


Course Number: ISOM 300 800 Project Management
Course Schedule: Weekly – Spring 2026
Class Location: Online (Asynchronous) Course Instructor: Dr. Md Shahriar Aziz
E-mail: maziz@bsu.edu 
Office: Whitinger Business Building 240
Office Hours: MW, 10:0 AM – 11:30 AM, 2 PM- 3 PM and online by appointment


1. Course description
Students learn the foundation of project management which includes key project management knowledge areas such as project scope, time, cost, risk, human resources, procurement, and quality. Students are also introduced to project management software and the benefits of using software in typical planning and control activities. Emphasis is placed on stakeholder communication and leadership strategies as an essential component of project management success.
2. Prerequisite
Open to students with sophomore standing or above or by permission of the department chair.

3. Required course material
Project Management: A Socio-Technical Approach. ISBN13: 9781265060886.
By Erik Larson and Clifford Gray.
4. Course objective
The use of projects and project management is becoming more and more important for all kinds of organizations. Businesses regularly use project management to accomplish unique outcomes under the constraints of resources, and project management turns to be one of essential ways of achieving an organization’s strategy.

The overall strategy of Project Management is to introduce basic project management concepts and tools so students can apply them as project leaders in their work settings. Students are encouraged to learn the fundamental tools of project management: work breakdown, critical path planning, scheduling and cost estimating, and project quality and risk. Students are also introduced to project management software, the benefits of using
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software in typical planning and control activities, and various organizational approaches to project management.

1. Know and apply a basic problem-solving approach to “Project Management” problems.
2. Define the basics of “Project Management” describe how “Project Management” helps support business decision making.
3. Understand and practice the use of common “Project Management” tools such as PERT and CPM charts.
4. Identify elements of a project plan, “Project Management” cycle and construct a project network diagram using network diagramming methods.
5. Apply project management tools to real world situations.
5. Assessment of Student Learning Outcomes
Students are required to view the weekly learning modules posted on canvas and respond to the tasks (reading, listening, discussion board, assignment, quiz, or exam) posted in the modules for the respective week.
Assessment will be done through the outcomes of the discussion board participation, quizzes, case studies and exams as follows:

Discussion board participation (10%).
Reading, listening, assignment and/or quiz (50%). Case reports (20%).
Exams (20%).

6. Assessment of AOL Goal 2: Knowledge
Grades of student learning outcome are collected through class participation, case reports, midterm exam, and final exam. Assessment reports are presented at the end of the course to the departmental AOL coordinator.

7. Assurance Learning Goals
The Miller College of Business is committed to ensuring that every student graduating with a business degree is competent in five areas that are crucial to success in business. These learning goals can be easily remembered with the acronym C-KITE (Communication, Knowledge, Integration, Technology, and Ethics).
Communication: Miller College Graduates will be able to communicate appropriately in a professional context. Specifically, they will be

· effective oral communicators who can: organize a presentation; use transitions; avoid verbal pauses; maintain audience interest; use eye contact, body language, and use visual aids effectively.
· effective written communicators who can: introduce the main idea; provide closure consistent to the main idea; use content to support the main idea; use transitions and emphases; maintain connections between ideas; use organizational structure effectively (paragraphs, flow); effectively use diction and conventions; and avoid spelling and grammatical errors.
Knowledge: Miller College Graduates will demonstrate basic knowledge in
· Operations.
· Marketing.
· Finance.
· Management.
· Accounting.
· Economics.
Integration: Miller College Graduates will be able to integrate business knowledge in decision making. They will be able to
· Identify issues confronting the organization.
· Synthesize and analyze available information.
· Draw well-reasoned inferences and judgments for courses of action.
· Design a plan for implementing the course of action.
Technology: Miller College Graduates will be able to obtain, manage and communicate data effectively. They will be able to
· Analyze data for information to support decision-making using technology.
· Identify common data security risks and safeguards.
· Use common cloud technologies to collaborate on projects effectively.
Ethics: Miller College Graduates will be able to recognize and resolve ethical dilemmas. They will demonstrate an ability to
· Identify an ethical dilemma in a business situation.
· Identify relevant stakeholders.
· Assess potential consequences to the stakeholders.
· Recognize the importance of making ethical decisions.

In this class, you will demonstrate
· Communication, by generating written reports and/or making oral presentations.
· Knowledge, by mastering basic project management concepts.
Ethics, by reading a business case and identifying and recommending solutions to a business problem.


This course demonstrates knowledge of project management concepts of work breakdown, critical path planning, scheduling and cost estimating, project quality and risk management. In addition, it also introduces the Microsoft Project software.

8. Course policies
Ball State University has established several services and policies, outlining expectations and processes (https://www.bsu.edu/about/administrativeoffices/vice-provost/student- services). The expectations and processes outlined in this policy and others, as established by Ball State University will be followed in this course.

Class Attendance:
Attendance will be tracked via discussion board participation and would add towards the calculation of the final grade. Late submissions are not allowed unless for considerable circumstances per university policies.
Below is a link for the covid plan for students for more information. https://www.bsu.edu/about/administrativeoffices/emergency- preparedness/pandemicfluprep/coronavirus/plans-resources/return-to-campus-plan-for- students.

Communication:
Students can expect to receive timely communications from the instructor (via canvas or BSU email) and are responsible for the information communicated therein. Students are also responsible for any official correspondence sent through their Ball State University email address. Students are requested to use such an email address (i.e., university email address) to communicate with the instructor.

