COURSE SYLLABUS — Spring 2026
PMGT 425: Property Management Capstone
Monday, Wednesday, Friday 10:00am — 10:50am in AT 109

Instructor:

Office hours, Spring 2026:

Cihai(Charles) Zhang, M.A., CAM

Monday: 11:00am - 1:00pm

Assistant Lecturer of Property Management

Wednesday: 11:00am — 1:00pm

Department of Applied Business Studies

(when scheduled in advance and based on availability)

Miller College of Business

Office: AT 223

Email: cihai.zhang@bsu.edu

Phone: 765-285-2255 Department: 765-285-1460

DESCRIPTION: This capstone course is a summative experience where the student will demonstrate
the integrated knowledge and growth in the Property Management major under the framework of the

strategic planning and management process.

***Students are required to earn a grade of C or better to pass this course.

PREREQUISITE: PMGT 370.

What to expect this semester: Like most students, your work experience and college education so far
has probably focused on day-to-day operations of a property management business. However, as you
move up through an organization — or if you plan to start your own business — the planning process
changes and takes on a longer-term focus. This is necessary for growing businesses to adapt and change

to remain successful.

This course will give you the tools to analyze, develop, and understand decision-making at company
leadership level. While it may be unfamiliar to you at this stage of your career, it will certainly be helpful
in the long-term. However, it may help you right now in understanding why your employer makes the

decisions that it does.

Communication comes in two flavors — verbal and writing. We will work on both this semester, not
because this is a communications arts course, but because that is the reason why companies will need
you in your career. In essence, this course is about strategic planning and management, and providing
efficient and correct communication of all of the above.

Learning Outcomes:

Upon successful completion of this course, the student should be able to do the following:

Learning Outcome #1:
them.

Learning Outcome #2:
Learning Outcome #3:
Learning Outcome #4.:
Learning Outcome #5:

Analyze an existing vision/mission/values statements, as well as write

Conduct a SWOT analysis

Set long-term objectives/SMART goals

Select a strategy or combination of strategies to achieve LTOs
Identify ways to implement strategies




Learning Outcome #6: Evaluate strategy effectiveness and make a plan to adjust as needed

NACE Competencies for a Career-Ready Workforce: The National Association of Colleges and
Employers (NACE) has identified eight transferrable skills that employers desire in college graduates.
While this course does not include all eight transferrable skills, it does heavily emphasize the following
skills, through their accompanying assignments:

Course Outcomes Workplace Competencies
Learning Outcome #1: Analyze an existing Critical Thinking
vision/mission/values statements, as well as Communication

write them.

Learning Outcome #2: Conduct a SWOT analysis | Critical Thinking
Professionalism
Career & Self Development

Learning Outcome #3: Set long-term Professionalism
objectives/SMART goals Communication
Career & Self Development
Learning Outcome #4: Select a strategy or Critical Thinking
combination of strategies to achieve LTOs Communication
Learning Outcome #5: ldentify ways to Critical Thinking
implement strategies Communication
Learning Outcome #6: Evaluate strategy Critical Thinking
effectiveness and make a plan to adjust as Communication
needed
TEXTBOOK:

David, F. R., David, F. R., & David, M. E. (2024). Strategic Management: A Competitive Advantage

Approach, Concepts and Cases (18" ed.). Boston: Pearson.
Eighteenth Edition

Fred R. David | ForestR. David | Meredith E. David

STRATEGIC
MANAGEMENT

A Competitive Advantage Approach

Additional readings will be assigned in class and usually provided online, via Canvas, in the module for
that week’s topic.

Supplemental readings — you can access these through the BSU Libraries system’s resources:



e  Wall Street Journal
e |nvestor’s Business Daily

UNIVERSITY POLICIES

Students with Disabilities. /f you need course adaptations or accommodations because of a disability,
please contact me as soon as possible. The Office of Disability Services coordinates services for students
with disabilities; documentation of a disability needs to be on file in that office before any
accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

Diversity Statement. Ball State University aspires to be a university that attracts and retains a diverse
faculty, staff, and student body. We are committed to ensuring that all members of the community are
welcome, through valuing the various experiences and worldviews represented at Ball State and among
those we serve. We promote a culture of respect and civil discourse as expressed in our Beneficence
Pledge and through university resources found at https.//www.bsu.edu/campuslife/multiculturalcenter.

