
1 

 

ENT 341 (Problem Solving and Innovation), Fall 2025, Course Syllabus 

 

PROFFESOR: Dr. Rob Mathews (“Dr. Rob”)          

                             

COURSE OBJECTIVES:  

The objective of this course is to discover and practice behaviors and skills that drive successful collaboration, 

innovation, problem solving, teamwork, and team culture practices. The overarching goal is to build 

entrepreneurial leadership, innovation, problem solving, and decision-making skills centered on active 

participation, strong fact finding (research), active listening, and sound process. Specifically, students will 

learn key skills and practices of divergence, convergence, deferral of judgment, telescoping, reframing 

(challenge statements), and strategic mapping (why/ what’s stopping analysis). Students will develop skills that 

translate into the following innovation and entrepreneurial leadership benefits:  

• Collaboration 

• Innovation and creative problem solving 

• Opportunity finding 

• Keeping the entrepreneurial spirit of an organization intact 

• Self- and others-awareness 

• Leadership styles and best practices 

• Creative problem solving and innovation styles 

• Human resources, team building, employee engagement, and culture 

• Involvement, voice, and representation 

• Distinctiveness of thought, perspective, and lens 

• Strategic planning 

• Being a problem solver and solution provider to societal needs 

 

PREREQUISITES: ENT 241 or concurrent.  

 

TEXT: None. Course materials and supplies will be provided free of charge with the exception 

of your supplies for the outside-of-class facilitation.  

 

INTERNET: Canvas and Ball State email. Students must have access to and readily check each for 

information and messages. I highly recommend students check their Canvas settings, 

and adjust accordingly to make sure they receive announcements via email or push. 

 

OFFICE HOURS: By appointment only, as my administrative responsibilities often pull me out of the 

office. 

 

COURSEWORK: The course is very experiential in nature, as it will be led similar to leadership 

development seminars and training programs. Attendance and active participation are 

CRITICAL for success in this course. Students will learn about themselves and how 

they interact with others. We will practice innovation, problem solving, and 

collaboration techniques and processes. Student evaluation methods include Canvas 

posts, attendance and participation, written assignments, reflections, peer feedback and 

evaluation, and practice and implementation of skills. Plagiarism, misrepresentation of 

peer reviews or practice or implementation sessions, or other forms of academic 

dishonesty will result in a failing (“F”) grade in this course. Electronics (headphones, 

earbuds, laptops, phones, tablets, etc.) not permitted in class with some exceptions 

towards the middle of the semester during facilitations (will be discussed in class).  
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LATE ASSIGNMENT POLICY: Late assignments will be accepted up to 7 days after the due date for 50% 

credit with the exception of your in-class facilitation and pre-consult workshop.  

 

EVALUATION: 1. Basadur Profile, DB Posts       100 Points (10%) 

   2. Key Takeaways - Course Topics (10 sessions – see notes below) 100 Points (10%) 

   3. Pre-Consult Practice Session Workshops & Evals (Attend. Req) 100 Points (10%) 

4. Team (Partners; In-Class) Facilitation & Reflection  200 Points (20%) 

5. Peer Facilitation Feedback & Self Evaluations (6 x 10 points)   60 Points (6%) 

6. Partners (Out-of-Class) Final Facilitation & Reflection  200 Points (20%) 

7. Course Reflection         40 Points (4%) 

8. Course Portfolio         50 Points (5%) 

9. Attendance, Participation, & Professionalism    150 Points (15%) 

TOTAL                                    1,000 Point (100%) 

 

Grading will be done on a “percentage of work completed at an acceptable quality” basis. Outputs are 

expected to be of very high quality. 
 

SCALE:   

A: 95 

A-: 93  

B+: 87 

B:  83 

B-: 80  

C+: 77 

C: 73 

C-: 70 

D+: 67 

D: 63 

D-: 60 

F: Below 60% 

 

Americans with Disabilities Act 

We are committed to ensuring that all members of the community are welcome, through valuing the various 

experiences and worldviews represented at Ball State and among those we serve. We promote a culture of 

respect and civil discourse. If you need course adaptations or accommodations because of a disability, please 

contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services 

for students with disabilities; documentation of a disability needs to be on file in that office before any 

accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.  

