	MKG 480.1 Marketing Strategy
Syllabus • Spring 2026

Class Face-to-Face Tuesday & Thursday
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                    Instructor:  Dr. R. VanMeter			Class time: 12:30 p.m. – 1:45 p.m.
                      Office:  	WB 319				Classroom: WB 308
[bookmark: _Hlk49155938]                   Office Phone:  	765-285-6008			Student Hours: Tues. & Thurs.: 8:30 am – 9:15 am
								& 10:45 am – 12:30 pm EST
	Email: vanmeter@bsu.edu			ZOOM by appointment M-Th 
								Zoom Room: https://bsu.zoom.us/my/drvanmeter
__________________________________________________________________________

Course Description:
The purpose of this course is to bring together all of your marketing knowledge into a capstone experience. I will not be re-teaching material from those other classes, but you will need to recall information and ideas from those classes. I expect you to refer back to those materials as needed in order to apply them in this class.  For example, you will be working in groups to solve strategic marketing problems and producing a written report and/or an oral presentation on your recommendation.  Therefore, in order to succeed in this class, you should understand and utilize good strategies for functioning in teams and good written and oral communication techniques. 

Required Text and Software:
Ball State First Day: All materials for the course are in First Day. If you opt-out this is what you’d find for costs of course content. 
Career Growth Now ~ $140 
Marketplace Simulation ~ $30

Learning Outcomes & Skills:
Specifically, through this course, students will be expected to gain the following skills:

	Data Driven Decision Making
· Sharpen decision making skills based on facts, data analytics and qualitative research
· Develop an understanding of marketing analytics and how to use them to make decisions
· Understand cutting edge marketing data practices

	Critical Thinking and Problem Solving
· Learn to think critically about problems and devise effective solutions based on data insights
· Learn to compare and contrast multiple points of view understand the strengths and weaknesses of pursuing various solutions
· Understand your own biases


	Communication & Persuasion
· Develop written and oral communication skills
· The "why" is more important that the "what"

	Teamwork
· Learn teamwork while solving difficult business problems
· Learn how to avoid groupthink
· Embrace diversity and diversity of thought




By achieving the course outcomes you will also develop the following NACE competencies:
	Learning Outcomes & Skills
	NACE Workplace Competencies

	Data Driven Decision Making
	Career & Self-development (analytics)
Critical Thinking

	Critical Thinking and Problem Solving
(Individually and in teams)

	Critical Thinking
Teamwork

	Communication & Persuasion
(Individually and in teams)
	Communication
Equity & Inclusion
Professionalism

	Teamwork
	Communication
Critical Thinking (in teams)
Equity & Inclusion
Teamwork

	Cutting edge marketing practices
	Technology
Career and Self- development



The National Association of Colleges & Employers Recommends that Students Develop these Competencies: 

Career & Self Development 
Proactively develop oneself and one’s career through continual personal and professional learning, awareness of one’s strengths and weaknesses, navigation of career opportunities, and networking to build relationships within one’s organization. 
Communication 
Clearly and effectively exchange information, ideas, facts and perspectives with persons inside and outside of an organization. 
Critical Thinking 
Identify and respond to needs based upon an understanding of situational context and logical analysis of relevant information. 
Leadership 
Recognize and capitalize on personal and team strengths to achieve organizational goals. 
Professionalism 
Knowing work environments differ greatly, understand and demonstrate effective work habits, and act in the interest of the larger community and workplace. 
Teamwork 
Build and maintain collaborative relationships to work effectively toward common goals, while appreciating diverse viewpoints and shared responsibilities. 
Technology 
Understand and leverage technologies ethically to enhance efficiencies, complete tasks, and accomplish goals. 

