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EDAC 638: Program Planning in Community and Adult Education 
 

Course Number: EDAC 638 

Level: Graduate   

Credit Hours: 3 
Course Meets: Online (Asynchronous) 
Instructor Name: Sara Lee 
Office Location: Virtual 
Office Hours: MW 9:00AM – 11:00 AM By appointment 
E-mail address:  sara.lee@bsu.edu 
 
 
 
BSU MISSION STATEMENT 
The mission of the professional education program at Ball State University is to prepare 
engaged educational experts who are sensitive and responsive to the contextual bases of 
teaching, learning, and development.  
 
COURSE INFORMATION 
 
Course Description: 
This course explores the structure, purpose, and processes of community education 
development. It focuses on equipping students with the essential skills and competencies 
required of a community education coordinator. 
Learning Outcomes: 

1. Evaluate the structures and processes of community education development. 
2. Identify core competencies required for professional community educators. 
3. Analyze personal and professional experiences through the lens of adult education 

theory. 
4. Assess challenges and opportunities within professional practice. 
5. Develop a collection of resources for a specific community education field. 
6. Discuss the inclusion or exclusion of diverse cultural groups within theoretical 

frameworks. 
 

Time Commitment 
Expect 5 to 7 hours of study per week (graduate level). 
 
Course Text 
Daffron, S., & Caffarella, R. (2021). Planning programs for adult learners: A practical guide (4th 
ed.). Jossey-Bass. 
 
ASSIGNMENTS & ASSESSMENTS 
 
Final Course Project 
Based on community needs assessment, students will choose one of two options: 

mailto:sara.lee@bsu.edu
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• Option 1 (The Speech): A 750–1000-word persuasive speech or podcast script 
addressed to a specific group (e.g., elected officials, vulnerable populations). 

• Option 2 (PhotoVoice): A scaled-down project involving 3–5 photos representing 
community findings, each accompanied by a 250–500-word analysis using course 
theories. 
 

Weekly Discussions 
• Initial Posts: Due every Thursday by 11:59 PM. 
• Peer Responses: Respond to at least 3 colleagues by Sunday. 

 
TENTATIVE COURSE SCHEDULE (SUMMER 2026) 
• Week 1 (May 11-17): The Interactive Model 

o Introduction to the 12 components of program planning and ethical decision-making. 

• Week 2 (May 18-24): Foundations & Planning in Difficult Times 

o Planning for natural disasters, poverty, and pandemics; focus on cultural 

competence. 

• Week 3 (May 25-May 31): Discerning the Content 

o Navigating power dynamics, funding agencies, and "hidden agendas" in planning. 

• Week 4 (June 1-7): Building Support & Identifying Needs 

o Strategies for engaging stakeholders and maintaining productive partnerships. 

• Week 5 (June 8-14): Developing Program Goals & Objectives 

o Drafting actionable and measurable goals for high-poverty community programs. 

• Week 6 (June 15-21): Designing Instruction 

o Matching instructional techniques with learning outcomes and assessing transfer. 

• Week 7 (June 22-28): Formulating Evaluation Plans 

o Developing systematic and formative evaluations to measure program success. 

• Week 8 (June 29-July 5): Formats, Scheduling, & Staffing 

o Logistical planning includes social justice considerations in scheduling and location. 

• Week 9 (July 6-12): Budgeting & Marketing 

o Creating budget models, identifying costs, and developing multi-channel marketing 

plans. 

• Week 10 (July 13-17): Final Project Submission 

o Submission of the Comprehensive Program Plan. 
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Late Assignment Policy 
 

• All assignments are due by 11:59 p.m. EST/EDT time on the due dates indicated. 

• Assignments must be turned in on time.  If you cannot turn an assignment in on time, 
you must contact me before the assignment is due to ask for an extension.  Extensions 
will not always be granted (but they usually are).  For each day that an assignment is 
late without an extension, you will lose a letter grade on said assignment. 

 
Assignment Submission Policy 
 

• Please submit all assignments as Word documents and use APA style. 

• You will submit all discussions and assignments on Canvas. 
 
University Statement 

We are committed to ensuring that all members of the community are welcome, through valuing 
the various experiences and worldviews represented at Ball State and among those we serve. 
We promote a culture of respect and civil discourse. If you need course adaptations or 
accommodations because of a disability, please contact the instructor of record as soon as 
possible. Ball State's Disability Services Office coordinates services for students with 
disabilities; documentation of a disability needs to be on file in that office before any 
accommodations can be provided. Disability Services can be contacted at 765-285-5293 
or dsd@bsu.edu. 
 

