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Conceptual Framework

Expertise

Candidates in this course will obtain the critical knowledge, skills, and dispositions needed to be
a successful school principal. Candidates will learn the necessary background information and
core framework regarding the important roles of the school principal. Candidates who complete
this course will understand the various responsibilities and functions of the school principal,
while developing a commitment to excellence, collaboration, and service. There will be an
emphasis on linking theory to practice and on facilitating the transition to this important
leadership position.

Engagement

Candidates in EDAD 689: The School Principal are engaged with key stakeholders in the school,
with parents, and with the community in order to complete the required projects for the course.
Candidates apply the concepts, skills, and dispositions as they work through real-life projects in
the field. Candidates are also engaged through participatory classroom modules and problem-
solving activities.



Context

The role of the school principal in today's society is quite demanding and rigorous. To perform
effectively as a school principal, candidates must understand not only the principalship itself, but
the broader context within which schools function. In this course, candidates develop necessary
skills, concepts, and dispositions as they complete projects related to the National Educational
Leadershp Preparation (NELP) standards for building-level principals. Candidates also obtain an
understanding of the roles and responsibilities of effective school leadership as it pertains to the
school's place in the broader society.

Course Description

This course is designed to provide students with an overview of the school principalship. It will
analyze and investigate the roles and functions associated with this key administrative position.
The emphasis will be on linking theory to practice and on facilitating the transition to this
important leadership position. We will seek to expand the student’s knowledge base, develop
appropriate skill sets, analyze habits and behaviors and develop healthy relationships. Both
leadership and management roles will be addressed. Theoretical concepts and practical
illustrations will be used to expand student’s insights into the issues facing the school principal.

Course Materials

Course Texts:
Theoharis, G. & Scanlan, M. (2026). Leadership for increasingly diverse schools (3™ ed.).
Routledge. ISBN#-13: 9781032909707

Ubben, G. C., Hughes, L.W., & Norris, C.J. (2017). The principal: Creative leadership for
excellence in schools (8" ed.). Allyn and Bacon. ISBN#-13: 9780134606989

Required Technology

e A current version of Microsoft Office with PowerPoint

e A high-speed connection to the Internet from home

e A camera and microphone (external or internal) that assists with on-line communication
sessions (so we can hear you and you can hear us).

e Setting up an account for Zoom

e Windows Media Player installed on your computer (either PC or Mac version — whichever is
appropriate). This is free software that can be downloaded at:
http://www.microsoft.com/windows/windowsmedia/mp10/default.aspx

e Zip drive (for backups and additional storage)

e Firefox or Chrome should be your browser in order to effectively access Canvas.



http://www.microsoft.com/windows/windowsmedia/mp10/default.aspx

Course Expectations

Course Objectives

1.

>

To gain an understanding of the theory and research used to support effective school
administration.

To develop a base of professional skills essential to a successful principalship.

To engage in reflection in practice to develop the disposition for solving problems from
multiple perspectives.

To analyze the principal’s work, its characteristic features, the multiple and variable tasks
performed, and the transition which occurs as one assumes an administrative position.

To gain a more in-depth understanding of your own administrative strengths, limitations,
preferences and habits.

To develop mutually supportive, trustful and helpful relationships.

To develop the communication skills that facilitate successful school leadership including
listening, speaking, and writing.

Instructional Strategies
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NELP Standards will be addressed

Interactions and collaboration with stakeholders in the school and community
One-on-one Zoom simulations with the instructor

Personal reflection

Case studies, scenarios, simulations, and field experiences

Lecture and demonstration through video-streamed links

Modeling

Presentations and other communication opportunities

Opportunities to apply, analyze, and evaluate content

Independent Learning

Course Requirements

All students are expected to:

b

Actively participate in all activities in all modules.

Read and understand all class materials.

Participate actively in all discussion boards and Zoom activities.
Complete all assignments by the posted deadlines.