Attendance. Students are expected to attend all of their classes. Faculty are required to establish
attendance policies for their courses and ensure that they communicate these policies through their
course syllabi. Faculty members should take attendance in all classes—even if there are no points
associated with attending. In some cases, faculty may be asked to provide the last date of attendance
for a student in association with financial aid requirement. Students are expected to review course
syllabi regarding absence guidelines and follow those guidelines. Course attendance policies are up to
the individual faculty but must be consistent with University policy. The University has a number of
specific policies regarding student absences that are housed within different areas.

Absences

Accommodations for student absences are often needed. Accommodations are required by law and
including situations that relate to ADA, Title IX, and disabilities. If you are student who needs an
accommodation for these legal reasons, please contact the Office of Disability Services. If you are a
faculty member who is working with a student requesting an accommodation, please contact the Office
of Disability Services.

Here we provide a compilation of student attendance and absence policies for reference. These
university policies should be considered when faculty members construct their individual attendance
policies. We understand that faculty members will also consider field-specific best practices as well as
student well-being as they construct their policies.

In general, students are expected to notify all of their instructors once they anticipate being absent for
any reason (e.g., funeral) or as soon as possible after the absence begins (e.g., unexpected injury or
illness). The student may need to provide documentation to each instructor if requested. Only faculty
members can excuse an absence.

Student Rights/Responsibilities: The following links may be helpful in circumstances related to
academic integrity, grade appeals, absences due to bereavement, etc.:

www.bsu.edu/studentrights/academicethics -- The Academic Ethics policy is section VII of the
Code. The policy, linked here, contains definitions and procedures for handling alleged
violations. If you ever have any questions about what constitutes cheating, plagiarism, or any
other unethical behavior, please ask me.



https://commcenter.bsu.edu/message/activate-your-complimentary-wall-street-journal-subscription
https://www.bsu.edu/about/administrativeoffices/disability-services
mailto:dsd@bsu.edu
https://www.bsu.edu/about/administrativeoffices/student-conduct/policiesandprocedures/beneficence
https://www.bsu.edu/about/administrativeoffices/student-conduct/policiesandprocedures/beneficence
https://www.bsu.edu/campuslife/multiculturalcenter
https://www.bsu.edu/about/administrativeoffices/disability-services
https://www.bsu.edu/about/administrativeoffices/disability-services
https://www.bsu.edu/about/administrativeoffices/disability-services
http://www.bsu.edu/studentrights/academicethics

www.bsu.edu/studentrights/gradeappeal -- The grade appeal policy outlines procedures for
students who wish to contest the final grade in a class.

http://www.bsu.edu/pledge -- A direct link to the Beneficence Pledge, which embodies the
University’s commitment to such values as academic integrity, excellence in scholarship, social
responsibility, and respecting and learning from others.

www.bsu.edu/studentrights/bereavement --Section 1.6.9 of the Code outlines students’ rights
to be excused for funerals and bereavement. This link outlines the appeals policy when a
student and faculty member have a conflict about interpretation of the policy.

The entirety of the Ball State Code of Student Rights and Responsibilities is published on-line at
www.bsu.edu/studentcode.

Course-Related Assistance — In addition to attending class and talking with the instructor, students

should also consider the services provided by the Learning Center (bsu.edu/learningcenter).

Email Contact with Students: Email communication with students will be done using the student's BSU

email address. If this is not the address you regularly use, please have messages from your BSU account
forwarded to the account you regularly use. You are responsible for reading your email regularly and
keeping your mailbox cleaned out.

Additional university resources:

Canvas Community for MCOB Students
Keep Learning (many technology resources and services available for taking both F2F and online
classes)
The Learning Center
o The Learning Center offers free Tutoring and Academic Coaching for many courses at
Ball State. Students can make appointments for online (Zoom) or in-person (NQ 350)
appointments.

o To make an appointment, visit my.bsu.edu and click on “Navigate” in the Additional
Tools section, or just go directly to https://bsu.navigate.eab.com.

o Testing accommodations for students with disabilities are available for students who
have received the appropriate documentation from Disability Services. Tests may be
administered in the Learning Center.

o Supplemental Instruction is available in select courses. If you have an Sl leader for your
course, that person will provide students with information the first week of school
regarding weekly study sessions.

o For more information about all of our programming, visit bsu.edu/learningcenter or call
765-285-1006. Follow us on Instagram: BallStateLC.

