NUR 405 Management & Leadership
COURSE SYLLABUS 
BALL STATE UNIVERSITY 
Summer 2026
	COURSE NUMBER
	NUR 405

	COURSE TITLE
	Management & Leadership

	COURSE CREDIT
	Credit Hours: Three (3) semester hours (2 cr hrs didactic; 1 cr hr clinical)


	PLACEMENT IN CURRICULUM
	Senior year, Summer Semester


	COURSE FACULTY
	Name: Trina Wilkey, DNP, RN
Email: trina.wilkey@bsu.edu 
Cell Phone: 765-524-8831
Office Room Number: HB 489
Office Hours: Phone/Virtual Office Hours: Email to request an appointment


	COURSE DESCRIPTION 
	Evaluates the professional nurse's role as a care designer, coordinator and manager. Emphasizes traditional management functions such as planning, organizing, staffing, directing, collaborating, delegating, and evaluating

Prerequisite: NUR 302 with a grade of C or better; permission of the director of the school. 

Open only to registered nurses.


	COURSE RATIONALE
	Changes in health care have placed an increased demand on the professional nurse to be both a leader and a manager. This course focuses on the theoretical and practical aspects of leadership/management, the nurse as a leader with patients and employees in healthcare and long term career planning.

	COURSE OUTCOMES
	Course Outcomes

1. Synthesizes knowledge of leadership/management, organizational structure, culture and change. [Program Outcome 1 2, 5, 7 /  AACN Essentials 1, 5, 7 / ANA Standards of Practice 1, 2, 3, 4, 5, 6 / ANA Code of Ethics  2, 4, 6]

2. Compares and contrasts research finding with the reality of the workplace. 
[Program Outcome # 3 / AACN Essentials 4 / ANA Standards of Practice / 5A, 5B, 13, 14, 15 / ANA Code of Ethics 4, 8, 9]

3. Analyzes political, social, and economic factors that influence health care systems. [Program Outcome / 5, 6, 8 / AACN Essentials 1, 4, 7 / ANA Standards of Practice 1, 2, 3, 4, 5A, 5B, 8, 10, 12, 14, 17 / ANA Code of Ethics 3, 5, 6, 7, 8, 9]

4. Uses critical thinking skills when analyzing)management/leadership, strategies, problems, and/or issues. [Program Outcome 3 / AACN Essentials 1, 7, 10 / ANA Standards of Practice 1, 2, 3, 4, 5A, 5B, 6, 12, 13, 14, 15 / ANA Code of Ethics 4, 6]

5. Explores the effect of communication strategies on workplace outcomes. [Program Outcome 6, 7; AACN Essentials 4, 6, 8 / ANA Standards of Practice 5A, 5B, 9, 10, 11, 12 / ANA Code of Ethics 4, 8]

	
BACCALAUREATE PROGAM OUTCOMES

	Program Outcomes
1.   Integrates knowledge, skills, and values from biological, psychological, social sciences, and arts in nursing practice. 
2.   Demonstrates basic organizational and systems leadership to promote patient safety and quality improvement. 
3.   Demonstrates an understanding of the basic research process by integrating evidence-based practice and clinical judgment, which will allow student to evaluate and improve patient outcomes.
4.   Integrates use of information management and application of patient care technology in professional nursing. 
5.   Demonstrates a basic knowledge of health care systems, including the organization and financing of patient services, reimbursement structure, healthcare policies, and regulatory processes. 
6.   Utilizes effective inter/intraprofessional communication, collaboration, and change processes to provide evidence-based patient-centered care.
7.   Integrates culturally appropriate health promotion and clinical prevention strategies across the lifespan, for individuals, families, groups, communities, and populations. 
8.   Exemplifies professionalism, professional values, honesty and ethical behaviors utilizing evidence-based knowledge, skills, and attitudes in professional nursing practice.

