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1. Course Basics
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3. Course Information
Course Description
Study of the theories and practices in administration, governance, and financing of colleges and universities in the United States.

Prerequisites
EDHI 610

Course Objectives
To provide an overview of the literature related to administration and finance in higher education.

To assist students in developing a general knowledge of leadership theories, group development theories and administrative theories as they are used in higher education.

To provide students with an opportunity to identify and describe the current issues in higher education administration. 
To provide students with an opportunity to apply theoretical constructs in an analysis of institutions of higher education.


Course Modality/Structure
Online Asynchronous
Course Materials 
Powers and Schloss.  Organization and Administration in Higher Education. (Routledge Press). 
Manning, K. Organizational Theory in Higher Education (Routledge Press). 
Bolman, L. G. and Deal, T. E. Reframing Organizations:  Artistry, Choice and Leadership, (Jossey – Bass Press). 
One additional book of your choice from the provided list related to the Book Review Essay assignment.
4. Course Assignments and Assessments
Course Assignments
Reaction Papers, Electronic Discussions, Guest Speaker Series, Final Project.
Assignment details, including instructions, relevant readings, due dates, and grading criteria/rubrics will be posted and updated on Canvas. Please check Canvas regularly to stay informed and on track.

Course Grading Scale

	Assignment Type
	Points
	Total Possible Points per Assignment Type

	10 Reaction Papers (RPs)
	1 point per RP
	10 points


	10 Electronic Discussions (EDs)
	2 points per ED
	20 points


	Speaker Series Teamwork
	10 points
	10 points


	Final Project
	60 points
	60 points


	
	
	TOTAL possible points for the course:
100 points







Each point is equal to 1% of the total grade.
	Letter grade
	A
	A-
	B+
	B
	B-
	C+
	C
	C-
	D+
	D
	D-
	F

	Points
	100-
96
	95-90
	89-84
	83-78
	77-72
	71-66
	65-60
	59-54
	53-48
	47-42
	41-36
	35-0



5. Required University Statements and Policy
University Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. 

Disability Statement
If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

Attendance
Attendance Policy: students are expected to meet all deadlines. Failure to meet a deadline will constitute an absence.  More than two absences may affect a student's grade.   It is important to note that I will work with students on an individual basis to provide due date extensions that will help them successfully complete the course on time.  Please feel comfortable to request an extension when needed.
University policies regarding student absences. Absences will be excused for the following: funeral and bereavement leave, jury duty, late course addition, military absences, observance of religious holidays, pregnancy leave, student-athletes participating in University- or department-approved activities, and university advisories.



6. Other Policies and Information 
Freedom of Expression 
In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.

Title IX
Ball State University is committed to providing a safe and inclusive learning environment for all students. If you or someone you know has experienced sexual harassment—including sexual assault, dating violence, domestic violence, or stalking, please know that you are not alone. The University offers support services and resources. For more information or to report an incident, please visit bsu.edu/titleix or contact the Title IX Coordinator at 765-285-1545 or at titleix@bsu.edu   

As your instructor, I am a mandatory reporter under the Title IX policy and required to report any information I receive about possible sexual harassment. This includes information shared in class discussions, assignments, or private conversations.

What happens after I report? The Title IX Coordinator will email the person who experienced sexual harassment (complainant) and invite them to schedule a meeting. If the complainant chooses to meet with the Title IX Coordinator,
· Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on deadlines, course-related adjustments, changes to work or class schedules, and/or referrals to campus offices), review the policy, and discuss options to move forward.
· If a complaint is filed by the complainant or the University, an investigation will begin following University policy.

University Grade Appeal Policy
If you believe you received a final course grade that does not reflect your performance due to fairness or a procedural issue, you have the right to file an appeal within 5 school days after final grades are posted by the Office of the Registrar. Review the University Grade Appeal Policy and Process.]

