment opportunities.

4. Develop an understanding of workplace issues and competencies.

Course Components and Content







1. Internship Learning Contract

2. Internship Weekly Journals
3. Final Reflection Paper

4. Updated Resume

5. Internship Site Photo

6. Employer Evaluation

Course Expectations









Internship Work Hours – For 3 hours of academic credit, you must work at least 400 hours for a fall, spring or summer semester internship. You will start counting your work hours beginning on the first official day of the Ball State semester in which you are enrolled in CM 380. The internship must be a minimum of 10 weeks. If you have not worked 400 hours or 10 weeks, you will receive an Incomplete as a final grade until those requirements are completed. You must continue to submit weekly journals until the 400 work hours are completed. Failure to complete the required 400 hours and 10 weeks of work before the official start date of the fall semester will result in earning an F in the course. Work hours for all interns are subject to verification with their internship employer. Any discrepancies in the work hours between the employer’s logs and the intern’s weekly journals will result in a significant deduction in the final course grade or failure of the course. That deduction is determined by the course instructor. Any false reporting of work hours will be subject to the university’s Student Academic Ethics Policy. Information about that policy is available at 
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity.
Assignments – All assignments, both course related and internship site related, must be completed on time. Canvas and email will be used to detail requirements for assignments in the course. All assignments must be submitted in Canvas. Include your name on all of your assignments. Unless otherwise noted in the assignment guidelines, all assignments must be typed and submitted as Word documents or PDFs. Assignments submitted in the incorrect format will receive 0 points. No assignments will be accepted via email. Please keep a copy of any work that you submit. No late assignments will be accepted. An assignment is considered late if it is received past the deadline posted in the syllabus. Students are strongly encouraged to not wait until the last minute to submit assignments.  
Communication – During your internship, check your BSU email account at a minimum of once a day. Email will be the primary means of communication during this course. Please stay in close communication with your course instructor. For questions about the course and course assignments, students should use BSU email, not Canvas, to contact the course instructor.
Professionalism – You are representing the Ball State construction management program and Ball State University at your internship, and you are expected to act as a professional. You must continue to adhere to the Ball State University Code of Student Rights and Responsibilities during your internship. This code is found at
https://ballstate.navexone.com/content/dotNet/documents/?docid=4554&app=pt&source=unspecified&public=true.

In addition to the Code of Student Rights and Responsibilities, if your employer reports that you came to work under the influence of alcohol or drugs or if you are fired from your internship, you will automatically fail the course. Interns who display unprofessional conduct or behavior at work will receive a deduction in their final course grades. This grade deduction is determined by the course instructor. Unprofessional conduct or behavior is determined by either the course instructor or the internship employer. This type of behavior can also lead to automatically failing the course. 

As an intern, you are expected to work full-time (40 hours per week) with your employer for the full duration of the academic semester. The Ball State University calendar dates for the beginning and ending of classes apply unless you are instructed otherwise. University and national holidays are not automatically guaranteed off by the employer. Be sure to discuss any needs for time off work with your internship site supervisor and with your course instructor. Having an excessive amount of absences or being excessively tardy to work will also result in failing the course. The course instructor determines what constitutes an excessive amount of absences or tardies. If your internship employer rescinds your internship offer, you must contact your course instructor as soon as possible.
You are expected to comply with all company rules and regulations. This includes dress code and professional standards. Any intentional or unintentional violation will be handled by the employer and the course instructor. Be sure to ask about all company policies at the beginning of your internship. Often, employers conduct a new employee, or new intern, orientation session. If they do not, be sure to ask for a handbook or listing of any relevant policies and procedures for employees.

Remember, the internship is a very important part of your academic career. Often companies will contact your internship supervisor for an evaluation of your work. 

Student Evaluation









Internship Learning Contract



50 points
______

Internship Activity Journal



360 points
______

(9 submissions at 40 points each)

Final Reflection Paper




150 points
______

Updated Resume




25 points
______
Internship Site Photo




15 points
______

Total






600 points
______

The Grading Scale is as follows:

 
100 - 92.5 %
of total possible points = A


92.4 - 90 %
of total possible points = A-


89.9 - 87.5 %
of total possible points = B+


87.4 - 82.5 %
of total possible points = B


82.4 - 80 %
of total possible points = B-


79.9 - 77.5 %
of total possible points = C+


77.4 - 72.5 %
of total possible points = C


72.4 - 70 %
of total possible points = C-


69.9 - 67.5 %
of total possible points = D+


67.4 - 62.5 %
of total possible points = D


62.4 - 60 % 
of total possible points = D-


below 59.9 % 
of total possible points = F
Exceptions to the policy above may occur under the following circumstances:

1. Failure to complete the internship requirements as outlined in the course syllabus and/or Learning Contract.

2. Late submission or failure to submit course assignments.

You will lose points in your assignments for misspellings and incorrect grammar. All assignments are expected to be professional and high quality. This experience should help you transition from being a college student to being a professional in your field.

