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MGT 300 Managing Behavior in Organizations – s800   SYLLABUS
Fall Semester 2025
Carla Flores (Ofc Hours: TR 8:30 –10:00 AM or by appt)
Ofc: WB 219 Cell: 765-318-0155, email: ccflores@bsu.edu
Department of Management


Required Text: Jones/George, Contemporary Management, 12/E, McGraw-Hill, included with Connect
ISBN 9781264498451: Connect access card w/SmartBook (see Ball State First Day)
PREREQUISITES:  None
Course Description: Course examines the challenges of managing human behavior in organizations and reviews the foundations of modern management thought. The focus of the course will include discussion of current and emerging management topics: emphasizes leadership, motivation, communication, human relations, group dynamics, job design, organizational development, and managing a diverse workforce.
Course Objectives: 
Upon successful completion of this course, students will be able to
1. Describe the foundations of managerial decision-making,
2. Describe global, ethical, and environmental forces affecting managers and consider them in making management decisions,
3. Select and apply principles of organizational behavior in leading, motivating, organizing, and evaluating people in work teams, and
4. Use systematic methods of decision-making and strategy in order to make purposeful, evidence-based decisions. 
Approach: Subject matter will be introduced via our text, online lecture, outside material, and online class discussion boards. Due to the breadth of material to be covered during the semester, each student must keep current with the assigned reading material. I may modify the course content at my discretion.
ONLINE RESOURCES: A BSU network account for email, a reliable internet connection, Canvas, McGraw Hill Connect, and CATME
SOFTWARE: Microsoft Office, PDF creator such as Adobe Acrobat
TECHNICAL INFORMATION:
Become familiar with the class interface before the semester begins and seek help if necessary. BSU provides resources to help you. A lack of Canvas knowledge is not an acceptable excuse for late or incomplete work.

Technical Equipment: In order for you to be successful in this type of course (e.g. online delivery, distance education), you will need the technology listed in the “Technology for Online and Distance Education Students.”

Technical Assistance: If you have technical questions, you can contact Ball State's Help Desk. In addition, the Help Desk staff has put together many how-to video clips in its Tech Clips section that can guide you through many of the most common questions. The helpdesk can be contacted at: 765-285-1517 or by email at helpdesk@bsu.edu.
Method of Instruction and Evaluating Student Performance: The evaluation of student performance will include exams, projects, presentations, cases, and participation.
Means of Assessment (Grades): Summary of Assignments/Grading Criteria
	Activity/Assessment
	Points

	Tests (4 tests X 100 points, multiple choice & T/F questions) lowest exam score dropped
	300

	Module Activities (Assignments)
	250

	Quizzes (10 quizzes, 15 points each)
	150

	Weekly Discussion Board 
	100

	[bookmark: OLE_LINK63][bookmark: OLE_LINK64]Group Case Analysis 
	150

	Research Experience Program (5 credits)
	50

	Total
	1,000





[bookmark: OLE_LINK65][bookmark: OLE_LINK66]BSU Grading Scale:
       Grade	Percent	Points
	A	94 - 100% 	940 – 1,000 		C	74 – 76.99 	740 – 769.99
	A-	90 - 93.99 	900 –939.99 		C-	70 – 73.99 	700 – 739.99
	B+	87 – 89.99 	870 – 899.99		D+	67 – 69.99 	670 – 699.99
	B	84 – 86.99 	840 – 869.99 		D	64 – 66.99 	640 – 669.99
	B-	80 – 83.99 	800 – 839.99 		D-	61 – 63.99 	610 – 639.99
	C+	77 – 79.99 	770– 799.99 		F	  0 – 60.99 	    0 – 609.99
[bookmark: OLE_LINK43][bookmark: OLE_LINK44][bookmark: OLE_LINK67]
Research Experience Program (REP):

[bookmark: _Hlk109076080]The Miller College of Business at Ball State University requires each student enrolled in Principles of Marketing (MKG 300) and/or Managing Behavior in Organizations (MGT 300) to participate in the Research Experience Program (REP). The purpose of the REP is to provide an exposure to the process by which business knowledge is developed, and to enhance students’ appreciation of the nature and role of research topics and methods. In the REP, students have the opportunity to experience research first-hand, either as a participant of a research project with a certain research question or as a reviewer of recent research. 
How you earn your REP credits differ slightly depending on your course weight. 
	[bookmark: _Hlk166253373]MKG and MGT [5 credits]
	[bookmark: _Hlk166253433]MBA [3 credits]

	register for REP
	register for REP

	Plus, complete four research credits during the semester
	Plus, complete two research credits during the semester


