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will get back to you within 24 hours if not -

before.

BSU Mission Statement

The mission of the professional education program at Ball State University is to prepare
engaged educational experts who are sensitive and responsive to the contextual bases of
teaching, learning, and development.

Introduction to Course and Instructor

Welcome to EDAC 698!

I’'m excited to be your instructor this semester. You can call me Dr. Kheang or Somanita,
whichever you prefer!

EDAC 698 is an asynchronous course, meaning that our primary interactions will take place
online through Canvas. We will also have optional Zoom class sessions, virtual office hours, and
opportunities for individual meetings. This course focuses on exploring leadership skills and
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qualities that can be developed while implementing adult education theories in our lives and
communities. Through our discussions on Canvas, we will engage with ideas from our textbook
and connect them to your academic and professional experiences. Canvas will serve as our
platform for online discussions, where you can post your work and exchange ideas with one
another.

We will have three optional Zoom meetings throughout the semester where you can ask
questions about the course, assignments, and more. Together, we will strive to create a
collaborative learning community that meets our course goals.

As your instructor, my role is to provide you with opportunities to frame, reframe, conceptualize,
and reconceptualize your understanding of leadership theories and concepts. This will be
valuable for enhancing your engagement in adult and community education. You will draw on
the textbook, reflect on your own experiences, and engage with leaders from organizations or
communities of your interest.

I hope you will connect what you learn in this course to your understanding of the world around
us and current events. To enrich our discussions, | encourage you to bring your creativity and
intellectual curiosity, along with a spirit of critical hope and optimism, to the topics we will
explore. There are many ways to interpret the issues we face, and every viewpoint has value—
even those that differ from one another. Please feel free to share real-life examples during our
discussions, but let’'s remember to be respectful; not everyone shares the same perspective. As
adults, it's essential that we treat each other as we wish to be treated.

As an educator in adult education, | am here to guide and support you in setting high
expectations and achieving your personal goals. Together, we will broaden our perceptions of
the world and define our places within it.

Thank you for being part of this course. Please don’t hesitate to reach out if you have any
questions or concerns.

I look forward to working with you this semester!

Course Materials

Required Textbook to Purchase
Dugan, J. P. (2024). Leadership theory: Cultivating critical perspectives (2nd ed.). Jossey-Bass.
Recommended Textbook to Purchase

Preskill, S., & Brookfield, S. D. (2009). Learning as a way of leading: Lessons from the struggle
of social justice (1st ed.). Jossey-Bass.

Additional readings will be posted on Canvas.

Course Information

Catalog Course Description

Group or individual investigations of problems in adult and community education such as adult
basic education, education about or for the aging, development of community leadership, and
learning in the work place. Prerequisite: admission to advanced graduate degree programs or


https://www.wiley.com/en-br/Leadership+Theory%3A+Cultivating+Critical+Perspectives%2C+2nd+Edition-p-9781394152117
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permission of the department chairperson. A total of 6 credits may be earned, but no more than
3 in any one semester or term.

Course Rationale

This course provides opportunities to better understand issues in leadership within adult and
community education programs. This seminar course will draw on theory to practice
experiences from the textbook and from the learners’ academic and professional experiences.
The learners will reflect on their own interpretation, application, and transformation from these
ideas.

Intended Learning Outcomes
Upon completing of this course:

1. Learners will develop/enhance your understanding of leadership.

2. Learners will examine a variety of theories of leadership and will understand the context
in which to use each.

3. Learners will consider how through leadership, we can construct a culture of peace and
civility.

4. Learners will reflect on their own assumptions of leading in a time of change.

5. Learners will gain confidence in their skills as educators and leaders.

6. Learners will understand how race, culture, and diversity impacts programming
decisions and power issues within educational programs.

7. Learners will understand/articulate their positions on normal, ethical, and politically
sensitive issues in adult education, especially related to power in practice.

8. Learners will use reflective learning techniques in the classroom and throughout this
course (via internet or other communication with instructor, other leaders in the field of
your interest, and other students).

Course Modality/Structure

This course is an asynchronous course with weekly activities and discussion boards ONLINE on
CANVAS. There are three optional meetings through ZOOM during the Spring 2025 semester.
Access the course at https://bsu.instructure.com

You will be working often in groups within CANVAS Discussion Boards to share your
experiences and discuss the content of the chapters.

(Optional) Zoom Meetings for EDAC 698

These optional zoom meetings provide you with opportunities to ask questions and connect with
the instructor and your classmates. The meetings will be recorded so that those who are not
able to attend can view them later that week. | encourage you to participate in the Zoom
meetings if you have time because we will be discussing issues and ideas related to the course
and your own thoughts about the content of the course.