Grading Components:

9

Your final course grade will be determined by:

	Certifications 
	15%

	Performance Evaluations (2)
	5%

	Career Growth Now & Reflections
	20%

	Simulation CBS
	12%

	Simulation Report & Reflections
	18%

	Immersive learning Project
	30%

	Total
	100%













Projected Grading Scale:
A   = 90% - 100%
  B+ = 85% - 89.9%
B   = 80% - 84.9%
C+ = 75% - 79.9%
C   = 70% - 74.9%
D+ = 65% - 69.9%
D   = 60% - 64.9%
  F   = 0% - 59.9%





In order to calculate your grade at any point in time calculate your average earned for each of the categories, multiply it by the graded component’s weight, then sum all the components. For a full example see: https://youtu.be/P0oinC6ejFI 

You must work hard to ensure that you finish MKG 480 within the range you desire. I do not curve, nor do I round up when calculating grades. If you are having difficulty in achieving your grade objectives, let’s meet early in the semester so that I can help you to identify your strengths and weaknesses in the course, and suggest ways to improve your achievement level. Please consult me as early as possible—the final days of the semester are not a prudent time to solicit help! 

Components of the Course: 
Certifications (15% of grade) – You will complete 3 certifications outside of class to help ensure you have as many tools in your toolbox to be successful in your chosen career path. The materials and options are listed in the Canvas module. If you want to get one that is not listed, please get approval from Dr. VanMeter prior to completing the certificate. This portion of the class is a graded component.

Performance Evaluations (5% of grade) – to prepare you for the workforce we will participate in two performance evaluations during the semester. This will require you to evaluate yourself and for me to also evaluate you on key components typically assessed on the job. They can be scary and intimidating so I want help you be prepared so we will be doing them in the course. More information will be included in Canvas about this component of the course. This portion of the class is a graded component.

Career Growth Now & Reflections (20% of grade) – As part of this course I want to ensure that you are going to go into the workforce with a clear understanding of what you want to do and how you can get to where you want to end up. The content in Career Growth Now (CGN) is your opportunity to be intentional about your future career while you are still in college. The goal is help you to understand your own values and to clearly articulate your value-add to any organization you work with in the future. The Reflections will require you to log the time you spend working on the CGN content and completing the reflection. More information about CGN is found in the CGN Module in Canvas. Exercises are worth 10% and Reflections worth 10% of your grade. This portion of the class is a graded component.

RESEARCH REQUEST
The Career Growth Now (CGN) program is relatively new and is now being used by professors across the country. Although many instructors have observed meaningful benefits for students, there is still limited published research that empirically demonstrates those outcomes. This study aims to help fill that gap—and your help would be extremely valuable.

How You Can Help
Your participation in this research is completely voluntary and is not connected in any way to your grade, standing, or success in this course. Whether you choose to participate will not be known to Dr. VanMeter during the semester and will have no impact on your experience in the class.

If you choose to participate, you will be asked to complete three short surveys, each taking about 15 minutes:
· Survey 1: Before beginning the CGN content
· Survey 2: At the halfway point
· Survey 3: After completing the content
Altogether, your total time commitment across the semester would be approximately 45 minutes.

All surveys are anonymous—no personal identifying information is collected. Your participation in this study is completely voluntary and you are free to withdraw your permission at any time for any reason without penalty or prejudice from the investigation. While participation is optional, your involvement would be greatly appreciated by Dr. VanMeter and by educators nationwide who rely on CGN to support student growth and career readiness.

Important Clarification
Completing the CGN content itself is required for the course. 
Completing the three research surveys is optional and carries no credit, extra credit, or grading impact. 

Thank you for considering participation in this study and for contributing to research that may improve the CGN experience for students everywhere.

Marketplace Simulation: 
Course participants should expect to use analytical procedures, relevant concepts developed in class, large doses of common sense, managerial acumen, and sound business, as well as, marketing principles with the Marketplace Simulation. The simulation will be a semester long project where you apply and reflect on the content as it used in the simulation. This portion of the class is a graded component.
· It is very strongly recommended that you work with a partner for the simulation. There will be teams of 2. If you are willing to work with a partner pick a team 1-24.
· If you are absolutely certain you want to work alone, you will need to sign up for a team between 25-35.
· Simulation CBS (12% of grade) – This is the grade you get from the simulation itself, the details of how the Cumulative Balanced Scorecard are calculated are outlined in the module associated with the Simulation on Canvas. 
· Simulation Report & Reflections (18% of grade) – This is the work you do to highlight how what you’ve learned throughout your time here at BSU and how you see it coming together. 