MKG and MGT [5 credits] To complete the REP program, you can 1) register for REP and 2) then complete four research credits over the course of the semester. Or complete 5 studies during the semester. 
MBA [3 credits] To complete the REP program, you can 1) register for REP and 2) then complete two research credits over the course of the semester. Or complete 3 studies during the semester.
Registering for REP
To register, go to https://bsu-miller.sona-systems.com. It only takes about 2 minutes and is totally free! By registering for the program and completing the quick sign-up survey prior to Sunday, August 31st, 2025 @11:59pm, you will receive one percent of your MKG or MGT 300 semester grade. There are detailed step-by-step instructions on how to register at https://www.bsu.edu/academics/collegesanddepartments/mcob/about-us/research-experience-program

Completing REP Studies
Participating in REP studies is easy and fun! Studies can be valued at 1 credit. At least one study will be available each week, but often times there will be multiple studies running each week. Please pay attention to the location of the study; some will be online and others will be in a lab. Participation is not guaranteed. It is first-come, first-serve basis. The first study(s) will launch Sunday, August 24th , 2025. 

Alternative to completing REP studies
In lieu of participating in research studies, you may choose to write reviews of current Marketing or Management articles. Each article review is worth one percent of your semester grade. You can write four article reviews should you choose to forego the opportunity to participate in research.

Student credits will be maintained in the MCOB REP online system, called Sona, by the Subject Pool Administrator. Regardless of how you satisfy your REP requirements, you must register in the Sona online system by Sunday, August 31st, 2025. For additional information about the REP program—including instructions on registering online, signing up for experiments, or writing a review—please go to the REP website listed above and click on the link for Research Experience Program on the right toolbar. Sona (our online system) has an extensive section of FAQ’s to help answer questions. Any other questions about the REP program should be directed to the Subject Pool Administrator (REP@bsu.edu) and not to your MKG or MGT 300 instructor. The deadline for completing REP research credits and/or submitting article reviews is Friday, December 5th , 2025 by 5pm EST.

	Event
	Date

	Deadline to earn registration credit
	Sunday, August 31st, 2025

	REP Studies start 
	[bookmark: _Hlk203772604]Sunday, August 24th , 2025

	Deadline to register for REP
	[bookmark: _Hlk203772460]Sunday, August 31st, 2025

	Deadline to complete REP 5 credits
	Friday, December 5th , 2025 by 5pm EST



Module Exercises (Videos, Cases, others): There are a variety of module exercises. Detailed instructions are available in Canvas or Connect for each exercise. All exercises are in the module content section of the course. Point values vary by exercise.
Due Dates: Module assignments are due as indicated on the course schedule. Module work usually spans only one week, and you are expected to make Discussion Board entries every week. No work will be accepted after the course period (semester) ends.
Late Work: Some assignments may not be completed after the due date (weekly discussion board posts, SmartBook assignments and group assignment), however most other assessments may be submitted late but will incur a 10% per day late work penalty. No work will be accepted after the course period (semester) ends. If you have a documented excuse that impacts your ability to get work submitted on time, please submit that to me as soon as possible and we can discuss an extension.
Exams and quizzes will include question types such as objective (true/false, multiple choice, matching) and short answer. All exams and quizzes are in Canvas, available for a limited time and are timed. The final exam is not comprehensive. The lowest exam score will be dropped. Tests are proctored via Respondus Monitor (requires a simple setup). Instructions are available in the Testing Info tab in Canvas. Quizzes are taken in Connect, accessed through Canvas.
Class Participation (Discussion Board) is based on active participation in class discussions. Discussion rubrics are available for discussions. For full credit, responses need to be well-thought-out, add value, and contain pertinent observations and information from outside sources rather than just quoting the textbook. The discussion assignments are not busy work. Rather, they enable you to connect course material to your lives and experience and to share perspectives with your classmates. These activities help deepen learning of the course material.
Expectations for Respectful Dialogue: We all come to the table with differing experiences and viewpoints, which means that we have so much to learn from each other! To get the most out of this opportunity, it is important that we don’t shy away from differences. Rather, we should show respect for differences by seeking to understand, asking questions, clarifying our understanding, and/or respectfully explaining our own perspective. This way, everybody comes away with new perspectives on the issue and respects others with different values or beliefs. 
If someone says something that bothers you for any reason, assume that your peer did not mean to be offensive and ask your peer to clarify what they meant. Then explain the impact it had on you. If your classmates tell you that something you said or wrote bothered them, assume that they are not attacking you, but rather that they are sharing something that might be important for you to know.
Group Case Analysis: Each group of students (3 - 5 per group, groups determined by instructor) will prepare a video case analysis (case assigned by instructor).  
· Your case analysis will be delivered through a video presentation (each group member participates in case analysis and delivery). A minimum of 3 sources must be cited (not including the case itself and textbook).
· Presentations should be in the form of a recorded Zoom presentation, an audio-narrated PowerPoint, a video, or some other acceptable format. DO NOT USE Google Slides. Presentations must have recorded verbal narration for full credit and cannot exceed 15 minutes. Slides should follow the 7X7 rule (maximum of 7 lines of text and 7 words per line for each slide). Images, charts and graphs are recommended instead of overuse of text.
· Presentations will be evaluated by students and instructor. Student evaluations (each student must evaluate 1 other case analysis) will be completed through Canvas and be completed in detail according to instructions. 
· Peer evaluations (CATME) are an assessment of each group member’s level and quality of group participation in their presentation project. Instructor reserves the right to adjust participant individual grades as a result of peer evaluations.

