Political Science 652
Managing Human Resources for Public Service
Spring 2026
Thursday’s 6:30 — 9:10 PM
North Quad Room 142

Sean Hildebrand, Ph.D.

Office: 269 North Quad

Office Hours: Thursday’s 5:00-6:30 PM or by appointment/Zoom
Office Phone: 765-285-8789

E-mail (Best Way to Reach Me): shildebrand@bsu.edu

Course Description & Goals/Obijectives

No organization (public or private) can function without a vibrant, active Human Resources
(HR) Department. The HR Department is responsible for several features of an organization
including hiring/termination of employees, maximizing the use of employee’s skills sets, helping
to shape/guide the culture of an organization, teach/motivate employees, measure performance,
provide appropriate compensation, do all personnel record keeping, and maintain current
industry trends with relation to all the previously mentioned points.

This course will take a hands-on approach in its exploration of HR. In this class you will learn
through thinking, reading, examining, listening, managing, and acting. You must think and act
like a member of a HR department just as if you worked in the government bureaucracy or at
McDonalds (or whatever business). Think of your professor in this course as the Senior Manager
or CEO of an organization with everyone else directly under as middle management in a non-
hierarchical system within the HR department. You will be dependent on one another for the
weekly presentations (the output), the evaluations, and the morale of the class — all of which are
key tasks in an HR department.

We will be responsible for presenting the information to one another, rating the presentations,
and discussing how the information is relevant in a contemporary public, non-profit, (and to
some degree private) sector organization. We will determine how to evaluate one another’s
performance based on the amount we learn from the presentation each week. You will evaluate
your peers as well as me in this process. This means some things will work better than others,
and that’s ok! It’s all part of the evaluation and learning process, with the goal of developing a
daily lesson on a particular topic that is interesting and informative — not bland and routine. Of
course, this should help you to learn how to be proactive and interact with your peers in a
dynamic setting; something that is vital in both today’s business and bureaucratic world.

Of course, in a perfect world everyone would learn and demonstrate knowledge from this
process and participate whole-heartedly throughout (meaning we’d see improvement on the
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presentations and activities each week). That won’t happen because people will shirk and slack
off along the way just as they do in any other organization. That’s why the evaluation portion is
so important in this class and must be taken seriously, just as it would in an everyday HR
department. Those who do shirk should/will be punished grade wise. How can you improve your
overall grade? The same way you can get promoted in the real world, by going above and
beyond in your group and in the creation of our class’s culture/expectations, the communication
you have with one another, the evaluation process, and the expectations of our weekly
presentations. But be careful, do not simply take over and let others simply shirk along. A group
experience like this can be either satisfying or frustrating, but it’s vital for you to understand how
to make this work in order to become competent in working with others to be successful in the
working world.

Class Format

The class (as of January 22) will take the following format:

- Student Topic Presentations
- Evaluation and Short Break
- Reflection on Presentations
- Sean’s Presentation/Activity on the Topic

Course Requirements

(1) Individual Presentation #1

a. Dr. Hildebrand’s Grade 200 Points

b. Class Grade 100 Points
(2) Partner Presentation

a. Dr. Hildebrand’s Grade 200 Points

b. Class Grade 100 Points
(3) Weekly Readings Questions/Comments Discussion Board 130 Points
(4) Mid-Term Reflection Paper 100 Points
(5) Final Reflection Paper 100 Points
(6) Attendance & Participation (15 days @ 5 Points each) 75 Points
Total 1005 Points Available

Grade Scale

Semester grading will be on the following scale when summing the performance appraisal, using
its weighted scale.

Letter Grade Aggregate Point Total to Minimum Percentage of Total
Earn Letter Grade Points Needed for Letter Grade

A 900 and Above 90.9%

A- 875-899 88.4%

B+ 850-874 85.9%




B 800-849 80.8%
B- 775-799 78.3%
C+ 750-774 75.8%
C 700-749 70.7%
C- 675-699 68.2%
D+ 650-674 65.7%
D 600-649 60.6%
D- 575-599 58.1%
F 574 and Under 0%

NOTE THAT 1 DO NOT AND WILL NOT ROUND UP TO THE NEXT GRADE!

Required Readings

There will be a series of readings that each group will use in presenting as a starting point. These
will be placed on Canvas and should be read at least a week prior to the start of the listed class
date so that the assignments that follow can be completed.