Beneficence Pledge 
See the Beneficence Pledge HERE. Students are required to act responsibility, ethically, and respectfully.  

EVALUATION 

 

1. Basadur Profile, Discussion Posts, and Class Session Attendance (100 points – 10% of total grade): 

Each student is required to take the Basadur Profile, an assessment tool that measures your innovation and 

problem solving style(s) or preference(s) by the prescribed due date, participate in discussion posts, attend and 

engage in the class workshops on the Profile, and submit written key insights at the end of each of the two 

class sessions. Students must take the assessment by the due date to receive credit. See Canvas for assignment 

details. 

 

https://www.bsu.edu/data/blocks/accordionv2-blocks/administrative-offices/disability-services
mailto:dsd@bsu.edu
https://www.bsu.edu/about/beneficence
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2. Class Session Key Takeaways from Course Topics (10 * 10 = 100 Total Points – 10% of total grade): 

Each student will submit their key insights from each of the 10 class topic sessions covered at the beginning of 

the semester at the end of each class session via paper submission (forms will be provided each class). Videos 

are available on Canvas if you missed class. Insights can be submitted by the Sunday after a class session for 

50% credit.  

 

3. Pre-Consult Practice Workshops (100 Points – 10% of total grade): 

Student teams of two will be paired during two class sessions. Each student will take turns being the owner and 

facilitator. Facilitators will use the Pre-Consult guide handed out in class. Each student will turn in his or her 

completed Pre-Consult guide (it will be returned the following class), and will also complete an in-class peer 

review as well self- evaluation and reflection. Due to the experiential nature and critical importance of this 

exercise, there will be no makeup opportunities. See the course schedule in Canvas for the dates of this 

workshop.  

 

4. Team (Partner; In-Class) Facilitation, Prep, Cleanup, Self-Reflection and Evaluation, & 

Documentation (200 points – 20% of total grade): 

The course will be divided into cohorts of approximately 10-12 students each. Within each cohort, students 

will be paired with a partner. Each partner pair will take their turn facilitating a problem-solving facilitation 

over the course of two class sessions. Each partner should lead approximately half of each step in the process 

over the two class sessions. Each facilitation team is expected to A) conduct a proper pre-consult in advance of 

the facilitation (see course schedule for due dates), B) be prepared to lead the facilitation (Prep the room ahead 

of time, have a plan, and understand the steps and key skills, C) follow the process and hold participants 

accountable to the key skills and steps, D) adhere to the principles of the process, E) Submit a self-evaluation 

form on Canvas by the Sunday following completion of the facilitation, and F) send full documentation of the 

process to the client/ owner by the Sunday after completion of the process. The six expectations listed above 

will be used for grading purposes. Given the importance of this experiential learning opportunity and the 

sensitivity of planning the semester schedule and preparing for each class session, there will be no makeup 

opportunities for this assignment. Scoring distribution is as follows: 

1. Pre-Consult           50 Points 

2. Room Prep           10 Points 

3. Facilitation Leadership         70 Points 

4. Room Cleanup          10 Points 

5. Post-Facilitation Client Documentation & Communication, &. Facilitator Reflection 50 Points 

TOTAL                                   200 Points 

 

*You will also complete self and peer evaluations as you do every other week of the facilitations as part of #5 

below  

 

5. Peer Facilitation and Participant Feedback/ Evaluation (6*10 Points Each = 60 Points – 6% of total 

grade): 

Each student is required to complete a peer evaluation form for the student team and participants in their cohort 

for the facilitation over those two class periods. Peer evaluations must be filled out and submitted manually 

prior to class departure on the second day of each facilitation. Students must be present the entire two class 

sessions for each facilitation to receive credit for this assignment. Due to the importance of the experiential 

nature of this assignment, there will be no makeup opportunities for this assignment. Your attendance is critical 

to your experiential learning and your classmates’ facilitation experience! Please note: The point totals for this 

category may slightly shift based on course enrollment and cohort size.  