Freedom of Expression  

In this course, we are committed to fostering a learning environment that values intellectual 
diversity, encourages free expression, and promotes open inquiry. As members of the Ball State 
Community, we treat each person in the Ball State community with civility, courtesy, 
compassion, and dignity and respect and learn from differences in people, ideas, and opinions. 
Please review Ball State University’s Statement on Freedom of Expression, the resources on 
Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge. 
 

Title IX 

Ball State University is committed to providing a safe and inclusive learning environment for all 
students. If you or someone you know has experienced sexual harassment—including sexual 
assault, dating violence, domestic violence, or stalking, please know that you are not alone. The 
University offers support services and resources. For more information or to report an incident, 
please visit bsu.edu/titleix or contact the Title IX Coordinator at 765-285-1545 or 
at titleix@bsu.edu    
 
As your instructor, I am a mandatory reporter under the Title IX policy and required to 
report any information I receive about possible sexual harassment. This includes 
information shared in class discussions, assignments, or private conversations. 
 

https://www.bsu.edu/about/administrativeoffices/disability-services
mailto:dsd@bsu.edu
https://www.bsu.edu/about/freedom-of-expression/freedom-of-expression-statement
https://www.bsu.edu/about/freedom-of-expression/faculty-toolkit
https://www.bsu.edu/about/beneficence
mailto:bsu.edu/titleix
mailto:titleix@bsu.edu
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What happens after I report? The Title IX Coordinator will email the person who experienced 
sexual harassment (complainant) and invite them to schedule a meeting. If the 
complainant chooses to meet with the Title IX Coordinator, 

• Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on 
deadlines, course-related adjustments, changes to work or class schedules, and/or 
referrals to campus offices), review the policy, and discuss options to move forward. 

• If a complaint is filed by the complainant or the University, an investigation will begin 
following University policy. 
 

University Grade Appeal Policy 
If you believe you received a final course grade that does not reflect your performance due to 
fairness or a procedural issue, you have the right to file an appeal within 5 school days after 
final grades are posted by the Office of the Registrar. Review the University Grade Appeal 
Policy and Process.] 
 

Student Academic Ethics Policy 

Honesty, trust, and personal responsibility are fundamental attributes of the university 
community. Academic dishonesty and other forms of academic misconduct threaten the 
foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To 
maintain its credibility and reputation, and to equitably assign evaluations of scholastic and 
creative performance, Ball State University is committed to maintaining a climate that upholds 
and values the highest standards of academic integrity. Visit the VPAA’s academic integrity 
website (Students tab) for resources on understanding academic integrity, citing sources 
properly, and avoiding inadvertent academic dishonesty. To learn about BSU’s academic 
integrity expectations and students’ rights, please read the University Student Academic Ethics 
Policy.  
Academic integrity violations include giving or receiving an unfair academic advantage 
(cheating), presenting someone else’s ideas or work as your own (plagiarism), and falsifying 
academic records. Unless otherwise indicated, you must work independently by yourself. Check 
with me if you are unsure whether something constitutes academic dishonesty. Examples of 
academic integrity violations include but are not limited to:   

• Using resources not authorized by the faculty member (including devices, AI tools, 
hidden notes, and open books)  

• Using commercial study websites to find answers to graded assignments (Chegg, 
Course Hero, StudyPool, OneClass, etc.).  

• Without the instructor’s written permission, giving away, buying, or selling graded 
assignments class notes, exams, study guides, or other course materials to other 
students or to third-party vendors (Course Hero, Chegg, 24HourAnswers, etc.). 

• Working with another person on any assignment other than authorized group projects.  
• Sharing or allowing others to access your files, whether done with permission or not.  
• Reusing your own work from another semester, course, or section.  
• Sharing answers with others during exams (passing notes, texting, whispering, 

gesturing)  
• Discussing exam questions and answers with students who have not taken the exam.  

https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/grade-appeals
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/grade-appeals
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
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• Soliciting others to complete work for you. 
 
 
PERFORMANCE EVALUATION  
Grading Scale 

Description Letter Grade GPA Scale Range 

Excellent A 4.0 90% - 100% 

Very Good B 3.0 80% - 89% 

Good C 2.0 70% - 79% 

Pass D 1.0 60% - 69% 

Fail F 0 <60% 

 
GRADING 
The grade a student receives in class will be determined as follows: 
 

Weekly Discussions (9 Discussions) 65% 

Final Project (Program Planning Project) 35% 

Total 100% 

 
 

Assignment Description Points 

Putting the Interactive Model into Practice 
 
Putting authenticity and transfer to practice into play. 
 