The Writing Center
o All writers improve with practice and feedback, so as a student in this course, you are
encouraged to use the Writing Center (in Robert Bell 295, Bracken Library, or online) to
get additional feedback on your writing. To schedule a free appointment to discuss your


http://www.bsu.edu/studentrights/gradeappeal
http://http/www.bsu.edu/pledge
http://www.bsu.edu/studentrights/bereavement
http://www.bsu.edu/studentcode
http://www.bsu.edu/learningcenter
https://bsu.instructure.com/courses/96121
https://www.bsu.edu/about/administrativeoffices/uts/keeplearning

writing, go to www.bsu.edu/writingcenter. Online and in-person appointments are
available seven days a week; however, plan ahead because appointments book quickly!

COURSE POLICIES

My classroom policies: In a civil classroom environment, the atmosphere is to be a safe place to learn,
express and question. As such, respectful behavior is expected at all times. Students may disagree,
guestion, and counter viewpoints presented without fear of attack or reprimand. Behavior such as
talking with classmates at inappropriate times, reading the newspaper, using electronic devices for non-
classroom activities, sleeping in class, allowing cell phones to sound are considered inappropriate and
disrespectful in a civil classroom environment. If you exhibit this behavior, | will ask you to stop. If the
behavior persists, | will ask you to leave the class.

Class attendance: | expect you to arrive on time, be prepared for class, and to stay for the entire class
period, for every scheduled class period this semester, in whatever form of delivery we are using. |
assure you that students who do not attend class, do not prepare for class in advance, or who do not
pay attention during class do not perform well in this course.

Attendance and participation are important and constitute 10% of your grade in this course. | will take

attendance at the beginning of each in-person class period. You will be permitted two (2) absences (no
excuses required); after that, absences will result in a point deduction. If you miss a class, please confer
with your fellow students and check Canvas for any information.

Assignment deadlines: All deadlines are “hard” deadlines this semester. You must turn in all work no
later than the time it is due; late submissions will not be accepted. You are always welcome to turn your
work in ahead of time. When | return your graded work, it is your responsibility to review the feedback
provided. It is possible that I will give you the opportunity to revise and resubmit your work, but you'll
only see this if you review the original feedback!

Grades: | am always happy to discuss your performance in this course with you. Please see me during
office hours or set up an appointment to meet with me (in-person or virtually) so that we can discuss
your concerns in a focused, confidential manner.

Food and beverage in the classroom: Beverages in closed containers are permitted. | will permit dry
snacks (if they can be consumed quietly), but please do not bring hot food or wet food into the
classroom —its aroma may not be universally appealing, it makes a mess, and the noise of eating itis a
distraction. If you spill, you must clean up after yourself. If | have to clean up after you, | will consider it
to be a disruptive behavior on your part and may pursue academic misconduct remedies.

Technology usage in the classroom: If you choose to use technology (i.e., tablets, laptops, phones) in
this course, you should do so in a responsible way. If your usage is clearly unrelated to the activities
underway in class or if it is disruptive in any way, you will be asked once to shut it down. If you persist in
irresponsible use, you will be required to leave the classroom. | have a very low threshold for
determining what is irresponsible or disruptive, so make sure that you use your technology wisely.

Emergencies/disasters: Everyone experiences an extreme situation occasionally. If you experience one
of these during the semester and think it might affect your performance in this course, please
communicate with me at the earliest possible opportunity. Examples include major



illness/hospitalization, accident or injury, family problems, death of a loved one, and other unexpected
profound emergencies. I'm happy to work out a plan of action with you, but you will need to initiate the
communication. Please also consider working with the advising and counseling resources available to
the BSU community. There is no need to make a terrible situation harder than it needs to be.

