Always Remember and Never Forget!






Updated January 6, 2026      

· You are a SMART Scholar!

· You are CAPABLE of doing college-level work!

· You BELONG at Ball State University!

· You will SUCCEED!

Start Strong!  

· Record all class-related activities in a paper planner/online calendar.  

· Arrange for and create back-up plans for consistent/reliable internet and computer access.  

· Assignments must be submitted in Word; contact the Ball State Help Desk for access to Word.

· Exchange contact information with 2-3 classmates for class notes/announcements if you miss a class.  

Stay Motivated! 

· Attend every class and use the course content to benefit you.  

· Demonstrate considerate/respectful behavior and actively participate in your learning experience (remove technology). 

· Follow assignment guidelines, proof/edit multiple drafts, and submit your best work.

· Dedicate enough time to complete high-quality assignments before the due date.  

· Use campus resources if you need assistance/guidance.    

· Manage your actions and environment to facilitate your academic success.

​​HSC 388 – Organization and Administration of Public Health - 3 Credits, CRN 35226
Spring Semester 2026, Section 1, TR 9:30 – 10:45 a.m., Cooper Science, Room 110     
Department of Nutrition and Health Science, College of Health, Ball State University 
Instructor

Dr. Brey, PhD (Pronounced “Bry”)
Office


Health Professions Building 530  
Office Hours 

MW 12:15 – 1:45 pm (Cooper Science 315) and MW 2:15 – 3:00 pm (Health Professions Building, 

Room 103), TR 9:00 – 9:30 am (Cooper Science 110) and by appointment 
Telephone

Direct Line = 765/285-1510 & Department Office = 765/285-5961 
E-mail Address

rbrey@bsu.edu I respond to email during business hours, M-F from 8:00 a.m. – 5:00 p.m., 

excluding weekends, breaks, and holidays.  Email works best for yes/no questions. 
Text


Readings provided throughout the semester to supplement class content/discussion 

 

Course Description

HSC 388 helps students understand the organization and administration of community health agencies, including public health and voluntary health agencies at the national, state, and local levels. Effective advocacy strategies, the importance of cultural competence, building and sustaining successful coalitions, and group facilitation techniques are addressed.  The preparation of community health grant proposals and competencies of health education specialists are also addressed.  

Course Objectives

After completion of the course the student will: 

1.  
Identify the skills and competencies required for various health administration jobs.  
2. 
Explain how community and public health services are financed in the U.S. 

3. 
Describe how community and public health services are affected by legal decisions and ethical principles.  
4. 
Assess the political and social environment in which community and public health organization operate. 

5.  
Identify partnerships and stakeholders for community and public health activities.    
6.   
Demonstrate the methods for building coalitions and partnerships.  

7.  
Describe the role and capabilities of coalitions.  
8.   
Describe the various types of committees associated with community and public health organizations.  
9.   
Develop skills necessary to be an effective group facilitator.  

10.   
Understand multicultural perspectives within community and public health organizations.  
11.   
Explain the needs and role of cultural competency within the framework of community and public health 
organizations. 

12.  
Identify community health funding sources for a specific program need. 

13.  
Prepare a comprehensive grant proposal.

14. 
Demonstrate how to effectively advocate for community health issues.  

Grading Scale
To maximize your grades = 1) Follow assignment directions, 2) Submit assignments before the due date/time, 3) Create/edit multiple drafts, and 4) Submit your best work!

A = 200-186 (100-93%)

B- = 165-160 (82-80%)

D+ = 139-134 (69-67%)

A- = 185-180 (92-90%)

C+ = 159-154 (79-77%) 

D = 133-126 (66-63%)

B+ = 179-174 (89-87%)

C = 153-146 (76-73%) 

D- = 125-120 (62-60%)

B = 173-166 (86-83%)

C- = 145-140 (72-70%) 

F = 119-0 (59-0%)
Grades  
Grades are posted on Canvas.  Be aware of your points and grade in this course throughout the semester.  Do not ask me what you can do to improve your grade in the latter part of the semester.  All students will have the same opportunity to be successful.  I will not make exceptions for individuals to improve grades.  No extra credit is available.  Check Canvas and your Ball State email daily for updates and announcements.  

