SPAA 691
Leadership and Administration in Communication

Sciences
Department of Speech Pathology and Audiology
Ball State University

Fall 2025 Course Syllabus

Instructor: Blair S. Mattern, Au.D.

Office: HB 152

Phone: 285-5354

Email: bsmattern@bsu.edu

Meets: Wednesday 5:00pm-6:50pm HB 238

Course Description

This course provides knowledge regarding leadership, communication, administration, and foundational
business principles for the health professions student. The content of this course (see Course Schedule)
will be presented through traditional lecture, professional/guest presenters, assignments, quizzes, and
group collaboration. As the demand for professionals entering the various healthcare fields increases so
too will the desire for these professionals to have knowledge and experience with various concepts
pertaining to healthcare administration.

Course Schedule and Location
This course will meet on Wednesdays from 5:00pm-6:50pm in HB 238

Required Text

No required text. Readings will be distributed and assigned throughout the course.

Attendance

Students are always expected to attend class. It is imperative that students make every effort possible to
attend each class as the course meets only once a week. Participation points are considered in the grade
distribution so a student cannot receive these points if they are absent from class. Attendance is taken at
the end of each class session and subsequently, points are entered into the gradebook if students attend
and actively participate in class. If a student is unable to attend class, she/he is still responsible for the
information, announcements, assignments, and handouts. Students should take the initiative to discuss
problems and possible solutions related to absences with the course instructor.

Canvas

Information pertaining to this course can be found on the published Canvas site. Not all information for
the course will be made available via Canvas so attendance in class is essential.


mailto:bsmattern@bsu.edu

Assignments

Assignments will be given on a consistent basis. The assignments are fundamental to the course and they
will be discussed in class.

Quizzes

Quizzes will be given periodically to formally assess content presented through lecture, class activities,
presenters, and assignments. Content from assigned/required readings (scholarly articles, etc.) will also
be assessed via quizzes.

Project

There will be one large group project during this course. This project will be discussed in detail during
the first quarter of the semester.

Participation

Attending class, such that you are present in the room, is only the start to success in this course. There
will be ample opportunity for class participation and discussion throughout each section of the course.
Students are expected to come to each class prepared such that they have completed any assignments,
readings, or small projects that were distributed in weeks prior. Since this course only meets once a week
students should expect readings and assignments given on a Wednesday to be due the following
Wednesday. Class discussions are a likely component of this course. Discussions are a great way for
students to learn from instructors but more importantly from their own peers. However, discussions, if
left too informal, may become less productive over time. With that thought it mind please be respectful
of all individuals (instructors, presenters, and classmates) during discussions.

Grading
The final course grade will be calculated based on total points earned from exams, assignments, quizzes,
course paper, and any labs. This course will utilize the following scale:

A =94 1t0 100 B-=80to 83 D+= 67 to 69
A-=90to 93 C+=77t079 D =64 to 66
B+= 87 to 89 C =74t076 D-=60to 63
B =841t086 C-=70t0 73 F =less than or equal to 59

Point Distribution (subject to change)

Total Points
Participation - 100
Assignments — 100
Quizzes — 150
Project - 100

Evaluation of Course
Students will evaluate the course at the end of the semester using a university approved evaluation form.



University Policies

We are committed to ensuring that all members of the community are welcome, through valuing the
various experiences and worldviews represented at Ball State and among those we serve. We promote a
culture of respect and civil discourse. If you need course adaptations or accommodations because of a
disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office
coordinates services for students with disabilities; documentation of a disability needs to be on file in that
office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293
or dsd@bsu.edu.

Academic Ethics

Honesty, trust, and personal responsibility are fundamental attributes of the university community.
Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution
dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation,
and to equitably assign evaluations of scholastic and creative performance, Ball State University is
committed to maintaining a climate that upholds and values the highest standards of academic integrity.
Visit the complete Student Academic Ethics Policy.

Plagiarism Policy
Plagiarism is not acceptable, unless otherwise indicated for all assignments, you must work independently
by yourself. Sharing of files is not permitted for any reason.

Potential Violations
Examples of academic integrity violations include but are not limited to:

Working with another person on any assignment other than authorized group projects.
Sharing or allowing others to access your files, whether done with permission or not.
Use or possession of a file created by someone else.