Timeliness:
To receive the full earned credit, the tasks need to be submitted by the due date mentioned in canvas. All tasks need to be submitted/uploaded via canvas only, email or SharePoint submissions are not acceptable. Late submissions will only be allowed for considerable circumstances as noted under university policies. A late penalty (0% - 25%) may apply for late submissions. Also, please do verify the files before uploading for submission. The due date and time are set with respect to the local time followed by the university (Muncie, IN).

Score/Grade appeals for individual assignments:


If you feel that an assigned score inaccurately reflects your performance or need detailed feedback for your scores, feel free to discuss with the instructor via BSU email. Timeliness is the responsibility of the student and must notify the instructor within 48 hours after the respective submissions have been graded and posted on canvas. After 48 hours, the posted grade will be final.

Software support:
Any issues with any technology or services (windows or canvas etc.) provided by the university for this class should be addressed with the technology support provided by the university. It is the student’s responsibility to ensure that these issues are resolved well in advance and do not impact the assignment submission due date and time.
9. Academic Integrity and copyrighted information
The Office of Student Conduct provides the following services for the University community:
· Administers the Code of Student Rights and Responsibilities.
· Responds to allegations of misconduct.
· Provides support to the Associate Provost in grade appeals and academic misconduct procedures.
· Helps students understand and navigate other university policies and procedures
· Oversees compliance with the Clery Act publishing annual security and fire safety reports for students, employees, and the general public.
For more information, please go to the below link. https://www.bsu.edu/about/administrativeoffices/student-conduct.

Students shall submit their own work and plagiarism is not acceptable. For more information, please visit the section on academic integrity. Use of any Artificial Intelligence (AI) tools are not permitted to solve any type of assignment (quiz, class work, homework or case reports) unless the assignment mentions the need to use AI with instructions provided.

10. Diversity
Ball State University aspires to be a university that attracts and retains a diverse faculty, staff, and student body. We are committed to ensuring that all community members are welcome through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse as expressed in our Beneficence Pledge and through university resources found here.


11. Disability services
If you need course adaptations or accommodations because of a disability, please contact me as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765- 285-5293 or dsd@bsu.edu.

12. Grading scale
Your course grade will be calculated based on class participation (discussion board responses), reading, listening, assignment and/or quiz, case reports, midterm exam, and final exam. The points for each of these are distributed as follows.

	Criteria
	Maximum points

	Discussion board
	100

	Weekly reading/ listening/ assignment and/or quiz
	500

	Case reports (I and II)
	200

	Midterm exam
	100

	Final exam
	100

	Total points
	1000



Final grades will be distributed according to the following cutoffs. The student will be awarded at least the indicated letter grade if they achieve the cutoff percent or higher.

	 Grade	
	Points earned	

	A
	>= 940

	A-
	>= 900 and < 940

	B+
	>= 870 and < 900

	B
	>= 840 and < 870

	B-
	>= 800 and < 840

	C+
	>= 770 and < 800

	C
	>= 740 and < 770

	C-
	>= 700 and < 740

	D+
	>= 670 and < 700

	D
	>= 640 and < 670

	D-
	>= 600 and < 640

	 F	
	< 600	




13. Tentative schedule
		Date	
	Week #
	Module #	
	Topic	

	01/05/2026
	1
	Module 1
	Chapter 1

	01/12/2026
	2
	Module 2
	Chapter 2

	01/20/2026
	3
	Module 3
	Chapter 3

	01/26/2026
	4
	Module 4
	Chapter 4

	02/02/2026
	5
	Module 5
	Chapter 5

	02/09/2026
	6
	Module 6
	Chapter 6

	02/16/2026
	7
	Module 7
	Chapter 7

	02/23/2026
	8
	  Module 8
	Chapter 8

	02/27/2026
	
	
	Exam 1 and Case I due

	03/02/2026-03/06/2026
	
	
	Spring Break

	03/09/2026
	9
	Module 9
	Chapter 9

	03/16/2026
	10
	Module 10
	Chapter 10

	03/23/2026
	11
	Module 11
	Chapter 11

	03/30/2026
	12
	Module 12
	Chapter 12

	04/06/2026
	13
	Module 13
	Chapter 13

	04/13/2026
	14
	Module 14
	Chapter 14

	04/20/2026
	15
	Module 15
	Chapter 15 + Chapter 16

	04/27/2026
	
	
	Last Class and Case II due

	  04/28/2026-05/01/2026	
	
	Finals
	Final Exam Week	




14. Adjustment to schedule
The schedule posted is tentative. The instructor reserves the right to alter sequence of topics scheduled, add, or delete topics from the syllabus at any time if such change is necessary to maintain the schedule and benefit the class.

15. University support services
The university offers various support services to students. These services range from academic support to personal guidance. Title IX mandatory reporting, grade appeal policy, academic ethics policy, the counseling center, the learning center, the writing center and the basic needs hub are among the many support services offered by the university.
Students are encouraged to visit the office of student affairs (student affairs), the office of the vice provost for academic affairs (academic affairs), the learning center (learning center) and the writing center (writing center) to learn more about the various support services offered by the university for student success.


16. Professor’s note
The expectations outlined on this syllabus and other official university documents will be followed throughout the semester. The official university documents that have outlined the policies and procedures including any other information, will guide all other decisions not specifically addressed on this syllabus.
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