[COMM 340] [Fall 2025]

Instructor: Dr. James Rediger

Email: jnrediger@bsu.edu

Office: David Letterman Building, 366

Student Hours: T/TH from 2:00 to 4:00pm.

To schedule a Zoom meeting

please visit: calendly.com/jnrediger

If your schedule conflicts with my Student hours
please email me to set up an appointment

Comm 340: Leadership and Small Group
Communication

Course time: T/TR 9:30-10:45am

Course room: BC 104

3 Credit Hours

This is an immersive learning course in association with Inspire Academy Charter School. The class makes
regular visits to Inspire Academy as part of the Immersive Learning experience. Students are expected to be
able to secure rides regularly to and from Inspire Academy.

Required Text: Matkin, G. S., Headrick, J., & Sunderman, H. M. (Eds.). (2023). Developing Human
Potential: A Personal Approach to Leadership. Department of Agricultural Leadership, Education, &
Communication at the University of Nebraska — Lincoln. https://doi.org/10.32873/unl.dc.oth.015.

This textbook is provided and posted in the course site free of charge for students as an Open Education
Resource (OER) using the Creative Commons Attribution NonCommercial license. (CC By-NC 4.0). Produced
with Pressbooks and rendered with Prince.

Catalog Description: Introduces students to classical and contemporary leadership and group theories, with an
emphasis on the central role of communication. Focuses on leadership strategies in a variety of group and team
settings and may include such topics as team development, decision-making and problem solving.

Course Description: This course is designed to introduce students to the basic principles of how to become more
effective communicators and leaders within small group and team settings. Emphasis is placed on the skills
needed to engage in effective communication, decision making, and problem solving as contemporary leaders.
Leadership approaches that focus less on control and more on the communication processes involved in
leadership will be emphasized. Students will understand the theory component and the practical processes of
leadership and communication in teamwork and group contexts.

Course Rationale: This course will provide students with the opportunity to gain theoretical and practical
expertise in leadership and communication in groups/teams. This learning experience will enable students to
develop an effective leadership philosophy based on theory, research, and practice. Given different
organizational settings, students will acquire the ability to generate ethical theory-based solutions to problems
and analyze the responsibilities and privileges of leaders during decision-making tasks. Ultimately, this course
will provide students with skills that simultaneously develop their scholarly potential and provide the means for
them to make sense of their own work life.

Course Goals / Learning Outcomes:
1. Employ communication theories, principles, and concepts.
Engage in communication inquiry.
Create written and spoken messages appropriate to diverse audiences, purposes, and contexts.
Critically analyze messages.
Employ ethical communication principles and practices.
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Course Content: Topics to be addressed in this course include the following:
1. Small group communication theory
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Styles and approaches to leadership

Team & leadership development

Managing conflict as a leader

Decision-making and problem-solving strategies
Leader/follower relationships

Ethical considerations for teams and leaders
Personal approach to leadership and team communication strengths

Course Objectives
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This course addresses the following departmental learning objectives along with the National
Association of Colleges and Employers (NACE) Competencies.

Course Objectives

NACE Workplace
Competencies

Assignment(s) Facilitating/Assessing

Objective

Identify and differentiate
among the classic and
contemporary theories
associated with leadership.

e (Critical Thinking
e Leadership

e In class discussion
e Partner visits

Explore the purposes,
processes, and elements of

e Leadership
e Career & Self-

e Written assignments
e Quizzes

difference between ethical
and unethical leadership
and team behavior.

e Professionalism

leadership and team Development
communication
Critically explore the e C(iritical Thinking e Written assignments

Demonstrate knowledge of
the nature of group roles
and norms, and the
implications of them.

e Leadership
e Equity & Inclusion

e Partner visits
e Quizzes

Assess the strengths,
weaknesses, and
assumptions of

key leadership approaches

e (Critical Thinking
e Teamwork

e In class discussion

Identify and reflect on
personal leadership
strengths and
communication behaviors.

e Career & Self-
Development

e Written assignments
e In class discussion

Demonstrate skill and
knowledge of various
means of decision-making
and problem solving.

e Communication
e Leadership

e In class discussion
e Quizzes

Explain the nature of
group/team structure and
process.

e Teamwork
e Leadership

e In class discussion
e Quizzes

(HIP Outcome 1) Students
will create a constructive
collaborative climate.

e Teamwork
e Professionalism

e Small groups
e Partner visits
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(HIP Outcome 2) Students e Teamwork e Small groups
will apply previous e Leadership e Partner visits
knowledge or skills to e Communication

demonstrate comprehension
and performance in novel
situations.