Here are the (optional) zoom meetings with dates, times, and links to the meetings:
18t Zoom Meeting: Friday, August 22, 2025 from 6:00 PM to 7:00 PM (EST)
See Zoom link on Canvas.

2"4 Zoom Meeting: Friday, October 3, 2025 from 6:00 PM to 7:00 PM (EST)


https://bsu.instructure.com/
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See Zoom link on Canvas.
3 Zoom Meeting: Friday, November 14, 2025 from 6:00 PM to 7:00 PM (EDT)

See Zoom link on Canvas.

Course Assignments and Assessments

Graded Assignments Points/Percentages

Online Participation in Discussion Boards, Posts, and Roles 20
Chapter Presentations & Discussion 10
Prior Knowledge Assessment 5
Image of You as A Leader 10
VIA Character Assessment Survey 10
Op-Ed Assignment (First Draft) 5
Op-Ed Assignment (Peer Review) 5
Op-Ed Assignment (Final Draft) 10
Final Project (Leadership Reflection & Application Paper) 25
Total 100

Descriptions of Assignments

Online Participation in Discussion Boards, Posts, and Roles (20 points = 20%)

Participants learn not only from the text and the instructor but also from one another. Each
week, one of your peers—designated as the ‘presenter of the week'—uwill post a chapter
summary along with two discussion questions.

If you are not the presenter of the week, your role is to participate in the Online Discussion
Forum facilitated by the presenter of the week.

Here are the rules for the online partication in discussion boards:

1. Respond to the two discussion questions provided by the (chapter) presenter of the
week.

2. Respond to at least one post from one of your peers in that forum.

3. All your responses to the discussion questions and classmates’ posts each week must
be insightful and meaningful (“| agree,” “I like your idea,” or “I don’t think so” are
unacceptable responses). Pithy responses move the conversation forward and explore
ideas thoroughly providing feedback to others and asking more questions about the
material so others can continue the dialogue.
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Chapter Presentations & Discussion (10 points = 10%)

Each person will be assigned a chapter from the textbook to thoroughly read, summarize, post
questions for the group during the assigned week, and facilitate the online discussion. During
your assigned week, you will be referred to as the presenter or facilitator of the week. You will
be able to see your name listed for the week you are designated as the chapter presenter on
Canvas. The schedule of the chapter presentations with presenters’ names is also available on
Canvas.

Here are the roles of the presenter of the week:

1. Carefully read the assigned chapter(s) and discuss the main points.

2. Post the summary of the assigned chapter(s) along with two discussion questions by
Monday at 11:59 PM (EDT) unless indicated otherwise on Canvas.

3. Facilitate the online discussion that week by responding to all the responses from your
peers regarding your discussion questions.

Note: If you are the presenter for the week, participation in another discussion forum facilitated
by a peer is optional. ** If you are assigned more than one chapter in this course, you will
receive 2 points (equivalent to 2% of your total grade) as extra credit for your second
presentation.

If you are not assigned a second chapter, don’t worry—you will have another opportunity
to earn extra credit, which will be announced on Canvas.

Prior-Knowledge Assessment (5 points = 5%)

Write a short essay (1 page) reflecting on your current understanding of leadership and its
relationship with adult and community education. Focus on expressing your thoughts in your
own words, and don’'t worry about research or citations. Consider what you have learned or
known about these topics so far before taking this EDAC 698 class. There are no right or wrong
answers; this assignment aims to assess your prior knowledge.

Image of You as A Leader (10 points = 10%)

This assignment is a photo/image portrayal of what leadership means to you. Create a
PowerPoint presentation divided into 3 sections of 5 slides each (total of approximately 15
slides).

1. The 1% section should include pictures/images representing your early learning
experiences K—12 and what leadership means to you at the time.
2. The 2" section should include pictures/images that represent how you see yourself
currently as a leader.
3. The 3" section should include pictures/images that represent the type of leader you
aspire to be in the future.
You may use as many images per slide as you want. Please include a description (in the
presenter’s notes section) to identify what is meant by those images. Be sure that your images
and descriptions demonstrate genuine and thoughtful reflection. Assuming that you use your
first slide as some sort of title page, then your entire presentation should be 16 slides.