Marketplace Simulation Student sign-up instructions
If you need help, support is available 7 days a week from 8am to 9pm Monday - Friday and 10am - 7pm on Saturday and Sunday, Eastern time. Support email: support@ilsworld.com / Phone: +1-865-522-1946 

Your game ID:  12284-00008-66900
Game name: RVan-MKG480-Sp26 

Immersive learning Project (30% of grade) – This portion of the class is a graded component.
[bookmark: _Hlk49156063]
Other Course Policies:
EVALUATION, ATTENDANCE, & PARTICIPATION 
Grades in this course are based on a combination of individual and small group activities. The activities all revolve around integrating what you’re learning each week into the real-world and how you will use it to brand yourself. Our week starts on Monday and ends on Sunday. 
[bookmark: _Hlk49156076]
EXPECTATIONS/POLICIES:
1. LEARNING ENVIRONMENT: In order to provide a classroom that is conducive to learning, please refrain from
a. answering cell phones 
b. any conversations with fellow classmates outside of the scope of the class or that are disruptive in general
c. excessive background noise. This is a hybrid/online forum so when you are not speaking please turn off your audio. Turn back on when you are speaking.
	If a student does not comply with this policy, I will ask that person to leave the class or have him/her removed from class if the problem persists and I am forced to do so.  However, since we are all adults, I do not expect this to be an issue.

2. ACADEMIC INTEGRITY: Students are expected to adhere to University guidelines as presented in the Code of Student Rights and Responsibilities as outlined in the student handbook. Every student should be aware of the Student Academic Ethics Policy put forth by BSU. Copies of the full policy statement are available at here. 

3. MAKE-UP POLICY: The dates of the assignments appear on the course schedule in this syllabus.  No make-up quiz or presentation will be offered except for documented emergencies.  No late work will be accepted for assignments except for documented emergencies.  Assignments will be considered late, and not accepted, if received ANYTIME after the due date/time.  It is your responsibility to back up your work in the event of computer malfunctions.  If, for any reason, you miss an assignment, you will receive a zero for that assignment. 

It is the responsibility of the student to save a copy of any emails sent to me with class work attached.  The email must show the time and day it was sent.  In the event that the instructor does not receive the email, you will be asked to provide a copy of your proof that it was sent.  If you cannot provide that proof, you will receive a zero for that assignment.
4. COMMUNICATION: The best way to contact me is via email at vanmeter@bsu.edu. You can expect an email response from me within 24 hours during weekdays. I will not respond to email on weekends, but will review my email on Monday’s and respond promptly. 

5. NO FINAL GRADE WILL BE ROUNDED: To be fair to the entire class, no special (out of class) extra credit assignments will be given or allowed. Students with extenuating circumstances, which require them to receive a certain grade or maintain a particular GPA (i.e., graduation, loss of a scholarship, University probation or suspension, loss of a job offer, revocation of student Visa, etc.), need to realize that you are responsible for working hard to achieve the needed class grade. Exceptions will not be made for individual students. 

6. “STATUTE OF LIMITATIONS”: Assignment and test grades and final course grades are non-negotiable and final grades will only be changed if the grade results from a mathematical or record-keeping error. It is important that each student frequently checks their class grades on the class internet site and immediately notifies the instructor of any discrepancies that have been discovered. After the posting of grades, you will have time to notify the instructor about any grading issues or errors.  After this time period, no corrections or recalculations will be made. 