Reusing work from another semester, course, or section.

Fraudulent submission of work.

Using unauthorized materials during Exams.

Impersonating someone else or having them impersonate you.

Making fraudulent or dishonest statements regarding your work.

Soliciting others to complete work for you.

Posting course files and resources on study or content sharing websites.

The Plagiarism Tutorial from UNC Libraries provides you with a great foundation in Academic
Integrity.

Plagiarism Detection

The campus subscribes to Turnitin, a plagiarism prevention service, through Canvas. You may need to
submit written assignments to Turnitin. Student work will be used for plagiarism detection and for no
other purpose. The student may indicate in writing to the instructor that he/she refuses to participate in the
plagiarism detection process, in which case the instructor can use other electronic means to verify the
originality of their work.


https://www.bsu.edu/data/blocks/accordionv2-blocks/administrative-offices/disability-services
mailto:dsd@bsu.edu
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
http://www.lib.unc.edu/instruct/plagiarism/

Course Schedule
The course will follow the broad and generalized outline below although both the syllabus and schedule

are subject to change in the event of extenuating circumstances. There may be guest presenters/lecturers

throughout the course. In attempts to fit the schedule of guest presenters alterations to the course

schedule are possible as the semester progresses.

Introduction:

Section I

Section II

Section III

Section IV

Section IV

Section V:

Section V

Section VI

Syllabus review, ice-breakers, and discussion of course content
o August 20th

Interprofessional collaboration/education in healthcare

e August 27": DISC Assessment with Dr. Tobyas

o September 3": ESCAPE!: Case of the Kidnapped Healthcare Professionals
o Assignment: post escape room reflection

Health Career Preparation
e September 7": Review micro-credential program, Intro to Interprofessional
Education and Collaboration, and Intro to leadership in healthcare
o Assignment: Lesson 1.3 and 3.1

The Revenue Cycle in Healthcare
e September 14": Terminology and Healthcare Insurance
e September 17": Revenue Cycle

Billing and Coding in Healthcare

e September 24" Billing and Coding

e October 1*: Billing and Coding cont.

e October 15": Establishing a Thriving Healthcare Practice
o Group Assignment: Success of a Private Practice

Intro to Health Informatics: using data to drive patient and system success

e October 22™: Exploring the Field of Health Informatics

e October 29": Electronic Health Record Data and Practice Management
o Group Assignment: Data Informed Practice Decisions

Healthcare legislation, regulation, legal terminology, & risk management
e November 5" and 12": Legislation, Regulation, Legal Terminology, and Risk
Management

Licensure laws, professional liability, and advocacy for the professions
e November 19": Licensure laws, professional liability, and advocacy

Group Presentations
e December 3™

Learner OQutcomes/Course Qutcome

The purpose of this course is to achieve a foundational knowledge base of key concepts vital to
successful administration and leadership in the communication sciences. Toward that end it is



intended that the student will demonstrate the following learner outcomes:

1.

W

9.

10.

Define, list, and otherwise explain the potential differences between a leader and an
administrator

Identify the unique challenges that leaders and administrators in healthcare encounter

Identify your leadership type or style

Define the concept of interprofessional collaboration. Recognize and evaluate the importance of
communication to successful patient outcomes in health organizations.

Recognize how healthcare regulations and legislation impact clinical practice. Successfully
apply knowledge of HIPAA, Social Security Act, and other healthcare regulations to clinical
practice and concepts.

Identify and understand basic legal terminology commonly utilized in healthcare settings
Understand the state licensure laws for their professions and how to advocate for your
profession, practice, and/or staff.

Define, explain, and evaluate the various stages of the healthcare revenue cycle including
challenges at each stage.

Understand basic terminology pertaining to ICD-10 and Current Procedural Terminology for
practices of audiology and speech pathology

Secure knowledge of federal, state, and commercial health insurance programs and their relative
position within the healthcare revenue cycle landscape

11.Explore the field of health informatics including how data analytics can help drive organizational

and patient success

Evidence regarding the attainment of the desired outcomes will be through course assignments,
examinations, lectures/presentations, and projects.
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