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ENT 241 – THE ENTREPRENEURIAL EXPERIENCE
SUMMER 2026
 
 
COURSE NUMBER: ENT 241
 
TITLE: The Entrepreneurial Experience
 
CREDIT HOURS: 3
 
INSTRUCTOR:
	Contact Information: Dr. Rob Mathews; 765-285-9110; rmathews@bsu.edu
	You can call me Dr. Mathews or Dr. Rob
	GA: Abby Miller; Abby.Miller@bsu.edu 
	Office Hours: By appointment (Eastern Standard Time)
 
PREREQUISITES: None 
COURSE DESCRIPTION:
An introductory course focusing on the generation of innovative business ideas, the creation of business ventures, and the role of entrepreneurship within society. Presents the skills and process knowledge needed to create and execute innovative solutions to market opportunities.

COURSE RATIONALE:
This course is an introductory course that examines and develops basic entrepreneurial behaviors, competencies, and skillsets. In addition, 21st century employers expect graduates to have critical thinking skills that allow them to solve unprogrammed problems. 

COURSE OBJECTIVES:
1. To introduce students to the important elements of small business and entrepreneurial         development and its role in our economy
2. To introduce students to key concepts and skills in leading, building, and managing small and emerging firms and innovation projects
3. To drive awareness of and explore entrepreneurial opportunities
4. To explore self- and others-awareness as they relate to entrepreneurial leadership
5. To encourage intention to behave entrepreneurially

TEXT
REQUIRED: 
Clifton, J., & Badal, S. (2018). Born to Build. Gallup Press: New York. 
*NOTE: Purchase a new/ untampered copy that has the free Builder profile-10 (BP-10) assessment code in the back. 

RECOMMENDED:
Basadur, M., Goldsby, M., & Mathews, R. (2022). Design Centered Entrepreneurship, 2nd Edition. Routledge: New York. 
ONLINE RESOURCES:  Use of a BSU network account for email and Canvas are required. Students are responsible for regularly checking Canvas (including course announcements) and maintaining and having access to their BSU email account to receive class updates and information. The course home page has a chronological list of all modules, tests, and assignments. 

COURSE POLICIES:
1. YOUR RESPONSIBILITIES: YOU are responsible for the course syllabus, course schedule, course Canvas site, and all communication (such as emails and Canvas announcements) and assignment due dates listed in Canvas, on the course schedule, and discussed in class. 
2. LATE ASSIGNMENTS: Turn in assignments on time. Give yourself enough time cushion to turn in assignments to take advantage of tech support and account for possible illnesses, life distractions, and busy times. Any assignment turned in up to 7 days late for any reason will receive 50% credit after grading with the exception of assignments due at the end of the semester (they will not have any grace period). Assignments more than 7 days late will NOT be accepted. 
3. ASSIGNMENT DETAILS: Follow assignment directions and use proper templates and tools as directed.
4. PROFESSIONALISM: Communicate effectively, timely, respectfully, and professionally - don’t wait until the end of the semester! Professionalism in emails and in discussion boards is expected. 
5. COMMUNICATION LIMITATIONS: Because of the large size of this class, please limit your emails or Canvas messages to questions about course content, clarification on assignments or course details (after reading the syllabus and Canvas!), long-term illnesses, or input you would like on a business idea you have or a work or school situation. I may not respond to emails regarding test re-sets or late assignments. 
6. EXTRA CREDIT: Please don’t ask for extra credit opportunities. 
7. GRADE ROUNDING: Grade rounding at the end of the semester is NOT a guarantee. 

Attendance, Engagemen,t and Timeliness Policy:
Your regular engagement and timeliness are important to your academic success.  
All assignments are expected to be submitted by a specific time and date.  
Students with Disabilities: 
If you need course adaptations or accommodations because of a disability, please contact me as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu. 

University Statement:
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. 
Communication:
Questions of a personal nature, such as questions about your grade or anything personal intended for the instructor, please use your BSU email.  The instructor will typically respond to messages within 24-48 hours of receiving them.

Academic Integrity: 
Students are expected to adhere to University guidelines as presented in the Code of Student Rights and Responsibilities as outlined in the student handbook. Copying and pasting AI prompt results is considered plagiarism and may result in failing the course. You may choose to use AI to get ideas and a head start, but it is NOT a substitute for you personally engaging with the material and coming to your own conclusions. 

Technical Information & Assistance: 
Become familiar with the class interface (Canvas) before the semester begins and seek help if necessary.  BSU provides resources to help you. Keep in mind the instructor is NOT tech support. If you have technical questions, you can contact Ball State's Help Desk. In addition, the Help Desk staff has put together many how-to video clips in its Tech Clips section that can guide you through many of the most common questions.  The helpdesk can be contacted at: 1-765-285-1517 or email at helpdesk@bsu.edu.

METHODS OF INSTRUCTION:
Lecture, guest speakers, case studies, student interaction via discussion boards, self-and others-awareness assessment and training, videos, and experiential exercises to demonstrate learning, and creativity and problem-solving exercises, among others.

METHODS OF EVALUATING STUDENT LEARNING;
Tests, quizzes, in-class and out-of-class experiential exercises, discussion posts, experiential project, and personal application via reflection and assessment.