Course Requirements
In Class Tests 

Test #1 = 38 points


 

Test #2 = 37 points

 

Typed Assignments Submitted on Canvas  

Management Assignment = 10 points 

Culture and Health Assignment = 10 points 

Check-In Assignments (2 @ 10 points each) = 20 points 

Grant Proposal Draft = 10 points 
Grant Proposal = 30 points 

Resume Assignment = 10 points 

Final Exam/Assessment (submitted on-line) = 10 points 



Assignments Completed in Class:  

Meet with Dr. Brey = 10 points (required in class meeting) 

Planetarium Discussion/Reflection = 5 points (required in person meeting immediately after the presentation) 

In-Class Oral Presentation of Grant Proposal (presented to entire class) = 5 points (required in class presentation) 

In Class Oral Presentation of Grant Proposal (presented individually to Dr. Brey = 5 points (required in class presentation) 
Grand Total = 200 points 

In Class Tests
Bring a pen/pencil with you to each test.  Tests address class discussion and assigned text chapters, whether or not discussed in class.  Students arriving late to class on a scheduled test day will be required to take a make-up test.  
Make-Up Tests
To receive credit for tests, students are required to take the tests in class as scheduled on the course syllabus.  Make-up tests are given only in extreme circumstances (serious illness, death in the family) with documentation provided by the student and my approval before the test.  Failure to contact me before the test and provide documentation for an extreme circumstance for missing a test will result in a zero grade.  Make-up tests may consist entirely of essay and short answer questions. Each student is allowed one make-up test.  All other missed tests, regardless of the reason, will receive a zero grade.  

Ball State University/Course Policies 

Academic Integrity/Plagiarism Policy and Artificial Intelligence Policy 

Students are expected to demonstrate Academic Integrity in all class activities, assignments, tests, projects, discussion boards, and oral/written/digital communication.  Students may not reproduce, distribute, or publicly post course materials without faculty permission. 
Using generative AI tools to complete your assignments is a violation of Ball State’s Academic Ethics policy unless the AI use is explicitly approved by the faculty member.  In this course, the use of generative AI (e.g., ChatGPT) to complete writing assignments is prohibited and doing so is considered plagiarism.  

Ball State’s Academic Integrity Policy and Reporting Process here.  
Attendance
Regular attendance is necessary to achieve course objectives.  Each student is responsible for signing the paper attendance sheet each class period.  Ball State faculty are required to report student attendance to the Office of Financial Aid and Scholarships.  If you miss a class, arrive late to class, or leave class early, ask a classmate for the course notes, handouts, announcements, and an overview of class activities.  It is your responsibility to find a classmate willing to share their notes with you.        

Assignment Submission Policy
· Follow the Assignment Guidelines and submit assignments before the due date. 
· All assignments must be submitted as Word documents with extensions of .doc or .docx.  Assignments submitted using other programs will receive a zero grade.  

· To avoid a zero grade, review each submitted assignment to ensure you submitted a correct and complete assignment.  
· Contact the Ball State Help Desk or Canvas Support if you need assistance with technology issues.  

· Use 12-point font, double space type, and one-inch margins on all sides.

· Assignments, unless otherwise indicated, must be submitted through Canvas using the assignment link in the module. 

· You are responsible for reviewing your graded assignments.  After posting a grade, you have three days to appeal the grade with me.  After three days, a grade will not be changed. 

Late Assignment Policy
· Unless otherwise indicated, all assignments are due by 11:59 pm Eastern Time on the due date indicated.  

· Late assignments, regardless of the reason - illness, technology (computer, internet, or Canvas) issues, lack of access to a textbook, personal/family problems, etc. are accepted with a penalty.  

· Assignments submitted after the indicated due date will be subject to a loss of 10% of the available points for each day late.  Assignments submitted more than 3 days (72 hours) late will not be accepted and will receive a zero grade. 

· 10% penalty = less than 24 hours but at least 1 minute late, 20% penalty = less than 48 hours, but more than 24 hours late, 30% penalty = less than 72 hours late but more than 48 hours late. The Professional Development Logs assignment is an exception to this policy; late assignments (regardless of reason) will receive a zero grade. They must be submitted as paper, handwritten assignments.  
· Canvas will not accept assignments for grading after 5:00 pm Eastern Time on the final day of class.

Communication Policy 
· Check your Canvas courses and Ball State email account at least 2-3 times each day.   

· Use your official BSU email account and include your course and section number in your message.  

