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CPSY 624

Program Evaluation and Development
Spring Semester 2026
Instructor: 

Dr. Stefania Aegisdottir, HB 447
Office Hours:

By appointment via email
Telephone: 

285-8040 (W); 285-8046 (W-direct)

Email:


stefaegis@bsu.edu 

Time and Location:
2-4:40 Tuesdays 
Prerequisites: 
None. It is recommended that students have completed Research Methods (CPSY 653) or an equivalent.

Course Description: 

Students will investigate principles and applications of program development, implementation, and evaluation. Along with readings and class discussion, students will be expected to design a program focusing on identified needs in the community and propose methods for evaluating such a program. Program development and evaluation for variety of settings will be explored. After completing this class, students should be able to evaluate existing programs and develop effective evidence-based programs that can be evaluated using prior identified designs and methods.

Methods of Instruction: 

Lecture on theory, research, and practice, discussion, reading, self-discovery, questioning, independent learning, class discussion, problem solving, group-work.
Course Rationale: 

This course introduces students to program development, implementation, and evaluation.

Course Content & Objectives:
The content of this course parallels the development, implementation, and evaluation of a program, from the formation of a need through literature review, design and methodology, and analysis. Emphasis is on acquiring skills that enable you to: 
1. Think as a program development and evaluation specialist. 
2. Become a critical provider of programs. 
3. Make decisions based on research and practical evidence.
4. Produce written reports detailing program rationale, implementation plan, and evaluation plan. 

5. Work as social change agents, by focusing on developing programs gearing at offering “effectiveness based” interventions to remedy issues challenging identified communities and designing methods to evaluate the effectiveness of the interventions/program. 

The following competencies are addressed:
1. Counseling and helping relationships:

-Knows about theories, models, and strategies for understanding and practicing consultation

2. Research and program evaluation:
-Understands needs assessments
-Knows how to evaluate counseling interventions and programs

-Understands designs used in research and program evaluation

-Understands statistical methods used in conducting research and program evaluation
-Understands ethical and culturally relevant strategies for conducting, interpreting, and reporting the results of research and/or program evaluation

Readings:
Kettner, P.M., Moroney, R.M., & Martin, L.L. (Newest edition). Designing and Managing Programs: An effectiveness-based approach (Newest edition). LA: Sage. THIS BOOK FOCUSES ON PROGRAM DEVELOPMENT.
Posavac, E.J., & Carey, R.G. (Newest edition). Program Evaluation: Methods and Case Studies (Newest edition). NJ: Prentice Hall. THIS BOOK FOCUSES ON PROGRAM EVALUATION.

Krauskopf, C.J. (1982). Science & evaluation research. The Counseling Psychologist, 10, 71- 72.

Oetting, E.R. (1982). Program evaluation, scientific inquiry, & counseling psychology. The Counseling Psychologist, 10, 61- 70.

Sechrest, L. (1982). Program evaluation: The independent & dependent variables. The Counseling Psychologist, 10, 73- 74.

Other readings/handouts as needed and announced in class.
Important Information
University Statement:

We at BSU are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. 

Disability Services:

If you need course adaptations or accommodations due to a disability, please contact me as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities. You need to have documentation on file with them before any accommodations can be provided. You can contact them at 765-285-5293 or dsd@bsu.edu.
Freedom of Expression:

In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage (https://www.bsu.edu/about/freedom-of-expression/freedom-of-expression-statement), and Ball State’s Beneficence Pledge (https://www.bsu.edu/about/beneficence). 

Attendance:
Full attendance is expected in this course. If for any reason a student cannot attend class, the instructor needs to be notified in advance or as soon as possible after the absence begins (e.g., unexpected injury or illness). The student may need to provide documentation, with confidential information redacted when appropriate, if requested (https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/attendance-policies). 
Leave Policy: 
The BSU student Code outlines students’ rights to be excused for funerals/bereavement, pregnancy, and jury duty. See the linked page which includes the appeals policy when a student and faculty member have a conflict about interpretation of the policy (https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/attendance-policies).
Observance of Religious Holidays:  
Ball State University is committed to the support of a pluralistic environment that respects the traditions and beliefs of all its members. Accordingly, should you wish to observe a religious holy day that conflicts with our course schedule, I will work with you to reschedule examinations and assignments or to provide information about missed course material as long as arrangements are made in advance.
Title IX: 

Ball State University is committed to providing a safe and inclusive learning environment for all students. If you or someone you know has experienced sexual harassment—including sexual assault, dating violence, domestic violence, or stalking, please know that you are not alone. The University offers support services and resources. For more information or to report an incident, please visit bsu.edu/titleix or contact the Title IX Coordinator at 765-285-1545 or at titleix@bsu.edu 

As your instructor, I am a mandatory reporter under the Title IX policy and required to report any information I receive about possible sexual harassment. This includes information shared in class discussions, assignments, or private conversations. 

