[image: ]
HONR 490—1: The Business of the University and Being a Successful in It
Course Description: This course examines the role of a faculty member and what it takes to be a successful teacher, researcher, and leader. In preparation for graduate school and life in the academy, this course asks the student to investigate and reflect on the variety of roles and responsibilities a faculty member and university administrator may take in the course of a career. In so doing, the student will also explore the “business” of the university that is necessary to ensure student and faculty success. This is an independent study that is student-centered, interactive, and discussion heavy. Discussion will be based on interviews, campus experiences, professional development, and corresponding reflections.
Instructor Info:
Dr. Jacquelyn J. Buckrop (she/her)
AD 106
765-285-1333

Student Contact: At a time convenient for both of us, you and I will formally meet every other week to discuss course content and assignments.  In addition, you are welcome to Student Drop-In & Appointment Hours.  My primary responsibility is such that I am usually on campus from 8:00 a.m.-5:00 p.m. M-F. You are is welcome to drop by my office unannounced or set an in-person appointment with me. Zoom meetings and reasonable “after-hours” meetings are also welcome.

Prerequisites: None—though being aware of one’s assumptions about how a university works is helpful.

Skills and/or Talents Needed:
· Ability to navigate Canvas
· Word-processing and proofing
· Tolerance for Ambiguity—we have a plan, but we will adjust as we need. We will explore questions and create new ones; we may not find answers.

Course Objectives:
· Select, analyze, and discuss readings/content relevant to a study of current practices and climates in Higher Education.
· Synthesize information from multiple resources.
· Communicate (orally and in writing) at a level acceptable for college students, especially articulating thoughts through discussions and reflections.
· Generate knowledge both independently and collaboratively.
· Clarify your own values by studying what it means to be a faculty member.
· Choose the experiences that will foster your self-fulfillment by selecting self-involving topics and by self-selection of elements of interest in course material, including cross-disciplinary and multi-disciplinary connections.
· Accomplish and/or complete the above in an ethical manner.

Course Policies:
Ball State is committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse.
If at any time you believe this course is not valuing your experience, please reach out to the instructor, Associate Dean Kristin Barry, or Dean James Buss.
Attendance Policy: This independent study does include routine meetings with the instructor. You are expected to notify her if you are unable to attend due to illness, employment, course, or other conflict. Attendance is not a part of your grade unless absences impede debriefing sessions. I will notify you should that become cause for concern.

If you need course adaptations or accommodations because of a disability, please contact me as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
Title IX: Ball State University is committed to providing a safe and inclusive learning environment for all students. If you or someone you know has experienced sexual harassment—including sexual assault, dating violence, domestic violence, or stalking, please know that you are not alone. The University offers support services and resources. For more information or to report an incident, please visit the Title IX site or contact the Title IX Coordinator at 765-285-1545 or at titleix@bsu.edu.

As your instructor, I am a mandatory reporter under the Title IX policy and required to report any information I receive about possible sexual harassment. This includes information shared in class discussions, assignments, or private conversations.   
FERPA as it pertains to student work: Student work is considered part of student record and is subject to FERPA guidelines and compliance measures. Grades are private and available only on Canvas.  Communication with the instructor of a confidential nature is to be conducted via your BSU email.
Academic Dishonesty: Honesty in regard to effort, sources, ideas, etc. on every assignment is expected.  Dishonesty on any assignment will not be tolerated; this is a serious academic offense that cheats us both.  It also compromises the integrity of the Honors College and the university. 
Plagiarism is defined as taking material (ideas as well as words) from the work of others without properly acknowledging the authors and/or submitting work from one class to complete the assignment in another class without prior consent from all instructors involved. Plagiarism of portions of an assignment will result in the automatic failure of the assignment.  Plagiarism of the entire assignment will be reported to the university per the Student Academic Ethics Policy.  Use of generative artificial intelligence is permitted as a starting point, but all use should be appropriately cited. I will offer my thoughts and restrictions on the use of AI and using your own materials from other courses when we meet.
Withdrawal: If at any time, for any reason, you are considering withdrawing from this course or all courses, please consult with your advisor. Further information can be found here. .
Instructor Responsibilities: My responsibilities include knowledge of and enthusiasm for the subject, preparation for class, and reasonable availability for consultation.  Please meet with me as you perceive a need. If you do not understand something or have a problem, please talk to me before it gets out of hand.  I will be better able to help you then.
Course & Instructor Evaluation: Because you are a class of one, you will NOT have an opportunity to participate in formal assessment of this course and my teaching performance at the end of the term through the university’s online evaluation process.  You ARE welcome to offer your thoughts directly to me, Associate Dean Kristin Barry, Dean James Buss, or Provost Anand Marri.
Course Readings:
How to Build a Syllabus; How Your Syllabus Can Encourage Students to Ask Questions; Seven Ways to Make Your Syllabus Relevant. All Readings may be found under “Recommended Readings for Syllabus Construction.”

Assignments:
Minimum of Six (6) Interviews
Interview Questions –Required Preparation
Interview Reflections
Governance Meetings & Reflection(s) including
	1 Board of Trustees
	1 University Senate
	1 Faculty Council
Leadership Meetings IF Possible
	1 ALG meeting
Academic Impressions Faculty/Leadership Development
	2 Webinars or activities of student’s choice (one mini-course may be substituted)

Tentative Schedule—subject to revision depending on JE’s schedule, JB’s schedule, Interviewee’s schedule, and Governance meetings.
	Week of
	Topic
	Assignment
	Notes

	Jan 5
	
	Settle in with other classes. Schedule first meeting with Dr. B. for next week; Read Interview Assignment and skim Course Readings on Syllabus construction.
	See Interview Assignment info. See Syllabus construction info (quick read—in-dept reading will come later.) But you may find an interview question or two in these readings.