Ball State University Statements









University Statement:

We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. 
Disability Statement:

If you need course adaptations or accommodations because of a disability, please contact me as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
Freedom of Expression: 
In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge. 
Student Academic Ethics Policy:

The university policies on academic ethics apply to this course as in all other courses at Ball State University. Submit your own work. Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably assign evaluations of scholastic and creative performance, Ball State University is committed to maintaining a climate that upholds and values the highest standards of academic integrity. Visit the VPAA’s academic integrity website (Students tab) for resources on understanding academic integrity, citing sources properly, and avoiding inadvertent academic dishonesty. To learn about BSU’s academic integrity expectations and students’ rights, please read the University Student Academic Ethics Policy.  
Academic integrity violations include giving or receiving an unfair academic advantage (cheating), presenting someone else’s ideas or work as your own (plagiarism), and falsifying academic records. Unless otherwise indicated, you must work independently by yourself. Check with me if you are unsure whether something constitutes academic dishonesty. Examples of academic integrity violations include but are not limited to:

· Using resources not authorized by the faculty member (including devices, AI tools, hidden notes, and open books)

· Using commercial study websites to find answers to graded assignments (Chegg, Course Hero, StudyPool, OneClass, etc.).

· Without the instructor’s written permission, giving away, buying, or selling graded assignments class notes, exams, study guides, or other course materials to other students or to third-party vendors (Course Hero, Chegg, 24HourAnswers, etc.).

· Working with another person on any assignment other than authorized group projects.

· Sharing or allowing others to access your files, whether done with permission or not.

· Reusing your own work from another semester, course, or section.

· Sharing answers with others during exams (passing notes, texting, whispering, gesturing)

· Discussing exam questions and answers with students who have not taken the exam.

· Soliciting others to complete work for you.

Generative AI Statement:

All work conducted and/or submitted in this course should reflect your own ideas and demonstrate your current knowledge, abilities, and skills. Therefore, generative AI should not be used to complete any portion of the assignment(s). Doing so constitutes a violation of Ball State University’s Student Academic Ethics Policy. 
This syllabus is subject to change in the event of extenuating circumstances.

Assignments











Please note: All due dates are listed in EDT. Regardless of the time zone where you are working, assignments are due by the EDT times listed in the syllabus. 
Week 1:
Welcome to your Internship! 

5/11-5/15
Weekly Journal Submission #1 


Submit by Monday, May 18th by 5 p.m. 
Week 2:
Weekly Journal Submission #2
5/18-5/22
Submit by Monday, May 25th by 5 p.m.

Week 3:
Internship Learning Contract – Form posted in Canvas
5/25-5/29
Submit by Wednesday, May 27th by 5 p.m. 

Weekly Journal Submission #3


Submit by Monday, June 1st by 5 p.m.
Week 4:
Weekly Journal Submission #4
6/1-6/5

Submit by Monday, June 8th by 5 p.m. 
Week 5:
Weekly Journal Submission #5
6/8-6/12
Submit by Monday, June 15th by 5 p.m.

Week 6: 
Weekly Journal Submission #6
6/15-6/19
Submit by Monday, June 22nd by 5 p.m. 
Week 7: 
Weekly Journal Submission #7
6/22-6/26
Submit by Monday, June 29th by 5 p.m. 

Week 8:
Internship Site Photo 
6/29-7/3
Submit by Wednesday, July 1st by 5 p.m.

Weekly Journal Submission #8 



Submit by Monday, July 6th by 5 p.m. 
Week 9:
Final Weekly Journal Submission #9
7/6-7/10
Submit by Monday, July 13th by 5 p.m.