What happens after I report? The Title IX Coordinator will email the person who experienced sexual harassment (complainant) and invite them to schedule a meeting. If the complainant chooses to meet with the Title IX Coordinator, 

Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on deadlines, course-related adjustments, changes to work or class schedules, and/or referrals to campus offices), review the policy, and discuss options to move forward. 

If a complaint is filed by the complainant or the University, an investigation will begin following University policy. 

University Grade Appeal Policy: 

If you believe you received a final course grade that does not reflect your performance due to fairness or a procedural issue, you have the right to file an appeal within 5 school days after final grades are posted by the Office of the Registrar. Review the University Grade Appeal Policy and Process.

Student Academic Ethics Policy: 

Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably assign evaluations of scholastic and creative performance, Ball State University is committed to maintaining a climate that upholds and values the highest standards of academic integrity. Visit the VPAA’s academic integrity website (Students tab) for resources on understanding academic integrity, citing sources properly, and avoiding inadvertent academic dishonesty. To learn about BSU’s academic integrity expectations and students’ rights, please read the University Student Academic Ethics Policy. 

Academic integrity violations include giving or receiving an unfair academic advantage (cheating), presenting someone else’s ideas or work as your own (plagiarism), and falsifying academic records. Unless otherwise indicated, you must work independently by yourself. Check with me if you are unsure whether something constitutes academic dishonesty. Examples of academic integrity violations include but are not limited to: 

Using resources not authorized by the faculty member (including devices, AI tools, hidden notes, and open books),

Using commercial study websites to find answers to graded assignments (Chegg, Course Hero, StudyPool, OneClass, AI tools, etc.). 

Without the instructor’s written permission, giving away, buying, or selling graded assignments class notes, exams, study guides, or other course materials to other students or to third-party vendors (Course Hero, Chegg, 24HourAnswers, etc.). 

Working with another person on any assignment other than authorized group projects. 

Sharing or allowing others to access your files, whether done with permission or not. 

Reusing your own work from another semester, course, or section. 

Sharing answers with others during exams (passing notes, texting, whispering, gesturing) 

Discussing exam questions and answers with students who have not taken the exam. 

Soliciting others to complete work for you. 

Students are expected to complete all assignments and exams independently, unless you are working on a group project. Unless you receive specific, written instructions otherwise, working together on assignments or relying on students' work from previous semesters is not permitted. Additionally, plagiarizing published research or taking material from online or other sources without properly citing will be considered cheating. This also includes use of AI. The examples of academic dishonesty mentioned here are not exhaustive. If you have questions about what constitutes academic dishonesty, please ask. If I suspect an incident of academic dishonesty, I will reach out to you to set up a meeting to discuss the issue. Consequences for academic dishonesty will be handled on a case-by-case basis. Consequences may include but are not limited to receiving a zero for the assignment all the way up to failure of the course. For more information about academic dishonesty, see the Student Academic Ethics Policy, available here. 
A special note about AI supported applications (e.g., Chat GPT, Google Bard): As you work on and submit assignments this semester, know that using generative AI tools to complete your assignments is a violation of Ball State’s Academic Ethics Policy unless the use of AI is explicitly approved by the instructor in advance. In general, students may not submit any work generated by an AI program as their own. Doing so is plagiarism.
Proctoring:  This course will require the use of the Respondus LockDown Browser and Monitor for online exams. Watch this short video to get a basic understanding of LockDown Browser and the optional webcam feature (which may be required for some exams.) Instructions for obtaining the software can be found in our course.
Generative AI Statement:
All work conducted and/or submitted in this course must be your own, completed in accordance with the Ball State University’s Student Academic Ethics Policy. If you choose to use AI tools to help brainstorm assignments or projects or to revise existing work you have written, you must cite any AI-generated material that informed your work. Using an AI tool to generate content without proper attribution constitutes a violation of Ball State University’s Student Academic Ethics Policy. 
Canvas Accessibility:  Canvas provides a user experience that is easy, simple, and intuitive. Special attention has been paid to making Canvas screen-readable. The Rich Content Editor encourages users to create accessible content pages (i.e. text formatting is accomplished using styles). Canvas is designed to allow limited customization of colors and schemes to be accessible for all users. The National Federation of the Blind granted Canvas the Gold Level Web Certification in 2010.
Find more information by visiting the Canvas Voluntary Product Accessibility Template (VPAT).

FERPA and Privacy:  As a student, your educational records are considered confidential. Under FERPA (Family Educational Rights and Privacy Act), your records are confidential and protected. Under most circumstances, your records will not be released without your written and signed consent. However, some directory information may be released to third parties without your prior consent unless a written request to restrict this is on file. You can learn more about student rights to privacy by reading Ball State’s FERPA and Privacy and Protection
The Writing Center:  All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the Writing Center (in Robert Bell 295, Bracken Library, or online) to get additional feedback on your writing. To schedule a free appointment to discuss your writing, go to www.bsu.edu/writingcenter. Online and in-person appointments are available seven days a week; however, plan ahead because appointments book quickly!
The Learning Center:  The Learning Center offers free Tutoring and Academic Coaching for many courses at Ball State. Students can make appointments for online (Zoom) or in-person (NQ 350) appointments. To make an appointment, visit my.bsu.edu and click on “Navigate” in the Additional Tools Section, or just go directly to https://bsu.navigate.eab.com.
Testing accommodations for students with disabilities are available for students who have received the appropriate documentation from Disability Services. Tests may be administered in the Learning Center. For more information about all of our programming, visit bsu.edu/learningcenter or call 765-285-1006. Follow us on Instagram: BallStateLC.

