PLAN 401: FIELD STUDIO
Course Description

This course is a field studio that is aimed at providing students with skills for the analysis
and application of planning skills in a real-world setting, involving an actual community or
outside client. It is thus an application course that culminates your studies in the
undergraduate urban planning program. It will develop your skills in planning practice by
combining prior knowledge in economic development, land use, urban design, data
collection and analysis, public engagement, identification of priority community issues,
and the development of an actionable plan for a community. This semester, we will be
preparing a downtown plan for the Town of Hanover, Indiana.

Course Objectives
The following are the goals for the course:

¢ Students will gain knowledge on how to integrate the skills they acquired in
previous classes on land use, economy, the environment, infrastructure,
design, and policy into the development of a plan to guide a community’s
development.

e Atthe end of the course students will be able to understand the processes and
procedures as well as the data requirements that are needed in the
development of a comprehensive plan.

e Students will develop skills in teamwork by working with their fellow students,
public and elected officials, and the general public in the preparation of a
community plan.

e Students will gain knowledge in how to gather and synthesize relevant data from
various sources, including surveys, focus groups, and public meetings, into
information that is used in planning.

e Students will acquire skills in how to conduct public meetings and present their
ideas professionally at such meetings.

e Students will learn skills to be able to prepare an accessible professional
document and plan for a community.

Immersive Learning (HIPs) Student Learning Outcomes:
e Students will create a constructive collaborative climate.
e Students will apply previous knowledge or skills to demonstrate comprehension
and performance in novel situations.

Evaluation Rubric
You are expected to:
e Attend and actively participate in scheduled classes and events. Multiple
unexcused absences will result in a failing grade.
e Contribute to the effectiveness of your team in the preparation of the
comprehensive plan.
e Complete and submit all assigned tasks on time.



Grades will be distributed as follows:

e C(lass attendance and participation =25%
e Background research and data retrieval =20%
e Public presentations =15%
e Preliminary plan =25%
e Finalplan =15%
Grade Scale

e A=>091

e B=81-90

e C=71-80

e D=61-70

e F=<60

Review Materials
The following documents should be read in preparation for developing the Town of
Swayzee comprehensive plan:

e [C36-7-4 Local Planning and Zoning.pdf Download IC36-7-4 Local Planning and

Zoning.pdf

e PAS-Report-590_author.pdf

e General Plan Evaluation Criteria An Approach to Making Better Plans.pdf

e PAS-Report-595-Planner's Guide to Meeting Facilitation-1.pdf

Project Description
The Town of Hanover with the assistance of the Department of Urban Planning at Ball State
University wishes to develop a downtown as a gathering space and to foster a sense of
community for the town's residents. The downtown will serve as a vital economic, social,
and cultural hub foster social interaction, and enhance the appeal a vibrancy of the
community. The process will entail three phases. The first phase will involve an analysis of
existing conditions in the town to include land use, housing, economy, infrastructure,
parks and recreation, and transportation, among others. In this phase of the process, we
will:
1. review existing documents about the town (county plans, the town's
comprehensive plan, zoning ordinances, and finances, among others),
2. conduct a field assessment of the town (using ESRI field maps) and a visual
survey and document our findings,
perform census data analysis,
4. hold public forums and a charrette to obtain citizen input on the plan and to
identify a vision for the town’s development, and
5. deploy a community-wide survey to obtain input from as many residents as
possible.

w

Findings from these analyses will help us identify the priority issues that need attention to
help move the town forward in achieving its vision.


https://bsu.instructure.com/courses/171055/files/21071101?wrap=1
https://bsu.instructure.com/courses/171055/files/21071101/download?download_frd=1
https://bsu.instructure.com/courses/171055/files/21071101/download?download_frd=1
https://bsu.instructure.com/courses/171055/files/21071119?wrap=1
https://bsu.instructure.com/courses/171055/files/21071098?wrap=1
https://bsu.instructure.com/courses/171055/files/21071099?wrap=1

In the second phase of the process, we will develop a draft downtown plan utilizing our
findings from the first phase. This plan will outline the key issues, determine action steps
needed for their implementation, identify funding sources, and a timeframe for
implementation. The draft plan will be presented at a public forum to obtain citizen input
and suggestions.

The third phase will refine the draft plan based on input from the public forum and
stakeholders and then presented to the town sometime in December.

Memorandum of Understanding

This document sets forth a Memorandum of Understanding between the Town of Hanover,
Indiana and the Department of Urban Planning at Ball State University. The Town of
Hanover is seeking professional assistance from the Department of Urban Planning at Ball
State University to prepare a Downtown Plan to guide the town’s development and
investment priorities. We fully understand that both sides have a responsibility in ensuring
the successful completion of the project.

