Ball State University
College of Fine Arts School of Music
MUSE 743
Seminar: Music in Collegiate Education
Spring Semester 2026

Instructor:	Ryan Hourigan, Ph. D.
MU 407B
rmhourigan@bsu.edu
Office Hours: by appointment (request via email)

Course Description
This course is a seminar by definition: a group of advanced students studying under a professor with each doing original research and all exchanging results through reports and discussion. As such, it will emphasize discussions focused on improving the knowledge and skills related to all aspects of serving as a music faculty member at an institution of higher education. These include teaching, scholarly productivity & creative endeavor, service, administration, and other professional issues.

Class Schedule and Location
Thursday 5pm to 7:45pm/ MU 405		

Required Materials
Textbook:
Teaching Music in Higher Education, Conway (Oxford University Press, 2020, 2nd Edition) Web Resources
NASM Handbook (most current year)	Posted on course Canvas site (Free download at NASM website: http://nasm.arts-accredit.org/)

Course Objectives
At the completion of MUSE 743 all students will be able to:
· Identify and discuss various higher education philosophies.
· Identify and discuss various roles of the higher education faculty member.
· Identify and discuss various learning theories and how they apply in the collegiate classroom.
· Prepare to teach a college course by writing objectives, selecting a textbook, developing a syllabus, and creating appropriate course assignments.
· Demonstrate effective teaching in their specialty area and identify areas that need improvement.
· Identify and discuss various approaches to assessing student learning.
· Identify and discuss various issues related to classroom environment.
· Identify and discuss issues related to scholarly productivity and creative endeavor in higher education, including performance, research and publication
· Identify and discuss issues related to service in higher education.
· Prepare materials for the collegiate job search process, including vita and cover letters.
· Demonstrate effective interviewing techniques.
· Identify and discuss issues related to attaining tenure at an institution of higher education, including the preparation of materials in support of application for tenure.
· Identify and discuss issues related to accreditation of music programs in higher education.
· Identify and discuss issues related to higher education music curricula.
· Identify and discuss issues related to administering music programs in higher education, including admissions criteria, program evaluation, faculty loads, faculty evaluation, and the governance system.


BALL STATE UNIVERSITY/MUSIC EDUCATION POLICIES

We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. 

In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.

Title IX
Ball State University is committed to providing a safe and inclusive learning environment for all students. If you or someone you know has experienced sexual harassment—including sexual assault, dating violence, domestic violence, or stalking, please know that you are not alone. The University offers support services and resources. For more information or to report an incident, please visit bsu.edu/titleix or contact the Title IX Coordinator at 765-285-1545 or at titleix@bsu.edu   

As your instructor, I am a mandatory reporter under the Title IX policy and required to report any information I receive about possible sexual harassment. This includes information shared in class discussions, assignments, or private conversations.

What happens after I report? The Title IX Coordinator will email the person who experienced sexual harassment (complainant) and invite them to schedule a meeting. If the complainant chooses to meet with the Title IX Coordinator,
· Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on deadlines, course-related adjustments, changes to work or class schedules, and/or referrals to campus offices), review the policy, and discuss options to move forward.
· If a complaint is filed by the complainant or the University, an investigation will begin following University policy.


ADAPTATIONS OR ACCOMMODATIONS

If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

ACADEMIC HONOR POLICY

Students of the university must conduct themselves in accordance with the highest standards of academic honesty and integrity. Academic honesty and integrity must be of utmost importance to any teacher education candidate. Academic misconduct of any kind will not be tolerated. It is the obligation of the instructor to report all instances that are believed to be in violation of the “Student Academic Ethics Policy” as set forth in the Student Code. The Student Code can be found here:
https://www.bsu.edu/about/administrativeoffices/associateprovost/student-services/student-ethics

Generative AI Statement
[It is up to the faculty and/or their academic unit to determine if, when, and how generative AI use is permitted. It is strongly recommended that faculty clearly communicate their expectations about students’ use of AI in their course and/or on specific assignments. Note that many applications (e.g. Grammarly, Microsoft Word, Canva, OneNote, and Evernote) have AI built-in features such as text predictions and AutoComplete as well as organizing and summarizing information. Below are potential statements, based on Perkins et al. (2024) AI Assessment Scale and the GAI Use Scale, that faculty may copy verbatim or modify to fit their needs for the entire course or for specific assignments. Faculty are encouraged to engage in dialogue with their students throughout the course about the ethical use of generative AI. For generative AI and academic integrity resources, see the VPAA’s website; for AI information, tools, resources, and courses, see AI Initiatives at BSU.] 
 