Remember to have fun with this assignment. | thought it would be helpful for your personal
learning to be able to think and communicate using images rather than just words
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*You will have plenty of other opportunities to write papers in this and in other graduate courses.
VIA Character Assessment Survey (10 points = 10%)

The purpose of this assignment is to help you assess your strengths as a leader and reflect on
the leadership theories you have learned in this class.

After completing the VIA Character Assessment Survey, please write a short report (2—-3 pages).

In your report, you should:

1. Provide a summary of your results: Outline the key findings from your assessment.
Discuss your results: Reflect on whether you agree with the results and explain why or
why not.

3. Any surprising moments? Share any unexpected insights or revelations that arose
from the assessment.

4. Application: Discuss how you intend to apply these strengths to your current and future
endeavors as a leader.

Op-Ed Assignment (First Draft) (5 points = 5%)

This assignment aims to empower you to explore an issue in leadership in relating to adult
education that resonates with you, articulate your perspective, and propose solutions while
engaging a wider audience. You will practice expressing your viewpoints in a clear and
compelling manner, supported by evidence and research.

If you are new to writing an op-ed piece, please follow the following steps to get started:
Step 1: Choose a Topic

Select an issue related to leadership and adult education that you are passionate about. This
could be a challenge faced by leaders in education, innovative practices of leadership in critical
time, or systemic barriers in leadership and adult/community education that need addressing.
You are free to choose your own topic, but here are a few suggestions:

The role of emotional intelligence in educational leadership
Leadership and inclusivity

Adapting leadership styles during crises

Mentorship in adult education

Technological transformation and leadership

Equity in adult education

Collaborative leadership models

Cultural competency in education leadership

Step 2: Research Your Topic

Gather information from credible sources to understand the issue comprehensively. You can
utilize academic journals, reputable news articles, books, and/or informal interviews with
leaders, adult learners, researchers, or educators. Please make sure that your perspectives are
well-rounded and informed by various viewpoints.

Step 3: Write Your Op-Ed
The article should be between 600 to 800 words and include the following elements:

e Hook: Start with an engaging statement or anecdote that draws readers in.


https://www.bsu.edu/about/administrativeoffices/workingwell/our-services/self-assessments
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e Thesis Statement: Clearly articulate your main argument or perspective on the issue.

e Supporting Arguments: Present your case with evidence, examples, or personal
anecdotes. Draw connections to theories and concepts discussed in class where
appropriate.

¢ Counterarguments: Acknowledge opposing views and address them to strengthen your
argument.

e Conclusion: Summarize your main points and reiterate the significance of your
argument. Include a clear call to action, specifying who should pay attention to the issue
and what recommendations you have for them.

Reminders:

e Use Clear and Accessible Language: Write in a conversational yet professional tone.
Avoid jargon and complex terminology to ensure your article is accessible to a broad
audience.

e Citations: If you reference textbooks, articles, or data, provide proper citations using
APA 7" edition. It is okay if you don’t have any citations in your op-ed if everything
reflect your own opinions.

More Resources for Writing Your Op-Eds:

How to write an Op-Ed Or Column

See some samples of Op-Eds here.

Op-Ed Assignment (Peer Review) (5 points = 5%)

Submit your Op-Ed first draft to Canvas, and the instructor will randomly assign a peer to review
your Op-Ed. This peer review is worth a total of 5 points and will focus on the following criteria:

e Clarity (including structure and quality of writing) (1.5 points)
e Argument strength (2 points)
¢ Engagement (1.5 point)

Your Op-Ed draft will be shared with your peer via email by the instructor. This will be a blind
review, meaning you will not know your peer's identity, and they will not know yours. You will be
able to view their feedback on your Op-Ed first draft on Canvas under the Op-Ed Assignment
(Peer Review) submission section.

Note: Reviewers are recommended to read the instructions/steps for writing the Op-Ed and
some samples of Op-Eds here.

Op-Ed Assignment (Final Draft) (10 points = 10%)

Please review the instructions for writing an op-ed again and consider incorporating your peer’s
feedback as you revise your op-ed piece. When you are ready, submit your polished op-ed to
Canvas by the due date (see the due date on Canvas).

Final Project (Leadership Reflection & Application Paper) (25 points = 25%)

This final project is designed to build upon the previous assignments in this class. It allows you
to synthesize insights gained from leadership theories and practices; reflect on your leadership
knowledge, skills, and journey; and articulate how you plan to apply this knowledge in future
leadership roles within adult and community education.


https://projects.iq.harvard.edu/files/hks-communications-program/files/new_seglin_how_to_write_an_oped_1_25_17_7.pdf
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Structure of the Assignment:

Your final project should be organized into the following sections. Please ensure each section is
clearly labeled.

