
Ball State University
Department of Social Work

SOCW 612 – Social Work Practice II

	Instructor:  Mary Provence, PhD, LCSW, CIMHP
	Spring 2026

	Office Location: HB 514 (Muncie)
Class location: Fishers Campus
	Tuesdays 4-5:50 pm B (even weeks)

	phone:  765-285-1020
	Email: mary.provence@bsu.edu

	Office Hours:  I’m at Fishers campus on B-week Tuesdays and can meet you immediately before class. If a longer in-person appointment at the Fishers campus is needed, call or message me to schedule.
	Virtual Office Hours:  Wednesdays 4:00-6:00 pm if scheduled at least 24 hours in advance using link in Canvas. To schedule outside of those hours, call or message.



I. CATALOG DESCRIPTION: 

Builds students’ knowledge and experience in macro practice and the process of engaging, assessing, intervening and evaluating outcomes with organizations and communities. Builds critical thinking and leadership skills through application of theories of organizational and community change, leadership, and management. Students will explore their own personal leadership style, skills needed to supervise and manage employees, program development and evaluation, proposal writing, financial planning, and management. Students will also learn how to identify and engage community stakeholders, map community assets, build coalitions, and leverage community resources. Open only to SOCW students or by permission of the advisor or department chairperson.

COURSE DESCRIPTION

Building on an appreciation of diversity and knowledge of organizational and community dynamics which can negatively affect women and members of diverse ethnic and racial groups, students will learn to promote social and economic justice and the empowerment of oppressed populations. Social Work Practice II teaches practical skills in such areas as creating change, conducting assessments, networking, leadership, strategic planning, project development and management, teamwork, meeting management, community planning, community development, community organization, budgeting and finances, fundraising and grant writing, marketing and interfacing with the media. Special emphasis is given to working with groups, and organizations that work with or on behalf of oppressed populations and communities to promote social and economic justice.

OBJECTIVES

At the completion of this course students will:

A. Organize ideas from multiple sources and create actions to facilitate change in communities and organizations.  
B. Assess the complexity of community needs and draw conclusions for future interventions.   
C. Apply strategies of leadership in the areas of strategic planning, project management and accountability (financial and administratively).
D. Analyze fundraising strategies, make judgments about their value.
E. Develop skills in grant writing, marketing, public relations and media communication.
F. Assess outcomes through program evaluation information and assess the implications of these outcomes.     
G. Explicate and illustrate from one’s own practice personal acceptance of, and adherence to, the NASW Code of Ethics.
H. Demonstrate an understanding of the impact of human diversity within groups, organizations and communities.

II. TEXTS AND REQUIRED AND SUGGESTED READINGS
 
Brueggemann, W. G. (2014). The practice of macro social work (4th ed.). Cengage.

Coley, S. M., Scheinberg, C. A., & Levites Strekalova, Y.A. (2022).  Proposal writing: Effective grantsmanship for funding (6th ed.). Sage. 

All other readings will be available via Canvas.

Additional readings will be available on the course Canvas site.


III. FORMAT

This class will be taught as a workshop with the instructor functioning as expert consultant, facilitator, and guide to students as they engage in learning.  The class will meet in person on A weeks and work asynchronously in Canvas on B weeks.   Class time will be spent in a combination of mini-lectures, class discussions, and in-class assignments that are either focused on the grant proposal project or are team-based applications.  This course, as do all 612 sections, has three field experiences.   One will be a class field trip scheduled by the instructor and announced with ample notice which will take the place of one class; students will be responsible for scheduling two field experiences outside of class time that meet course requirements.  Not including travel time, the average length of a field experience is 1-2 hours.


IV. COURSE CONTENT

The course will include content on the framework for social work practice with organizations and communities including: engagement, assessment, planning intervention, sustainability and evaluation.  The role of the social worker in team building, meeting management and leadership will be explored.  Sustainability will be addressed through grant writing, fundraising, budgeting, and financial management.  The change processes, as applied to organizations and communities, will be explored through application of the problem solving model and strategic planning methods.

V. ASSIGNMENTS AND GRADING

	Additional instructions and due dates will be provided in Canvas for each assignment. Please note that the last date any course assignments will be accepted is April 27, 2026.
A. Changemaker Poster & Critical Thinking Application (4% of grade; 20 points each):  Students will create a Change Maker poster to identify local social problems they care about as well as their strengths and areas for growth with research and writing.  This will be used as a launch to the grant proposal project and as an introduction to the class.  The critical thinking application will be a mini-case study that will allow students to begin to apply the action social model theoretical framework from Brueggemann (2014).