 

 

6. Partners (Outside-of-Class) Final Facilitation & Reflection (200 Points – 20% of total grade) 
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Each student pair is required to find a “client” (owner) and facilitate their own session outside of class. This 

facilitation will require A) a NON-STUDENT client or owner, B) a suitable space to conduct the session, C) 

necessary supplies: flip chart markers, flip chart pad(s), and easel (check for campus rentals, i.e., library), and 

D) at least 4-5 relevant, NON-STUDENT, participants beyond the owner. Facilitators wishing to serve a non-

student client/ owner and/ or student participants must seek approval from Dr. Rob first. Leading this 

facilitation will require advanced planning and preparation with minimal cost (likely under $40; if cost is an 

issue, please speak with Candy or Dr. Rob ASAP). Students will be required to submit A) an individual 

facilitation preparation plan including a completed pre-consult with an opening “fuzzy” statement, B) 

sufficient photo evidence of the facilitation along with a full transcript, C) list of owner(s) and participants 

(including contact information and titles/ roles on the panel), and D) a Canvas reflection of the process. 

Students will be given roughly the final month of the semester to complete their facilitations. No facilitations 

should be completed prior to all in-class practice facilitations, as you will be learning the process during those 

practice facilitations. This assignment/ project serves as your term project and final exam. See Canvas for 

complete assignment details. Assignment details will be outlined in Canvas. It is the student’s responsibility to 

secure a sufficient location for the facilitation. If you would like to use the Entrepreneurial Leadership 

Institute’s or Entrepreneurship Center’s facilities, please schedule with Candy Dodd at cdodd@bsu.edu or 285-

7276. The six expectations listed above will be used for grading purposes. Given the importance of this 

experiential learning opportunity and the sensitivity of planning the semester schedule and preparing for each 

class session, there will be no makeup opportunities for this assignment. Scoring distribution is as follows: 

1. Completed pre-consult form signed by client            50 Points 

2. Full Photo Evidence of the facilitation, full transcript, & client comm w/ transcript  125 Points 

*Required for credit on the assignment (**Must also include client and participant info) 

3. Canvas Reflection on the Process              25 Points 

TOTAL           200 Points 

 

*You will not receive ANY credit on the project without proper documentation and proof of relevant 

owner(s) and participants – follow the prompts in the Canvas submission – a detailed list of names, 

contact info, role on facilitation, & company/ title required to receive credit on the assignment 

 

**You will be required to submit your client/ owner and participant information to Dr. Rob for 

approval at least 10 days prior to your facilitation date – see Canvas for details.  

              

7. Course Reflection (40 points – 4% of total grade): 

Closing the loop through reflection has proven to be a very useful tool in retention and application of key 

learning concepts. Thus, students are required to write a reflection on their learnings for the entire course. See 

Canvas for details. Please note: I want your honest reflection and feedback. As such, I will have a GA grade 

these for completion, and my promise to you is that I will not read these until after final grades have posted to 

the BSU system. I am interested in deep, authentic reflection and feedback – not punishing you for doing so.  

 

 

 

8. Course Portfolio (50 points – 5% of total grade): 

Each student will submit a course portfolio using the template provided in the Canvas assignment submission. 

The purpose of this portfolio is two-fold: First, to help you reflect on your learnings over the course of the 

semester, and second, to give you a document to which you can refer back that contains your key learnings and 

takeaways.   

 

 

 

9. Attendance, Participation, and Professionalism (150 Points – 15% of total grade): 

mailto:cdodd@bsu.edu
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Attendance, participation, and professionalism (including adhering to deferral of judgment and mutual respect) 

is critically important to your and your classmates’ success in this course.  Students are expected to attend all 

course meetings, arrive on time, be focused on the content and activities of the day, be engaged and actively 

participating through the end of each class session, assist peers who are facilitating, and treat their fellow 

classmates with dignity and respect. Attendance will be scored the following: 

1. 0-1 Absence: 150 Points 

2. 2 Absences: 100 Points 

3. 3 Absences: 50 Points 

4. 4+ Absences: 0 Points 

*Please Note: Multiple occurrences of disruptive behavior, peer or professor disrespect, not adhering to 

deferral of judgment standards, etc. will be subject to a deduction of up to a zero score on this score category.  