Course Outline (Note that this schedule is subject to change):

DATE


TOPIC



ASSIGNMENT

Jan
6
Overview and introduction


Discussing course, programs 








and perceived challenges / 








problems on campus, in the 








Muncie community, the State, 







nation, world

13
What is program evaluation?


Posavac & Carey, Ch. 1








Oetting; Krauskopf; Sechrest 


Planning a program evaluation

Posavac & Carey, Ch. 2, 3

20
Understanding social problems and


Designing a program



Kettner, et al., Ch.1, 2, 6, 7, 8


27
Needs Assessment



Kettner, et al., Ch. 4, 5









Posavac & Carey, Ch. 6
Feb
3
Program Goals, Measurement, Ethics

Posavac & Carey, Ch. 4, 5

10
Monitoring Programs, Evaluation 

Posavac & Carey, Ch. 7, 8, 9, Procedures and design



10; Kettner, et al., Ch. 9, 12, 13


17
Monitoring, evaluation continued

Ditto


24
Analysis of Costs and Outcomes.

Posavac & Carey, Ch. 12








Kettner, et al., 10, 11
Mar
3
Spring Break – NO Class
10
Reports and Utilization of program

Posavac & Carey, Ch. 13, 14



evaluation;
Ethics of program evaluation


Handout and Posavac

17
Presentations or group workday

24
Presentations 

31
Presentations
Apr 
7
Presentations

14
Presentations
21
Presentations 

22
Project Due at Noon (12 PM)

28
Final Exam
Lectures and readings. Test is administered online
Methods of Course Evaluation: 

Your final grade and the course competency rubric assessment will be based on the following four criteria described in Projects 1, 2, 3, and 4, which cover your learning of course objectives and knowledge as stipulated in the competencies to be acquired in this class. 

Project 1: 

Design a program with a group of your classmates based on some problem/need that we as a group or the professor identify. This program should have a potential be implemented through the CPSY CPC and/or as an outreach program of short duration. Summarize this project in a Manual that should be easy to follow (e.g., philosophical/theoretical foundation, need, methods of implementation, expected outcomes, monitoring, design, evaluation procedures). It should be written in APA style and should include references (100 points). When doing this, make certain that you include the following:

1. Assessment of the problem/need

2. Identification of the clients involved (e.g., who are they, demographics) and other stakeholders
3. Philosophical framework and theory guiding your program

4. Goals of your program

5. Specifics of the plan for the program (all activities, interventions, evaluations)
6. Discussion of the personnel needed to implement the program (e.g., practicum students, licensed mental health counselors, psychologists)
7. Timeline for implementation of the plan (length of program and what occurs at each time)
8. Financial costs of the program/budget (detailed itemized budget with overall cost per program and for each participant)
9. Strengths and limitations of the program/plan

10. Expected outcomes/hypotheses

10. Methods used and design to evaluate the outcome of the program (this includes details of the measurements used, their psychometrics, purpose, research design, statistics used, etc).
When performing this task, make certain that you integrate the literature to provide a theoretical framework for your efforts. The program plan should have a direct link to the anticipated outcomes or goals to be reached as suggested by theory and empirical evidence. Pay special attention to your outcome measurement tools. Note that the program manual you turn in needs to be detailed enough for anyone qualified to be able to implement the program and evaluate it.
Project 2: 

One 50-question multiple-choice test will be administered covering all the course readings (100 points).
Project 3: 

You will present your program proposal to the class. Make sure you discuss the need of the program, give examples of how it will be implemented, and provide detailed information on how the program will be evaluated and why a specific design was chosen. Prepare an outline of the program including references to be provided to your classmates and instructor (50 points).

Project 4: 

Class attendance & active participation is expected (50 points).
This course is designed with weekly activities, discussion, and other forms of regular collaboration and communication. It is recommended that you log into your Canvas course regularly and check your official Ball State email account daily. It is anticipated that you complete all assignments by the stated due dates. 
TOTAL POINTS = 300.

	A 
	282 - 300 points
	C+ 
	231 - 239 points

	A- 
	270 - 281 points
	C 
	222 - 230 points

	B+ 
	261 - 269 points
	C- 
	210 - 221 points

	B 
	252 - 260 points
	D 
	180 - 209 points

	B- 
	240 - 251 points
	F 
	179 or < points


Note that turning in work late will result in a loss of one letter grade
