KINE 299X – NCAA & Mega Events
Monday: 5-5:50pm (There ‘may’ be a few Mondays where we won’t meet, depending on weekly expectations. I will communicate when this may be the case.)
Wednesday: 5-7pm
**Don’t be late!
Entrepreneurial Learning Project in Partnership with the NCAA Final Four

Instructor Information:
Mr. Eric Klosterman
Undergraduate Program Coordinator
Associate Lecturer, SPTA
Email: elklosterman@bsu.edu 
Office:  HP 360R
Office phone:  765-285-2275
Office hours: By appointment

Live Instructor: JoAn Scott, NCAA
Volunteer Experience Coordinator: Kelley McNulty, Indiana Sports Corporation
EDUCATION COMMITTEE – UNIVERSITY PROGRAMS SUBCOMMITTEE

Required Textbook: The Sports Event Management and Marketing Playbook (3rd Ed.) by Frank Supovitz (2024). - https://www.wiley.com/en-us/The+Sports+Event+Management+and+Marketing+Playbook%2C+3rd+Edition-p-9781394220519

Course Description: 
This course focuses on what it takes to bid for, plan, organize, and execute a mega sporting event by immersing themselves in the 2026 Men’s Division I Final Four. Students will engage with the Indianapolis Local Organizing Committee and learn from event professionals from a variety of technical and professional expertise. Additionally, the course includes a strong experiential learning focus with opportunities to execute important activations related to the 2026 Men’s Final Four.

Participating Institutions:
· Indiana University Indianapolis
· Ball State University
· Butler University
· Indiana State University
· Indiana University Kokomo
· University of Indianapolis

Learning Objectives:
Upon successful completion of this course, students will be able to:
1. Make connections with industry professionals and mentors in ways that impact future career growth and trajectory.
2. Create and apply marketing and fan engagement strategies to increase awareness and attendance at NCAA Men’s Final Four ancillary events
3. Demonstrate effective communication and teamwork skills through collaborative projects with event professionals and peers
4. Execute essential event operations tasks related to venue management, logistics, and fan experience
5. Reflect on the volunteer field experience and assess how it influences your future career decision making
6. Analyze the bidding process for mega sporting events and evaluate key factors that influence host city selection
7. Evaluate security protocols and risk management procedures for mega sporting events
8. Compare and contrast stakeholder perspectives (athletes, sponsors, media, fans) in the context of the Final Four
9. Critically assess the economic, social, and cultural impacts of mega sporting events on host communities
10. Synthesize theoretical concepts from course materials with practical experiences gained through direct event involvement
11. Students will create a constructive collaborative climate.   
12. Students will apply previous knowledge or skills to demonstrate comprehension and performance in novel situations. 

Grading Structure & Assignments:
· Attendance: 150 points
· 15 weeks, +
· Attendance at Final Four (Saturday) and Championship Day/Night (Monday) 
· Marketing Engagement Results & Presentation: 150 points
· Event Volunteering and related assignments: 150 points
· Other assignments: 150 points
· Pre-Guest Speaker Research/Presentation – 25
· Guest Speaker Video Reflection – 75
· 4 Quizzes - 50

**Depending on the collaborations, guest speakers, notes section of the class (my understanding in JoAn will be covering this portion), there may be a few smaller assignments that may need to be added. If that is the case, I will inform the class of all associated assignment information prior to assignment due dates.

Grading Scale
	A: 92.5% and higher 
A-: 89.5%-92.49%
B+: 86.5%-89.49%
B: 83.5%-86.49%
B-: 79.5%-83.49%
C+: 76.5%-79.49%
C: 73.5%-76.49%
C-: 69.5%-73.49%
D+: 66.5%-69.49%
D: 63.5%-66.49%
D-: 59.5%-63.49%
F: 59.49% and lower
	



Marketing Engagement Assignment
· 2026 Indy Goal: Set all time attendance record for all combined events
· Each campus develops marketing activation plan for their own campus to get students/faculty/staff/circle of influence to attend ancillary events
· TBD - Attendance for each campus is tracked via QR codes or promotion codes

Event Volunteering Assignment: Confirm attendance at required shifts and Complete reflection assignments

Other Assignment at each Institution

Class Schedule
**Note. The instructor, the NCAA, or any leadership member of the class reserves the right to make changes to the class schedule as the class progresses and circumstances arise. Students will receive notice of any changes in class (make sure you are attending class/virtually/keeping up with class through online delivery). It is the student’s responsibility to accommodate any changes.