	AMERICAN ASSOCIATION OF COLLEGES OF NURSING- ESSENTIALS

	AACN ESSENTIALS: Domain
1. Knowledge for Nursing Practice
2. Person-Centered Care
3. Population Health
4. Scholarship for Nursing Discipline
5. Quality and Safety
6. Interprofessional Partnerships
7. Systems-Based Practice
8. Informatics and Healthcare Technologies
9. Professionalism
10. Personal, Professional, and Leadership Development

	ANA NURSING SCOPE AND STANDARDS OF PRACTICE
	Standards of Professional Nursing Practice
Standard 1: Assessment
Standard 2:  Diagnosis
Standard 3: Outcomes Identification
Standard 4: Planning
Standard 5: Implementation
Standard 5A: Coordination of Care
Standard 5B: Health Teaching and Health Promotion
Standard 6: Evaluation

Standards of Professional Performance
Standard 7: Ethics
Standard 8: Culturally Congruent Practice
Standard 9: Communication
Standard 10: Collaboration
Standard 11: Leadership
Standard 12: Education
Standard 13: Evidence-based Practice and Research
Standard 14: Quality of Practice
Standard 15: Professional Practice Evaluation
Standard 16: Resource Utilization
Standard 17: Environmental Health

	AMERICAN NURSES ASSOCIATION CODE OF ETHICS FOR NURSES WITH INTERPRETIVE
STATEMENTS (2015)

	Provision 1: Affirming Health through Relationships of Dignity and Respect
Provision 2: The Patient as Nursing’s Foundational Commitment
Provision 3: Advocacy’s Geography
Provision 4: The Expectations of Expertise
Provision 5:  The Nurse as Person of Dignity and Worth
Provision 6: The Moral Milleu of Nursing Practice
Provision 7: Diverse Contributions to the Practice
Provision 8: Collaboration to Reach for Greater Ends
Provision 9: Social Justice: Reaching Out to a World in Need of Nursing

	COURSE TOPICS
	1. Decision-making, management, leadership
2. Planning and planned change, organizing patient care
3. Financial management of organizational structure
4. Delegation, assignment making, time management
5. Groups, teams, and motivation
6. Diversity, equality, and inclusion
7. Authority and power, staffing and scheduling
8. Effective communication and conflict management
9. Staff development and performance appraisal
10. Coaching, disciplining, and terminating staff
11. Quality control and risk management
12. Legal and ethical issues, power, and politics
13. Violence in healthcare
14. Managing stress
15. Professional Development Plan


	TEACHING STRATEGIES
	Online Lecture
Clinical Experiences
Learning Exercises
Critical Thinking Exercises
Applying Research into Practice

	REQUIRED TEXTS AND MATERIALS
	Huston: Leadership Roles and Management Functions in Nursing, Eleventh Edition (2024)
**ebook available on Lippincott Course Point
Required textbooks for ALL nursing courses:
1. School of Nursing. (current) Baccalaureate nursing program handbook (Internet Canvas Community of Baccalaureate Students).  
1. American Nurses Association. (2021). Scope & standards of practice (4th  ed.). American Nurses Publishing.
1. American Nurses Association. (2015). Code of ethics for nurses with interpretive statements (2nd ed.). American Nurses Publishing.
1. American Psychological Association. (2020). Publication manual of the American Psychological Association: The official guide to APA style (7th ed.). 
The guide provides examples of how to cite sources using the APA citation style.  A link to Create Your APA Style Citations may be found under “citation creation” in the right column of the Research Guides page. 

	
TECHNICAL ASSISTANCE
	Technical Assistance:
Technical Assistance: If you have any issues with your course(s), or related technology, please contact the Nursing Simulation and Information Technology Center (SITC) directly at 765-285-5584 (Monday -Friday 8:00AM-5:00PM Eastern Time).
If you have problems with Canvas between the hours 5:00PM and 8:00am or weekends, you can contact the University Technology Support (UTS) Helpdesk 765-285-1517 select prompt 2 (24 hours daily) or by email at helpdesk@bsu.edu. Do not contact the UTS Helpdesk between the hours of 8:00AM – 5:00PM Monday through Friday unless instructed by the Nursing SITC.


	COURSE POLICIES
	Attendance: 
When an absence from the clinical experience is necessary, the student needs to notify the preceptor. It is recognized that each RN student brings to class a unique set of personal, educational, and career experiences. Online class participation is encouraged as faculty believe students have an obligation to share their expertise with colleagues for the benefit of all. Points of view that differ from those of the faculty are also encouraged. It is anticipated that sharing of experiences and diversity can foster professional growth if various points of view can be explored and discussed. 

Classroom (or Online) Conduct:
Students are expected to submit assignments on time unless prior arrangements have been made with course faculty. Online etiquette is expected with all assignments and peer interactions.

Students with Disabilities:
Some elements of this course may not be accessible to persons with some types of disabilities. If you need course adaptations or accommodations because of a disability, please contact me as soon as possible. Ball State’s Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu. Further online information for students may be found at the BSU Disability Services web page.