SECTION 1: INTRODUCTION

e Clearly state the purpose of your paper and its relevance to your leadership
development journey.

¢ Introduce the significance of interviewing at least three leaders—highlighting how these
interviews will contribute to your deeper understanding of varied leadership styles and
practices in adult/community education.

SECTION 2: REFLECTIONS ON LEADERSHIP THEORIES

e Summarize the key leadership theories covered in the course. Focus on the primary
concepts of each theory.

e Explore which of these theories resonate with you personally, academically, and/or
professionally and explain the reasons behind your preferences.

¢ Reflect on how class discussions and readings may have prompted insights or revealed
surprises regarding your understanding of leadership and adult/community education.

e Discuss specific moments or concepts that challenged your previous assumptions or
enriched your perspective on leadership and adult/community education.

SECTION 3: INTERVIEWS WITH LEADERS

e Provide a brief overview of the three leaders you interviewed. Include relevant details
about their backgrounds, such as their professional experiences and leadership
positions/contexts, as well as their distinct leadership approaches / styles / qualities.

e Summarize the main themes and insights gathered from these interviews. Make sure to
focus on their leadership practices and how these align with the theories discussed in
class. Highlight any similiarities or differences among the leaders that emerge from your
analysis.

e Conclude this section by reflecting on the surprising elements of their leadership
approaches or practices. Consider how these challenge or reinforce your current
understanding of leadership and adult/community education and discuss how they might
inform your own leadership style as you move forward.

SECTION 4: APPLICATION

¢ Atrticulate your plans for applying the knowledge and skills acquired from this course to
your current and/or future leadership roles, particularly in relation to adult and community
education.

¢ Identify specific strategies and practices you intend to implement based on your insights
from class discussions, interviews, and reflections.

e Explain how these strategies align with your vision and goals as a leader and consider
how this process will impact your leadership trajectory.

e Discuss your commitment to fostering meaningful educational experiences and how you
plan to remain adaptive and responsive to the evolving needs of your community.

SECTION 5: CONCLUSION

e Summarize the key takeaways from your reflective journey throughout this project.
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e Emphasize the importance of interviewing leaders in understanding diverse leadership
styles and practices—and include the value of those insights for your development.

e Reiterate how the knowledge and experiences gained from this project (and class) will
shape your future growth and effectiveness as a leader in adult and community
education.

e Conclude with a forward-looking statement about your commitment to continually
learning and evolving in your leadership role(s).

Formatting

e Your final project should be in a word document.

¢ Your final project should be approximately 10—12 pages long, double-spaced, with 1-inch
margins. Use a standard font (e.g., Times New Roman, 12 point) and include headings
where appropriate.

e All citations must be in APA 7™ edition format.

Writing Quality

e Ensure clarity of expression, grammatical accuracy, and adherence to formatting
guidelines.

e Avoid plagiarism and properly cite all sources used in your reflection (if/when
applicable).

Grade Distribution

Letter Grade Points or Percentages
A 90-100
B 80-89
C 70-79
D 60-69
F <60

Course Expectations and Policies

Thoughts about the Assignments and Graduate Level Work

As you continue your studies, it is always helpful to read the assignment carefully. If possible,
use the outline of the paper that the instructor gives you as an organizer for headings within the
paper. This way, you will have met the assignment and expectations. Check your formatting and
grammar. If a scholarly citation is needed, make sure to do that and work with the APA 7"
edition.

Use a title page and put your name on the assignments before uploading or posting to
CANVAS.

Wikipedia, blogs, and such Internet compiled sites are not trusted sources. Please use refereed
journal articles (preferably peer reviewed scholarly journals) or books for quoting and citation.


https://apastyle.apa.org/
https://apastyle.apa.org/

EDAC 698 800 Seminar in Adult and Community Education | Fall 2025

The best sources to use are the primary sources: the original ones where the ideas are
developed by the expert scholars. A textbook (such as Merriam and Brockett, 2007) is a
secondary source, for example. Pedagogy of the Oppressed (Freire, 1971) and Frames of Mind
(Gardner, 1983) are examples of primary sources.

Please understand that this is not an English class, but you are in graduate school. The
level of writing is supposed to be more sophisticated than undergraduate level or high
school English. You are becoming experts in the field of adult education—if that is your
degree—not novices or beginners. You should be able to read sophisticated texts with big
words, write coherently, analyze, and reflect on your reading, and research beyond the
computer and Google to support your thinking.