	Date
	Topic
	Guest Speaker
	Textbook Chapter

	1/5
	Syllabus-Introduction-Assignment Sign Ups
	
	

	1/7
	Semester Outlook – Assignment Outlook
	
	

	1/12
	Pre-Guest Speaker Review Presentations
	
	

	1/14
	First Day of Class – Butler, IUI/K, UIndy, ISU start classes
	JoAn Scott (NCAA)
	Chapter 1 & 2

	1/19
	No Class – Martin Luther King Day
	
	

	1/21
	Topic #1: Landing Championship Events (Event Bidding, Corporate Philanthropy, The Host City, Economic and Cultural Impacts)
	Danny Haynor (NCAA)
	Chapter 4 
Quiz 1 Open after class.

	1/26
	Pre-Guest Speaker Review Presentation
	
	

	
1/28
	Topic #2: Selling the Event (Revenue Generation, Finance, Ticketing, Analytics, Sales, Secondary Market)
	Jared Kramer (NCAA)
	Chapter 3 
Quiz 1 Due by 5pm

	2/2
	Pre-Guest Speaker Review Presentations
	
	

	2/4
	Topic #3: The Corporate Experience (Business-to-Business: Sponsorship, Partnership Activation, Corporate Hospitality)
	Ellen Lucey & Tiffany Martin (NCAA)

	Chapter 6 & 7 
Quiz 2 Open

	2/9
	Ball State Class
	
	

	2/11
	Topic #4: The Athlete Experience (Selecting the Field, Bracketing, Seeding, Tournament Design, Athlete Travel and experience)

Attend Mock Tournament Selection
	Mock Selection - Students Attend In-Person/Virtually?
	Quiz 2 Due by 5pm

	2/16
	Pre-Guest Speaker Review Presentations
	
	

	2/18
	Topic #5: Event Logistics: Back of House (Security, Venue Operations, Risk Management)

	LJ Wright (NCAA) & Isaac Wright (Lucas Oil Stadium)
	Chapter 5 & 11

	2/23
	TBD – Potentially No Class due to Call Center
	
	

	2/25
	Topic #6: Fan Experience (Atmospherics, Event Presentation, Choreography, Ancillary events)
	Andre Plaisance (Solomon Group)
	Chapter 12 & 14; Quiz 3 Open

	3/2
	Ball State Spring Break – No Class
	
	

	3/4
	Topic #7: The Viewer Experience (Media & Broadcasting, rights holders, television broadcasts, radio)
BALL STATE SPRING BREAK

	Julie Kimmons (NCAA)
	Chapter 13

	3/9
	Ball State Class
	
	

	3/11
	ISU, BUTLER, UINDY SPRING BREAK
	
	Quiz 3 Due by 5pm

	3/16
	Ball State Class
	
	

	3/18
	NO LIVE CONTENT
IUI/K SPRING BREAK
	
	

	3/23
	Pre-Guest Speaker Review Presentation
	
	

	3/25
	Topic #9: Marketing, Communications & Public Relations

	Tony Margherio (NCAA)
	Chapter 8, 9 & 10; Quiz 4 Open

	3/30
	TBD – Potentially No Class Depending on Event/Class Assignment Completions
	
	

	4/1
	Topic #9 cont. (No class – Event Volunteering)
	
	Quiz 4 Due at 7pm

	4/4
	Final Four Saturday – Volunteering in Indy
	
	

	4/6
	Championship Day/Night – Volunteering in Indy
	
	

	4/8
	Event Debriefing
	JoAn Scott (NCAA)
	Chapter 14 

	4/13
	Ball State Class
	
	

	4/15
	Event Marketing Presentation Prep on each campus
	
	

	4/20
	Ball State Class
	
	

	4/22
	Semester end celebration: Event Marketing Presentations to NCAA (1 presentation from each campus)
	NCAA MBB Staff - Networking Event 
	

	4/29
	Each campus – TBD
BALL STATE, UINDY FINALS WEEK
	
	

	5/6
	IUI/K, ISU, BUTLER FINALS WEEK
	
	



Canvas: 
Supplemental readings, announcements, course news, class notes, online discussion forums, assignments, exams, and the course syllabus can be found on Canvas, if allowed and approved by the NCAA due to sensitive material, content, or inside information.