Academic Integrity Statement

Students are expected to complete their assignments with due regard to academic integrity. In
order to do so they should familiarize themselves with the relevant sections of the student code
of conduct. By submitting work on paper, or by identifying themselves in work submitted
electronically, students affirm that they neither gave nor received unauthorized aid.
Collaboration on assignments among students may only occur when explicitly authorized by an
instructor. Do not use Al

In particular, the Department of Political Science takes plagiarism very seriously. Plagiarism is
“the representation of another's works or ideas as one's own; it includes the unacknowledged
word for word use and/or paraphrasing of another person's work, and/or the inappropriate
unacknowledged use of another person's ideas.” Students found guilty of academic misconduct
will at a minimum receive a 0 for the assignment and have their conduct reported to the office of
student affairs. Depending on the severity of the infraction, it is possible that you will
automatically fail the course. If you have any additional questions, please ask me as soon as the
concern arises. Again, do not use Al.

Mid-Term and Final Reflection Papers

The paper should reflect on all your personal experiences in the course. What did you learn?
What was the most positive/negative experience? What did you find most useful in learning?
What changes would you make to the course/process? We will develop the grading rubric for
this paper as the class develops. The paper should be no more than 10 pages double spaced,
using 12-point Times New Roman font and default margins. The paper should include a cover
page (which does not count towards page total) that identifies the citation method used in the
paper (parenthetical - MLA/APA/Chicago). Also, the bibliography/reference list at the end of
the paper does not count towards the page total. Additional instructions are available, and all




submissions must be made via Canvas. The mid-term paper is due March 13, and the final
paper is due April 27.

Presentation Information

Starting January 22, we will have a presentation each week on the assigned topics. You will be
responsible to present about twice during the semester about the HR, organizational
management, and employment related topics listed in the schedule at the end of the syllabus. The
first presentation will require you to work solo. The second presentation will require you to work
with one other classmate.

The topics will have an associated reading that serves as the launching point for the overall topic
that week, but it is not the focal point of your presentation. As such, you will need to do
additional research. You/your group must provide 1 additional reading for the solo presentation
and 2 additional readings for the partner presentation on the topic. These readings can be
academic articles, magazine articles, web articles, anything that is on topic and is approved by
Sean. Because these articles serve as the beginning of the workflow process, they need to be
provided to Sean via e-mail at least 11 days prior to your presentation date. Thus — those
presenting on January 22 must provide their article no later than January 11th, and so on (see the
work output file on Canvas for more information, including your specific presentation
assignments).

How you do the presentation is up to you and whomever you are working with, but the solo
presentation must be a minimum of 15 and a maximum of 18 minutes in length for the
presentation/discussion/Q&A. The time limit will be 30 minutes minimum to 35 minutes
maximum for the partner presentation. The presentation should address key points on the topic in
general and from the readings, as well as comments received from the weekly discussion board
questions/comments submissions (see next section for more info).

Grading for the presentation will occur in two ways, Sean will provide a score that explores each
person’s presentation style as well as the product as a whole for 200 points. The class will do the
same and the average of their evaluations will be scored out of 100 points. An evaluation rubric
for both presentation styles will be developed in class on January 15 and may be tweaked as the
semester progresses.

When you are part of the audience you will make notes and submit the evaluation rubric to Sean

upon the completion of the presentation. These will be averaged for the 100 point score and a
sample of narrative comments along with the grade score will be provided to the presenter(s).

Weekly Readings Questions/Comments Discussion Board

All students should review the readings provided by the students and comment on them on the
topic’s discussion board on Canvas. Please see the schedule at the end of the syllabus and
workflow output file on Canvas for all due dates.



The purpose of the discussion board comments is to guide the presenters when developing their
presentations. There will be a provided template that should be used for each topic and presenter-
assigned article. This template asks you to consider what you did and did not understand about
the articles, the topic in general, and anything that you think the presenters (and/or Sean) could
build upon/clarify.

Each submission will be worth up to 10 points and will be scored by Sean using a rubric we
develop on January 15. You will do 1 submission that covers the 2-3 articles student-assigned
articles from that particular topic. No late submission of responses to the discussion board
questions will be accepted for credit.

