GEOG 491: Sustainable Tourism Development

Course Credit: 3 Hours                                                Prerequisites: GEOG 261 or permission

Course Description: A sustainable and systematic approach to planning is essential for maximizing the benefits and minimizing the economic, social, and environmental costs associated with tourism development, both short and long term. As the capstone for the “Tourism and Human Geography” concentration, this course focuses on the fundamentals of sustainable tourism development, with particular emphasis on the interaction of multiple geographic scales. Among the topics addressed include the goals of tourism development, the tourism planning process, theoretical approaches to tourism planning, tourism policies, tourism impacts, tourism resource assessments, and destination development models.

Course Outcomes: In achieving the course outcomes, you will simultaneously develop numerous competencies highlighted by the National Association of Colleges and Employers (NACE):

                                                                                                       NACE Competencies
	Outcomes
	C&SD
	CM
	CT
	E&I
	L
	P
	TW
	TC

	Appraise destinations’ tourism resources and barriers.
	✔
	✔
	✔
	✔
	 
	✔
	✔
	 

	Explain the primary models of tourism planning and development.
	✔
	✔
	✔
	✔
	 
	 
	 
	✔

	Investigate embedded scales of sustainable tourism development by assessing the initiatives of tourism stakeholders at different geographic scales. 
	✔
	✔
	✔
	✔
	 
	 
	 
	 

	Assess and balance the needs and demands of diverse tourism stakeholders.
	✔
	✔
	✔
	✔
	✔
	✔
	✔
	 

	Construct a strategic tourism plan.
	✔
	✔
	✔
	✔
	✔
	✔
	✔
	✔



· [bookmark: _Hlk154080638]Career & Self Development (C&SD): proactively develop oneself and one’s career through continual personal and professional learning, awareness of one’s strengths and weaknesses, navigation of career opportunities, and networking to build relationships within and without one’s organization. 
· Communication (CM): clearly and effectively exchange information, ideas, facts, and perspectives with persons inside and outside of an organization. 
· Critical Thinking (CT): identify and respond to needs based upon an understanding of situational context and logical analysis of relevant information. 
· Equity & Inclusion (E&I): demonstrate the awareness, attitude, knowledge, and skills required to equitably engage and include people from different local and global cultures. Engage in anti-racist practices that actively challenge the systems, structures, and policies of racism. 
· Leadership (L): recognize and capitalize on personal and team strengths to achieve goals. 
· Professionalism (P): knowing work environments differ greatly, understand and demonstrate effective work habits, and act in the interest of the larger community and workplace. 
· Teamwork (TW): build and maintain collaborative relationships to work effectively toward common goals, while appreciating diverse viewpoints and shared responsibilities. 
· Technology (TC): understand & leverage technologies ethically to enhance efficiencies, complete tasks, and accomplish goals. 

Participation: You will need to participate in activities and communicate in person and online. 
· Face-to-Face: Regular class attendance is necessary to succeed in the course.
· Online: Log into your Canvas course 3 to 4 times a week and check your official BSU University email account daily. Doing so will allow you to access course material, view announcements, and complete assessments.
Lecture Material: 

· Incomplete PowerPoint slides will be posted on Canvas for every lecture class period of the semester.
· In class, you will fill in the missing information on the posted slides and receive additional explanation of course content.
· [bookmark: _Hlk206408449]For online lecture and online only class periods, I will post a complete lecture on Canvas with additional notes provided. 
· Not all lecture material posted on Canvas will be covered in face-to-face class. 
Readings: articles and videos will be posted periodically during the semester on Canvas. These readings will form the basis for in-class discussions and test questions. 
Evaluation Methods
The final grade is derived from a combination of points earned on:

· Participation: You can earn full credit by attending class and completing in-class activities.
· Hometown Tourism Assessment: Conduct a Tourism Resource Assessment of your hometown, identifying and analyzing the associated tourism resources and barriers.
· Tourism Policy Briefing: Working with a partner, present an overview and a critical analysis of an existing tourism policy, evaluating its merits and suggesting improvements.
· World Heritage Profile: Explore the relationship between a country and the UNESCO World Heritage Convention. 
· Role Playing Exercise: In this exercise, you will be given the role of a “stakeholder”, and you will work together as a class towards finding the “best” outcome. Following the exercise, you will reflect upon your experiences in an essay.
· Tests: Multiple-choice and short answer tests that assess your knowledge of material.
· Strategic Tourism Plan: Working in collaboration with Destination Muncie, the class will conduct research and develop an actionable plan for facilitating visitation to Delaware County. The class will also give a brief presentation to “sell” the tourism plan. You will be assigned specific tasks as part of this group project.