You have been contacted by the local municipal planners to develop a program for 
their community members that provides instruction regarding natural disasters (fires, 
hurricanes, tornados, earthquakes, etc). 
 
Post a discussion on your perceptions and understanding of how the model will 
guide and frame your program planning efforts. 
 
The complete model need not be included. Make sure to focus on issues and 
strategies related to the ethical, political, and social justice issues. Include other 
model components that help shape and guide your program planning preview for the 
municipal leaders. 
 
After your initial post by Thursday, make sure to respond to a minimum of three of 
your program planning colleagues with insightful statements and questions that will 
evoke a deeper understanding for all. 

10 
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Assignment Description Points 

Programming Planning Foundations and in Difficult Times 
 
For the discussion, offer an insightful and practical discussion regarding Emergency 
and E-Learning theories and practices being guided and supported by the 
Interactive Model of Program Planning and how it better positions those populations 
that are marginalized and of color. 
 
When developing your discussion, give some consideration to such issues as 
 
• Natural Disasters 
• Sprawling Poverty 
• Increasing Homelessness 
• Pandemics 
• Violent Crime 
• etc 
 
As Nelson Mandela has stated: 
 
• "Education is the most powerful weapon which you can use to change the world.” 
 
• “The power of education extends beyond the development of skills we need for 
economic success. It can contribute to nation-building and reconciliation.” 
 
In your capacity, knowledge, and skills as an adult and community educator with 
skill in the theory and practice of Program Planning in Community and Adult 
Education. 

10 

Discerning the Content Discussion 
 
While reviewing Exhibits 5.1 and 5.2, and studying Scenario 5.4, how would you 
leverage these concepts in your context when planning a program in response to 
your supervisors' and funding agency demands? What role does "centrality of 
power" play when planning programs and in what way do they relate to culture and 
the dominant ideology expectations? 
 
Develop and discuss how you as the program planner can be caught in the middle 
of the power and funding structures in play and providing a responsible and 
meaningful program to the participants. 

10 
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Assignment Description Points 

Building Support and Identifying Needs Discussion 
 
Review scenario 6.3. 
 
Using the content from Chapter 6 and being in the role of Annette, describe and 
discuss what your actions and strategies be to engage the key personal and 
interested/vested stakeholder for a better transition into your new role as executive 
director. (This reflects building support and identifying needs as a program planner.) 
 
Describe how you will build and maintain productive partnerships as well as address 
the times when the planning process, individual, organization, or community ideas of 
what is needed are not always in sync" (p. 171). 
 
For your discussion, please feel open to borrow ideas/strategies from Exhibit 6.5: 
Process to Build Support When Things Go Wrong. 
 
Please post your initial discussion by Thursday and respond to a minimum of three 
of your colleagues by Sunday. 

10 

Developing Program Goals and Objectives 
 
Make sure to remain cognizant of your program participants regarding the program 
goals and program objectives to accurately reflect people's life's biographies, their 
language, culture, and world understanding. 
 
Your task is to develop the program goal(s) and objectives for a financial literacy 
workshop for the members in an at-risk, high poverty community and a description 
of their development. Make sure to include this week's content as well as relevant 
concepts we have explored in the past weeks. Please see immediately below for an 
overview of the community: 
 
36.7% poverty 
66% minority 
$15,109 per capita income, $21,972 avg household income 
0.6 sq. miles, 3,318.6 population density 
8th highest municipal tax in the county 
4th highest school tax in the county 
Average math proficiency score of 15% (versus the state's public school average of 

10 
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Assignment Description Points 

45%) 
Average reading proficiency score of 41% (versus the 62% statewide average) 
Elementary school is is ranked #2453 out of 2797 schools 
 
Please have your initial discussion posted by this Thursday and respond to a 
minimum of three of your colleagues by Sunday. 

Designing Instruction Discussion 
 
See Exhibit 8.4: Lesson Plan Template on page 242. 
 
Develop a lesson plan for your program goa(s) and objectives from last week using 
the tasks: 
 
Review Exhibit 8.1: Ten Major Factors to Consider When Choosing Instructional 
Techniques. As you work your way through the ten factors, 
 
Examine Exhibit 8.2 (pages 224-229) that shows several examples of techniques by 
learning outcomes. Which seem most effective and appropriate for your learning 
objectives and instruction plan? 
 