B. In Class Assignments (8.0% of grade; 4 @ 20 points each):  There will be assignments done in-class that will provide the opportunity to work directly with the material being learned to achieve class learning objectives.  Two are grouped based; two are individual. These assignments must be done and completed during class.   Please make class attendance a priority.  If you must miss class, you may petition the instructor for one pass that grants you the ability to make up one of the missed in-class assignments.   Your request should be submitted as soon as you know you have to miss the class.  You can submit via Canvas message, email, or text message. 

C. Field Experiences (30% of grade; 3 @ 100 points each)

Each student will prepare for and attend three macro field experiences and write a critically thought-out response to each experience.  These experiences will give students real-life exposure to macro work.

· Field experience 1: each student will attend a virtual or in-person board meeting of a non-profit, a public entity (such as a school or library), or governmental entity (such as a city or county council).  The student will arrange this experience on their own.  The student will do background research on the organization as well as the social problem(s) they address prior to attendance.  The student will respond critically to questions provided in Canvas and cite all sources used.

· Field experiences 2: Students will arrange a field experience on their own (or with a small group of classmates) to either interview a macro social worker (interview can be in-person or virtual – no phone calls or email interviews) OR observe an in-person community meeting.  Students will research the organization in advance.  For a macro interview, students will prepare their own interview questions in advance. Once the interview or meeting observation is complete, students will individually respond critically to questions provided in Canvas and cite all sources used.  

· Field experience 3:  The instructor will arrange one local field trips to a community-based organization that engages in community development and/or community organizing; one class will be cancelled to make up for this field trip which may take place outside of normal class hours.  The field trip will be announced with at least a month’s notice so students can plan accordingly.  Prior to the field trip, students will do some basic research on the organization and prepare questions in advance to ask during the field trip.  The student will then respond critically to questions provided in Canvas and cite all sources used.


D. Grant Proposal Project (35.5% of grade, 355 points)

Students will research a social problem of interest to them and design a basic program to address that need.  Each student will write a grant proposal in response to a basic Request for Proposals (RFP) from The Anonymous Foundation (a fictitious organization) to fund the program they have designed. Students will learn how to follow foundation application guidelines, and how to write succinctly and powerfully.   Students will learn the importance of getting input from the community to design a culturally responsive program based on Evidenced Based Practices or models.  Students will learn how to create a program evaluation plan and how to create a budget.  

This project is broken down into smaller sections to allow the instructor to give early feedback before the final project is due.  Instructions for each section will be provided in Canvas.  

· Required meeting with librarian for research help (25 points) 
· Needs statement (25 points) 
· Logic model (15 points)
· Program description (25 points) 
· Mid-Point check-in with professor (15 points)
· Goals & Objectives (25 points)
· Budget and budget justification (25 points)
· Rough Draft for peer review feedback (no points, just feedback)
· Final grant proposals (including attachments) (200 points)

E. Quizzes (22.5% of grade, 225 points)

Five quizzes (45 points each) will be given throughout the semester to assess learning.  These be done at home and be closed note/closed book.  Format will include multiple choice, true-false, fill in the blank, and short answer (up to a paragraph).

COURSE SCHEDULE

Please see the course schedule on the following page.  The instructor reserves the right to make changes as needed to achieve course objectives.
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	Week
	Class Date (Tuesday) Purple = In-person
	Topics: 
	Book chapters.  Please also read/watch additional resources in Canvas
	ICA’s
	Assignments Due by Sundays at 11:59 pm unless otherwise specified

	
	
	
	Brueggemann
	Cooley
	
	

	1 
	1/6
	Introduction of course, syllabus, course policies, AI policy, macro practice, and grant proposal project
	1
	1
	
	AI Policy agreement due 1/11
Changemaker digital poster due 1/11

	2
	1/13
	Action-social model of change. 
Group work in macro social work
	2-3
	3
	
	Critical Thinking Application #1 due 1/18

	3
	1/20
	Understanding & defining social problems.  Needs Statements. Non-profit 101. Watch Presentation by Steve Duecker and Katie Lorton, librarians re research for proposal project. 
	4
	8
	
	Quiz 1 due 1/25
Schedule appointment with librarians ASAP

	4
	1/27
	Needs statements continued.  Problem solving approaches: Rational Problem Solving & Social Thinking
	5
	