Communication: For any communication with the School of Nursing, always use your BSU email. The instructor will typically respond to email communication within 24 hours of receiving them and may not respond over weekends and holiday.

Learning Center: The Learning Center offers free tutoring for many courses. We also provide writing and study skills tutoring. Tutoring is delivered in-person in NQ 350 or online via Zoom: you decide! To make an appointment, visit my.bsu.edu and click on “Navigate” in the Additional Tools section, or just go directly to https://bsu.navigate.eab.com. You can also download the Navigate Student app. The Learning Center also has drop-in tutoring (no appointment necessary) for math, chemistry, and biology. Check our website for more information. Testing accommodations for students with disabilities are available for students who have received the appropriate documentation from Disability Services. Tests may be administered in the Learning Center. For more information about all of our programming, visit bsu.edu/learningcenter or call 765-285-1006. Email us at learncenter@bsu.edu. Follow us on Instagram and Twitter: BallStateLC.

The Writing Center: All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the Writing Center (in Robert Bell 295, Bracken Library, or online) to get additional feedback on your writing. To schedule a free appointment to discuss your writing, go to www.bsu.edu/writingcenter. Online and in-person appointments are available seven days a week; however, plan ahead because appointments book quickly!
Student Success Services:
Director: Nick Atlas, Director of Student Services 
College of Health / HB 214 / 765-285-4140 / Nickolas.atlas@bsu.edu 
Visit Programs and Services- Office of Student Life | Ball State University for a list of programs and services to support and engage students at Ball State. 
The number one concern of the Ball State Counseling Center | Ball State University is the health and mental health of the Ball State community. The Counseling Center is offering both in-person and telehealth appointments. Visit the Counseling Center for more information. 
The Cardinal Kitchen | Ball State University is Ball State University's campus food pantry. The pantry is located in the lower level of the Student Center, Room L-27 and is available for use to all undergraduate and graduate students.
Student responsibility: 
A student should respond to a faculty member’s email communication within 48 hours of receiving the email from the faculty. The faculty does not expect the student to respond over weekends and holidays.  
Academic Integrity: Students are expected to adhere to University guidelines titled Student Academic Ethics Policy as presented on the Office of the Vice Provost for Academic Affairs Website, https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity, and the Program Handbook. NOTE: Any evidence of academic dishonesty will follow the university policies and may result in a “zero” grade and/or other resolutions for the assignment (e.g., test, quiz, paper, Canvas discussions, care plans, pre-class and in-class assignments, etc.) .
Academic Assessments: Students are required to participate in course assessment activities. A copy of sample papers will be collected from students as part of program assessment. Students are also requested to complete course, clinical, and faculty evaluations at the end of the semester. At the end of the program, students will complete an exit program survey.
Commitment to Community: We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse.

The Disability Services Office: If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
Fraternization: During and following your clinical experience, fraternization with clients previously unknown to you is inappropriate and professionally unethical. In addition, students are not to buy items/gifts for clients, nor should items/gifts be accepted from clients. Students are not to give personal phone numbers, addresses, or information related to other students to clients/families/significant others. During your clinical experience, fraternization with staff previously unknown to you is inappropriate and professionally unethical (Baccalaureate Program Handbook, current). 
Confidentiality: Breach of confidentiality is serious error, and the student will automatically receive an unsatisfactory day. Breach of confidentiality may result in course failure (Baccalaureate Program Handbook, current).
AI Statement: As you work on and submit assignments this semester, know that using generative AI tools to complete your assignments is a violation of Ball State’s Academic Ethics Policy unless the AI use is explicitly approved by the faculty member. In general, students may not submit any work generated by an AI program as their own. Doing so is plagiarism.
If in doubt, please cite it. Work created outside of those guidelines will be considered an Academic Ethics Policy violation. If a student’s grade is affected by an academic ethics violation, faculty are required to report the violation to the Office of the Vice Provost for Academic Affairs who oversees the Student Academic Ethics policy and maintains records of its violations. More information about academic integrity can be viewed here.
Baccalaureate Nursing Program Handbook:  Current Student Resources - School of Nursing | Ball State University


	CLINICAL POLICIES 
	
CLINICAL/PRACTICUM REQUIREMENTS:
	
