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Department of Educational Leadership

EDAD 650 Instructional Supervision Course Syllabus
3 Credit Hours – Online Course


Instructor Information:  Dr. Julie Powell
BSU email: julie.powell@bsu.edu
Cell:  616-901-1607
Office Hours:  By appointment to meet your schedule.  Text or call my cell number to arrange.  

Prerequisites: EDAD 600 or permission of instructor

Program(s) in Which this Course is Required:
· Master of Arts in Educational Administration and Supervision
· Specialist in Education in School Superintendency
· Doctor of Education in Educational Administration and Supervision

Catalog Description:
This course is designed to analyze supervisory functions of the superintendent, supervisor, and principal. Lays the philosophical basis for supervision at all levels of the school system for supervision from early childhood through secondary education.

Textbooks:  
No textbook required – course materials and resources provided through Canvas

Supplemental text - Theoharis, G., & Scanlan, M. (2021). Leadership for increasingly diverse schools (2nd ed.). Routledge.

Course Content:
This course will provide an overview of the role of an instructional supervisor. Candidates in this course will obtain the critical knowledge, skills, and dispositions needed to become successful supervisors of instruction.  Candidates who complete this course will understand that effective supervision, will evaluations that meet standards for propriety, utility, feasibility, and accuracy, ultimately can improve student learning in schools.

Course Objectives:
By the end of this course, and with reasonable effort, students will:
1) Understand the importance of building trust as it pertains to leading teachers through instructional change.
2) Identify effective instructional leadership practices around conducting walkthroughs in teacher’s classrooms.  
3) Differentiate between evaluation and supervision practices including how to use the supervision process to enhance instructional practices. 
4) Differentiate and apply essential components in several walkthrough process models when visiting teacher classrooms.
5) Compare and contrast key models of instructional supervision and their relevance and practicality for use when in the role of an instructional supervisor.
6) Analyze methods and strategies of giving feedback to support faculty growth and promote reflective teaching.
7) Identify and utilize tools for feedback based on teacher needs.
8) Describe key elements of adult learning theory.
9) Analyze components and principles of effective professional development in the context of teacher supervision and support.


Engagement:
Students will engage in this course through meaningful and authentic projects/activities. This course is designed to foster foundational knowledge through course readings and videos and other course resources.

Way in which I will communicate to students:
Every Sunday, I will send you an announcement through Canvas that gives you a brief synopsis of what the coming work’s week will entail.  Periodically, I may send a second announcement during the week to clarify expectations or to bring something to your attention. You should always read these announcements from me when you receive them.

Communication Expectations for All:
· A respectful tone is used by all community members in all forms of communication.
· Written communications, both formal and informal, should use the official language of instruction rather than popular online abbreviations and graphic elements often used in social media interactions.

Methods of Student Evaluation:
Students are requested to turn in several written assignments in this course. Discussion Board participation will also be a part of the class. The final grade in the course will be assigned based on the quality of the student’s work and adherence to the criteria listed with each assignment (rubric, how to earn points, criteria, etc.)  All assignments are submitted through Canvas and due at midnight on the due date.  I generally will grade within 24-48 hours of an assignment being turned in with points earned as well as written comments and/or feedback. 

Note – There is a 10% penalty for each day late unless prior approval was discussed with the instructor.  Assignments that are more than 7 days late will be scored as “O.”


Summary of Assignments for Evaluation			Total Points
Intro to Instructional Supervision				10
Trust Culture	 						15
Dispositions							10
Supervision vs. Evaluation					5
SIMS – New Teacher Eval					10
Downey Walkthrough Model					10
Baeder Visitation Schedule					10
Baeder Observation						20
TBO Walkthrough						20
Feedback Conference						10
Tools for Feedback						15
Adult Learning Theory						15
PD Reflection							10
Setting Up PD							15
Change Process Notes						20
Religion Discussion Board					10
Final Assessment						50

Total Points							255						
*Assignments that require contact or observation with school/district administration and relevant faculty, depending on the assignment

Assignment points and grades:
All assignments are due at midnight on the due date. 
A	95-100%		C	75-78%
A-	90-94%		C-	70-74%
B+	89%			D+	69%
B	85-88%		D	65-68%
B-	80-84%		D-	60-64%
C+	79%			F	below 60%

Note – There is a 10% penalty for each day late unless prior approval was discussed with the instructor.  Assignments that are more than 7 days late will be scored as “O.”