Make friends with the library and its resources, both face-to-face and in the online databases.
This will help you for the rest of your career and educational journey.

Application of Adult Education Teaching and Learning Theories

This course models and demonstrates adult learning theories, especially those of andragogy,
self-directed learning, collaborative learning, and critical reflection. As a student, you are an
active and integral stakeholder in your and others’ learning.

Each student comes to the course with rich experiences upon which to draw. This
course will build upon those experiences and provide other tools and strategies to
strengthen future teaching.

You will be required to co-construct a learning environment that will meet your and others’
individual learning needs. You will be co-learners and co-teachers with the professor and class
members as you actively listen (i.e. read students’ posts) and critically reflect on the discussions
and sharing of experiences of others.

This means that our pace of class activities will promote inclusion of, learning, and
understanding by all class participants. There may be times when you will be comfortable
with the pace. Also, there may be times when you will feel the pace is too fast or too slow.
You are encouraged to continually think and reflect on the ways you learn and how they
compare/contrast with your colleagues in this course.

Together we will build, nurture, and sustain a community of learning and a community of
learners.

Confidentiality Clause and Withdraws

This class will use students’ and teachers’ experiences to illuminate points and reinforce the
classroom content and objectives. Students are not required to disclose personal or private
information. If they choose to do so, they assume the responsibility of their actions.

The instructor has a right to cease activities or discussions deemed not
appropriate for this forum. No personal medical information is to be publicly disclosed
to the class, if you have special requirements, see the accessibility statement above.

Please check with the Financial Aid Office before making any changes to your current schedule.
Any changes could affect your financial aid eligibility. If you are not able to complete the

10
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course, please withdraw prior to the end of the semester, otherwise your grade will result
inan F.

Attendance Policies

Your regular participation and timeliness are important to your academic success. In online
courses, this takes the form of participation in discussion via forums, chat, and other electronic
means provided. As this is an (asynchronic) online course, it is up to every student to stay on
track and not fall behind. You must be self-motivated and disciplined to meet all due dates.
Developing a routine is essential. All assignments are expected to be submitted by a specific
time and date. Assignments submitted late may be subject to a reduction in points or no points
at all. You may only submit assignments late with my permission.

Attendance in Ball State University online classes is measured by your active participation in
course activities at least once each week. Be sure to complete your coursework as assigned to
ensure you are recorded as attending the course. You must be constantly aware of the
deadlines and meet those deadlines.

Remember, this is not an independent study course, so please work along at the pace set for
the course. The assignments are due as listed on Canvas, but if you are having challenges
meeting the deadline, please let me know that you will be late. I'm not worried about the
timestamp for the assignment.

Please plan your assignments ahead, so you don’t have to stress over getting things done at
the last minute.

**If you receive permission from the instructor to submit assignment(s) late, please note
that ALL assignments must be completed by Wednesday, December 10, 2025 at 11:59 PM
(EDT), or they will be recorded as a ZERO.

This course will adhere to the policy published in the BSU Code of Student Rights &
Responsibilities. You are required to attend class on time and stay for the duration of the class.
Not attending class may affect your financial aid. All students who are receiving federal or state
financial aid must actively accept the Financial Aid Terms and Conditions each year. Included in
these terms and conditions is the following:

If I withdraw from the University, stop attending classes before the end of the term, or do
not begin attendance in any classes, | may be expected to repay all or a portion of my
aid. | agree to follow Ball State University withdrawal procedures.

Participation Policy

In this course, you will be working often in groups within Canvas Discussion Boards to share
your experiences and discuss the content of the chapters. The groups are preassigned. More
information is provided about the group roles and expectations below.

This course is based on a constructivist approach where the students learn from
each other, and the instructor plays a facilitation role.

Our online class time is important; it is a space for collaborative learning. You are needed!

Student interactions are an essential element of the learning experience. Participation is
important and required. Your regular “attendance” is important to your success. In online

11
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courses, this takes the form of participation in discussion via discussion forums and other
electronic means.

As this is an asynchronous course, it is up to every student to stay on track and
not fall behind. You must be self-motivated and disciplined to meet all due dates.
Developing a routine is essential. Put assignments and deadlines into your calendar.
Check Canvas site daily for group work and updates.

If you are going to be away from the computer for more than 3 days, let your group
members and me know. If you do not participate in the online discussion, you are not part of the
class. Points will be deducted for lack of participation.

