SPECIAL TOPICS: GENIUS HOUR | ADS 443 | 3 CREDITS | FALL 2025

Instructor Name
Shawn Sullivan

Course Information:

Meeting Time: MWF 10:00-11:50a Room: AJ 312

Office Hours: In-person - MW 7:30-8a, AJ 315 Email: shawn.sullivan@bsu.edu
Virtual - T 10-11 or by appointment Zoom: https://bsu.zoom.us/my/shawnsullivan
Please schedule in advance here SoA Phone: 765-285-5838

COURSE INFORMATION

Course Description

Explores supplementary topics that provide students with the opportunity to enhance their skill sets and creative
capabilities. The course is designed to address the dynamic nature of the design field, focusing on diversifying
skills and enhancing portfolio content. Specific topic will be announced before the course is offered. A total of 9
credits may be earned. Prerequisite: ADS 341 or permission of the instructor. Open only to Graphic Design
majors.

Course Objectives
Upon successful completion of this course, students will be able to:

Actively research and investigate chosen topics relevant to their field of study.

Create products and presentations to showcase their learning, applying knowledge in a practical way.
Collaborate with peers to share ideas, brainstorm solutions, and learn from each other.

Manage their time effectively, set goals, and overcome challenges independently.

Demonstrate a knowledge and proficiency in using various software and hardware to produce portfolio-
ready projects.

6. Maintain high standards and craftsmanship as a work ethic.

7. Students will explain relevant issues within the context of the course or project.

8. Students will apply high-impact skill sets to their field of study.
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Course Rationale

Genius Hour is a student-centered, inquiry-based learning time for students to explore topics that interest them. It
is also known as Passion Projects or 20% time and is based on a business model that has been used by
companies such as Google, IBM, HP, and Yahoo, in which employees were given 20 percent of their time to work
on anything they’re passionate about. This course is basically a 20% time model, but instead of working on a
project for 20% of the course, the course IS the students’ 20% time — a time created specifically for the
exploration of student interests with the supports and resources needed to follow those passions. Students will be
choosing something they’re interested in and passionate about, researching it, acquiring and mastering the
necessary skills, and then creating something to show what they’ve learned.

Course Modality / Structure

The course uses a studio format in which information from outside research is applied to hands-on projects that
aim to improve your proficiency when designing for print and digital. This course will be taught in the following
methods:

e Class discussions and critiques
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e Frequent one-on-one communication between student and teacher during studio work time

Course Time Commitment

It is expected that students will spend approximately 2 hours of study time outside of class for every one hour in
class. Since this is a 3 credit studio, you should expect to study an average of 6 hours outside of class each
week.

COURSE MATERIALS AND FEES

Required Text: none

Course Materials:
Required:

e Computer with Adobe Creative Cloud
Suggested:

e External Hard drive / USB Flash Drive (Mac or multi platformed)
¢ Mouse / Digital Drawing Tablet

Course Fee: none

COURSE STATEMENTS AND POLICIES

The Value of Your Work

As an artist/designer/creative, you help to determine the worth of your work and to cultivate respect for the work
that you create. You should take care of your work, the execution, craftsmanship and maintenance of your work
reflects on you. Maintaining a portfolio (physical/digital) is an important aspect of your development and
education.

Project Submission
Specific criteria will be handed out with individual assignments. General criteria include:

e Projects must be completed and ready to present before class starts on the day of critique.

e Late submissions will be penalized 1 letter grade per day that it is late. Late work may only be turned in
for three days after the due date.

e All projects, with no exception, will be presented to the class.

¢ Students who miss deadlines due to valid, extenuating circumstances may be able to submit the required
work at a date agreed upon with the instructor. Students MUST contact their instructor to discuss
modifying the deadline a MINIMUM of 24 hours prior to the original deadline.

e Every project must include documentation of your process.

e After each project completion, you must complete the self-assessment form for your work. Sometimes
things aren’t perfect and that’s okay, but it is useful to understand and even articulate the reasons. This
will serve you better in life than hoping that mediocrity will be seen as fabulous.

Participation

Design is not an antisocial, independent activity. Think of this class and your classmates as your “scenius”, or
communal form of genius. (\WWhat's a scenius?) | encourage you to focus a good amount of your energy on helping
your peers, viewing their work, championing their accomplishments, and offering feedback that pushes them in
their own design process. When we are working on projects, you will periodically meet with a constantly changing
group of your peers to share thoughts and ideas. You will also be part of a small group that will remain unchanged
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during the semester. This group acts as your first resource for notes if you miss class and will be part of mid-
critiques.