What assessment(s) seem appropriate to measure learners' performance and 
learning transfer? Develop an assessment or two for your instructional design plan. 
 
Study Exhibit 8.3 (p. 241). Make sure to keep these in mind when designing 
instruction. 
 
More so, after you post your plan, offer a discussion of your thoughts when 
developing the plan grounded in the material, models, and theories we have thus far 
studied. 
 
Please post your initial plan by Thursday and respond with thoughtful responses to a 
minimum of three of your colleagues. 

10 

Formulating Program Evaluation Plans 
 
Review Exhibit 10.6. 

10 
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Assignment Description Points 

 
In your post, offer a quick note regarding your program goal and objectives as well 
as your learning objectives from designing instruction. Then, using your program 
and instructional design, develop a systematic and formative evaluation plan. 
 
Post your initial evaluation plan by Thursday and respond to a minimum of three of 
your colleagues. The goal is to help each other develop an evaluation plan to 
support your program plan. 

Discussing Formats, Scheduling, and Staffing 
 
Offer a discussion including those planning aspects related to social justice 
regarding the most appropriate format for your program and the associated 
schedule. our program will be on one Saturday running from 8 am to 4 pm. What will 
your schedule look like? Where will the program be held? 
 
What staffing roles will you need? 
 
Post your initial post by Thursday and respond to a minimum to three of your course 
colleagues by Sunday. 

10 

Budgeting And Marketing 
 
Developing Budgets 
 
Select describe, and defend a budget model (Exhibit 12.1a). Please feel open to use 
a budget model you are currently using. Make sure to describe it, give resources, 
and defend it. Given your program, what do you see as being needed and included 
in the overall cost of the program? materials, posters, overhead screen, overhead 
multimedia projector, flip chart, easel, markers, name takes, copies of instructional 
material, food, drink, possible stipends for speakers, hall rental, etc. 
 
Using Exhibits 12.1d and 12.1e, develop a budget that lays out your program costs 
and what will the cost of your program be? Will you charge for the program? How 
many registrations do you plan? Will you receive contributions from donors, 
organizations, grants, etc (see Exhibit 12.4)? 
 

10 
points 
each 
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Assignment Description Points 

Will you include contingency plans (see Exhibits 12.2 and 12.3)? 
Please post your initial Managing Your Budget by Thursday and offer responses to a 
minimum of three of your colleagues. 
 
Creating Effective Marketing 
Develop your program's marketing plan. 
What will all be involved? 
Radio spots, Newspaper, Local magazines, Social media. Word of mouth, 
Community organizations' newsletter/bulletins, Other? 
What will your flyers include? Topic, artwork, time, place, cost, etc? 
If you have the time, try developing a flyer for your program and include it in your 
post. 
If you go with a radio spot, what will be your 30 second radio spot for marketing? 
If you go with social media, which platform(s) will you use and how will it look? 
If you go with newspapers/magazines, what will you 2"x4" marketing advertisement 
look like? 
If you have multiple marketing strategies, will you measure their success? How will 
you measure their success? 
 
Choose a couple and post your ideas. 

Final Project 
 
Planning a Program. This can be re-worked from your discussion posts or develop 
one in the context of your organization (professional or volunteer). Please see below 
the outline of planning a program we explored this semester. These are the 
important components of a program and the components I will be looking for in your 
final project. There is no specific number of words or pages required but the 
program plan needs to be specific and comprehensive in accordance with the 
outline below.  
 
REMEMBER: This is for the community, not me. 
 
Program Title 
 
Program Overview (Discerning the Context) 
 
Please re-review Exhibit 5.1, pp. 126-127) 
Building Support (p. 147) 

50 
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Assignment Description Points 

• Potential, current, and former participants of the program 

• Senior and midlevel managers and administrators in work situations 

Immediate supervisors in work situations 

• Other stakeholders who have a vested interest in either the planning 

process or the results of education or training programs such as 

organizations for professionals, advisory boards, planning committees, 

community groups, and funding agencies. 

Program Goal and Objectives 
 
Module Topic 
 
2 to 3 Learning Objectives 
 
Remember the action words for learning outcomes (p. 202-203). 
 
Designing Instruction 
 
Please do not spend the time and energy developing a pedagogically sound 
instructional lesson plan (this is not an instructional design course). Focus on the 
overview and refer to pages 212-229. 
 
Evaluation Plan 
 
Review Exhibit 10.1 p. 286. 
 
Review Questions to Ponder (pp. 289-290). 
 