COURSE POLICIES
Attendance, Participation and Timeliness:
Your regular participation (attendance) and timeliness are important to your academic success. In online courses this takes the form of participation in discussion via forums, chat, and other electronic means provided.
As this is an online course, it is up to every student to stay on track and not fall behind. You must be self-motivated and disciplined to meet all due dates. Developing a routine is essential.
All assignments are expected to be submitted by a specific time and date. Assignments submitted late are subject to a reduction in points, or no points at all
· Absences will be excused for the following: funeral and bereavement leave, jury duty, late course addition, military absences, observance of religious holidays, pregnancy leave, student-athletes participating in University- or department-approved activities, and university advisories.
· Students may encounter other circumstances (e.g. car accidents, job interviews) that result in course absences. Only faculty members can excuse these absences, and adjustments are at my discretion. Where possible, and with sufficient documentation, I support student educational activities.
· When making a determination, I consider field-specific best practices as well as student well-being.
· In general, you are expected to notify me once you anticipate being absent for any reason (e.g., funeral) or as soon as possible after the absence begins (e.g., unexpected injury or illness). You may need to provide documentation (with confidential information redacted when appropriate) to me if I request it.

Proctoring: This course will require the use of the Respondus LockDown Browser and Monitor for online exams. Watch this short video to get a basic understanding of LockDown Browser and the optional webcam feature (which is required for major exams.) Instructions for obtaining the software can be found in our course.
Communication: Questions of a personal nature, such as questions about your grade or anything personal intended for me, please use your BSU email. I will typically respond to messages within 48 hours of receiving them.
University Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
Freedom of Expression
In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.
[bookmark: _Ball_State_First]Ball State First Day

This course is part of our course material delivery program, Ball State First Day. The bookstore will provide each student with a convenient package containing all required physical books and any digital materials will be integrated into Canvas for this course.

You should have received an email from the bookstore confirming materials provided for each of your courses and asking you to select how you would like to receive any printed components (in-store pick up or home delivery). If you haven't done so already, please confirm your fulfillment preference so the bookstore can prepare your materials. Students who do not want to participate in the First Day program may choose to opt out.

	To access your digital materials within Canvas:

	Delivery Method
	Direction

	eBook
	Select the “Course Materials” link

	Courseware – SSO Partner Integration
	Select the “Course Materials” link

	Courseware – Access Code Reveal
	Reveal the access code in the “Course Materials” link and redeem the code at the link provided on that page,
or in the publisher’s integration in Canvas

	Courseware – Publisher Direct
	Select the publisher’s link in your course



Title IX
Ball State University is committed to providing a safe and inclusive learning environment for all students. If you or someone you know has experienced sexual harassment—including sexual assault, dating violence, domestic violence, or stalking, please know that you are not alone. The University offers support services and resources. For more information or to report an incident, please visit bsu.edu/titleix or contact the Title IX Coordinator at 765-285-1545 or at titleix@bsu.edu  
As your instructor, I am a mandatory reporter under the Title IX policy and required to report any information I receive about possible sexual harassment. This includes information shared in class discussions, assignments, or private conversations.
What happens after I report? The Title IX Coordinator will email the person who experienced sexual harassment (complainant) and invite them to schedule a meeting. If the complainant chooses to meet with the Title IX Coordinator,
· Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on deadlines, course-related adjustments, changes to work or class schedules, and/or referrals to campus offices), review the policy, and discuss options to move forward.
· If a complaint is filed by the complainant or the University, an investigation will begin following University policy.
University Grade Appeal Policy
If you believe you received a final course grade that does not reflect your performance due to fairness or a procedural issue, you have the right to file an appeal within 5 school days after final grades are posted by the Office of the Registrar. Review the University Grade Appeal Policy and Process.]