	
	Librarian meeting report due 2/1
Schedule your mid-point virtual touch base timeslot for 2/25


	5
	2/3
	Social organizations and non-profits.  
	10
	
	
	Needs Statement discussion 1/26 (ungraded)
Needs Statement due 2/8

	6
	2/10
	Designing programs (ICA 1). Logic Models 
	
	6, 9, and pp. 76-78
	1
	Logic model due 2/15

	7
	2/17
	Creating new organizations. Administering organizations
	11-12
	
	
	Quiz 2 due 2/22
Program description due 2/22


	8
	2/24
	How to write goals and objectives for grant proposals.  Finding funding sources for programs/organizations.  Mission statements (ICA 2) 
	
	7
	2
	Field Experience 1 due 3/1
Goals & Objectives due 3/1
Mid-point virtual check ins 2/25

	9
	3/3 
	SPRING BREAK
	
	
	
	Nothing due – enjoy your break!

	10
	3/10
	How to create a program budget and budget justifications
	
	10
	
	Field Experience 2 due 3/15

	11
	3/17
	Community Research and Planning

	7
	
	
	Budget & Budget Justification due 3/22
Quiz 3 due 3/22


	12
	3/24
	Community Development:  Field trip (tentative)
	6, 8
	
	
	Quiz 4 due 3/29 (Holding Ground)
Field Experience 3 due 3/29

	13
	3/31
	Community Organizing

	9
	
	
	Work on proposal revisions
Quiz 5 due 4/5

	14
	4/7
	Peer Review in class – bring one printed copy of your entire proposal with all attachments
Time Dollar ICA 3
	
	
	3
	PRINTED Rough draft of entire proposal with attachments due in class on 4/7 for peer review

	15
	4/14
	Social Advocacy
	13
	
	
	Work on proposal revisions

	16
	4/21
	Course Wrap Up
International Socail Work Careers (ICA 4)
	14
	
	4
	Final proposal 4/26
Course Eval 4/26
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GRADING POLICY 

The final course grade will be based on the total points the student earns and follow the social work department grading scale. The criteria above were established for each assignment by the instructor. The following summarizes the potential points that determine the final course grade.  

	Assignment
	Points
	% of Grade

	A. In-Class Assignments (4 @ 20 pts)
	80
	8.0%

	B. Changemaker Poster and Critical Thinking Application (2 @ 20 points each)
	40
	4.0%

	C.  Field Experiences (3 @ 100 points each)
	300
	30.0%

	D. Grant Proposal Project (35.5%)
	
	

	    • Required Library Meeting & Report
	25
	2.5%

	    • Needs Statement
	25
	2.5%

	    • Logic Model
	15
	1.5%

	    • Program Description
	25
	2.5%

	    • Midpoint Check-in 
	15
	1.5%

	    • Goals & Objectives
	25
	2.5%

	    • Budget & Budget Justification
	25
	2.5%

	    • Final Grant Proposal (incl. attachments)
	200
	20.0%

	E. Quizzes (5 @ 45 pts)
	225
	22.5%

	Total
	1000
	100.0%




Department Grading Scale
	Grade
	Percentage

	A
	95 – 100

	A-
	91 – 94.9

	B+
	87 – 90.9

	B
	84 – 86.9

	B-
	81 – 83.9

	C+
	77 – 80.9

	C
	74 – 76.9

	C-
	70 – 73.9

	D+
	67 – 69.9

	D
	64 – 66.9

	D-
	60 – 63.9

	F
	< 60




Ball State Department of Social Work 
Course Policies
Updated Fall 2025 (8/14/2025)

Changes to Syllabi and Course Schedules
To support a learning experience that is responsive to the needs, interests, and pace of our class community, the course schedule and syllabus (provided to you by the instructor in Canvas) may shift over the semester. It is also subject to change, and the instructor reserves the right to make these modifications to the course. The most current version of the schedule will always be available on Canvas. Students are encouraged to check Canvas regularly for updates and contact your instructor of record if you have any questions.