Course Policy Statements:

University Statement: We are committed to ensuring that all members of the community are welcome, through
valuing the various experiences and worldviews represented at Ball State and among those we serve. We
promote a culture of respect and civil discourse.

Academic Accommodations: If you need course adaptations or accommodations because of a disability, please
contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services
for students with disabilities; documentation of a disability needs to be on file in that office before any
accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

Freedom of Expression: In this course, we are committed to fostering a learning environment that values
intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State
Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity
and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s
Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball
State’s Beneficence Pledge.

Course Materials: Students’ course materials are available via Canvas and through the Ball State First Day
partnership with Barnes & Noble. This program ensures students obtain all their course materials the first day of
classes. Students are automatically enrolled in the program and charged the flat course material fee on their
BSU eBill. Students can opt out of the program by the deadline listed on the “Course Materials” page in

Canvas. Please review the program details to make the most informed decision regarding your course materials
and participation in this program: Ball State First Day

Attendance Policy: In order for students to be successful, attendance and participation in class at Ball State as
well as Inspire Academy is imperative. Students who are using cell phones, wearing headphones, or otherwise
disengaged from class will be considered absent for the day. Students who arrive late will not be given full
attendance points. Students who arrive late will also not be allowed to complete the quiz that occurs at the
beginning of class. Your participation is important not only to your own intellectual development, but also to
the development of others in the class who might benefit from your input. Engagement points cannot be made
up, unless you have a documented reason for missing those course assignments. To be successful in this course,
you must engage with the course material each week. I will record attendance and report student attendance
rates in accordance with BSU policy. Student athletes, military, or other university affiliated groups are required
to provide official travel notices for accommodations.

Communication and Feedback: I will try to return e-mail from your official BSU e-mail address within 48 hours
during the business week: Monday through Friday. If you haven’t heard from me within that timeframe, please
feel free to nicely follow up. Sometimes e-mails become buried. For work-life balance, I am away from email
Friday 5:00pm until Monday 9:00am. If discussion boards are assigned in this class, I will read every discussion
post, but I don’t always personally comment on all posts. I will make every effort to grade assignments within 5
business days of submission. End of semester assignments may take longer. Please feel free to e-mail me before
that time if you have any questions or concerns about your performance in the course.
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Academic Integrity: Academic integrity is taken very seriously by this University and in this department.
Students are expected to follow the University’s code of behavior regarding all academic matters. I will address
academic misconduct with students directly, whether the misconduct was intentionally or because of a lack of
awareness. Cheating, plagiarism (the using of another’s work, words, or ideas as your own), and double-dipping
(turning your own work in for credit in two different courses) are serious academic offenses. Please consult the
guidelines provided for responsible Al use in this class. Work created outside of those guidelines will be
considered an ethics violation. For additional information regarding academic integrity expectations and
processes, please consult the University's policies related to academic integrity.

Al In this course, I value your authentic voice and the development of your skills. Artificial Intelligence (Al)
tools like ChatGPT, Google Gemini, or Grammarly may be used to support your learning within the following
guidelines:

Permitted Uses:

¢ Brainstorming ideas.

¢ Generating outlines or structure suggestions.

e Practicing delivery with Al speech coaches (e.g., Microsoft Presenter Coach, Ovation VR).
e Clarifying grammar or revising drafts of your project outlines.

Prohibited Uses:

e Submitting coursework written entirely or mostly by Al

e Using Al to generate citations, arguments, personal stories, or other assignment content you present as your
own.

e Uploading course materials or other students” work to public Al tools.

All work you submit should reflect your original thinking, your voice, and your preparation as a student in this
course. Improper or undisclosed use of Al tools will be treated as a potential academic integrity violation. If
you're unsure whether a use of Al is appropriate, please ask.

Late Work Policy: Assignments should be turned in complete and on time. After the deadline passes, 1% will be
automatically deducted per hour that an assignment is late. Quizzes may not be made up. There are no
alternative or make-up assignments. In the event of a school sanctioned and documented absence (athletic
travel, military, etc.), the attendance for the day may be excused and quiz may be made up, however the
deadlines for uploading assignments will remain in place. Only in the event of an approved documented
circumstance outside of the student’s control or academic accommodation will a deadline be extended. Health
center notes do not count as documentation of a medical emergency.

Submission of Assignments: All assignments must be uploaded to the correct Canvas assignment link before the
deadline. Emailed assignments will not be accepted. Links to online storage accounts (SharePoint, Google Docs
etc.) will receive an automatic 0. Assignments posted to the wrong assignment link will be given a 0 as grading
in Canvas relies on assignments being posted to the correct link. It is the student responsibility to check for
accuracy. Assignments that are inaccessible at the time of grading (online storage account, wrong
files/assignments, corrupted files etc.) will be given an automatic 0. It is the responsibility of the student to
submit correct and accessible assignments before the deadline.