Attendance and Class Participation

It is your responsibility to attend all classes. Attendance for this class is “mandatory” and will be
recorded on a daily basis. This is of particular importance on days when in-class exercises and
group work occur. Each class period is worth 5 points (15 days * 5 points = 75 possible), though
you do not automatically get those points just for showing up. Your daily participation grade is
in part attendance, but also in part the quality of the discussion by the class as a whole that day,
as well as your contribution to it. If you’re talking and paying attention, you will score better
than if you’re playing on your computer or phone. Tardiness will also cost you points, and
traffic/parking issues are not valid excuses.

Note: if you are caught text messaging in class or doing anything other than taking notes on your
laptop you will lose all points for that day, plus one other day. DON’T DO IT!

Because of the size of the class, it is not fair to expect everyone to talk every day when we are
having a class discussion. Thus, a portion of the participation grade will be based on the
participation of the entire class during the day. If I ask the group a question, and you all leave me
hanging — no one will get full credit for that day. Conversely, do not rely on the same 4-5 people
who will be the “chatty” ones to carry your grade. I expect everyone to talk at some point during
the semester, hopefully very frequently.

Zero Tolerance Policy: Participation means civil conversation amongst/between everyone.
While formal lecture/discussion/presentations are taking place, there will be zero tolerance for
interruptions to others as they are speaking (including Sean). If reprimanded, first you will
receive a verbal warning. A second offense during the same session will result in the loss of a//
attendance/participation points for the day. A third offense during the same class period will
result in ejection from the class for that session. Please request permission to speak when the
opportunity is presented by raising your hand and do not cut off others that are speaking for any
reason.

As previously stated, any unexcused absence on a presentation date will result in a 0 grade for
the test/assignment. Furthermore, if you do not have a valid (university approved) reason for
your absence, then do not bother to ask me for one. Because of past abuses, if you claim an
excused absence due to a tragedy or personal event (such as a death in the family), then the claim
must be verified.



Class E-Mail List

The university has an official e-mail address on file for each of you via Canvas, and that is the
address I will send any correspondence with you. Be sure to check your Ball State account
regularly for any announcements, especially about weather or illness during the semester. Also,
if I need to schedule any meetings with you, I will be reaching out via e-mail and expect prompt
response to these requests.

Non-Discrimination Policy Statement

Ball State University is an affirmative action, equal opportunity institution. It is the policy of the
BSU administration that there will be no discrimination or harassment on the basis of age,
disability, gender, marital status, national origin, race, religion, sexual orientation, or veteran
status in any educational program, activity, or employment. Any questions or concerns about this
can be directed to the Office of University Compliance at 765-285-5162 or
http://cms.bsu.edu/about/administrativeoffices/legal/equal-opportunity-and-affirmative-action-

policy.

Ball State University aspires to be a university that attracts and retains a diverse faculty, staff and
student body. We are committed to ensuring that all members of the campus community are
welcome through our practice of valuing the various experiences and world views of those we
serve. We promote a culture of respect and civil discourse as evident in our Beneficence Pledge.
For Bias Incident Response information, go to
http://cms.bsu.edu/campuslife/multiculturalcenter/bias-incident-reporting or e-mail

mc2(@bsu.edu.

Statement on Students with Disabilities and Ethical Issues

Ball State University is committed to providing equal educational opportunities for students with
documented disabilities. Students who require disability services must identify themselves as
having a disability and provide current diagnostic documentation to the College’s Center for
Disability Services. Wherever possible “reasonable accommodations” will be made in order to
accommodate the needs of students with disabilities. Any student with such a need is
encouraged to make an appointment with Sean in order to obtain the necessary assistance. In
order to take advantage of available accommodations, students must register with Center for
Disability Services at 765-285-5293.

In recent years, Student Affairs, through the bias incident response team, has provided an
informal support and referral service to students who report experiences of bias. Effective
summer 2024, to provide a more effective response to bias incidents, the Bias Incident Response
Process and Team will transition to the practice of direct referral. Students reporting incidents
will be directly connected with university policies and resources to efficiently address their
concerns. The university currently provides multiple formal policies, procedures, reporting
mechanisms, and dedicated staff to address discrimination and harassment. Student Affairs will
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remain a resource for students who experience negative incidents on campus and support
students in identifying university policies and campus resources that meet their needs.