Please note that your work schedule, oversleeping, non-University related travel, cheap airline tickets or
cruise ship packages, family vacations (including weddings), being hungover, your best friend’s birthday
party, car trouble, getting pulled over for a speeding ticket, or “just needing a day off”, do not constitute
emergencies that | will accommodate.

Recording classroom lectures: Please do not record our classroom sessions — either video or audio
recording — without first getting permission from me. Also, please do not photograph the class during
lectures and then post the photos on the Internet, without everyone’s express permission first. Itis a
violation of our privacy. If you are recording without permission, | will remove you from the classroom.
If you have serious concerns about the classroom’s atmosphere or my behavior in the class, please let
me know or, if you are uncomfortable approaching me, please contact the Department of Applied
Business Studies chairperson.

Grading turnaround time: It usually takes me about a week to complete the grading of an assignment or
an exam. | expect that you will have put time and effort into completing the assignment or preparing for
the exam — | will also need time to provide a thoughtful assessment of your work. | never release grades
or return assignments until | have the entire class’s work graded. Please be patient!

Communication: The best way to contact me is via my BSU email, which is above. If you email me
during the work week, it is very likely that you will receive a response within 24 hours, but allow 48
hours for a response. Also, it is imperative that you check your BSU email regularly, since that is how |
will contact you.

Academic Integrity: While the University’s Academic Ethics policy and the Beneficence Pledge are
discussed earlier in this document, | want to make my expectations for this course (and all other
courses) crystal clear. You are expected to do your own work in this course; plagiarism (including the
copy & paraphrase technique) constitutes a serious violation of academic integrity. If | find evidence of
plagiarism in any form, or evidence of any other type of academic dishonesty, | am required to report
this activity to the University’s administration. | will not hesitate to comply with this requirement and to
recommend appropriate punitive and/or remedial action. | strongly encourage you to 1) not commit
academic dishonesty, and 2) not hesitate to meet with me to discuss any questions you may have about
what constitutes academic dishonesty, including plagiarism.

Artificial Intelligence - Use Prohibited: Students are not allowed to use advanced automated tools
(artificial intelligence or machine learning tools such as ChatGPT, Gemini, or Dall-E 2) on assignments in
this course. Each student is expected to complete each assignment without substantive assistance from
others, including automated tools. The exceptions, which we’ll discuss in class, are using these tools to
outline your work and to proofread.

COURSE SCHEDULE
The course schedule is posted in a separate document that is available in the Syllabus area of this
course’s Canvas site. It is subject to change — all changes will be posted in Canvas.



COURSE GRADING INFORMATION
Your grade in this course will be based on the following items:

Assignments 400 points
WS/ articles (2 ea @ 50 pts) 100
Exam 1 100
Exam 2 100
Strategy Simulation 200
Attendance: 100

Total possible score 1,000 points
***Students are required to earn a grade of C or better to pass this course.

Assignments (40% of your total grade):

You will complete 14 assignments during the semester. You will complete each assignment solo. Your
assignments should be uploaded to Canvas. All assignments should be written in a professional business
writing style — please pay attention to the format for each assignment, which may specify that you will
write a memo, a business letter, or a report. All assignments will be run through the Turnitin SimCheck
program. The Turnitin SimCheck program will produce a similarity report (checking for plagiarism) as
well as a report that will assess the percent of content that may be Al generated. Al generated content
is not permitted in this course, nor is plagiarized material. Please make sure you are producing your
own work.

Wall Street Journal reports (10% of your total grade):

You will identify two articles, due on separate dates, in the Wall Street Journal (WSJ) that are no more
than one year old on the assignment’s deadline. You will submit a summary of the article, as well as
lead a class discussion on the topic. You will need to sign up for your article — this will ensure that only
one student reports on each article. The WS/ is available through the BSU Libraries system. Please refer
to Canvas for more detail.

Exams (20% of your total grade):

Two (2) exams will be administered this semester. All exams will be administered online. | do not offer
make-up exams except in the case of extreme emergency and with two business days advance notice.
Exams consist of a combination of multiple choice and short answer/essay questions. It is likely that you
will receive “pre-read” materials to prepare for the exams.