Purpose and Scope of Project
The Department of Urban Planning has agreed to deliver to the Town of Hanover a
completed Downtown Plan by the end of December 2025. The following steps will be used
in preparing the Comprehensive Plan:
¢ Analyze the existing conditions in the town to include land use, housing,
economy, infrastructure, parks and recreation, and transportation, among
others.
¢ Review and document findings on the history of the town’s development as
appropriate and available including the town’s finances and budgets, previous
plans for development at the county and local level.
e Conduct afield and visual assessment and documentation of the town’s
physical assets and challenges to development.
¢ Conduct a Census data analysis to identify the socioeconomic conditions of the
town and the drivers of the town’s economy.
¢ Engage town residents to obtain their input in the development of the plan and
to help identify a shared vision for the town’s development,
e |dentify feasible economic incentive programs to boost retail and commercial
businesses.

Deliverables:
At the end of the above steps, the Department of Urban Planning will provide the following
deliverables to the Town of Hanover:
¢ Acompleted Downtown Plan that details the strategies that the town needs to
implement to advance the town to achieve its vision.
¢ Detailed action steps for implementation of the plan including funding sources,
partnerships that need to be formed, and a timeframe for implementation.



e Assist the town in the development of a land use and zoning and building code
to effect implementation of the plan after its adoption.

Responsibilities of the Town of Hanover
The Town of Hanover will commit to the following responsibilities in the development of the
plan:
¢ Form a Steering Committee of key community stakeholders that will help guide
the process by working closely with the Department of Urban Planning at Ball
State University to develop the plan.
e Assistin organizing town residents in the community engagement phase of the
plan, including surveys, and public forums.
¢ Help canvassresidents and seek resident participation in the survey and in
responding to requests for residents’ input in the plan.
¢ Reserve atits cost, a community space for holding the public forums.
e Once completed the Town Board will adopt the plan and see to its
implementation.
¢ Respond in atimely manner to requests from the Department of Urban Planning
for information and assistance that is needed in preparing the plan.

Comprehensive Planning Lattice

Plusurbia, a consulting firm based in Miami has been developing a comprehensive
planning model to assist municipalities with their planning needs. The modelis still in its
infancy but can be found at the following

link: https://lattice.comprehensiveplanning.org/Links to an external site. We will use the
model to prepare a comprehensive plan in order to learn about the technicalities of such a
document.

Course Schedule
August 18, 20, and 22: Project Brief and Discussion of Indiana Planning Law
We will first discuss the Indiana planning law on comprehensive plans to help us better
understand the requirements of the law. We will also discuss studio culture and
expectations. Other relevant readings on comprehensive and downtown planning have
also been assigned.
Readings:

e |C36-7-4 Local Planning and Zoning-1.pdf

e PAS-Report-578_Comprehensive Planning.pdf

e General Plan Evaluation Criteria: An Approach to Making Better Plans.pdf

e PAS-Report-595-Planner's Guide to Meeting Facilitation-1.pdf

August 25, 27, and 29: Meeting with the Steering Committee and Town Board.

We will meet with the Steering Committee to explain the process and timelines for
accomplishing the goals of the project. This will also offer us an opportunity to interact with
them and to obtain their suggestions and feedback.


https://lattice.comprehensiveplanning.org/
https://bsu.instructure.com/courses/159371/files/17395332?wrap=1
https://bsu.instructure.com/courses/159371/files/17395440?wrap=1
https://bsu.instructure.com/courses/159371/files/17395618?wrap=1

September 1: Labor Day, No Classes

September 3 and 5: Field Assessment
We will go to Hanover to conduct a field assessment of the town in order to document the
community's assets and liabilities using ESRI field maps.

September 8, 10 and 12: Public Forum

We will hold a public forum to enable residents to express their vision for the Town of
Hanover and its downtown. This will take place in the evening upon working out the best
time and location of the meeting with the Town Board and the Steering Committee.

September 15 to 29: Secondary Data Retrieval and Analysis

Retrieval and analysis of secondary data from Census Bureau, ESRI Business Analyst,
historical reports, previous plans and budgets for the town and other secondary data
sources.

September 22 to 29: Survey of Residents and Stakeholders

As part of the planning process, we will seek the views of the public, businesses,
stakeholders, public officials, and the public about their goals and aspirations for the
development of the Town of Hanover and its downtown. We will design a survey in
Qualtrics and use it to seek residents' views and input in the development of the town.

October 6 and 7: Fall Break, No Classes

October 1 to 17: Identification of Priority Development Issues

Based on the data analyses from both the primary and secondary data sources we will
identify the primary issues and concerns, both strengths and challenges that impact
Hanover's development. We will also identify the priority development issues and consider
design proposals for the downtown’s development.

October 21 and 23: Field Trip Week, No Classes

October 20 to 24: Public Forum and Presentation of Findings of Analysis
We will present our findings on the state of the municipality at a public forum to obtain
feedback from residents and to outline a vision for the development of the downtown.

October 20 to November 14: Draft Downtown Plan
Based on findings from analysis of primary and secondary data, we will begin to draft the
plan and design schematics for the downtown.

November 17, 19, and 21: Presentation of Draft Plan at Third Public Forum

We will present a draft of the downtown plan at a public forum to Town of Hanover
residents and stakeholders to obtain feedback. This input will be used to inform our
revision of the plan.



November 24 to December 8: Revise and Finalize Downtown Plan
We will use comments and suggestions obtained from the public forum to revise and
finalize the downtown plan.

December 12: Final Plan Delivered to Town of Hanover.