· I respond to email sent from your official Ball State email account as soon as I can.  I check email during regular business hours (M – F, 8:00 am – 5:00 pm, excluding holidays and weekends).  Prompt responses to my email messages are helpful.  
· I make every effort to grade your assignments within 5 business days of the submission due date.
Grades  

Grades are posted on Canvas.  Be aware of your points and grade in this course throughout the semester.  Do not ask me what you can do to improve your grade in the latter part of the semester.  All students will have the same opportunity to be successful.  I will not make exceptions for individuals to improve grades.  No extra credit is available.  

Subject to Change Statement 

This syllabus and schedule are subject to change in the event of extenuating circumstances.  

Ball State Resources  

Basic Needs Hub 
If you are having difficulty affording enough food, do not have a safe and reliable place to sleep, and/or experiencing an emergency or crisis, contact the Basic Needs Hub to talk with a staff member, receive assistance, or learn more.  
Career Center  

The Ball State Career Center can give you the tools and resources to reach your career goals.  
Counseling Center 
The Ball State Counseling Center provides a variety of services to support your mental and emotional health.  
University Statement and Disability Services  
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve.  We promote a culture of respect and civil discourse.  If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible.  Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided.  Contact Disability Services at 765-285-5293 or dsd@bsu.edu.                                                

Freedom of Expression 

In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.
Learning Center  
Testing accommodations for students with disabilities are available for students who have received the appropriate documentation from Disability Services.  Tests may be administered in the Learning Center.  The Learning Center offers free Tutoring and Academic Coaching for many courses at Ball State.  For more information, call 765-285-3780.  

Technology Resources 
Become familiar with Canvas, your textbook, and Word before the semester begins and seek help if needed.  Ball State provides resources to help you.  A lack of Canvas/Word knowledge or the inability to access your textbook are not acceptable excuses for late or incomplete work. 
For all technical difficulties (including Canvas, Word, or general technology issues), contact the Ball State Help Desk:
· Phone = 765-285-1517

· Email = helpdesk@bsu.edu
· https://bsu.service-now.com/helpdesk
· The Ball State Technology Store provides free/reduced cost software.  Check it out here
Writing Center
All writers improve with practice and feedback, so use the Ball State Writing Center (Robert Bell 295) to get feedback on your writing.  Click here to schedule an appointment.  Questions?  Contact us at 765-285-8370 or writing@bsu.edu.  

Health Education Specialist Project Analysis (HESPA) II (2020) Responsibilities/Competencies, NCHEC 
Area I:  Assessment of Needs and Capacity

· Competency 1.2, Obtain primary data, secondary data, and other evidence-informed sources.  
· Competency 1.3, Analyze the data to determine the health of the priority population(s) and the factors that influence health.

· Competency 1.4, Synthesize assessment findings to inform the planning process. 

Area II:  Planning 

· Competency 2.1, Engage priority populations, partners, and stakeholders for participation in the planning process.

· Competency 2.2, Define desired outcomes.

Area V:  Advocacy

· Competency 5.1, Identify a current or emerging health issue requiring policy, systems, or environmental change.

· Competency 5.2, Engage coalitions and stakeholders in addressing the health issue and planning advocacy efforts. 

Area VI:  Communication:  

· Competency 6.5, Deliver the message(s) effectively using the identified media and strategies.
Area VII:  Leadership and Management

· Competency 7.1, Coordinate relationships with partners and stakeholders (e.g., individuals, teams, coalitions, and committees).  

Area VIII:  Ethics and Professionalism 

· Competency 8.1, Practice in accordance with established ethical principles.  
Council on Education for Public Health (CEPH) Baccalaureate-level Public Health Domains (2018)

4.  
Role and Importance of Data in Public Health:  Address the basic concepts, methods, and tools of public 
health data collection, use, and analysis and why evidence-based approaches are an essential part of public 
health practice.  

5. 
Identifying and Addressing Population Health Challenges:  Address the concepts of population health, and 
the basic processes, approaches, and interventions that identify and address the major health-related needs 
and concerns of populations. 

6.  
Human Health:  Address the underlying science of human health and disease including opportunities for 
promoting and protecting health across the life course.

7. 
Determinants of Health:  Address the socio-economic, behavioral, biological, environmental, and other 
factors that impact human health and contribute to health disparities.  

8.  
Project Implementation:  Address the fundamental concepts and features of project implementation, 
including planning, assessment, and evaluation.

