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CM 610: CONSTRUCTION LEADERSHIP 
Department of Construction Management and Interior Design 

Ball State University 
 Course Syllabus © 2026 

 
 

Instructor:  
 
Dr. Jennifer Warrner 
Construction Management Program 
Department of Construction Management and Interior Design 
R. Wayne Estopinal College of Architecture and Planning 
Ball State University 
 
  
Course prerequisites: None.  
 
Readings: No textbook is required for this course. Readings will be provided and/or 
linked in class. 
 
Resources: Students need access to standard Microsoft Office products (Word, Excel, 
and PowerPoint). 
 
Course description: Examines project delivery methods, responsibilities, and 
associated contracts for design and construction processes. Teamwork, partnering, 
cooperation, innovation, risk-sharing, and payment applications and approaches are 
analyzed.    
 
Course goals: Leadership and teamwork are key to successful construction. In this 
course, you will learn the essential practices and procedures of leadership in the 
construction industry. Moreover, you will learn how various teamwork and cooperative 
approaches are used both with and outside of the contractual framework.  
 
Course learning objectives: 
 
• Understand the principles of leadership in business (REF: ACCE 103M SLO #10) 
• Apply decision making techniques (REF: ACCE 103M SLO #4) 
• Understand risk management (REF: ACCE 103M SLO #9) 
• Evaluate project delivery methods with regard to projects, roles, and responsibilities 
• Evaluate construction contracts and documents 
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Anticipated course points: 
 
 Discussions and responses     200 
 Assignments        500 
 Construction leadership paper     100 
 Examination #1       100 
 Examination #2       100   
 TOTAL     1,000 points 
 
Grading scale: 
 
 A   = 94-100% A-  = 90-93.99% 
 B+ = 87-89.99% B   = 84-86.99% B-  = 80-83.99% 
 C+ = 77-79.99% C   = 74-76.99% C-  = 70-73.99% 
 D+ = 67-69.99% D   = 64-66.99% D-  = 60-63.99% 
 F    = 0-59.99% 
 
Class policies: 
 
• Ask questions when you do not understand something or need additional clarification. 
• Respect others in the course and their views. 
• Make an appointment with me if you have questions or concerns. 
• Assignments are due by the deadlines posted in Canvas. No late assignments will be 

accepted in the course. An assignment is considered late if it is not submitted by the 
due date and time in Canvas. All due dates and times are in the Eastern Time Zone.  

• Everything that you submit is expected to be your best work possible.  
• Conduct yourself as a professional in and out of class: consider email messages to 

be formal correspondence (including salutation, subject and closing). I only respond 
to messages from Ball State email accounts.  

• Please reach out to me with any questions or concerns. Both Canvas and Ball State 
email will be the primary methods of communication for this course. For questions 
about the course and course assignments, students should use Ball State email, not 
Canvas, to contact Dr. Warrner.  

• Unprofessional, offensive, and/or threatening behavior will not be tolerated and may 
result in a grade penalty, up to and including failure of the course. That penalty is 
determined by the course instructor.  

• Grades will be posted in Canvas. Students are encouraged to monitor their grades 
and to notify your instructor immediately of any questions or discrepancies. 

• Students may not reproduce, distribute, or publicly post their course materials without 
the course instructor’s written permission. 

• The course instructor has the authority to make changes to the syllabus and to these 
course policies at any point during the semester. These changes will be promptly 
communicated to the class.  
 

 
Resources: As an online course, the primary resource needed is an internet-connected 
computer to be able to access the course on Canvas, complete assignments, run 
software, etc. You will also need a BSU network account for email and Canvas access. 
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Become familiar with Canvas, the class interface, and seek help if necessary. Ball State 
provides resources to help you. A lack of Canvas knowledge is not an acceptable excuse 
for late or incomplete work. 
 
If you have technical questions, contact Ball State's Help Desk. In addition, the Help Desk 
staff has created many how-to video clips in its Tech Clips section that can guide you 
through many of the most common questions. The Help Desk can be contacted at (765) 
285-1517 or via email at helpdesk@bsu.edu. 
 
Attendance and participation:  Your regular participation and timeliness are important 
to your academic success. In online courses, this takes the form of participation in 
discussion via forums. 
 
As this is an online course, it is up to every student to stay on track with your assignments 
and not fall behind. You must be self-motivated and disciplined to meet all due dates.  
Developing a routine is essential.  
 
This course is broken into weekly modules with various components and assignments 
each week. All components of a module are typically to be completed by 11:59 p.m. of 
Sunday of the following week, unless noted otherwise. All submissions must be made 
through Canvas. No late work is accepted in the course. Due dates may be modified by 
the course instructor. 
 
The course format allows you the flexibility of working as your schedule allows within a 
weeklong window, but it can also be treacherous for procrastinators. Please do not forget 
the potential technology issues that can occur if you are submitting at the last minute – 
the later you are, the more likely you will have a question or that technology will 
malfunction. That is a scheduling issue – be prepared to complete your work and submit 
early. If something comes up that will prevent you from working on assignments for more 
than one week, such as if you have a medical emergency, please contact me immediately 
and we will work together to find a solution. 
 