 

**Please Note: Point totals for 1-2 of the above may be slightly adjusted to account for changes in expected 

enrollment and cohort sizes.  

 
***Please see the BSU attendance policy HERE 

 

BALL STATE FIRST DAY 

This course does not require a text book. All materials and the course assessment will be provided free of 

charge by our generous donors with the exception of your outside facilitation. If the cost of materials for the 

outside facilitation (estimated at under $40 for each student pair, so under $20 per student) presents a challenge 

for you, please let me know ASAP. For more information on Ball State First Day, see: 

https://www.bsu.edu/about/administrativeoffices/business-and-auxiliary-services/first-day  

 

CERTIFICATION CONSIDERATIONS (READ CAREFULLY) 

 

OPPORTUNITY FOR CERTIFICATION: 

Students who complete ALL elements of the course at a satisfactory level (approximately “A” or “B” work for 

the course) will be certified in Simplexity Innovation and Complex Problem Solving Level I by Basadur 

Innovation and the BSU Entrepreneurial Leadership Institute. Each student who is certified will receive a 

certificate and suggestions on how to include this in their resume and on their LinkedIn profile. Level I 

certification (personal integration) affords individuals the opportunity to use Simplexity tools in their personal 

lives and small teams.  

 

OPPORTUNITY FOR ADDITIONAL CERTIFICATION(S): 

Students who submit evidence (similar to the individual facilitation assignment above) of leading at least 2 

facilitations within 6 months of completing the course or 3 facilitations within one year of completing the 

course will be certified in Basadur Simplexity Innovation and Complex Problem Solving Level II. Each 

student who is certified will receive a certificate and suggestions on how to include this in their resume and on 

their LinkedIn profile. Level II (Team Integration) certification gives individuals the right to lead facilitations, 

purchase facilitation materials from Basadur, and facilitate Basadur Profile sessions. For students who 

complete Level II certification, the Ball State University Entrepreneurial Leadership Institute may be able to 

provide support towards attaining Level III certification (organizational integration) at Basadur headquarters in 

Canada, at an on-campus session at BSU, or at other training locations.  

 

PROFESSOR’S COMMENTS 

I am extremely excited about this class! You are the next generation of leaders, innovators, and entrepreneurs, 

and I can’t wait to share these game changing tools with you. You are going to take away an incredible amount 

of very practical insights and tools, as you will experience many of the key exercises and tools I use when I 

https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/attendance-policies
https://www.bsu.edu/about/administrativeoffices/business-and-auxiliary-services/first-day
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train leaders and teams at Ball State and in companies and organizations across the country. This course can be 

life-changing if you make the decision to engage and simply trust the process! 

 

STUDENT AACSB ASSURANCE OF LEARNING GOALS 

The Miller College of Business is committed to ensuring that every student graduating with a business degree 

is competent in five areas that are crucial to success in business. These learning goals can be easily 

remembered with the acronym C-KITE (Communication, Knowledge, Integration, Technology, and Ethics). 

See the following LINK for details. 

 

In this course you will demonstrate: 

• Communication, by generating written reports, conducting a pre-consult, interacting through 

discussion posts and threads, and participating in in-class workshops and exercises. 

• Knowledge, by mastering foundational concepts, behaviors, and skills for management and 

leadership of team collaboration, research through fact finding/ data collection, team governance 

and decision making, team culture, and individual accountability. 

• Integration, by identifying issues in problem solving facilitations/ “cases”, feedback, assessments, 

reflections, and in-class scenarios. 

• Ethics, by learning how to navigate and protect potentially private and sensitive information and 

interpersonal relationship management.  

https://www.bsu.edu/-/media/www/departmentalcontent/millercollegeofbusiness/pdfs/about-us/mcob-learning-goals-6_30_2022.pdf?sc_lang=en&hash=181383CF406429E3E09443E1B446B6C77CBEDF71
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