11.  
Health Communications:  Address the basic concepts of public health-specific communication, including 
technical and professional writing and the use of mass media and electronic technology.  
Tentative Course Outline, Spring 2026       

HSC 388 – Organization and Administration of Public Health  
1  
January 6 

A Warm Welcome to HSC 388! Overview of Course Plan/Policies  


January 8 

Overview of Public Health Administration 
2 
January 13 

Overview of Management Assignment   
January 15 

Introduction to Grant Proposal Writing – Meet with Dr. Brey #1



Review Grant Proposal Assignment Guidelines 
3 
January 20 
 
Leadership for Public Health – Meet with Dr. Brey #2 




Management Assignment Due – Must be uploaded on Canvas as a Word document 

before Wednesday, January 21, 2026 at 11:59 p.m. Eastern Time  

January 22 

Leadership for Public Health, Continued 

Promoting Public Health in a Multicultural Society 

4 
January 27
   
Planning in Public Health   
Introduction to Grant Proposal Writing, Continued 





Culture and Health Assignment Due – Must be uploaded on Canvas as a Word 

document before Wednesday, January 28 2026 at 11:59 p.m. Eastern Time 

January 29 
              Grant Proposal Objectives/Evaluation - Meet with Dr. Brey #3
5
February 3
 
Organization of the Public Health System – Meet with Dr. Brey #4



              Check-In #1 Assignment Due – Must be uploaded on Canvas as a Word document 




              before Wednesday, February 4, 2026 at 11:59 p.m. Eastern Time

February 5

No Class Meeting – Grant Proposal Work Day – Office Hours in Classroom 


6
February 10
              Working in Groups – Public Health Committees, Commissions, Coalitions 



              Grant Proposal Draft Due – Must be uploaded on Canvas as a Word document 




              before Wednesday, February 11, 2026 at 11:59 p.m. Eastern Time

February 12
              Guest Speaker:  Mr. Kevin Brooks, Science Librarian, Ball State University




              Topic:  Information Literacy, Grant Proposal Funding Resources, and Health Data Sources

(Confirmed) 
7
February 17
              Grant Proposal Problem Statement – Meet with Dr. Brey #5  

February 19 
              Conflict Management in Organizations/Creating Productive Teams               
8
February 24 
             Guest Speaker, Ms. Madelyn Williams, Senior Assistant Director for Career Development, 




             Ball State Career Center, Topic:  Leadership at Work (NACE) and Career Fair 




             Preparation (Confirmed) 


February 26  
             In-Class Test 1 - Bring a pen/pencil
Spring Break – March 2 – 6, 2026 
9
March 10
 
Public Health Finance and Grant Proposal Budgeting – Meet with Dr. Brey #6 
Resume Due – Must be uploaded on Canvas as a Word document before Wednesday, 
March 11, 2026 at 11:59 p.m. Eastern Time 
March 12

Meet at the Charles W. Brown Planetarium, “The Solar System”, Planetarium 

Discussion/Reflection (In Person) following the presentation. (Confirmed) 

10
March 17
  
Grant Proposal Methodology, Abstract, Appendix, Cover Letters – Meet with Dr. Brey #7 
 



Check-In #2 Assignment Due – Must be uploaded on Canvas as a Word document 

before Wednesday, March 18, 2026 at 11:59 p.m. Eastern Time 

March 19 

Organizational Culture/Working with Volunteers – Meet with Dr. Brey #8
 11
March 24
  
Organizing Public Health Human Resources, Recruiting and Retaining Talented Staff 

Members

March 26 
 
Performance Management in Public Health – Meet with Dr. Brey #9
12
March 31  

No Class Meeting – Grant Proposal Work Day – Office Hours in Classroom





Grant Proposal Due – Must be uploaded on Canvas as a Word document before 

Wednesday, April 1, 2026 at 11:59 pm Eastern Time 

April 2


No Class Meeting – Grant Proposal Presentation Work Day – Office Hours in Classroom
13
April 7

              
Grant Proposal Oral Presentations (presented individually to Dr. Brey) 

April 9


Grant Proposal Oral Presentations (presented individually to Dr. Brey)   

14 
April 14


Grant Proposal Oral Presentations (presented to the entire class) 
 
April 16


Guest Speaker:  Mr. Jon Mock, Financial Wellness Advisor, Student Financial Services, 

Ball State University, Topic:  Transitioning from Student to Public Health Professional; 

Tips for YOUR Financial Wellness (Confirmed) 
15
April 21 

CHES Responsibility #7, Leadership and Management 
April 23 

In-Class Test 2 - Bring a pen/pencil 
Final Exam/Assessment = Must be submitted on Canvas as a Word Document before Wednesday, April 29, 2026, at 12:00 noon Eastern Time 