Each person will be assigned chapters from the textbook to summarize and post
questions for the group during the assigned week. That person will be known as the
presenter or facilitator of the week. He or she (or their group) will post a summary of the
chapter with 2 discussion questions by Monday at 11:59 PM (EDT) unless indicated
otherwise on Canvas.

Over the week, other group members (who are not presenters) will respond with comments and
answers to the questions posted from the presenters of the week. You must 1) respond to the
discussion questions posted by presenters of the week; and 2) respond to at least one
classmate’s post in the discussion forum(s) each week. Please answer all the questions
that are posted and respond to each other. This is a dialogue where you learn from each
other and have some meaningful conversations.

Plan to check the CANVAS every day to be timely in responding to the posts.

Due of the structure of the course, participation in the discussion boards and other course
activities is required. Participants learn not only from the text and instructor, but from other
participants as well. If you do not participate you will not only lose the opportunity for learning
yourself, but you will deprive others of the opportunity to learn with and from you.

The discussion between group members, as you consider and reflect on your
experience and the readings, is where you will learn the most.

All your responses to the discussion questions and classmates’ posts each week must be
insightful and meaningful (“ agree,” “I like your idea,” or “I don’t think so” are unacceptable
responses). Pithy responses move the conversation forward and explore ideas thoroughly
providing feedback to others and asking more questions about the material so others can
continue the dialogue.

Important Notes:

¢ This course is designed with weekly activities, discussion, and other forms of
regular collaboration and communication.

e Itis recommended that you log into your course 4 to 5 times a week and check
your official Ball State email account daily to view announcements and prepare for
class.

e Complete ALL assignments and any other activities by the stated due dates on
Canvas.

12
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Feedback Policy

e | will respond to email from your official Ball State email address within 24 hours during
weekdays (Monday-Friday) and within 48 hours on the weekend. You can contact me in
multiple ways. Email (somanita.kheang@bsu.edu). You can also text or call me (636-
288-4389 cell) for assistance.

e Please check your BSU email often. | will also send you email at times.
e Iread every discussion post, but | don't always personally comment on the posts.

e | make every effort to provide grades and feedback within 7 days of the submission
deadline. | will let you know if it will be longer than that.

e Please feel free to email me if you have any questions or concerns about the class.
Assignment Submission Policy

e Put your NAME on your assignments and use APA 7' edition style for the title page
format and references as appropriate.

e All assignments should be submitted as Word documents with extensions of .doc or
.docx unless otherwise indicated in the assignment description. “Page” or other file types
are not acceptable.

e Assignments (other than the chapter presentations that will be posted in the discussion
forum under each week section) should be submitted using the assignment link in the
module on Canvas.

e All assignments must be completed by Wednesday, December 10, 2025 at 11:59
PM (EDT), or a Zero will be earned.

Late Assignment Policy
e All assignments are due by midnight EST/EDT time on the due dates indicated.

¢ Assignments posted after the indicated due dates will be subject to a decreased letter
grade for each day late.

¢ Internet connectivity and technical issues may occur and impede you from turning in
work on time. Turn in work early and often, and set up a back-up plan, such as visiting a
local library or borrowing a peer's computer.

e You have one (1) permitted late assignment to allow for these issues, to which you can
turn in one assignment 24 hours late.

e Canvas will not accept assignments for grading after 11:59 PM on the final day of class.
Grading Policy

It is my policy that appropriate evaluation of your academic performance is an integral part of
your learning experience. In the absence of mistake, fraud, bad faith or incompetence, | will be
the key decision-maker on the assignment of grades. For information concerning grade appeals,
consult the Ball State website.
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University Policies and Statements

University Statement

We are committed to ensuring that all members of the community are welcome, through valuing
the various experiences and worldviews represented at Ball State and among those we serve.
We promote a culture of respect and civil discourse. If you need course adaptations or
accommodations because of a disability, please contact the instructor of record as soon as
possible. Ball State's Disability Services Office coordinates services for students with
disabilities; documentation of a disability needs to be on file in that office before any
accommodations can be provided. Disability Services can be contacted at 765-285-5293

or dsd@bsu.edu.

Freedom of Expression

In this course, we are committed to fostering a learning environment that values intellectual
diversity, encourages free expression, and promotes open inquiry. As members of the Ball State
Community, we treat each person in the Ball State community with civility, courtesy,
compassion, and dignity and respect and learn from differences in people, ideas, and opinions.
Please review Ball State University’s Statement on Freedom of Expression, the resources on
Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.