Student Academic Ethics Policy
Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably assign evaluations of scholastic and creative performance, Ball State University is committed to maintaining a climate that upholds and values the highest standards of academic integrity. Visit the VPAA’s academic integrity website (Students tab) for resources on understanding academic integrity, citing sources properly, and avoiding inadvertent academic dishonesty. To learn about BSU’s academic integrity expectations and students’ rights, please read the University Student Academic Ethics Policy. 
Academic integrity violations include giving or receiving an unfair academic advantage (cheating), presenting someone else’s ideas or work as your own (plagiarism), and falsifying academic records. Unless otherwise indicated, you must work independently by yourself. Check with me if you are unsure whether something constitutes academic dishonesty. Examples of academic integrity violations include but are not limited to:  
· Using resources not authorized by the faculty member (including devices, AI tools, hidden notes, and open books) 
· Using commercial study websites to find answers to graded assignments (Chegg, Course Hero, StudyPool, OneClass, etc.). 
· Without the instructor’s written permission, giving away, buying, or selling graded assignments class notes, exams, study guides, or other course materials to other students or to third-party vendors (Course Hero, Chegg, 24HourAnswers, etc.).
· Working with another person on any assignment other than authorized group projects. 
· Sharing or allowing others to access your files, whether done with permission or not. 
· Reusing your own work from another semester, course, or section. 
· Sharing answers with others during exams (passing notes, texting, whispering, gesturing) 
· Discussing exam questions and answers with students who have not taken the exam. 
· Soliciting others to complete work for you.

Generative AI Statement
You may use generative AI applications for some work submitted in this course. You will be informed as to when, where, and how these tools are permitted to be used, along with guidance for attribution. Any use outside of this permission constitutes a violation of Ball State University’s Student Academic Ethics Policy.

Guidance for Using AI in this course for all assignments:
You must properly cite your particular use of AI for every assignment.
To help you learn how to properly cite AI usage:
*View this entire (22 minute) video:  https://www.youtube.com/watch?v=KuCumMLk0lk
For this course, use Principle 4 as explained in this video:  
Show what, how, and why AI was used
How do I properly cite my use of AI?
1.) Name the specific AI tool(s) you used (name, version, date).
2.) Your purpose for using it
3.) The specific prompt(s) you entered (including follow-up prompts)
4.) How you used the output

Place this four-pronged statement at the bottom of each assignment where you used AI.
Keep the entire transcript generated from each use of an AI tool in your own files.  You may be asked to share these transcripts as supplemental files with others such as:
a.) Dr. Mulvihill if a conversation about your coursework is required, 
b.) a potential editor for a publication, 
c.) a potential funder for a grant application, 
d.) a potential conference organizer for a professional conference presentation.

What needs to happen when I am co-authoring/creating an assignment?
All authors must produce individual AI-use statements for each assignment and place at the bottom of the assignment.
What if I decide to not use AI for an assignment?
Document your decision to not use AI for an assignment by including the following statement at the bottom of each assignment where you did not use AI:
“No use of AI was used to create this assignment.”
How can I learn to effectively use AI?
Read and use these 2024 and 2025 Student Guide documents: 
1.)  https://studentguidetoai.org/wp-content/uploads/2024/08/Student-Guide-to-AI-final-081224.pdf
The 2025 Student Guide to Artificial Intelligenc
2.) https://studentguidetoai.org/
 

The Writing Center
All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the Writing Center (in Robert Bell 295 during weekdays, Bracken Library First Floor West in the evenings, or online during any of our regularly scheduled hours) to get additional feedback on your writing. 
The Writing Center offers free planning, feedback, and accountability sessions (in person and online) to all students composing essays, reports, reflections, research projects, web content, lesson plans, slideshows, poster presentations, resumes, and other digital or print texts. To schedule a free appointment to discuss your writing, go to bsu.edu/writingcenter. Online and in-person appointments are available; however, plan ahead because appointments book quickly!
The Basic Needs Hub
If you are having difficulty affording enough food, do not have a safe and reliable place to sleep, and/or experiencing an emergency or crisis, help is available through the Basic Needs Hub. The Basic Needs Hub has information, resources, and provides individualized support to students.  To talk with a supportive staff member about your experience, receive one on one assistance, or learn more about resources, you can submit a Basic Needs Assistance Form. 

The Counseling Center 
The Ball State University Counseling Center offers free and confidential services to all students. The Counseling Center is located in Lucina Hall, Room 320. To schedule an appointment, you can contact us at 765-285-1736. Ball State also offers a 24/7 Crisis Line, which can be reached at 765-285-HOPE (4673). The Crisis Line is a mental health resource for those who are struggling with any mental health concerns, including thoughts of self-harm and/or suicide. 
At the Ball State Counseling Center, we see students for a variety of reasons, some of which include homesickness, relationship concerns, anxiety, and depression. At your first appointment, you will work with a therapist to create a plan that will connect you with resources that best fit your needs. We assist students with getting connected to therapy at our Center as well as connecting students to self-help resources, other on-campus resources, and community-based resources. All Ball State students also have access to several on-demand, self-help resources through a variety of different platforms. All of these resources, including a direct link to our website, can be found here.

7. Subject to Change Statement
This syllabus is subject to change in the event of extenuating circumstances.

 