Ball State 2025-26 Academic Calendar: https://www.bsu.edu/calendar/calendars/academic-calendar

Textbook Affordability Program at Ball State (TABS)
Ball State University, in partnership with our Barnes and Noble bookstore, has established the Ball State First Day program to further promote textbook affordability. Your instructor may also have copies of your textbooks available to be checked out at the College of Health Library or one of the other BSU Libraries. More details on the First Day program can be found here: Ball State First Day | Ball State University

BALL STATE UNIVERSITY STATEMENTS
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

Freedom of Expression
In all social work courses, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage(https://www.bsu.edu/about/freedom-of-expression) and Ball State’s Beneficence Pledge: https://www.bsu.edu/about/beneficence

SOCIAL WORK DEPARTMENT ATTENDANCE POLICY

General Statement
For all on campus courses, attendance is taken by the instructor for each class period. Students will be asked to sign in or verbally share their presence with the instructor.
The attendance policies of the Department of Social Work remain consistent with past years. Any updates or modifications to these policies, as approved by faculty are communicated to students in syllabi and/or other forms of communication. These updates will be provided on a semesterly basis. 

a) Version for Tuesday/Thursday Courses 
With all social work courses considerable learning occurs during the class session that cannot be easily “made up” when a class is missed. Therefore, students are required to attend all scheduled classes. Students are expected to arrive on time for each class and to remain until class is dismissed. Attendance in class encourages student success, promotes professional behaviors, supports the work of classmates, and promotes responsibility to the social work field. Students who miss four or more classes are expected to consult with the instructor. Attendance will be taken digitally or through the use of a sign in sheet. 

The Department of Social Work will only excuse absences for funeral and bereavement, admitted hospitalization, or other official activities (e.g., jury duty and military obligations). Students must provide basic documentation for any excused absence. The need for extensive absences for any of the above reasons will warrant a discussion about an incomplete or course withdraw. All other absences are considered unexcused and will count towards a student’s allowed number of absences before a grade deduction. 

Our faculty understands students might need to miss classes for a variety of personal reasons. Allowed absences are there for students to manage life challenges and if necessary, for self-care. We also recognize our need to ensure the integrity of our program and to do our part to follow our accreditation standards and to promote student success. Attendance is a vital component of this success. If you need to miss a class, we strongly encourage you to contact your faculty member to discuss missed content. 

b) Version for MSW Courses or BSW Courses Meeting Once a Week 
With all social work courses considerable learning occurs during the class session that cannot be easily “made up” when a class is missed. Therefore, students are required to attend all scheduled classes. Students are expected to arrive on time for each class and to remain until class is dismissed. Attendance in class encourages student success, promotes professional behaviors, supports the work of classmates, and promotes responsibility to the social work field. Students who miss two or more classes are expected to consult with the instructor. Attendance will be taken digitally or through the use of a sign in sheet. 

The Department of Social Work will only excuse absences for funeral and bereavement, admitted hospitalization, or other official activities (e.g., jury duty and military obligations). Students must provide basic documentation for any excused absence. The need for extensive absences for any of the above reasons will warrant a discussion about an incomplete or course withdraw. All other absences are considered unexcused and will count towards a student’s allowed number of absences before a grade deduction. 

Our faculty understands students might need to miss classes for a variety of personal reasons. Allowed absences are there for students to manage life challenges and if necessary, for self-care. We also recognize our need to ensure the integrity of our program and to do our part to follow our accreditation standards and to promote student success. Attendance is a vital component of this success. If you need to miss a class, we strongly encourage you to contact your faculty member to discuss missed content.

c) Grade Consequences for BSW Classes (T/TH)
Absences of 10% or more of face-to-face class sessions (more than three classes) will result in an automatic drop in the final grade by a half letter grade (an A becomes an A-). Absences of 20% or more of face-to-face class sessions (more than five classes) will result in an automatic drop in the final grade by one full letter grade (an A becomes a B). Students who miss 25% of the face-to-face class sessions can earn a maximum grade of “C” for this course regardless of grades on written assignments or on quizzes (more than 8 absences). Students who miss 33% of the face-to face courses and will have at least a two full grade deduction from their course grade. Excessive absences are also reported to the Department Chair and may impact status in the social work program. 

d) Grade Consequences for Missed Classes – MSW and BSW (1-day a week)
Absences of 10% or more of face-to-face class sessions (more than one class) will result in an automatic drop in the final grade by a half letter grade (an A becomes an A-). Absences of 20% or more of face-to-face class sessions (more than two classes) will result in an automatic drop in the final grade by one full letter grade (an A becomes a B). Students who miss 25% of the face-to-face class sessions can earn a maximum grade of “C” for this course regardless of grades on written assignments or on quizzes (more than three absences). Excessive absences are also reported to the Department Chair and may impact status in the social work program.