Disability Statement

If you need course adaptations or accommodations because of a disability, please contact me
as soon as possible. Ball State's Disability Services office coordinates services for students
with disabilities; documentation of a disability needs to be on file in that office before any
accommodations can be provided. Disability Services can be contacted at 765-285-5293

or dsd@bsu.edu.

Student Academic Ethics Policy

Honesty, trust, and personal responsibility are fundamental attributes of the university
community. Academic dishonesty and other forms of academic misconduct threaten the
foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To
maintain its credibility and reputation, and to equitably assign evaluations of scholastic and
creative performance, Ball State University is committed to maintaining a climate that upholds
and values the highest standards of academic integrity. Visit the VPAA's academic integrity
website (Students tab) for resources on understanding academic integrity, citing sources
properly, and avoiding inadvertent academic dishonesty. To learn about BSU’s academic
integrity expectations and students’ rights, please read the University Student Academic Ethics

Policy.

Plagiarism Policy

Plagiarism is not acceptable, unless otherwise indicated for all assignments, you must work
independently by yourself. Sharing of files is not permitted for any reason.

Please read Ball State Academic Integrity here.

Learn more about Plagiarism here.

Potential Academic Integrity Violations

Examples of academic integrity violations include but are not limited to:
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e Working with another person on any assignment other than authorized group projects.
e Sharing or allowing others to access your files, whether done with permission or not.

e Use or possession of a file created by someone else.

¢ Reusing work from another semester, course, or section.

e Fraudulent submission of work.

e Using unauthorized materials during Exams.

¢ Impersonating someone else or having them impersonate you.

e Making fraudulent or dishonest statements regarding your work.

o Soliciting others to complete work for you.

e Posting course files and resources on study or content sharing websites.

Plagiarism Detection

The campus subscribes to Turnitin, a plagiarism prevention service, through Canvas. You may
need to submit written assignments to Turnitin. Student work will be used for plagiarism
detection and for no other purpose. The student may indicate in writing to the instructor that
he/she refuses to participate in the plagiarism detection process, in which case the instructor
can use other electronic means to verify the originality of their work.

Proctoring

This course will require the use of the Respondus LockDown Browser and Monitor for online
exams. Watch this short video to get a basic understanding of LockDown Browser and the
optional webcam feature (which may be required for some exams.) Instructions for obtaining the
software can be found in our course.

Canvas and Student Privacy

Canvas Accessibility

Canvas provides a user experience that is easy, simple, and intuitive. Special attention has
been paid to making Canvas screen readable. The Rich Content Editor encourages users to
create accessible content pages (i.e. text formatting is accomplished using styles). Canvas is
designed to allow limited customization of colors and schemes to be accessible for all users.
The National Federation of the Blind granted Canvas the Gold Level Web Certification in 2010.

Find more information by visiting the Canvas Voluntary Product Accessibility Template (VPAT).

See Canvas Resources for Students here.

FERPA and Privacy

As a student, your educational records are considered confidential. Under FERPA (Family
Educational Rights and Privacy Act), your records are confidential and protected. Under most
circumstances, your records will not be released without your written and signed consent.
However, some directory information may be released to third parties without your prior consent
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unless a written request to restrict this is on file. You can learn more about student rights to
privacy by reading Ball State's FERPA and Privacy and Protection.

Video Conferencing Recording

In this class, software may be used to record live class discussions. As a student in this class,
your participation in live class discussions may be recorded. These recordings typically will be
made available only to students enrolled in the class, to assist those who cannot attend the live
session or to serve as a resource for those who would like to review content that was presented.
Students who prefer to participate via audio only will be allowed to disable their video camera so
only audio will be captured. Students who prefer to listen only must disable their audio capability
and visual camera. If you have concerns, please discuss these options with me.

Academic Support Services

The Writing Center

All writers improve with practice and feedback, so as a student in this course, you are
encouraged to use the Writing Center (in Robert Bell 295, Bracken Library, or online) to get
additional feedback on your writing. To schedule a free appointment to discuss your writing, go
to www.bsu.edu/writingcenter. Online and in-person appointments are available seven days a
week; however, plan ahead because appointments book quickly!

The Learning Center

The Learning Center offers free tutoring for many courses. We also provide writing and study
skills tutoring.

Students can make virtual (Zoom) or in-person (NQ 350) appointments.

To make an appointment, go to https://bsu.navigate.eab.com. You can also download the
Navigate Student app.

The Learning Center also has drop-in tutoring (no appointment necessary) for chemistry. Check
our website for more information.

Testing accommodations for students with disabilities are available for students who have
received the appropriate documentation from Disability Services. Tests may be administered in
the Learning Center.