Updated Resume (including internship)

Submit by Friday, July 10th by 5 p.m.
Week 10:
Final Reflection Paper 
7/13-7/17
Submit by Tuesday, July 14th by 5 p.m.
Internship Learning Contract Assignment – 50 points
The purpose of this assignment is for you to develop learning objectives and goals for your internship with your site supervisor. Your supervisor will use this document to help assess your performance on an evaluation at the end of the internship. More detailed instructions will be provided with the assignment during Week 2.
Internship Weekly Journal Guidelines – 360 Points
Each day, record your activities during the internship. Some guidelines or topics to cover include:
· What happened today?
· What did I learn today?
· What challenges did I experience today?
· How do I feel about today? Was it good? Bad? Productive?
· How can I apply what I learned today?
You must include the following information at the top of each journal:

Your Name

Employer’s Name

Week of ______________

Failure to include that required information at the top of each journal will result in a 5 point deduction from each journal. 

For each day of the week, include a paragraph using complete sentences describing your day at work. Each daily paragraph must be at least four complete sentences. A complete sentence must include a subject. For example, “Submitted an RFI about the electrical outlets in room 104” is a sentence fragment and not a complete sentence. “I submitted an RFI about the electrical outlets in room 104” is a complete sentence as long as it includes correct ending punctuation. Sentences must include the correct ending punctuation, such as a period, in order to be complete. For each day, you must also include the hours that you worked as well as the total hours for that day. At the end of each week, include a paragraph summarizing your thoughts about the entire week and a tally of the total hours you worked that week as well as the total amount of hours you have completed at your internship since the official start of the course. The end of the week summary must also be at least four complete sentences. Five points will be deducted for any daily journal entry or end of the week summary that is not at least four complete sentences. Five points will also be deducted from each journal that does not include the hours you worked each day, each week, and in total at the internship. 

A sample weekly journal entry is included in Canvas. Please review this sample and use this format for your journals. You will submit nine journals. Each weekly journal is worth 40 points for a total of 360 points.
You must submit the weekly journals in Canvas. Weekly journals must be submitted as PDFs or Word documents. Journals submitted in an incorrect format will receive 0 points. An assignment is listed for each weekly journal in Canvas.  No assignments will be accepted via email. The weekly journals are due by 5 p.m. EDT on the Monday following each week of work.  For example, the journal for the week of May 11th is due by May 18th by 5 p.m. EDT. No late journals will be accepted. A journal that is submitted at 5:01 p.m. on Monday is considered late, and you will receive 0 points for that assignment. You may submit your journals any time after work on Friday to the 5 p.m. deadline on Monday. Submitting journals earlier than after work on the last day of the work week will result in a 15 point deduction in the grade for the assignment. 
Internship Site Photo – 15 points

To further document the internship experience, submit a photo of you at work. The logo of your internship employer must be included and visible in the photo so it is evident where you completed the internship. Please smile in your picture. Creativity is encouraged, though the picture must be appropriate. The course instructor determines what is appropriate, and selfies are not appropriate. The photo can be submitted in Canvas any time after Week 2 of the course. The internship site photo is worth 15 points. This photo will be included in a Power Point presentation in the Hunt Center in the AT building. Please make an effort to take a quality picture for this assignment. 
Final Reflection Paper – 150 Points
Write a reflective paper that details what you have learned during this internship experience and how you will be able to apply this experience to your career.  Questions to answer in the paper may include but are not limited to:
· In what ways did your classes and coursework prepare you for this internship?  
· What classroom theories and knowledge did you apply in this internship?  
· What technical skills or competencies have you developed?

· What personal qualities have you developed through the internship? How will these qualities help you in the future?

· What skills or competencies do you need to work on to become a better professional in your chosen field of study?

· What was the most positive experience of your internship? The least positive experience?

· How was your internship different than what you expected?  Was this difference negative or positive?
· Were you surprised at how much responsibility you were given at your internship?  In what ways?
· What was the hardest part of the transition from going to school full time to working full time at your internship?
· Did you complete a task in your internship that showed you that you wouldn’t want that task to be a large part of your full time job? 

· How has this experience influenced your career interests?

· What are your next steps to develop yourself as a professional in you chosen field?

This paper must be at least 2 full pages, double spaced, using 12 point font. More detailed instructions will be provided in Canvas with the assignment prior to the due date.
If you have already completed an internship, you MUST submit a new paper for the final reflection paper. Submitting any of the final reflection paper from your first internship for the final paper for your second internship will result in earning 0 points for this assignment. 
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