Academic Dishonesty Statement:
Students in the Department of Educational Leadership must conduct themselves in accordance with the highest standards of academic honesty and integrity. Academic dishonesty includes any type of cheating or plagiarism, both inadvertent and intentional. Academic dishonesty by a student will not be tolerated and will be treated in accordance with the BSU Code of Student Rights and Responsibilities, Section 7 (Student Academic Ethics Policy, sections 7.2.2a-d). An ethics violation, depending on the severity, can lead to a zero for the assignment, failure of the course, or expulsion from BSU. Per University policy, all ethics violations, even if resolved at the instructor level, are reported to the University. Everything you turn in must be your own original work. If students are unclear about this policy or expectations, they should notify their instructor(s) immediately. A student claiming they did not understand the concepts of plagiarism, proper referencing, or cheating will not be an acceptable defense after they have already turned in an assignment. 

Use of ChatGPT or other AI engines:
Change….
For this course, it will be considered an act of academic dishonesty to use ChatGPT or any form of AI to assist you in researching or composing any assignment you do for a grade. Your work is to be your work, not the work of artificial intelligence of any kind. It is the expectation of this professor that you maintain the highest degree of academic honesty in every piece of work submitted for a grade.

Faculty members in the Department of Educational Leadership follow the University’s established policy on academic ethics. If a faculty member suspects that a student has demonstrated academic dishonesty, the student will be notified and the faculty member will follow the steps outlined in the Student Academic Ethics Policy, which is located at www.bsu.edu/associateprovost/academicethics  

Attendance:
Regular class attendance and timeliness is expected.   For online courses, regular attendance includes meeting the participation requirements for online discussion boards, checking Canvas postings and announcements at least 2-3 times per week, viewing the course videos in alignment with the course calendar, participating in all course activities and assignments, and corresponding with the professor as needed per the course requirements.

Disabilities 
If you need course adaptations or accommodations because of a disability, please contact me as soon as possible. Ball State’s Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

Ball State University Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse.


The Learning Center
 
· The Learning Center offers free tutoring for many courses. They also provide writing and study skills tutoring.  
· Students can make appointments for virtual (Zoom) or in-person appointments. 
· To make an appointment, visit my.bsu.edu and click on “Navigate” in the Additional Tools section, or just go directly to https://bsu.navigate.eab.com. You can also download the Navigate Student app. 
· Testing accommodations for students with disabilities are available for students who have received the appropriate documentation from Disability Services. Tests may be administered in the Learning Center. 
· For more information about Learning Center programming,visit bsu.edu/learningcenter or call 765-285-1006. Email at learncenter@bsu.edu.  
Counseling Center
The Ball State University Counseling Center offers free and confidential services to all students. The Counseling Center is located in Lucina Hall, Room 320. To schedule an appointment, you can contact us at 765-285-1736. Ball State also offers a 24/7 Crisis Line, which can be reached at 765-285-HOPE (4673). The Crisis Line is a mental health resource for those who are struggling with any mental health concerns, including thoughts of self-harm and/or suicide.  
At the Ball State Counseling Center, we see students for a variety of reasons, some of which include homesickness, relationship concerns, anxiety, and depression. At your first appointment, you will work with a therapist to create a plan that will connect you with resources that best fit your needs. We assist students with getting connected to therapy at our Center as well as connecting students to self-help resources, other on-campus resources, and community-based resources. All Ball State students also have access to several on-demand, self-help resources through a variety of different platforms. All of these resources, including a direct link to our website, can be found here.
Technical Support and Canvas Help
The Ball State Technology HelpdeskLinks to an external site. is designed with the IT support needs of Ball State online learners in mind. 
Technology HelpDesk and Desktop Support
Bracken Library (BL) 101
Ball State University
Muncie, IN 47306
Phone: 765-285-1517
Toll-Free: 1-866-771-3276
Email:  helpdesk@bsu.edu.
At this site, you may access the IT knowledge base, find answers to frequently asked questions, report a technology issue or request assistance, check on the status of your ticket, review your ticket history, join a remote assistance session and much more.
You can also learn more about how to make the most of Canvas with the following resources:
· The Canvas Student GuideLinks to an external site.
· Canvas Video Guides [Student]
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