Classroom Environment
This class is designed for in-class delivery through Discord, YouTube, online video delivery, etc.  You can anticipate, but not limited to, the following: class lectures, lecture-discussion, small and large group discussions, individual assignments, group assignments, presentations, in-class and written case studies, exams, online discussions, guest speakers, multiple hands-on experiences during and outside of normal class time, etc. Students are permitted to use a laptop to follow lectures and/or take notes, but should not be used for anything unrelated to the class.  The instructor reserves the right to change the policy regarding the use of electronic devices if they are abused for activities unrelated to the class.  Cell phones should be turned off or on silent mode.  Bluetooth equipment and headphones are not permitted in class.  If the class is required to transition to a fully online environment at any point during the semester, students will be expected to continue to review recorded course lectures and complete course assignments according to the syllabus/announcements/emails.

Student Expectations
You are expected to attend class, arrive on time, and be fully prepared to engage in class.  If you are unable to attend class, you are expected to review online lectures/notes and complete all course assignments according to the syllabus/Canvas announcements or emails.  Preparation involves completing all assignment readings, taking notes, etc.  You are expected to contribute to class discussions and role-play scenarios. 

Attendance Policy
**You are expected to make EVERY POSSIBLE ATTEMPT to attend EVERY CLASS due to the partnership with the NCAA. (This should NOT be viewed as “just another Ball State class.” Professionalism, personal accountability, outside perception of your actions, and positive representation to Ball State University, School of Kinesiology, and the Sport Administration Program is expected.

Due to the weekly collaboration with outside stakeholders, I will be taking attendance and providing points each week based on your arrival, participation, and interaction. If you are not in class, you will lose points for that particular day/week. This will strictly be enforced due to the collaborative nature with our outside partners, guest speakers, and the perception we must maintain with fellow institutions/employers. Do not NEGATIVELY impact your grade due to a “controllable action.”

Don’t be late to class. Two late arrivals will result in a considered absence, which will result in lost points for the day/week. Late means you are not in the classroom/door is shut when the clock turns 5pm.

University sponsored activities (e.g., athletic participation, band, ROTC, etc.) will be considered excused absences. If a student has one absence due to a university-sponsored activity, it is excused, and they have two remaining excused/unexcused absences. If a student misses two or more classes due to a university sponsored activity, those absences are excused, and they have one remaining excused/unexcused absence. Any student that anticipates missing class due to a university sponsored activity should discuss this policy with the instructor during the first week of class to be sure they clearly understand the policy. Students attending university-sponsored activities should inform the instructor before they miss class (every absence) to generate a plan to “catch up” on the work they will miss. If students do not inform the instructor of university-sponsored events before they miss class, the instructor reserves the right to consider the event an unexcused absence. Students must also supply documentation to confirm the sponsored activity.

If you are traveling on a university-sponsored athletic event, I need your semester-long travel schedule of when you will depart and return for each game/week (your name needs to be on the list). I need more than just the season’s schedule. You will also need to inform me couple days before each day you are traveling as a reminder.

Unavoidable medical situations will be considered an excused absence. This includes any emergency or prolonged illness that occurs during class time. Students must provide documentation from the facility addressing the medical issue. The documentation must include the time of the medical visit. Without documentation, no matter the medical event, the absence will likely be considered unexcused. A "family emergency" does not qualify as an excused absence unless it is an unexpected, unavoidable, medical emergency to an immediate family member and is accompanied by documentation verifying the medical emergency and the need for the student to miss class due to that emergency. The instructor reserves the right to count any claim of a family emergency as an unexcused absence.