	Hours

	Management/Leadership Clinical
	40 hrs

	Quality Improvement Project
	  3 hrs

	Clinical Journals
	  2 hrs

	Total Clinical/Practicum Hours
	 45 hrs 



Attendance
The faculty cannot accept the responsibility for determining the validity of excuses for absence. If absent from a clinical experience, students must notify the unit, preceptor and course faculty prior to the start of the shift. Lateness to a clinical experience and/or failing to report a clinical absence will not be tolerated and may result in an unsatisfactory clinical day or course failure. If a student misses more that 2 clinical days, the student may be required to withdraw from the course. A clinical absence will require a make-up clinical experience. If this experience cannot be completed during the semester in which it occurred, the student will receive a grade of incomplete, "I", which may be removed the following semester. Please note: This will delay program completion. If an absence is necessary, the student should call the clinical unit directly and prior to the time they are expecting him/her. The instructor is to be contacted as soon as possible.

Unsatisfactory Clinical Performance  
Students are expected to conduct themselves in a professional manner at all School of Nursing related activities, such as clinical, meetings, and observation experiences. Students are accountable to review the clinical evaluation information in the current Baccalaureate nursing program handbook. Patient safety is of utmost importance. Clinical performance will be evaluated as satisfactory or unsatisfactory based on the course outcomes as stated in the course/clinical evaluation tools. One (1) unsatisfactory clinical day may result in course failure and a course grade of "F". If the student receives two (2) unsatisfactory clinical days or an overall unsatisfactory clinical evaluation, the student will receive a clinical failure and course grade of "F" regardless of other satisfactory course work.

Uniform Policy:  
Any student wearing the Ball State University name tag represents the School. 
· Follow agency dress code (ask preceptor how to dress or dress how preceptor dresses)
· Name tag (Ball State ID Badge or something identifying you, such as employee ID)
· Follow the School of Nursing uniform policy, which is found in the current edition of the Baccalaureate Nursing Student Handbook.


	GRADING POLICIES 
	Grades are private and available only on Canvas.  
Each student is responsible for submitting all assignments on time. Assignments not meeting deadlines established by faculty/course calendar will result in an automatic zero for each assignment not submitted on time. If there is an extenuating situation, it is the student's responsibility to communicate with the course faculty by e-mail or phone regarding an extension in due date. New due date will be submitted via e-mail.
There will be no rounding of numerical scores. 
The student must achieve a 78% overall to pass the course. The student who fails to meet the course outcomes in either the classroom or clinical/practicum experiences must repeat the entire course
An Incomplete grade (I) will be given for extenuating circumstances only. The reason is usually related to an illness, not excessive work demands. Written documentation is required to justify the ‘I’ grade and written agreement will be established regarding course completion.



	GRADING SCALE – list grading scale for program 

	A 95-100 %      
	C 78-80.9 % 

	A- 92-94.9  %           
	C- 76-77.9 % 

	B+ 90-91.9  %          
	D+ 74-75.9 % 

	B 87-89.9   %           
	D 72-73.9% 

	B- 84-86.9   %         
	D- 70-71.9 % 

	C+ 81-83.9 %
	F 69 and below 


NOTE: Students must earn a grade of C (78%) or higher to pass the course.


	ASSIGNMENTS
	POINTS 

	Quality Improvement Project
	150 points

	Staffing and Budgeting Paper
	  75 points

	Organizational Analysis Paper
	100 points

	Article Reviews (two x 30 points each)
	  60 points

	Discussions (six x 30 points each)
	180 points

	Course Total 
	565 points



All assignments are due at the time indicated on the assignment page. Late assignments will not be accepted. If there is a problem in completing an assignment on time, please contact the instructor in advance to negotiate any changes.  Students may work at their own pace to complete assignments ahead of the due dates.

	WITHDRAWAL DATE 

	Access the Office of Registrar Calendar for (Academic Calendar) Course Withdrawal Period. Student initiated course withdrawal during the withdrawal period will be accepted and recorded a “W” if the student is passing the course. If a student has failed clinically the student will have a grade of “F.

	INCOMPLETE GRADE
	An Incomplete grade (I) will be given for extenuating circumstances only. The reason is usually related to an illness, not excessive work demands. An Incomplete grade (I) is given for a student who has to complete one last paper, or one similar work. Written documentation is required to justify the Incomplete grade (I).



	
Faculty Name 
	Date Reviewed and/or Updated for Each Semester

	Dr. Cindy Thomas
	3/36/2021

	Dr. Linda Siktberg
	5/14/2022; 5/14/2023

	Shanielle Amos
	2/28/2024; 4/29/2025	

	Trina Wilkey
	4/24/26
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