Student Academic Ethics Policy
Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably assign evaluations of scholastic and creative performance, Ball State University is committed to maintaining a climate that upholds and values the highest standards of academic integrity. Visit the VPAA’s academic integrity website (Students tab) for resources on understanding academic integrity, citing sources properly, and avoiding inadvertent academic dishonesty. To learn about BSU’s academic integrity expectations and students’ rights, please read the University Student Academic Ethics Policy.
Academic integrity violations include giving or receiving an unfair academic advantage (cheating), presenting someone else’s ideas or work as your own (plagiarism), and falsifying academic records. Unless otherwise indicated, you must work independently by yourself. Check with me if you are unsure whether something constitutes academic dishonesty. Examples of academic integrity violations include but are not limited to: 
· Using resources not authorized by the faculty member (including devices, AI tools, hidden notes, and open books) 
· Using commercial study websites to find answers to graded assignments (Chegg, Course Hero, StudyPool, OneClass, etc.). 
· Without the instructor’s written permission, giving away, buying, or selling graded assignments class notes, exams, study guides, or other course materials to other students or to third-party vendors (Course Hero, Chegg, 24HourAnswers, etc.).
· Working with another person on any assignment other than authorized group projects.
· Sharing or allowing others to access your files, whether done with permission or not.
· Reusing your own work from another semester, course, or section.
· Sharing answers with others during exams (passing notes, texting, whispering, gesturing) 
· Discussing exam questions and answers with students who have not taken the exam. 
· Soliciting others to complete work for you.
Generative AI Statement
The use of Generative AI tools, including ChatGPT, is encouraged/permitted in this course for students who wish to use them. You may choose to use AI tools to help brainstorm assignments or projects or to revise existing work you have written. However, to adhere to scholarly values, students must cite any AI-generated material that informed their work (this includes in-text citations and/or use of quotations, and in your reference list). Using an AI tool to generate content without proper attribution qualifies as academic dishonesty.
Subject to Change Statement
This syllabus is subject to change in the event of extenuating circumstances.

EDUCATIONAL TESTING SERVICE (ETS) - Major Field Test - Bachelor's Degree in Business
MGT 300 introduces foundational concepts covered in the ETS test. As part of the Assurance of Learning process, the ETS Major Field Test - Bachelor's Degree in Business is administered to Miller College of Business majors enrolled in MGT 491 (typically during the spring semester).  Completing the ETS Major Field Test - Bachelor's Degree in Business is a Miller College of Business requirement which is administered through the MGT 491 course.  Results of this test confirm student learning goals are being met and/or provide guidance for continuous improvement.  It is recommended that Miller College of Business majors become familiar with both ETS and the ETS Major Field Test - Bachelor's Degree in Business.  For more information about ETS, visit this link:  http://www.ets.org/; for more information about the ETS Major Field Test - Bachelor's Degree in Business, visit this link:  http://www.ets.org/mft/about/content/bachelor_business/ 

UNDERGRADUATE
 
The Miller College of Business is committed to ensuring that every student graduating with a business degree is competent in five areas that are crucial to success in business.  These learning goals can be easily remembered with the acronym C-KITE (Communication, Knowledge, Integration, Technology, and Ethics).

Communication:  Miller College Graduates will be able to communicate appropriately in a professional context. Specifically, they will be
· effective oral communicators who can: organize a presentation; use transitions; avoid verbal pauses; maintain audience interest; use eye contact, body language, and use visual aids effectively
· effective written communicators who can: introduce the main idea; provide closure consistent to the main idea; use content to support the main idea; use transitions and emphases; maintain connections between ideas; use organizational structure effectively (paragraphs, flow); effectively use diction and conventions; and avoid spelling and grammatical errors.
Knowledge: Miller College Graduates will demonstrate basic knowledge in
· Operations
· Marketing
· Finance
· Management
· Accounting
· Economics
Integration: Miller College Graduates will be able to integrate business knowledge in decision making. They will be able to
· Identify issues confronting the organization
· Synthesize and analyze available information
· Draw well-reasoned inferences and judgments for courses of action
· Design a plan for implementing the course of action
Technology: Miller College Graduates will be able to obtain, manage and communicate data effectively. They will be able to
· Analyze data for information to support decision-making using technology 
· Identify common data security risks and safeguards 
· Use common cloud technologies to collaborate on projects effectively
Ethics: Miller College Graduates will be able to recognize ethical dilemmas. They will demonstrate an ability to
· Identify an ethical dilemma in a business situation
· Identify relevant stakeholders
· Assess potential consequences to the stakeholders
· Recognize the importance of making ethical decisions

In this class, you will demonstrate 
Communications through written assignments and an oral presentation. You will also participate in classroom discussions, group meetings and peer feedback discussions.
Knowledge: by applying basic knowledge of management and it will be advanced through the course content.
Integration: through the use of decision-making processes and so they can be applied to problems in the course.
Technology: by working in teams and using technology to develop written and oral communication pieces based on course assignments and objectives. This means you may have interactive conversations with your teammates to decide who to work with, how to collect information, analyze and present a business problem and / or solution. You will use technology to research and access relevant information to support your assignment.
Ethics: understanding of the concepts of business ethics and social responsibility, and you will observe them in our video cases and discuss those with the class.
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