Critiques

Critiques are an important part of the design process and should be viewed as an opportunity to provide and
receive feedback from peers. But design can be controversial—as can new ideas. Images/work you may find
offensive may not be to another or to the creator. Think of these designs as an opportunity to learn. Inappropriate,
non-professional remarks could be construed as disruptive interference in the classroom and will not be tolerated.
The university, for ages, has been considered a special place where ideas can be freely explored and individuals
not be persecuted for their opinions. You should feel free to voice your thoughts about the work we are discussing
and, at the same time, respect the rights of others to voice their views. Remember, a critique is not a personal
attack against you, but an invaluable source of feedback and information necessary for growth. The responsibility
of a successful critique lies both with the artist and the engaged observer. As members of the Ball State
Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and
respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement
on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s
Beneficence Pledge.

Grading

I will not be grading individual assignments. Instead, | will be asking questions and making comments that engage
your work rather than simply evaluate it. You will also be reflecting carefully on your own work and the work of
your peers. And while you will get a final grade at the end of the semester, | will also not be deciding your final
grade. At the end of the semester, YOU will make the case for your final grade. The intention is to help you focus
on working and designing in a more organic way, as opposed to working as you think you’re expected to and
designing as you think | want you to. If at any point you feel unclear about your standing in the course, please
schedule an appointment to meet with me. Instead of your grade, here’s what | want you to focus on:

o Actively engage in the work of the course. Design is ultimately what this course is about, but there will be
lots of different ways for each of us to engage.

e Determine what participation in our scenius looks like for you — online, in-person, synchronously,
asynchronously, in the classroom, on Discord, on Slack, etc., — wherever you can best contribute and
learn. Listening and reflecting can be just as important as speaking and questioning. (see Participation
Policy above)

o Reflect on your own work. This course is not about product alone, but also process, and so reflecting on
our own design work, the hows, whats, and whys, is some of the most important work we’ll do.

Attendance Policy

You are expected to be in class. Attendance at all classes is mandatory. All absences are considered unexcused.
Extraordinary circumstances should be discussed as soon as possible to help you stay on track. All
accommodations will require official documentation and are subject to the instructor’s discretion.

For 16-week courses meeting three times a week, five absences are permitted. Upon each additional absence,
the final grade possible will be lowered by one letter. An eighth absence results in automatic failure of the course.

For 16-week courses meeting two times a week, three absences are permitted. Upon each additional absence,
the final grade possible will be lowered by one letter. A sixth absence results in automatic failure of the course.

Communication
Email (aside from personal conversation) is my preferred method of communication. Any formal communication
from me to the class via email will be to your university web address or posted as an announcement on Canvas.
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Emails must be sent using your BSU email account or they will not be opened.

Your questions are very important to me. | am here, after all, to support your learning journey. However, please
understand that | am not on-call 24/7. | will answer emails within 2 business days; inquiries are not likely to be
answered on holidays. Please do not expect me to return your email at 9:30p; just because you work late does
not mean that | will be available then.

School of Art Laptop Requirement

The laptop will serve as your creative tool and portable studio. Students are responsible for all digital work. Late
work, lost data and other issues related to your laptop will not be accepted. Students are advised to back up their
digital files in multiple formats so that data can be transferred to another computer, including external devices and
Cloud storage. Every student has access to OneDrive storage through their BSU email address.

You can find the School of Art’s laptop policy here:
https://www.bsu.edu/academics/collegesanddepartments/art/admissions-and-financial-aid/laptop-policy

Students who do not wish to participate in the School of Art laptop program are still responsible for completing all
required digital coursework using other personal or University resources. Laptops which vary from our
specifications must be able to run the software required in School of Art courses.

Classroom Cleaning

All instructional spaces will be provided with sanitizer/cleaner. You are entirely responsible for cleaning up after
yourself. In the classroom you must clean up all workspaces and dispose of any scraps/debris you may have
produced while working. If you are leaving any materials or works-in-progress in the classroom, they must be
clearly labeled and stored out of the way of the other students who share the room. It is true that one person’s
trash is another person’s treasure, but the converse is double true in an art school. If you don’t want to lose your
work, make sure you keep track of it.