Communication and Email Etiquette: Students are expected to communicate in a positive and professional
manner. Asking for grading clarification with a respectful tone is reasonable and will be responded to.
However, emails with a disrespectful tone, an argumentative approach, or asking for higher grades will not be
tolerated. Disrespectful, persistent, or hounding (multiple emails after an answer is given) will be considered
harassment and may be reported to the Office of Student Conduct.
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Emails to your professor should include an introduction including what course and section you are in, as well as
an appropriate greeting with the appropriate title. For example: “Hello Dr. Rediger, my name is [your name]
and [ am in your COMM __ course.” Followed by your email. Then, please allow up to 48 hours for a
response.

The Learning Center: The Learning Center offers free Tutoring and Academic Coaching for many courses at
Ball State. Students can make appointments for online (Zoom) or in-person (NQ 350) appointments. To make
an appointment, visit my.bsu.edu and click on “Navigate” in the Additional Tools section, or just go directly

to https://bsu.navigate.eab.com. Testing accommodations for students with disabilities are available for students
who have received the appropriate documentation from Disability Services. Tests may be administered in the
Learning Center. Supplemental Instruction is available in select courses. If you have an SI leader for your
course, that person will provide students with information the first week of school regarding weekly study
sessions. For more information about Learning Center programming, visit bsu.edu/learningcenter or call 765-
285-1006. Follow us on Instagram: BallStateLC.

The Writing Center: All writers improve with practice and feedback, so as a student in this course, you are
encouraged to use the Writing Center (in Robert Bell 295 during weekdays, Bracken Library First Floor West in
the evenings, or online during any of our regularly scheduled hours) to get additional feedback on your writing.
The Writing Center offers free planning, feedback, and accountability sessions (in person and online) to all
students composing essays, reports, reflections, research projects, web content, lesson plans, slideshows, poster
presentations, resumes, and other digital or print texts. To schedule a free appointment to discuss your writing,
go to http://www.bsu.edu/writingcenter. Online and in-person appointments are available; however, plan ahead
because appointments book quickly!

Student Services — Dean of Students: If at any time you need the assistance of a mental health professional, are
having difficulty affording enough food, do not have a safe and reliable place to sleep, and/or experiencing an
emergency or crisis, help is available through the Dean of Students Office:
https://www.bsu.edu/about/administrativeoffices/dean-of-students.

Subject to Change Statement: The syllabus and course schedule may be adjusted because of scheduling
difficulties or instructional need. Students are responsible for all materials and instructions given in class and on
Canvas.

Recording the Class: No electronic recording or broadcast of any portion of this class is permitted without
permission; posting audio or video recordings of any portion of this class online is not permitted without
permission.

Course & Instructor Evaluation: Students will have an opportunity to participate in formal assessment of this
course and the instructor’s teaching performance at the end of the semester through the university’s online
evaluation process.

Inspire Academy Policies:

1. Because Ball State students will be working with and around Pre-K to 8" grade students, participation
with this course requires a background check. This is provided by Inspire Academy.

2. Ball State students are prohibited from taking pictures/videos at Inspire Academy.

3. Ball State students must dress appropriately (think Business Casual), BSU apparel is encouraged. No
shorts. Ball State Students are representatives of Ball State University and working with and around Pre-
K to 8" grade students. Instructor has the right to send a student home if the student’s attire is
inappropriate or not a good representation of Ball State professionalism.

4. Ball State students must arrive to Inspire Academy on time, ready to work with and around children.
Attendance will be taken. Students must communicate absences to their respective group members.
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5. Any Ball State student who shows up to Inspire Academy under any influence of drugs or alcohol (high,
hung over etc.) will immediately be removed from the location and possibly from the course. This
violation would result in a mandatory meeting with Dr. Rediger before rejoining the course would be

possible.

‘ Grade Weights

Attendance and
Participation (20%)

Assignment Descriptions ‘
In order for this class to be successful, your attendance and participation in class at
Ball State as well as Inspire Academy is imperative. Students who are using cell
phones, wearing headphones, or otherwise disengaged from class will be considered
absent for the day. Students who arrive late will not be given full attendance points.