ADDITIONAL BALL STATE UNIVERSITY POLICIES AND STATEMENTS
Equal Opportunity Policy
Ball State University is committed to the principles of nondiscrimination and equal opportunity in education and employment.  Further, the University is committed to the pursuit of excellence by prohibiting unlawful discrimination and providing equal opportunity to individuals without regard to race, religion, color, sex (including pregnancy), sexual orientation, gender identity or gender expression, disability, genetic information, ethnicity, national origin or ancestry, age, protected veteran status, or any other legally protected status.  This commitment enables the University to provide qualified individuals access to all academic and employment programs on the basis of demonstrated ability without regard to personal factors that are irrelevant to the program or job requirements involved. 

The University assigns a high priority to the implementation of this equal opportunity policy to expand its efforts to guarantee equality of opportunity in employment.   

The University President affirms the commitment to equal opportunity.  All persons involved in the decision-making process, including members of faculty and other employee committees, shall act in a nondiscriminatory manner.  The Director of Employee Relations has been specifically designated to be responsible for overall compliance with all federal and state laws and regulations regarding nondiscrimination, and with approval of the President, is authorized to make any necessary modifications to this policy for purposes of regulatory compliance.
To ensure equal opportunity and nondiscrimination, each member of the Ball State University community must understand the importance of this policy and his/her responsibilities to contribute to its success.  This policy seeks to encourage the reporting of incidents so they may be addressed.  Students, employees, and applicants shall not be subjected to harassment, intimidation, threats, coercion, discrimination, or retaliation because they have engaged or may engage in any of the following: 1) filing a complaint; 2) assisting or participating in an investigation, compliance review, hearing, or any other activity related to the administration of any federal, state, or local law requiring equal employment opportunity; 3) opposing an act or practice deemed unlawful by a federal, state, or local law requiring equal employment opportunity; or 4) exercising any right according to this policy and/or any other lawfully protected right.

Complaints regarding unlawful discrimination or retaliation should be filed within 300 calendar days following the alleged act or incident giving rise to the complaint with the Assistant Director of Equal Opportunity and ADA Coordinator in accordance with the Ball State University Equal Opportunity Complaint Investigation Procedure and Appeal Process.  The University encourages the prompt filing of all complaints.  A copy of this document may be obtained by contacting the Assistant Director of Equal Opportunity and ADA Coordinator.  Any individual or group found to have violated this policy will be subject to disciplinary or remedial action, up to and including termination of employment or expulsion from the University.  Faculty and staff who are determined to have violated this policy also may be held personally liable for any damages, settlement costs or expenses, including attorney fees incurred by the University.
The University maintains an audit and reporting system to determine overall compliance with its equal employment opportunity mandates.
 
Revised by the Board of Trustees July 24, 1998, July 19, 2013, July 17, 2015, November 14, 2022.  Revised pursuant to delegation April 17, 2025

Reference of Policy: https://www.bsu.edu/about/administrativeoffices/employee-relations/policies-and-legal-information/equal-opportunity-policy

Furthermore, all departmental and program practices are subjected to the standards embodied in the Council on Social Work Education (CSWE) 2022 Educational Policy and Accreditation Standards, the code of ethics found in the National Association of Social Workers, and Ball State University’s Code of Student Conduct. 

Diversity Statement
Ball State University aspires to be a university that attracts and retains a diverse faculty, staff and student body. We are committed to ensuring that all members of the community are welcome through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse as expressed in our Beneficence Pledge. For Bias Incident Response information, visit the webpage or e-mail reportbias@bsu.edu

Title IX
Ball State University is committed to providing a safe and inclusive learning environment for all students. If you or someone you know has experienced sexual harassment—including sexual assault, dating violence, domestic violence, or stalking, please know that you are not alone. The University offers support services and resources. For more information or to report an incident, please visit bsu.edu/titleix or contact the Title IX Coordinator at 765-285-1545 or at titleix@bsu.edu   

All instructors at BSU are mandatory reporters under the Title IX policy and required to report any information they receive about possible sexual harassment. This includes information shared in class discussions, assignments, or private conversations.
What happens after I report? The Title IX Coordinator will email the person who experienced sexual harassment (complainant) and invite them to schedule a meeting. If the complainant chooses to meet with the Title IX Coordinator,
· Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on deadlines, course-related adjustments, changes to work or class schedules, and/or referrals to campus offices), review the policy, and discuss options to move forward.
· If a complaint is filed by the complainant or the University, an investigation will begin following University policy.
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