The Title IX Policy, Code of Student Rights and Responsibilities, Indiana Code 21-39.5 2-4
Complaint Procedure, Equal Opportunity and Affirmative Action Policy, Whistleblower
Protection Policy, and Freedom of Expression Statement provide existing formal policies for
students to address complaints that are currently referred to the bias incident response
process. Students reporting incidents will be empowered to utilize university policies, taking
direct action to address their concerns. Students may continue to report incidents of concern
through Say Something and EthicsPoint.
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Schedule

All readings are available via Canvas
January 8 Introduction and Course Preview

January 15 Development of Organizational Culture
and Evaluation Materials
e Discussion of Organizational
Mission, Goals, Values, Objectives
e Discussion of “Quality”
Presentations and Activities —
Development of Evaluation Forms
e Sean’s Assigned Readings:
o The Motivational Benefits of
Goal Setting - Latham
o Companies Evaluate
Employees From All
Perspectives - Milliman Et
Al

January 22 What is Success in an Organization?
e Student Presentation Topics:
o Traits of Successful
Organizations
o How to Manage/Lead to
Create Success
e Sean’s Assigned Reading: How
Much Can We Learn From Success?
- James Vedder

January 29 Organizational Culture
e Student Presentation Topics:
o Traits of Positive/Successful
Organizational Culture
o Traits of Negative/Harmful
Organizational Culture
o How to Foster Positive
Organizational Culture
e Sean’s Assigned Reading: Can a
Culture Be Lethal? - Richard Mason

February S Leadership & Management Skills
e Student Presentation Topics:

o What is Management?
o What is Leadership?



o Leading/Managing a
Government Organization
o Leading/Managing a Non-
Profit Organization
e Sean’s Assigned Reading: Build Up
Your People - Michael Abrashoff

February 12 Ethics in the Workplace
e Student Presentation Topics:
o Traits of an Ethical Leader
o Ethical Behavior in
Government
o Ethical Behavior in the Non-
Profit Sector
o Fraud
e Sean’s Assigned Reading: The
Ethical Triangle: Synthesizing The
Bases of Administrative Ethics -
James Svara

February 19 Empowering Employees
e Student Presentation Topics:
o How to Empower Employees
o Building/Fostering Trust
e Sean’s Assigned Reading: Control in
the Age of Empowerment - Robert
Simons

February 26 Evaluation Problems
e Student Presentation Topics:
o Evaluation Methods
o What to Evaluate in the
Government/Non-Profit
Workplace
o Usefulness of Evaluations
e Sean’s Assigned Reading: Fear of
Feedback - Jay Jackman and Myra

Strober
March 5 Spring Break — No Class
March 12 Dealing With Crisis/Emergencies

e Student Presentation Topics:
o Hazards in the Workplace
o Planning for Emergencies



March 19

March 26

April 2

April 9

o Crisis Communication in the
Workplace
o Dealing with the Public
During a Crisis
e Sean’s Assigned Reading: Disaster
Resiliency of US Local
Governments — Komla Dzigbede,
Sarah Beth Gehl, and Katherine
Willoughby
e Midterm Reflection Paper Due
March 13 11:59 PM Via Canvas

Creating/Advertising/Interviewing for a
Position
e Partner Presentation Topics:
o Developing a Position
Announcement
o Interviewer Skills
e Sean’s Assigned Reading: Hire the
Best People and Let Them Work
From Wherever They Are -
Cassandra Frangos

Interview SKkills as an Applicant
e Partner Presentation Topics:
o Beating Al When Applying
o Nailing the Interview
e Sean’s Assigned Reading: Interview
Tips for Public Sector Jobs - Amy
Kosterlitz

Performance Pay and Other Workplace
Benefits
e Partner Presentation Topics:
o Performance Pay in the
Public and Non-Profit Sector
o Benefits
e Sean’s Assigned Reading: The
Success of Failure: The Paradox of
Performance Pay - James Bowman

Rewards in the Workplace
e Partner Presentation Topics:
o Developing a Successful
Rewards Program
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April 16

April 23

e Sean’s Assigned Reading: On The
Folly of Rewarding A While Hoping
for B - Steven Kerr

Slackers in the Workplace
e Partner Presentation Topics:
o Effects From Slackers In a
Workplace
o Why Is “Good Enough for
Government Work™ a Thing?
e Sean’s Assigned Reading: Chronic
Time Abuse - Steven Berglas

Public Service Motivation
e Partner Presentation Topics:

o What Makes Public Service
Motivation Unique?

o How to Motivate Within the
Bounds of the
Government/Non-Profit
Sector

e Sean’s Assigned Reading: The
Motivational Bases of Public Service
- James Perry and Lois Wise

¢ Final Reflection Paper Due April
28 11:59 PM Via Canvas
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