No Generative AI Use
All work conducted and/or submitted in this course should reflect your own ideas and demonstrate your current knowledge, abilities, and skills. Therefore, generative AI should not be used to complete any portion of the assignment(s). Doing so constitutes a violation of Ball State University’s Student Academic Ethics Policy. 

Some Use of Generative AI Permitted Under Some Circumstances or With Explicit Permission 
You may use generative AI applications for some work submitted in this course. You will be informed as to when, where, and how these tools are permitted to be used, along with guidance for attribution. Any use outside of this permission constitutes a violation of Ball State University’s Student Academic Ethics Policy.

Full Use of Generative AI Permitted/Encouraged Within Specified Guidelines 
You are encouraged to use generative AI applications for all work submitted in this course. However, you must cite any AI-generated material that informed your work. Using an AI tool to generate content without proper attribution constitutes a violation of Ball State University’s Student Academic Ethics Policy.] 

STUDENT ACADEMIC ETHICS POLICY

Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably assign evaluations of scholastic and creative performance, Ball State University is committed to maintaining a climate that upholds and values the highest standards of academic integrity. Visit the Vice President for Academic Affairs’ academic integrity website (Students tab) for resources on understanding academic integrity, citing sources properly, and avoiding inadvertent academic dishonesty. The website also includes information on Title IX and the University Grade Appeal Policy. To learn about Ball State University’s academic integrity expectations and students’ rights, please read the University Student Academic Ethics Policy. 

Academic integrity violations include giving or receiving an unfair academic advantage (cheating), presenting someone else’s ideas or work as your own (plagiarism), and falsifying academic records. Unless otherwise indicated, you must work independently by yourself. Check with the instructor if you are unsure whether something constitutes academic dishonesty. Examples of academic integrity violations include, but are not limited to:  

· Using resources not authorized by the faculty member (including devices, AI tools, hidden notes, and open books). 
· Using commercial study websites to find answers to graded assignments (Chegg, Course Hero, StudyPool, OneClass, etc.). 
· Without the instructor’s written permission, giving away, buying, or selling graded assignments, class notes, exams, study guides, or other course materials to other students or to third-party vendors (Course Hero, Chegg, 24HourAnswers, etc.).
· Working with another person on any assignment other than authorized group projects. 
· Sharing or allowing others to access your files, whether done with permission or not. 
· Reusing your own work from another semester, course, or section. 
· Sharing answers with others during exams (passing notes, texting, whispering, gesturing). 
· Discussing exam questions and answers with students who have not taken the exam. 
· Soliciting others to complete work for you.

Academic Honor Policy
Students of the university must conduct themselves in accordance with the highest standards of academic honesty and integrity. Academic honesty and integrity must be of utmost importance to any teacher education candidate. Academic misconduct of any kind will not be tolerated. It is the obligation of the instructor to report all instances that are believed to be in violation of the “Student Academic Ethics Policy” as set forth in the Student Code. The Student Code can be found here:
https://www.bsu.edu/about/administrativeoffices/associateprovost/student-services/student-ethics

Assignment Submission Policy
· Papers not meeting graduate-level standards of form, spelling, and grammatical usage may be returned ungraded. Required revisions will earn up to 90% of the possible points.
· Students must complete and submit ALL assignments to a satisfactory level, regardless of whether or not credit is earned, to be eligible for a passing grade in the course.
· It is standard policy that all assignments be submitted on or before the assigned due date. Late submissions will not be eligible for full credit. Depending on circumstances communicated to the instructor, partial credit may be awarded for assignments that are no more than 5 academic days late (one week). Except for the most unusual circumstances that include the specific permission of the instructor, assignments that are submitted more than 5 academic days late may not be eligible for any credit and may receive a score of zero (0). No assignments, regardless of the circumstances, will be accepted beyond 11:59 pm on the final day of the term. Students failing to submit all work by this time may be disqualified from earning a passing grade in the course.

The Learning Center and The Writing Center
The Learning Center offers free tutoring for many tasks associated with this course (e.g., writing, test-taking, effective textbook reading, and note-taking). Call 765-285-1006 or visit NQ 350 to make an appointment to meet with a tutor. Hours: Monday-Thursday 9am-8pm, Friday 9am-12pm.
The Writing Center offers free writing feedback sessions (online or face-to-face) to all students on essays, reports, reflections, research projects, web content, lesson plans, slideshows, poster presentations, resumes, and other digital or print texts. You can make an appointment by going to www.bsu.edu/writingcenter, stopping by Robert Bell 295, or by calling 765-285-8370.

Attendance
Student attendance at all class meetings is expected. It is the responsibility of the student to provide the instructor with prior notice for all absences. If the absence is a last-minute emergency, please make an effort to reach the instructor by phone. Unexcused absences will result in a reduction of grade.





