Funeral and bereavement leave, as defined by the Ball State Student’s Bill of Rights and Responsibilities, will be considered an excused absence. Please note: “A student may contact the Office of Student Rights and Community Standards to request that an informational notice (without verification) be sent to the student’s instructor(s). The student will provide documentation to each instructor. Given proper documentation, the instructor will excuse the student from class and provide the opportunity to earn equivalent credit for assignments missed. If the student is not satisfied with the outcome, he or she may appeal as outlined in the Ball State University’s Procedure for Student Bereavement Appeals.”   
Assignments: 
Students are expected to meet the submission deadlines. Late assignments will receive a 25% grade deduction within the first 24 hours it is late, followed by another 25%, so on and so forth, up to 4 days when it hits 100%. For example, if an assignment is due at 5pm, as of 5:01pm, it is late and the first 25% will be taken off.  At 5:01pm on the next day, another 25% will come off, so on and so forth.  If you know ahead of time that you will miss a class, contact the instructor regarding assignments, etc. No make-up assignments will be given unless documented emergency/extenuating circumstances arise.  

No make-ups or extensions will be allowed for any individual/group presentations, etc. that relates to the Final Four/NCAA/mega event content.

Exam/Project/Presentation Information:
There will be no opportunities to make-up exams, projects, or presentations if you miss the specific days associated with these assignments.

Professionalism: Students who choose to disrupt the classroom environment will be asked to leave. Therefore, be respectful to the instructor and other students:
· Be on time
· Be off of your cell phone 
· Be attentive to guest speakers and JoAn Scott/NCAA at all times
· Do not interrupt another student while he or she is speaking
· Do not pack up your belongings until class is over


EMAIL ETIQUETTE: 
Emails need to include complete words and full sentence structure, i.e., grammar, proper capitalization and punctuation. Emails must have ‘KINE 299X – First Name & Last Name’ in the Subject Line.

THE LEARNING CENTER: 
The Learning Center offers free tutoring for most courses in mathematics, writing, and many of the other courses that are part of the University Core Curriculum. You will also find workshops and other group learning experiences that will help you achieve academic success. Call 285-1006 or visit NQ 350 to make an appointment. 

INTERNATIONAL STUDENTS: 
The Learning Center has tutors trained to address some of the challenges specific to International Students and if you are having trouble understanding information presented in class, you are encouraged to contact the Learning Center. Bilingual tutors may also be available upon request.

WRITING CENTER INFORMATION:  
One key to improving your writing is getting feedback and revision suggestions on your text during the writing process. The Writing Center at Ball State offers free writing feedback sessions (online or face-to-face) to all students. They work with students on essays, reports, reflections, research projects, web content, lesson plans, slideshows, poster presentations, resumes, and other digital or print texts. Students can make an appointment by going to www.bsu.edu/writingcenter, stopping by Robert Bell 295, or by calling 765-285-8370.

ACADEMIC INTEGRITY AND DISHONESTY:
Students of the university must conduct themselves in accordance with the highest standards of academic honesty and integrity. Academic dishonesty by a student will not be tolerated in activity or academic areas and will be treated in accordance with the policy in the faculty handbook. Please refer to the specific sections in Undergraduate Rights and Responsibilities for information regarding academic honesty. These policies (including cheating on exams, plagiarism, and not writing/creating your own work) will be strictly enforced. I will not tolerate cheating, plagiarism, or writing/creating your own work. Incidents of academic dishonesty will be prosecuted to the full extent within the university judicial process! Failure to follow these guidelines will result in an “F” for the course. 

SPECIAL NEEDS:	
If you need course adaptations or accommodations because of a disability, please contact me as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

Course Withdrawal: 
There is only one withdrawal period. It extends from the 6th through the 45th day of classes during fall or spring semester. See important dates. For fall and spring semesters, a student has the entire first week of courses to drop a course with no penalty. They do this through “Add/Drop/Registration” from the website www.bsu.edu/student services. After the first week, a student can withdraw from a course with a grade of “W” up until the decided upon withdrawal date. They accomplish this by completing a Withdrawal form and turning it in to the Registrar located in Lucina Hall. After this withdrawal date a student may only withdraw and receive a grade of “W” (instead of an “F”) if they are confirmed to have proper extenuating circumstances.
Title IX: Title IX makes it clear that violence and harassment based on sex and gender are Civil Rights offenses subject to the same kinds of accountability and the same kinds of support applied to offenses against other protected categories such as race, national origin, etc. If you or someone you know has been harassed or assaulted, please contact the appropriate Ball State University resources asap. 