Grading:

Participation………………………………………………………………………20 points
Hometown Tourism Assessment.………………..…………………….25 points
Tourism Policy Briefing……………...……………………………………..25 points
World Heritage Profile……………………………………………………...25 points
Role Playing Exercise…………………………..…..……………………....25 points
4 Tests at 50 points each………..………………………………...…...200 points 
Strategic Tourism Plan…………..……………..……………………...….80 points
          
Total……………………………………………………………………………….400 points

Final grades will be determined based on the following parameters…

A: 372-400 points         93% and above
A-: 360-371 points        90% - 92.9%
B+:348-359 points        87% - 89.9%
B:  332-347 points        83% - 86.9%
B-:320-331 points         80% - 82.9%
C+:308-319 points        77% - 79.9%
C: 292-307 points         73% - 76.9%
C-:280-291 points         70% - 72.9%
D+:268-279 points        67% - 69.9%
D: 252-267 points         63% - 66.9%
D-: 240-251 points        60% - 62.9%
F: 0-239 points              Below 60%. 

[bookmark: _Hlk172113899]Point boundaries may be lowered at the end of the semester based on the class grade distribution.

Course Policies

Academic Misconduct: 

[bookmark: _Hlk206408493]All assignments and tests must be completed on your own, unless otherwise directed by me. Unauthorized collaboration with classmates or any other individuals will be considered academic misconduct.

I will prosecute academic misconduct to the fullest extent of university policy. Examples of academic integrity violations include but are not limited to:
· Working with another person on any assignment other than authorized group projects.
· Sharing or allowing others to access your files, whether done with permission or not.
· Use or possession of a file created by someone else.
· Reusing work from another semester, course, or section.
· Fraudulent submission of work.
· Using unauthorized materials during Exams.
· Impersonating someone else or having them impersonate you.
· Making fraudulent or dishonest statements regarding your work.
· Soliciting others to complete work for you.
· Posting course files and resources on study or content sharing websites.
Using generative AI tools such as ChatGPT without instructor permission to complete your assignments in this class will be considered a violation of Ball State’s academic misconduct policy regarding plagiarism. 

The campus subscribes to Turnitin, a plagiarism prevention service, through Canvas. You
will submit written assignments to Turnitin. Student work will be used for plagiarism detection and for no other purpose. You may indicate in writing to me that you refuse to participate in the plagiarism detection process, in which case I can use other electronic means to verify the originality of your work.
Attendance: 
Attendance will be taken at the start of every regular class period. Students may earn full credit for participation if they are present on 40 regular class periods held this semester. I will excuse absences for university approved and other legitimate reasons when given advance notice. Any student that excessively misses class will be reported on EAB Navigate.
Feedback:
· I aim to return email from your official BSU address within 24 hours during business days and 48 hours on the weekend. If you do not hear back from me within those windows, please send a follow up email.
· I will make every effort to grade your assignments and tests within 10 days of submission. 
· Scores will be updated on Canvas throughout the semester.
· Please email me or visit office hours if you have any questions or concerns about your performance in class.
Late Assignments:
· All assignments are due on Canvas by 11:59 PM EST/EDT time on the due dates.
· Technical issues are not valid excuses unless the problem stems from Canvas servers.
· 5% will be deducted for each day an assignment is late
· Assignments will not be accepted more than 7 days after their due date.
Make-up Tests: 
Make-up tests will be given without penalty for documented legitimate excuses (such as illnesses and excused university absences) when I am notified in advance. For all other circumstances, make-ups will be given at my discretion, with a minimum of a letter grade deduction.