Eating and Drinking in Classrooms

Please be mindful of others when eating or drinking in the classroom/studio space. Only drink containers with a lid
are allowed. You are responsible for cleaning up after yourself. There will be no eating or drinking allowed in the
resource room.

A Note on Pronouns

We all have pronouns that we expect people to use when they refer to us. These may be he/him, she/her,
they/them, or something else. Many people never have to think about their pronouns, but most of us would still be
uncomfortable if someone referred to us using pronouns that feel wrong to us. For that reason, it is important to
use the correct pronouns when referring to others, including your classmates, professor, and the artists and
designers we will be discussing throughout the semester.

UNIVERSITY POLICIES

University Statement

We are committed to ensuring that all members of the community are welcome, through valuing the various
experiences and worldviews represented at Ball State and among those we serve. We promote a culture of
respect and civil discourse. If you need course adaptations or accommodations because of a disability, please
contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services for
students with disabilities; documentation of a disability needs to be on file in that office before any
accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
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Ball State Student Academic Ethics Policy

Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic
dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the
pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably assign
evaluations of scholastic and creative performance, Ball State University is committed to maintaining a climate
that upholds and values the highest standards of academic integrity. Visit the VPAA’s academic integrity
website (Students tab) for resources on understanding academic integrity, citing sources properly, and avoiding
inadvertent academic dishonesty. To learn about BSU’s academic integrity expectations and students’ rights,
please read the University Student Academic Ethics Policy.

Plagiarism Policy
Plagiarism is not acceptable, unless otherwise indicated for all assignments, you must work independently by
yourself. Sharing of files is not permitted for any reason.

Potential Violations
Examples of academic integrity violations include but are not limited to:

o Working with another person on any assignment other than authorized group projects.
e Sharing or allowing others to access your files, whether done with permission or not.

e Use or possession of a file created by someone else.

e Reusing work from another semester, course, or section.

e Fraudulent submission of work.

e Using unauthorized materials during Exams.

e Impersonating someone else or having them impersonate you.

e Making fraudulent or dishonest statements regarding your work.

e Soliciting others to complete work for you.

e Posting course files and resources on study or content sharing websites.

The Plagiarism Tutorial from UNC Libraries provides you with a great foundation in Academic Integrity.

Plagiarism Detection

The campus subscribes to SimCheck, a plagiarism prevention service, through Canvas. You may need to
submit written assignments to SimCheck. Student work will be used for plagiarism detection and for no
other purpose. The student may indicate in writing to the instructor that he/she refuses to participate in
the plagiarism detection process, in which case the instructor can use other electronic means to verify the
originality of their work.

Funeral and bereavement leave

Students will be excused from class for funeral leave in the event of the death of a close friend or a member of the
student’s family or household. The number of excused absences allowed is determined by the distance of funeral
services from Muncie, Indiana, as follows:

3 school days - Within 150 miles radius of Muncie

4 school days - Between 150-300 miles radius of Muncie
5 school days - Beyond 300 miles radius of Muncie

7 school days - Outside of North America

If the student is unable to attend the funeral services, the student will be allowed three school days for
bereavement. Given proper documentation, the instructor will excuse the student from class and provide the
opportunity to earn equivalent credit for the assignment missed.
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CANVAS AND STUDENT PRIVACY

Canvas Accessibility: Canvas provides a user experience that is easy, simple, and intuitive. Special attention
has been paid to making Canvas screen-readable. The Rich Content Editor encourages users to create
accessible content pages (i.e. text formatting is accomplished using styles). Canvas is designed to allow limited
customization of colors and schemes to be accessible for all users. The National Federation of the Blind granted
Canvas the Gold Level Web Certification in 2010. Find more information by visiting the Canvas Voluntary Product
Accessibility Template (VPAT).

FERPA and Privacy: As a student, your educational records are considered confidential. Under FERPA (Family
Educational Rights and Privacy Act), your records are confidential and protected. Under most circumstances, your
records will not be released without your written and signed consent. However, some directory information may
be released to third parties without your prior consent unless a written request to restrict this is on file. You can
learn more about student rights to privacy by reading Ball State's FERPA and Privacy and Protection.

Video Conferencing Recording: In this class, software may be used to record live class demonstrations. As a
student in this class, your participation in live class demonstrations may be recorded. These recordings typically
will be made available only to students enrolled in the class, to assist those who cannot attend the live session or
to serve as a resource for those who would like to review content that was presented. If you have concerns,
please discuss these options with me.