Inspire Academy
Individual (30%)

Individual Assignments:
e Client Research Essay
o Research Essay of community partner prior to first visit.
First Impression Essay
o Reflection on first impression of community partner
e Paper 1: Reflective Integration
o To explore how course concepts have shaped your perceptions,
decisions, and interactions at the community partner site. (4 pages)
e Paper 2: Problem Analysis Report
o To practice applying analytical tools from class to a real-world issue at
the community partner site. (5 pages)
e Paper 3: Case Study Narrative
o To develop skills in observation, documentation, and empathetic
analysis by focusing on an individual case. (4 pages)
e Paper 4: Program Evaluation Proposal
o To practice designing a plan to evaluate a program or service offered
by an organization other than the community partner site. (6 pages)
Peer Evaluations
o Average score of community partner group member peer evaluations

Inspire Academy
Team (30%)

Inspire Academy Team Assignments:
e Team Goal Memos
o Memos that explain current team projects with community partner and
what each student is responsible for.
e Training Binder
o Each team creates a training binder for next semester’s students.
Includes projects, accomplishments, ideas, processes so that they do not
have to start from scratch.
¢ Final Presentation
o Each team presents to the class and community partner leaders their
accomplishments and how they have helped to address needs of the
community partner.

Monte Carlo Quizzes
(20%)

These are based on Bloom’s taxonomy of learning objectives. Specific instructions are
located on the Canvas course site. Quizzes may not be made up if class is missed. If a
quiz is missed due to tardiness, it cannot be started or made up.
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Course Schedule - COMM 340

Being Immersive Learning, this course schedule is not set in stone. This is a draft of the schedule, dates

and deadlines are subject to change. The academic calendar of Inspire Academy is not the same as Ball
State University, therefore their breaks or cancellations may interrupt our work. Changes to this
schedule will be communicated in a timely manner.

Week Day Readings Due Assignments Due
Introduction to Immersive Learning
1 Tuesday

Thursday Syllabus Reflections p3, In Class

How I See Myself: Self-Awareness

2 Tuesday Chapter 1 Chapter 1 Quiz
Thursday Inspire Website Client Research Essay
Defining My Personal Values
3 Tuesday Chapter 2 \ Chapter 2 Quiz
Thursday Meet at Inspire Academy
Defining my Vision & Setting Personal Goals
4 Tuesday Chapter 3 Chapter 3 Quiz
Inspire First Impressions Essay
Thursday Meet at Inspire Academy
Communicating with Leadership Congruence
5 Tuesday Chapter 4 Chapter 4 Quiz
Paper 1: Reflective Integration
Team Goal Memo 1
Thursday Meet at Inspire Academy
Nonverbal Communication & Active Listening in Small Groups
6 Tuesday Chapter 5 | Chapter 5 Quiz
Thursday Meet at Inspire Academy
Developing Trust & Being Trustworthy
7 Tuesday Chapter 6 Chapter 6 Quiz
Team Goal Memo 2
Thursday Meet at Inspire Academy
Fall Break
8 Tuesday Ball State University Fall Break, No Class
Thursday Inspire Fall Break, Meet at Ball State \ Paper 2: Problem Analysis
Perceptions are Only From My Point of View
9 Tuesday Chapter 7 | Chapter 7 Quiz
Thursday Inspire Fall Break, meet at Ball State
Diversity & Inclusion
10 Tuesday Chapter 8 Chapter 8 Quiz
Team Goal Memo 3
Thursday Meet at Inspire Academy
11 Tuesday \ Paper 3: Case Study Narrative
Thursday Meet at Inspire Academy
Meeting the Challenge of Effective Groups & Teams Membership
12 Tuesday Chapter 9 | Chapter 9 Quiz
Thursday Meet at Inspire Academy
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Engaging with Empathy
13 Tuesday Chapter 10 Chapter 10 Quiz
Team Goal Memo 4
Thursday Meet at Inspire Academy

Managing Conflict Expectations

14 Tuesday Chapter 11 Chapter 11 Quiz
Paper 4: Program Evaluation Proposal
Thursday Meet at Inspire Academy
15 Tuesday Thanksgiving Break
Thursday Thanksgiving Break

Leadership & Civic Engagement: Becoming the Change Maker

16 Tuesday Chapter 12 Chapter 12 Quiz
Thursday Meet at Inspire Academy Final Presentations
Final Exam Week
Friday Training Binders
Peer Evaluations
Grading:

e Grades are private and available only on Canvas.
¢ Final grades are not rounded up for any student.

Final Grading Percentage Scale:

A 100 - 94%
A- <94 -

B+ <90 -

B <87-84

90 C+
87 C
C-

B-

<84 -80
<80-77
<77-74
<74-170

D+
D

<70-67
<67-64
<64 -60
<60




