PMGT 275: MARKETING & LEASING PROPERTIES SYLLABUS
FALL 2026

Instructor: Jamie Allen, Assistant Professor of Property Management in the Department of Applied Business Studies in the Miller College of Business

Course Description: Attracting and retaining qualified residents and tenants is the foundation of managing investment properties.  This course, through hands-on activities and investigations, provides the appropriate skills for successfully marketing and leasing residential and commercial properties.   

Course Objectives:  Introduction to materials in preparation for CALP Exam, understand the 5 P’s of Marketing (People, Product, Price, Promotion and Place), evaluate Fair Housing laws throughout the marketing process, analyze a property’s competitive market and target market, evaluate promotional activities in conjunction with the overall Marketing Plan, describe the role of the Leasing Consultant in the marketing of properties, evaluate appropriate techniques for qualifying a prospective resident, evaluate appropriate Telephone Techniques and Techniques for Showing the Property, evaluate effective presentation techniques to close a sale, use appropriate techniques to shop the competition, identify contemporary issues in marketing and leasing properties including virtual/self-guided tours, online applications, screening, e-sign), evaluating metrics and KPI’s and integration of PropTech, automation, and centralization to improve guest card response times, lead quality and NOI Impact, understand marketing and leasing for commercial properties to include the Business Plan, Marketing Plan, Tenant Mix and Marketing Budget, create a marketing plan utilizing the tools used in class.

Recommended Textbook (Not Required):  Managing and Leasing Commercial Properties (3rd Edition), written by Alan A. Alexander and Richard F. Muhlebach, CPM (2024) for the Institute of Real Estate Management (“IREM”)

Course Schedule:
Week 1:  08/24 – 08/28
Welcome & Residential Leasing:  The Marketing Plan
Week 2:  08/31 – 09/04
Final Project Discussion & The Competition
Week 3:  09/07 – 09/11 
Target Renter Profiles
Week 4:  09/14 – 09/18
Goals & KPIs
Week 5:  09/21 – 09/25
Advertising Strategy
Week 6:  09/28 – 10/02
Brand & Creative Direction
Week 7:  10/05 – 10/09
Site Visit
Week 8:  10/12 – 10/16
The 5 P's
Week 9:  10/19 – 10/23
Leasing Experience & Conversion
Week 10:  10/26 – 10/30
Retention & Renewal Strategy
Week 11:  11/02 – 11/06
Budget
Week 12:  11/09 – 11/13
Measurement & Review Cadence
Week 13:  11/16 – 11/20 
Commercial Leasing:  The Business Plan

Week 14:  11/23 – 11/27
Commercial Leasing:  The Business Plan Cont'd.
Week 15:  11/30 – 12/04
Final Project Presentations

Week 16:  12/07 – 12/22
Final Exam Week

No Final Exam

Course Statements and Policies
Attendance Policy
· Attendance in each class is a requirement of this course.  
· 2 unexcused absences will be permitted for the semester.  After 2 absences, 10 points will be deducted for each absence.
· Any excused absences must be made in advance of the absence and in accordance with the University’s policies found at https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/attendance-policies#accordion_medicalissuesandillness.  An educational opportunity for another class or organization (for example, attendance at a conference) will be an excused absence if approved by the Professor in advance.

University Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. 

Disability Statement
If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