Tentative Outline of Course Content (subject to revision)

*The concept of Community and External Leadership will be explored in multiple modules

Module 1

School Safety



Module 2
Role of the Assistant Principal and School Counselor

Module 3
Gender Equity
» Chapter 9 of Leadership for Increasingly Diverse Schools

Positive Behavior Interventions & Supports

Module 4
Leadership & Vision

Module 5
Promoting Student Achievement

Module 6
Pursuing a Leadership Position
» Chapter 8 of Leadership for Increasingly Diverse Schools

Evaluation

Introductory PowerPoint 10 pts

School Safety Research Project 20 pts

Assistant Principal Interview 20 pts

Inclusive Leadership on the Social Frontiers Activity 10 pts
Gender Equity Activity 20 pts
School-Community Relationships Project Checkpoint: Outline & Grant Funding
Possibilities 10 pts

Leadership Theory Activity 10 pts

NELP Self-Inventory Activity 10 pts

School Improvement Plan Analysis Project 20 pts

E-Learning Discussion Board 10 pts
Resume/Mock Interview Activity 20 pts

School-Community Relationships Project 36 pts

In order to earn a grade for the course, all assienments must be completed. Deductions
result for late assignments at the rate of 10% per day.

Grading Scale: 95-100% = A

90-94% = A-
88-89% =B+
85-87% = B
80-84% = B-
78-79% = C+
75-T7% = C
70-74% = C-

and so on



University Policies & Resources

Disabilities

If you need course adaptations or accommodations because of a disability, please contact me as
soon as possible. Ball State’s Disability Services office coordinates services for students with
disabilities; documentation of a disability needs to be on file in that office before any

accommodations can be provided. Disability Services can be contacted at 765-285-5293
or dsd@bsu.edu.

Ball State University Statement on the Importance of Inclusion and Diversity

Ball State University aspires to be a university that attracts and retains a diverse faculty, staff,
and student body. We are committed to ensuring that all members of the community are
welcome, through valuing the various experiences and worldviews represented at Ball State and
among those we serve. We promote a culture of respect and civil discourse as expressed in our
Beneficence Pledge and through university resources found here.

Academic Dishonesty Statement

Students in the Department of Educational Leadership must conduct themselves in accordance
with the highest standards of academic honesty and integrity. Academic dishonesty includes any
type of cheating or plagiarism, both inadvertent and intentional. Academic dishonesty by a
student will not be tolerated and will be treated in accordance with the BSU Code of Student
Rights and Responsibilities, Section 7 (Student Academic Ethics Policy, sections 7.2.2a-d). An
ethics violation, depending on the severity, can lead to a zero for the assignment, failure of the
course, or expulsion from BSU. Per University policy, all ethics violations, even if resolved at
the instructor level, are reported to the University. Everything you turn in must be your own
original work. If students are unclear about this policy or expectations, they should notify their
instructor(s) immediately. A student claiming they did not understand the concepts of plagiarism,
proper referencing, or cheating will not be an acceptable defense after they have already turned
in an assignment.

Faculty members in the Department of Educational Leadership follow the University’s
established policy on academic ethics. If a faculty member suspects that a student has
demonstrated academic dishonesty, the student will be notified and the faculty member will
follow the steps outlined in the Student Academic Ethics Policy, which is located at
www.bsu.edu/associateprovost/academicethics

Attendance

Regular class attendance is expected. For online courses, regular attendance includes meeting
the participation requirements for online discussion boards, checking Canvas postings and
announcements weekly, viewing the course videos in alignment with the course calendar,
participating in all course activities and assignments, and corresponding with the professor as
needed per the course requirements.


mailto:dsd@bsu.edu
http://cms.bsu.edu/about/administrativeoffices/studentrights/policiesandprocedures/beneficence
https://www.bsu.edu/campuslife/multicultural-center
http://www.bsu.edu/associateprovost/academicethics
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