Format 
 

• Scheduling 

• Staffing 

• Budget 

• Marketing 

 
Please let me know if you will actually conduct this or if your organization is 
interested in your program plan. 
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Assignment Description Points 

Total 140 

 
 
Subject to Change – This syllabus is subject to change with advance notice.  
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EDAC 638 | Tentative Course Schedule 
 

Note: This syllabus and schedule are subject to change in the event of extenuating 
circumstances. 
 
Discussion Requirement: 

• Initial Posts: Due by Thursday of each week. 
• Responses: Minimum of three responses to colleagues’ posts. Provide meaningful 

feedback with ideas for strengthening their work. 
 
Week 1: The Interactive Model 

• Reading: 
o Chapter 2: Introducing the Interactive Model. Daffron, S., & Caffarella, R. (2021). 

Planning programs for adult learners (4th ed.). 
• Task: 

o Revisit the 5 assumptions (pp. 36 - 38). 
o Reread Question 2 on page 53. List several political, cultural, or ethical decisions 

you could face in your professional field while planning programs. 
o Identify connections between the assumptions and Question 2. 
o Analyze how their presence in the model can be mitigated for a proficient 

program plan. 
• Discussion: 

o Topic: Putting authenticity and transfer to practice into play. 
o Scenario: You are contacted by local municipal planners to develop a program 

for community members regarding natural disasters (fires, hurricanes, tornados, 
earthquakes, etc.). 

o Requirement: Post your perceptions of how the model guides your planning. 
Focus on issues related to ethics, politics, and social justice. 

 
Week 2: Foundations & Planning in Difficult Times 

• Readings: 
o Daffron & Caffarella (2021). Chapter 3: Program Planning in Difficult Times Using 

Technological Tools. 
o Daffron & Caffarella (2021). Chapter 4: Exploring the Foundations of Program 

Planning. 
• Video: 5.2-magnitude earthquake rocks San Diego area. 
• Tasks (Teaching Reflection): 

o Reflect on assumptions regarding student knowledge, historical references, and 
shared learning experiences. 

o How do the words “everyone knows that” affect people? 
o Analyze how facial expressions and subculture language impact program 

planning. 
o Consider: How can you strengthen your knowledge by considering who will be in 

your program? 
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• Discussion: 
o Provide an insightful discussion regarding Emergency and E-Learning 

theories/practices supported by the Interactive Model. 
o Address marginalized populations and people of color. 
o Consider: Natural Disasters, Sprawling Poverty, Homelessness, Pandemics, and 

Violent Crime. 
 
Week 3: Discerning the Content 

• Reading: 
o Chapter 5: Discerning the Content. Daffron & Caffarella (2021). 

• Tasks: 
o Review and reflect upon Exhibit 5.1 (sources for planning). 
o Read Scenario 5.5: How do hidden agendas impact contentious situations? 
o Question 2, p. 164: How do you handle a supervisor demanding customer 

service training while workers claim it is unnecessary? What is a responsible plan 
for the workers' benefit? 

• Discussion: 
o Review Exhibits 5.1 and 5.2 and Scenario 5.4. 
o How would you leverage these concepts in response to supervisor and funding 

agency demands? 
o What role does "centrality of power" play in relation to culture and dominant 

ideology? 
o Discuss being caught in the middle of power/funding structures while providing 

meaningful programs. 
 
Week 4: Building Support and Identifying Needs 

• Reading: 
o Chapter 6: Building Support and Identifying Needs. Daffron & Caffarella (2021). 

• Tasks: 
o Review Exhibits 6.1 (p. 150) and 6.3 (pp. 154-155). 
o Reflect on Engeström (2016): Is learning a process that preserves culture or 

transforms it? 
o Reflection: Have you ever planned programs knowing they were inappropriate for 

the participants? How did you feel? 
o Analyze how you build support, cultivate stakeholders, and establish working 

relationships. 
• Discussion: 

o Review Scenario 6.3. 
o Roleplay: As "Annette," discuss strategies to engage stakeholders for a transition 

into an Executive Director role. 
o Address times when the planning process and community ideas are not "in sync" 

(p. 171). 
o Feel free to use strategies from Exhibit 6.5: Process to Build Support When 

Things Go Wrong. 
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Week 5: Developing Program Goals and Objectives 
• Reading: 

o Chapter 7: Developing program goals and objectives. Daffron & Caffarella 
(2021). 

• Tasks: 
o Review Exhibit 7.1. Develop a program need in your community and craft a goal 

and 5-7 objectives. 
o Work through Scenarios 7.3 and 7.4. How would well-crafted objectives have 

helped? 
o Reflect on your last workshop: Were goals stated with actionable words (p. 202)? 