 
Ball State University Statements     ___________ 
 
University Statement: 

We are committed to ensuring that all members of the community are welcome, through 
valuing the various experiences and worldviews represented at Ball State and among 
those we serve. We promote a culture of respect and civil discourse.   

Disability Statement:  

If you need course adaptations or accommodations because of a disability, please 
contact the instructor of record as soon as possible. Ball State's Disability Services 
Office coordinates services for students with disabilities; documentation of a disability 

mailto:helpdesk@bsu.edu
https://www.bsu.edu/about/administrativeoffices/disability-services
https://www.bsu.edu/about/administrativeoffices/disability-services
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needs to be on file in that office before any accommodations can be provided. Disability 
Services can be contacted at 765-285-5293 or dsd@bsu.edu.  
 
Freedom of Expression:  
 
In this course, we are committed to fostering a learning environment that values 
intellectual diversity, encourages free expression, and promotes open inquiry. As 
members of the Ball State Community, we treat each person in the Ball State 
community with civility, courtesy, compassion, and dignity and respect and learn from 
differences in people, ideas, and opinions. Please review Ball State University’s 
Statement on Freedom of Expression, the resources on Ball State’s Freedom of 
Expression webpage, and Ball State’s Beneficence Pledge.  
 
Student Academic Ethics Policy: 
 
Honesty, trust, and personal responsibility are fundamental attributes of the university 
community. Academic dishonesty and other forms of academic misconduct threaten the 
foundation of an institution dedicated to the pursuit of knowledge and will not be 
tolerated. To maintain its credibility and reputation, and to equitably assign evaluations 
of scholastic and creative performance, Ball State University is committed to 
maintaining a climate that upholds and values the highest standards of academic 
integrity. Visit the VPAA’s academic integrity website (Students tab) for resources on 
understanding academic integrity, citing sources properly, and avoiding inadvertent 
academic dishonesty. To learn about BSU’s academic integrity expectations and 
students’ rights, please read the University Student Academic Ethics Policy.   
  
Academic integrity violations include giving or receiving an unfair academic advantage 
(cheating), presenting someone else’s ideas or work as your own (plagiarism), and 
falsifying academic records. Unless otherwise indicated, you must work independently 
by yourself. Check with me if you are unsure whether something constitutes academic 
dishonesty. Examples of academic integrity violations include but are not limited to:    

• Using resources not authorized by the instructor (including devices, AI 
tools, hidden notes, and open books).   

• Using a generative AI system or a person to complete academic 
assignments such as response papers, discussion posts, essays, or 
any other assignment when such use is not explicitly permitted by the 
assignment instructions or the instructor.  

• Utilizing another person or a generative AI system to take a quiz, 
examination, or similar evaluation in place of oneself.   

• Using a generative AI system for research, creative work, 
theses/dissertations, grant proposals, IRB-regulated work, or 
publication-bound work in violation of university AI policies, 
funder/publisher rules, IRB requirements, or discipline-specific 
standards.  

• Presenting as one’s own work the ideas, representations or words of 
another person or of a GenAI system without customary and proper 
acknowledgment of sources or of the AI tool(s) used.    

mailto:dsd@bsu.edu
https://www.bsu.edu/about/freedom-of-expression/freedom-of-expression-statement
https://www.bsu.edu/about/freedom-of-expression/faculty-toolkit
https://www.bsu.edu/about/freedom-of-expression/faculty-toolkit
https://www.bsu.edu/about/beneficence
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
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• Using generative AI systems to analyze data, conduct research, or 
generate content that is included in an assignment (images, graphs, 
charts, tables, etc.) without proper documentation, citation, and 
attribution of this AI use. @  

• Using commercial study websites to find answers to graded 
assignments (Chegg, Course Hero, StudyPool, OneClass, etc.).   

• Without the instructor’s written permission, giving away, buying, or 
selling graded assignments class notes, exams, study guides, or other 
course materials to other students or to third-party vendors (Course 
Hero, Chegg, 24HourAnswers, etc.).  

• Working with another person on any assignment other than authorized 
group projects.   

• Sharing or allowing others to access your files, whether done with 
permission or not.   

• Reusing your own work from another semester, course, or section.   
• Sharing answers with others during exams (passing notes, texting, 

whispering, gesturing)   
• Discussing exam questions and answers with students who have not 

taken the exam.   
• Soliciting others to complete work for you.  

 
Generative AI Statement: 
 
All work produced and/or submitted in this course should reflect your own ideas and 
demonstrate your current knowledge, abilities, and skills. Therefore, GenAI should not 
be used to complete any portion of the assignment(s). Doing so constitutes a violation 
of Ball State University’s Student Academic Ethics Policy.   
 

https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
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