Student Behavior:
· It is essential that a respectful environment is maintained at all times. I will not tolerate disruptive or disrespectful behavior or any form of harassment across the face-to-face or online learning environments. 
· Out of courtesy for others in the classroom, the use of cell phones and other electronic devices (including recorders) is prohibited in class without my permission. 
· Laptop and tablet use is allowed in class. However, if they become a distraction, I reserve the right to ask students to sit at the back of the classroom or to ban their use.
I will take appropriate disciplinary measures in accordance with university policy. Any student who has concerns should speak with me or contact The Division of Student Affairs and Enrollment Services, located in Bracken 238, at 765-285-5344 or studentaffrs@bsu.edu.

University Policies

University Statement:

We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
Freedom of Expression:
In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.
Grade Appeal Policy:

If you believe you received a final course grade that does not reflect your performance due to fairness or a procedural issue, you have the right to file an appeal within 5 school days after final grades are posted by the Office of the Registrar. Review the University Grade Appeal Policy and Process.






Title IX:

Ball State University is committed to providing a safe and inclusive learning environment for all students. If you or someone you know has experienced sexual harassment—including sexual assault, dating violence, domestic violence, or stalking, please know that you are not alone. The University offers support services and resources. For more information or to report an incident, please visit bsu.edu/titleix or contact the Title IX Coordinator at 765-285-1545 or at titleix@bsu.edu.

As your instructor, I am a mandatory reporter under the Title IX policy and required to report any information I receive about possible sexual harassment. This includes information shared in class discussions, assignments, or private conversations.

What happens after I report? The Title IX Coordinator will email the person who experienced sexual harassment (complainant) and invite them to schedule a meeting. If the complainant chooses to meet with the Title IX Coordinator:

· Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on deadlines, course-related adjustments, changes to work or class schedules, and/or referrals to campus offices), review the policy, and discuss options to move forward.
· If a complaint is filed by the complainant or the University, an investigation will begin following University policy.
[bookmark: _Hlk174885548]Withdrawal: 

You may withdraw from this class during the course withdrawal period without a signature. After March 19th, students must obtain signatures from both me and the college dean to withdraw from this course. Late withdrawal must be due to extenuating circumstances.

Campus Resources

The Basic Needs Hub: If you are having difficulty affording enough food, do not have a safe and reliable place to sleep, and/or experiencing an emergency or crisis, help is available through the Basic Needs Hub. The Basic Needs Hub has information, resources, and provides individualized support to students.  To talk with a supportive staff member about your experience, receive one on one assistance, or learn more about resources, you can submit a Basic Needs Assistance Form.

The Counseling Center: The Counseling Center offers free and confidential services to all students. The Counseling Center is located in Lucina Hall, Room 320. To schedule an appointment, you can dial 765-285-1736. Ball State also offers a 24/7 Crisis Line, which can be reached at 765-285-HOPE (4673). The Crisis Line is a mental health resource for those who are struggling with any mental health concerns, including thoughts of self-harm and/or suicide.


Disability Services: If you need course adaptations or accommodations because of a disability, please contact me as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

The Learning Center: The Learning Center offers free Tutoring and Academic Coaching for many courses at Ball State. Students can make appointments for online (Zoom) or in-person (NQ 350) appointments. To make an appointment, visit my.bsu.edu and click on “Navigate” in the Additional Tools section, or just go directly to https://bsu.navigate.eab.com. 

The Speaking Center: The Speaking Center is a free resource available to all members of the BSU community wanting to improve their public speaking abilities. We offer personalized coaching designed to help you become a more confident and effective speaker. Our trained coaches provide constructive feedback and support throughout the entire speech preparation process, whether you are in the early stages of brainstorming ideas and organizing your thoughts, or you need to practice your delivery and refine your message. The Center is in the David Letterman Communication and Media Building, room 302. To schedule an appointment, please access through your Navigate app. Appointments are available in person, on Zoom, and in virtual reality (VR) for those interested in practicing in an immersive speaking environment.

Student Success Coaching: Student Success Coaches engage with students who seek to gain insight into themselves as they pursue success academically and personally. They support students as they learn how learn, practice skills and habits for academic success, and reflect on their ongoing development as scholars. To make an appointment with Student Success Coaching (North Quad 339), call 765-285-1178 or email successcoach@bsu.edu. 

The Writing Center: All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the Writing Center (in Robert Bell 295, Bracken Library, or online) to get additional feedback on your writing. To schedule a free appointment to discuss your writing, go to www.bsu.edu/writingcenter. Online and in-person appointments are available seven days a week; however, plan ahead because appointments book quickly.
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