7. FOR STUDENTS WITH DISABILITIES: If you need course adaptations or accommodations because of a disability, please contact me as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu. 
While it is always best for students to communicate early in the term, we may not put dates or deadlines on legal rights. Should a student request an accommodation, indicate that you will be able to discuss that when they have provided you with a letter from the DS office. For policies and procedures in working with students with disabilities, visit Faculty Resources, the red “Faculty” tab. For specific questions or concerns, please contact Courtney Jarrett, Director of Disability Services (DS), at cjjarrett@bsu.edu; 285-5293; Student Center 116.
OTHER INFORMATION:
1. UNIVERSITY STATEMENT: We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
2. ATTENDANCE: You will can log on for Tuesday to attend class, it is not mandatory, but STRONGLY encouraged. In general, my expectation is that you will always come to class prepared to participate positively in the in-class activities and discussions. You should treat this class as you would a standard business meeting: prepare, attend, and participate. Quality of preparation, not quantity, is the relevant issue. 
3. FREEDOM OF EXPRESSION: In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.
4. BALL STATE FIRST DAY: This course is part of our course material delivery program, Ball State First Day. The bookstore will provide each student with a convenient package containing all required physical books and any digital materials will be integrated into Canvas for this course. 
You should have received an email from the bookstore confirming materials provided for each of your courses and asking you to select how you would like to receive any printed components (in-store pick up or home delivery). If you haven't done so already, please confirm your fulfillment preference so the bookstore can prepare your materials. Students who do not want to participate in the First Day program may choose to opt out.
To access your digital materials within Canvas:

	Delivery Method
	Direction

	eBook
	Select the “Course Materials” link

	Courseware – SSO Partner Integration
	Select the “Course Materials” link

	Courseware – Access Code Reveal
	Reveal the access code in the “Course Materials” link and redeem the code at the link provided on that page, or in the publisher’s integration in Canvas

	Courseware – Publisher Direct
	Select the publisher’s link in your course



OTHER: The following University policies and information: Title IX, University Grade Appeal Policy, Student Academic Ethics Policy, are also applicable in this course. They can also be found on the VPAA Faculty Syllabus Resources website.

STUDENT SUPPORT SERVICES: 
· The Learning Center: The Learning Center offers free Tutoring and Academic Coaching for many courses at Ball State. Students can make appointments for online (Zoom) or in-person (NQ 350) appointments. To make an appointment, visit myballstate.bsu.edu and click on “Navigate” in the Academic Tools section, or just go directly to bsu.navigate.eab.com.

Testing accommodations for students with disabilities are available for students who have received the appropriate documentation from Disability Services. Tests may be administered in the Learning Center. Supplemental Instruction is available in select courses. If you have an SI leader for your course, that person will provide students with information the first week of school regarding weekly study sessions. For more information about Learning Center programming, visit bsu.edu/learningcenter or call 765-285-1006. Follow us on Instagram: BallStateLC. 

· The Writing Center: All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the Writing Center (in Robert Bell 295 during weekdays, Bracken Library First Floor West in the evenings, or online during any of our regularly scheduled hours) to get additional feedback on your writing. 

The Writing Center offers free planning, feedback, and accountability sessions (in person and online) to all students composing essays, reports, reflections, research projects, web content, lesson plans, slideshows, poster presentations, resumes, and other digital or print texts. To schedule a free appointment to discuss your writing, go to bsu.edu/writingcenter. Online and in-person appointments are available; however, plan ahead because appointments book quickly!

· The Basic Needs Hub: If you are having difficulty affording enough food, do not have a safe and reliable place to sleep, and/or experiencing an emergency or crisis, help is available through the Basic Needs Hub. The Basic Needs Hub has information, resources, and provides individualized support to students.  To talk with a supportive staff member about your experience, receive one on one assistance, or learn more about resources, you can submit a Basic Needs Assistance Form. 

· The Counseling Center: The Ball State University Counseling Center offers free and confidential services to all students. The Counseling Center is located in Lucina Hall, Room 320. To schedule an appointment, you can contact us at 765-285-1736. Ball State also offers a 24/7 Crisis Line, which can be reached at 765-285-HOPE (4673). The Crisis Line is a mental health resource for those who are struggling with any mental health concerns, including thoughts of self-harm and/or suicide. All Ball State students also have access to several on-demand, self-help resources through a variety of different platforms. All of these resources, including a direct link to our website, can be found here.

· The Speaking Center: The Speaking Center is a free resource available to all members of the BSU community wanting to improve their public speaking abilities. The Center is in the David Letterman Communication and Media Building, room 302. To schedule an appointment, please access us through your Navigate app or use this direct link to sign up for a time. 

This syllabus is subject to change in the event of extenuating circumstances.
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