	Jan 12
	Dec. BoT meeting debrief & Interview Preparation
	Begin Scheduling interviews. Meet with Dr. B.
	See interview Assignment info

	Jan 19
	Interview #1 & Possible Faculty Council meeting
	Interview #1 Reflection 
	See Interview & Reflection Assignments info; See Governance Calendar

	Jan 26
	Interview #2 & Possible Univ. Senate meeting
	Interview #2 Reflection 
	See Interview & Reflection Assignments info; See Governance Calendar 

	Feb 2
	Debrief Interviews and Governance as needed
	Meeting with Dr. B to debrief
	

	Feb 9
	Interview #3
	Interview #3 Reflection 
	See Interview & Reflection Assignments info

	Feb 16
	Interview #4
	Interview #4 Reflection 
	See Interview & Reflection Assignments info

	Feb 23
	Possible Univ. Senate meeting
	Meeting with Dr. B to debrief Governance meeting Reflection(s)
	

	March 2
	Spring Break Week
	Spring Break Week
	Spring Break Week

	March 9
	Interview #5
	Interview #5 Reflection
	See Interview & Reflection Assignments info

	March 16
	Interview #6; Possible Faculty Council meeting
	Interview #6 Reflection
	See Interview & Reflection Assignments info; See Governance Calendar

	March 23

	Course Readings SLO’s and Syllabi
	Meeting with Dr. B. to debrief interviews and Readings
	Bring some of your other course syllabi to share and critque

	March 30

	Academic Impressions Session/Webinar
	Attend/watch
	If you are choosing one that has been previously recorded, materials should be available for preview.

	April 6

	Academic Impressions Session/Webinar
	Attend/watch
	

	April 13

	
	Meeting with Dr. B to debrief Academic Impressions
	

	April 20

	Flex week/Catch Up
	
	

	April 27
	Wrap Up
	Final Course Reflection Due
	



Interview Participants*
Dr. Stephanie Simon-Dack, Vice Provost for Research and Professor of Psychological Science
Dr. Tarek Mahfouz, Associate Vice Provost for Academic Planning and Operations and Professor of Construction Management
Dr. Rob Sammelson, Department Chair of the Department of Chemistry and Professor of Chemistry 
Andy Morrow, Assistant Dean of Student Outcomes
Brian Meekin, Senior Director of Development for Principal Gifts
Dr. Adam Beach, Dean of the Graduate School and Professor of English
Dr. W. Holmes Finch, George and Frances Ball Distinguished Professor of Educational Psychology

*All of the above have agreed to be interviewed. If schedules do not work out, we can find other interested/interesting participants. Additionally, after you conduct the first few, we will review to see if there are other university areas/divisions/personnel that are of greater interest and we can swap out.

Interview Assignment (6 total)
Jacob’s Responsibilities
1. Draft 5-8 questions for the interview [see note 1]
2. Share questions with Dr. B. for approval
3. Email participant to schedule; Depending on interviewee schedule ask for 45 minutes. [see note 2]
4. Hold interview
5. Email thank you. May include any follow up questions that occur upon reflection.
Notes: 1) Feel free to use the same foundational questions for each interview, with a few to be personalized depending on person’s role. We will discuss this more in our first meeting. If you need help scheduling, let me know. 2) The calendar is strongly suggested, but I realize we may need to make adjusts based on your schedule and theirs. Feel free to extend to later in the term, and/or to hold more than one a week as needed. The goal is 6 interviews.
Interview Reflection Assignment (6 total)
A written reflection to be submitted via email (or Canvas) within one calendar week of the interview. Reflections should be no more than 2 pages and should address a) what was interesting, b) what was useful, and as needed, c) how you might need to adjust your interviews moving forward. Bullet points are permissible, but I need to have enough information to understand question and context of reflection.
Governance Meetings (3 total)—see Governance Calendar
Per your schedule and the university governance calendar, attend one BoT meeting, one Faculty Council meeting, and one University Senate meeting. Please let me know which so that I can plan to be in attendance (preferred, not required).  FC and US meetings are Thursdays at 4:00 in LB 125. There is no formal reflection assignment after the meetings, but we will debrief at our regularly scheduled meeting. [Note: May substitute an Academic Leadership Group Meeting for a Governance meeting if schedule permits. ALG meets the first Wed. of every month from 8:30-9:30.]
Academic Impressions Reflection Assignment (2 total)
A written reflection describing which course/webinar/event you experienced, why chosen, and what was gleaned. Should be no more than 2-2.5 pages. Feel free to comment on the presenter’s skills as well as content, if you feel relevant. Note: Feel free to move these to any part of the schedule which works for you. Feel free to ask for suggested topics. Additionally, 1) you may submit one reflection if you choose related Academic Impressions topics; 2) You may substitute another campus interview for one Academic Impressions assignment.
Course Reflection Assignment (1 total)
Put it all together. An honest reflection on what you learned about a) higher education, b) being a faculty member, 3) being a leader, and 4) how this might influence your graduate school, post doc, and/or first higher ed job experience. Feel free to include reflections on discussions with me (and any others). I anticipate you will have a lot to say throughout the course, so feel free to keep this no more than 4 pages. Bullet points, incomplete thoughts, questions, PowerPoints, charts/graphs welcome. 
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