Exams will be administered in Canvas incorporating the Lockdown Browser and the Respondus Monitor
proctoring functions. You may use a calculator during the exam, but you may not use your
cellphone/mobile phone/smartphone or any other device during the exam. No books, notes, or other
aids will be permitted with the exception of a “notes sheet” consisting of one 8.5” x 11” sheet of paper —
you may write notes using any method you prefer and you may write on one side of the paper. Do not
write on both sides of the page.

Viewing exams and exam scores: your score for each exam will be posted in the Grade Center in Canvas.
If you’d like to review your exam, you will need to meet with me either during office hours or by
appointment. Please notify me via email when you plan to stop by my office in person or Zoom in to see
your exam. Please note that | will not permit more than 1 student at a time to view exams, so it will
probably be most convenient for you if you schedule an appointment.




Strategy Simulation (20% of your total grade):
The final exam in this course will require you to participate in scenario-based strategy simulation and
write a report. More information will be provided on Canvas during the semester.

GRADING SCALE:

GRADING SCALE (percentage-based):

93-100% A 73-76.9% C
90-92.9% A- 70-72.9% C-
87-89.9% B+ 67-69.9% D+
83-86.9% B 63-66.9% D
80-82.9% B- 60-62.9% D-
77-79.9% C+ > 60% F

A few final thoughts:

Once again, | stress the importance of preparation, attendance, and participation in the class. We are all
adults here — if you have something more important in your life to do, then you need to make the
decision that is best for you. However, please be aware that:

e Simply completing the reading assignments is not going to get you an A in the course;

e Simply attending class (but not doing the reading assignments) is not going to get you an A in the
course;

e Not attending class and borrowing your friend’s notes is not going to get you an A in the course
(we all ingest and process information differently — you can outsource your note-taking, but you
cannot outsource your learning);

e Failing to turn in an assignment will have a very negative effect on your performance in the
course;

e | do not provide additional extra credit or assignment opportunities at the end of the semester to
individual students. Please do not request any “personal favors” — it’s embarrassing,
unprofessional, and disrespectful to both me and to your fellow students. | am well aware that
you need to pass this course to graduate, so | recommend that you start trying to pass the course
from the very beginning.

e Basically, deciding to not participate fully in the course is a decision to not perform well.

| care about your learning — if you run into trouble, communicate this with me as soon as possible!

Please note that all information in this syllabus and in the course schedule is subject to change in the
event of extenuating circumstances.

The Miller College of Business is committed to ensuring that every student graduating with a business
degree is competent in five areas that are crucial to success in business. These learning goals can be easily
remembered with the acronym C-KITE (Communication, Knowledge, Integration, Technology, and Ethics).

Communication: Miller College Graduates will be able to communicate appropriately in a professional
context. Specifically, they will be
o effective oral communicators who can: organize a presentation; use transitions; avoid verbal
pauses; maintain audience interest; use eye contact, body language, and use visual aids effectively



o effective written communicators who can: introduce the main idea; provide closure consistent to
the main idea; use content to support the main idea; use transitions and emphases; maintain
connections between ideas; use organizational structure effectively (paragraphs, flow); effectively
use diction and conventions; and avoid spelling and grammatical errors.

Knowledge: Miller College Graduates will demonstrate basic knowledge in

e  Operations

e Marketing

¢ Finance

e Management

e Accounting

e Economics

Integration: Miller College Graduates will be able to integrate business knowledge in decision making.
They will be able to
Identify issues confronting the organization

e Synthesize and analyze available information

e Draw well-reasoned inferences and judgments for courses of action

e Design a plan for implementing the course of action

Technology: Miller College Graduates will be able to obtain, manage and communicate data effectively.
They will be able to

e Analyze data for information to support decision-making using technology

¢ Identify common data security risks and safeguards

¢ Use common cloud technologies to collaborate on projects effectively

Ethics: Miller College Graduates will be able to recognize and resolve ethical dilemmas. They will
demonstrate an ability to

Identify an ethical dilemma in a business situation

Identify relevant stakeholders

Assess potential consequences to the stakeholders

Recognize the importance of making ethical decisions

In this class, you will demonstrate
¢ Communication, by generating written reports and making oral presentations.
¢ Knowledge, by mastering basic business concepts
¢ Integration, by using your advanced knowledge of many topic areas to develop a comprehensive
report