SUPPORT SERVICES

The Writing Center

All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the
Writing Center (in Robert Bell 295 during weekdays, Bracken Library First Floor West in the evenings, or online
during any of our regularly scheduled hours) to get additional feedback on your writing.

The Writing Center offers free planning, feedback, and accountability sessions (in person and online) to all
students composing essays, reports, reflections, research projects, web content, lesson plans, slideshows, poster
presentations, resumes, and other digital or print texts. To schedule a free appointment to discuss your writing, go
to bsu.edu/writingcenter. Online and in-person appointments are available; however, plan ahead because
appointments book quickly!

The Speaking Center

The Speaking Center is a free resource available to all members of the BSU community wanting to improve their
public speaking abilities. We offer personalized coaching designed to help you become a more confident and
effective speaker. Our trained coaches provide constructive feedback and support throughout the entire speech
preparation process, whether you are in the early stages of brainstorming ideas and organizing your thoughts, or
you need to practice your delivery and refine your message.

The Center is in the David Letterman Communication and Media Building, room 302. To schedule an
appointment, please access us through your Navigate app or use this direct link to sign up for a time.
Appointments are available in person, on Zoom, and in virtual reality (VR) for those interested in practicing in an
immersive speaking environment.

The Learning Center

The Learning Center offers free Tutoring and Academic Coaching for many courses at Ball State. Students can
make appointments for online (Zoom) or in-person (NQ 350) appointments. To make an appointment, visit
myballstate.bsu.edu and click on “Navigate” in the Academic Tools section, or just go directly

to bsu.navigate.eab.com.
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Testing accommodations for students with disabilities are available for students who have received the
appropriate documentation from Disability Services. Tests may be administered in the Learning Center.

Supplemental Instruction is available in select courses. If you have an Sl leader for your course, that person will
provide students with information the first week of school regarding weekly study sessions. For more information
about Learning Center programming, visit bsu.edu/learningcenter or call 765-285-1006. Follow us on

Instagram: BallStatel.C.

The Counseling Center

The Ball State University Counseling Center offers free and confidential services to all students. The Counseling
Center is located in Lucina Hall, Room 320. To schedule an appointment, you can contact us at 765-285-1736.
Ball State also offers a 24/7 Crisis Line, which can be reached at 765-285-HOPE (4673). The Crisis Line is a
mental health resource for those who are struggling with any mental health concerns, including thoughts of self-
harm and/or suicide.

At the Ball State Counseling Center, we see students for a variety of reasons, some of which include
homesickness, relationship concerns, anxiety, and depression. At your first appointment, you will work with a
therapist to create a plan that will connect you with resources that best fit your needs. We assist students with
getting connected to therapy at our Center as well as connecting students to self-help resources, other on-
campus resources, and community-based resources. All Ball State students also have access to several on-
demand, self-help resources through a variety of different platforms. All of these resources, including a direct link
to our website, can be found here.

The Basic Needs Hub

If you are having difficulty affording enough food, do not have a safe and reliable place to sleep, and/or
experiencing an emergency or crisis, help is available through the Basic Needs Hub. The Basic Needs Hub has
information, resources, and provides individualized support to students. To talk with a supportive staff member
about your experience, receive one on one assistance, or learn more about resources, you can submit a Basic
Needs Assistance Form.

SUBJECT TO CHANGE STATEMENT

This syllabus and schedule are subject to change in the event of extenuating circumstances.
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COURSE SCHEDULE

Week 1

Introduction to Course/Syllabus
Assign Achievement Essay
Topic Ideation

Week 2

Achievement Essay Due
Pitch Presentations

Weeks 3—-14

Work on Projects
Progress Checks
Assign Mid-Semester Learning Reflection (week 7)
Mid-Semester Learning Reflection Due (week 8)
Mid-Semester conferences (week 8)
NO CLASS ON THE FOLLOWING DATES:

Mon, Sept 1 — Labor Day (week 3)

Mon & Tues, Oct 6-7 — Fall Break (week 8)

Fri, Oct 24 — SoA Staff Meetings (week 10)

Week 15

Project Critiques

NO CLASS WED-FRI — Thanksgiving Break
Week 16

Finalize Projects/Presentations

Project Presentations

Week 17

Project Presentations
Final Learning Conferences
Wednesday, Dec. 10 @ 9:45a
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