• Discussion: 
o Task: Develop program goals and objectives for a financial literacy workshop in 

an at-risk, high-poverty community. 
o Community Overview: 36.7% poverty; 66% minority; $15,109 per capita 

income; high population density; low math (15%) and reading (41%) scores. 
o Ensure goals reflect the participants' biographies, language, and culture. 

 
Week 6: Designing Instruction 

• Reading: 
o Chapter 8: Designing Instruction. Daffron & Caffarella (2021). 

• Recommended Reading: 
o Foley & Kaiser (2013). Learning Transfer and Its Intentionality in Adult and 

Continuing Education. 
• Tasks: 

o Review Exhibit 8.1 (Ten Major Factors for Choosing Techniques). 
o Examine Exhibit 8.2 (pages 224-229). Which techniques are best for your 

Financial Literacy objectives? 
o Develop 1-2 assessments to measure learning transfer. 
o Study Exhibit 8.3 (p. 241). 

• Discussion: 
o Use Exhibit 8.4: Lesson Plan Template (p. 242). 
o Develop a lesson plan for your goals/objectives from Week 5. 
o Offer a discussion grounded in the material, models, and theories studied. 

 
Week 7: Formulating Program Evaluation Plans 

• Reading: 
o Chapter 10: Formulating Program Evaluation Plans. Daffron & Caffarella (2021). 

• Tasks: 
o Study prompts in Exhibit 10.1 and centering questions (pp. 287-289). 
o Develop an evaluation plan that aligns with your Week 6 instructional content. 
o Differentiate between systematic and formative evaluations. 
o Review Exhibit 10.5: What data will you collect to reflect diverse life biographies? 

• Discussion: 
o Review Exhibit 10.6. 
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o Provide a note on your goals/objectives, then develop a systematic and formative 
evaluation plan for your program. 

 
Week 8: Formats, Scheduling, and Staffing 
Note: July 4: No class, July 4th holiday 

• Reading: 
o Chapter 11: Selecting Formats, Scheduling, and Staffing Programs. Daffron & 

Caffarella (2021). 
• Tasks: 

o Study Exhibits 11.1 and 11.2 (Program Formats and Asynchronous Classes). 
o Identify the most appropriate format for your program audience. 
o Study Exhibit 11.3: Sample Program Schedules. Develop a schedule (breaks, 

registration, debrief, etc.). 
o Review staff roles (pp. 329-331) and external staff (Exhibit 11.4). 

• Discussion: 
o Discuss social justice regarding program format and schedule. 
o Requirement: Design a schedule for a Saturday program (8 am to 4 pm). 
o Include: Where it will be held and what staffing roles you need. 

 
Week 9: Budgeting and Marketing 

• Readings: 
o Chapter 12: Preparing and Managing Budgets. 
o Chapter 13: Marketing Programs. 

• Tasks: 
o Review Scenario 12.1 (p. 343) regarding budgeting traps. 
o Review Scenario 13.1 and Exhibit 13.1 (designing flyers). 
o Consider: Target audience, social media policies, and marketing measurement. 

• Discussion (Budgeting): 
o Select and defend a budget model (Exhibit 12.1a). 
o List costs: Materials, food, stipends, facility rental, etc. 
o Using Exhibits 12.1d/e, develop a budget layout. Will you charge? Registrations 

planned? 
• Discussion (Marketing): 

o Develop a marketing plan (Radio, Social Media, flyers, etc.). 
o Provide details: If you use social media, which platform? If radio, what is the 30-

second spot script? 
 
Week 10: Final Project: Planning Your Program 
Note: July 18: Last day of class 

• Task: 
o Complete the Final Course Project. This can be reworked from your weekly 

discussion posts or a new context. 
• Requirement: Plan must be specific and comprehensive. No APA 7th required. 
• Project Outline: 

o Program Title 
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o Program Overview (Discerning the Context - see Exhibit 5.1) 
o Building Support (Stakeholders, Managers, Community Groups - p. 147) 
o Program Goal and Objectives 
o Module Topic (2 to 3 Learning Objectives using Action Words) 
o Designing Instruction (Refer to pp. 212-229) 
o Evaluation Plan (Refer to Exhibit 10.1 and Questions p. 289-290) 
o Format, Scheduling, Staffing, Budget, and Marketing. 

• Note: Please indicate if you will conduct this or if your organization is interested. 
 
 