Plagiarism and Cheating: Please note the instructor reserves the right to use software packages such as Turn It In or Safe Assign, among others, to detect plagiarism. Plagiarism or any other form of cheating can result in a failing grade in the course.
INTENDED LEARNING OUTCOMES:
Students will be able to: 
1. Apply basic problem-solving approaches to entrepreneurial opportunities. 
2. Identify various entrepreneurial decision-making situations in functional areas.
3. Understand who they are as entrepreneurial leaders.
4. Apply basic entrepreneurial team-building principles to ventures and projects.

COURSE ASSESSMENT & GRADING:
*See next page








	 ITEM
	Points  Each
	Total Points 
 (% of Total)

	1. Syllabus Quiz
	20
	20 (2%)

	2. Self-Introduction Post/ Discussion
	20
	20 (2%)

	3. Born to Build Book Key Insights Assignments (7)
	Varies
	210 (21%)

	4. Course Content Key Insights Assignments (6)
	Varies
	155 (16%)

	5. Entrepreneurial Leadership Instrument (ELI) Assignment/ Discussion
	100
	100 (10%)

	6. Builder Profile-10 (BP-10) Assignment/ Discussion
	100
	100 (10%)

	7. New Venture Ideation Assignment
	150
	150 (15%)

	8. Interests, Skills, Passion, and Mission Exercise
	100
	115 (12%)

	9. Course Portfolio Assignment
	80
	80 (8%)

	10. Course Self-Reflection, Self-Assessment, & Course Feedback
	50
	50 (5%)

	11. Professionalism
	*
	*See notes in syllabus

	 
	TOTAL:
	1,000 (100%)



*See Canvas for assignment details
GRADING SCALE:
A: 95%
A-: 90 
B+: 87 
B:  84 
B-: 80 
C+: 77 
C: 74 
C-: 70 
D+: 67 
D: 64 
D-: 60 
F: Below 60%
 
GRADING POLICIES & ASSIGNMENTS:
READ VERY CAREFULLY & ASK QUESTIONS AS NEEDED – YOU ARE RESPONSIBLE FOR THE FOLLOWING INFORMATION. DUE DATES/ TIMES AND FURTHER DETAILS ARE LISTED IN THE COURSE SCHEDULE AND ON CANVAS ASSIGNMENTS.
PROFESSIONALISM: You must be on time, polite, and demonstrate respect for the instructor & your classmates in online forums. 
Unprofessional behavior can result in a final letter grade reduction. Multiple warnings can lead to multiple letter grade reductions. In addition, please make yourself familiar with the university student covid plan here: Link. 
ADDITIONAL GRADING POLICY/ INFORMATION:
Generally speaking, NO extra credit will be offered in this course. In addition, make-up assignments or quizzes will NOT be offered. Missed tests, quizzes, or assignments will be assigned a zero (0) grade. 
Grades are private and available only in Canvas.  Communication with the instructor of a confidential nature is to be conducted via your BSU email account.
COURSE OUTLINE AND SCHEDULE: See separate course schedule for details and dates. Also see Canvas.


Assurance of Learning
The Miller College of Business is committed to ensuring that every student graduating with a business degree is competent in five areas that are crucial to success in business. These learning goals can be easily remembered with the acronym C-KITE (Communication, Knowledge, Integration, Technology, and Ethics).
Communication: Miller College Graduates will be able to communicate appropriately in a professional context. Specifically, they will be
· Effective oral communicators who can: organize a presentation; use transitions; avoid verbal pauses; maintain audience interest; use eye contact, body language, and use visual aids effectively
· Effective written communicators who can: introduce the main idea; provide closure consistent to the main idea; use content to support the main idea; use transitions and emphases; maintain connections between ideas; use organizational structure effectively (paragraphs, flow); effectively use diction and conventions; and avoid spelling and grammatical errors
Knowledge: Miller College Graduates will demonstrate basic knowledge in
· Operations
· Marketing
· Finance
· Management
· Accounting
· Economics

Integration: Miller College Graduates will be able to integrate business knowledge in decision making. They will be able to
· Identify issues confronting the organization
· Synthesize and analyze available information
· Draw well-reasoned inferences and judgments for courses of action
· Design a plan for implementing the course of action

Technology: Miller College Graduates will be able to obtain, manage and communicate data effectively. They will be able to
· Analyze data for information to support decision-making using technology
· Identify common data security risks and safeguards
· Use common cloud technologies to collaborate on projects effectively

Ethics: Miller College Graduates will be able to recognize ethical dilemmas. They will demonstrate an ability to
· Identify an ethical dilemma in a business situation
· Identify relevant stakeholders
· Assess potential consequences to the stakeholders
· Recognize the importance of making ethical decisions

In this class, you will demonstrate:
· Communication, by generating written reports, interacting through discussion posts and threads, and participating in in-class workshops and exercises.
· Knowledge, by mastering basic entrepreneurship, leadership, management, innovation, and business concepts
· Integration, by identifying issues in case studies, videos, assessments, and in-class scenarios
· Ethics, by watching a business case video and identifying and recommending solutions to a business problem.