COURSE SCHEDULE


	1-08-26
	Overview of Syllabus; Introductions; Explanation of assignments; Assigning of current event discussions; Demographic Cliff discussion
	

	1-15-26
	Current Event Discussion #1; Understanding Undergraduate and Musical Growth and Identity
	Read and be able to discuss Chapter 3, 4, and 5.

Draft Cover Letter and CV due

	1-22-26
	Current Event Discussion #2; Designing the Undergraduate Music Course
	Final draft cover letters and CVs due on canvas.  Bring a hard copy to class.

Read and be able to discuss Chapters 1, 2, and 6



	1-29-26
	NASM- Understanding Accreditation and the School of Music

Current Event Discussion #3

	Read the five steps of the comprehensive review process (NASM): https://nasm.arts-accredit.org/accreditation/comprehensive-review-process/

Special Guest: Dr. Kevin Gerrity

Sample Syllabus Draft Due (Bring a hard copy to class)

	2-5-26
	Current Event Discussion #4
Universal Design for Learning as a tool for higher education
	Final Syllabus Due

Read Tobin and Behling Chapter 1; Hourigan Chapter 1

	
2-12-26
	No Class-Complete online requirements

Academic Course Strategies
	Read Chapters 8 and 9

Teaching Philosophy Draft Due (Bring a hard copy to class)

	2-19-26
	Current Event Discussion #4 and 5

Studio Course Strategies for Excellence
	
Special Guest: TBA


Final Teaching Philosophy Due

Read Chapter 10 and 11

	2/26/26
	Current Event Discussion #6

Understanding University Governance, Tenure, and Promotion

	 Midterm Portfolio Due

Read Chapter 14

	3-12-26
	Current Event Discussion #7

Active classroom strategies; Alternative coursework development; Understanding your clientele 

	Read Chapter 9 and https://link.springer.com/article/10.1186/s41239-019-0175-9

Digital Badge assignment assigned



	3-19-26
	Current Event Discussion #8

The School of Music and Community Engagement; Community engagement as scholarship

	Read: A Framework for Advancing Community Engagement

https://quod.lib.umich.edu/m/mjcsl/3239521.0018.202/1
· If having trouble, login to Bracken Library


A community engagement idea is your “ticket” to class

	3-26-26
	Current Event Discussion #9 and 10

	TBA

Outcomes and Assessment Assignment Due

Badge Project work time

	

4-2-26
	

Current Event Discussion #11 and 12

	Special Guest: TBA
· Running a positive and Motivating Studio
· Assessment and evaluation in the applied studio


	4-9-26
	Final Presentation Organization


	· Check in on projects
· Develop a rubric together for assessment

	4-16-26
	


	Micro credential / Badge presentation group #2 (5 students)

All micro/badge assignments due in Canvas

	4-23-26
	
	Micro credential / Badge presentation group #2 (5 students)




Grading Policy
The projects, presentations, and exams required for this course are listed below with their point values. Specific guidelines for each will be provided in class.

Assignments

Current Events in Higher Education Paper and Presentation (25% of total grade): Students will be required to research and investigate a current event or challenge facing higher education, schools of music, or arts instruction in higher education. This assignment is in two parts:
1. 3-page paper (double spaced) examining the problem and how it may impact School of Music around the country.
2. Presentation to the class: Students will present the problem and lead a discussion outlining challenges facing us at Schools of Music in higher education. Students will be required to pose potential solutions for the problem posed.
3. Topics can be found using the following resources:
a. The Chronical of Higher Education (available through Bracken Library)
b. Regular news sources as events transpire (e.g. CNN)
c. Inside Higher Education (insidehighered.com)


Professional Portfolio (Midterm-25% of total grade). A professional portfolio will be completed by each student that includes the following:
1. A cover letter in application for a position. 
2. A cover letter as if applying for tenure review overviewing your service and scholarship
3. A Curriculum Vitae
4. A sample syllabus
5. Teaching Philosophy 

Specific examples will be discussed in class and provided on Canvas

Curriculum Project (25% of total grade). Students will provide an curriculum overview that includes the following:
1. Clear student learning objectives for the course/studio
2. Clear assignments and grading for the course/studio as well as expectations
3. Clear assessment strategies 
4. Necessary syllabi for each course /studio courses


Digital Badge/Micro credential Assignment (25% of total grade). Students will create a micro-credential or digital badge based upon each student’s expertise.  The assignment will include the following:
1. Specific target audience/demonstration of need
2. Specific learning objectives of the badge/micro credential
3. Specific overview of delivery methods 
4. Assessment strategies linked to the learning outcomes above
5. Each student will present or “pitch” their project to the class for acceptance 
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