For more information about all of our programming and for step-by-step instructions for making
a tutoring appointment, visit www.bsu.edu/learningcenter or call 765-285-1006. Email us at
learncenter@bsu.edu.

Counseling Center

The Ball State University Counseling Center offers free and confidential services to all students.
The Counseling Center is located in Lucina Hall, Room 320. To schedule an appointment, you
can contact us at 765-285-1736. Ball State also offers a 24/7 Crisis Line, which can be reached
at 765-285-HOPE (4673). The Crisis Line is a mental health resource for those who are
struggling with any mental health concerns, including thoughts of self-harm and/or suicide.

At the Ball State Counseling Center, we see students for a variety of reasons, some of which
include homesickness, relationship concerns, anxiety, and depression. At your first appointment,
you will work with a therapist to create a plan that will connect you with resources that best fit
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your needs. We assist students with getting connected to therapy at our Center as well as
connecting students to self-help resources, other on-campus resources, and community-based
resources. All Ball State students also have access to several on-demand, self-help resources
through a variety of different platforms. All of these resources, including a direct link to our
website, can be found here.

Basic Needs Security

Any student who has difficulty affording groceries or accessing sufficient food to eat or who
lacks a safe and stable place to live, and believes this may affect their performance in the
course, is urged to contact Cardinal Kitchen https://www.bsu.edu/campuslife/student-
life/programs-services/service-opportunities/cardinal-kitchen

Cardinal Closet

The Student Action Team coordinates the Cardinal Closet. The Cardinal Closet is a place where
Ball State community members can donate professional attire. Ball State students may "shop" in
the Cardinal Closet for professional attire for interviews, job fairs, etc. - free of charge!

BSU Technology Guides (Online Resource)

Information Technology has created these Tech Guides to help you master several of the
applications and technologies available to students, faculty, and staff here at Ball State. Each
downloadable PDF gives you straightforward information and tips on how to work with an
application's features and functionality.
https://www.bsu.edu/about/administrativeoffices/information-technology/services/individual-
technology-support/it-tech-guides

Academic Impressions (Online Resource)

Ball State has an institutional membership to Academic Impressions—a Professional
Development Resource designed for faculty and staff in Higher Education. Most new and
recorded webinars are available to us for free, and those workshops or bootcamps that aren’t
free can be greatly reduced with our membership. All anyone needs to do is create an
account/login with their BSU username and a distinct password. If anyone has questions,
please refer them to me. This is a wonderful resource, so please continue to spread the word!

LinkedIn Learning

University provided access to self-paced, online instructional tutorials with over 7,000 courses,
including all of the latest software tools. https://www.linkedin.com/learning

BSU Library

Please use the library for research and acquiring articles, books, etc. Never PAY for an article.
The library staff are wonderful, and they will help you. Also, you have access to FREE or
inexpensive software like ENDNOTE and ADOBE through the BSU Technology Store. Staff at
the Library have workshops to help you use the software and grow your research skills in the
library. Remember to use them. They have many services for ONLINE STUDENTS too.
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Course Content Ownership

As the course instructor, | retain the rights to all course content, including this syllabus. Students
may not reproduce, distribute, or publicly post course materials without permission. Students
also may not record classes without explicit permission to do so. Selling or distributing course
materials may violate the Ball State Code of Contact and/or The Information Technology Users'
Privileges and Responsibilities Policy. Any violations will be referred to Dr. Mike Gillilan, Director
of Student Rights and Community Standards.
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Course Schedule
Fall 2025
*Schedule is Subject to Change

Dates Unit Topics/Readings and Activities Assignments
(see Due Dates
on Canvas)
Required Readings and Activities Assignments:
1. Review Syllabus and Course Schedule 1. Post and
Respond to Self-
2. Read Schedule for Chapter Presentations Introduction on
Canvas
3. Self-Introduction
2. Submit Contact
4. Reflect on (prior) knowledge and experience Information
related to leadership and adult/community
education 3. Share thoughts
on Ground
5. (Optional) Participate in the 1t Zoom Meeting Rules
on Friday, August 22, 2025 from 6:00 PM to 7:00
PM (EST) 4. Submit Prior-
Week 1 Knowledge
* See Zoom link on Canvas. Assessment
(8/18-8/24)
5. Check the

Introduction to
the Course

chapters and
dates for your
presentation on
Canvas and
Contact me if
you want to
switch the
partner, dates,
and/or
chapter(s) of
your assigned
presentation(s).

*See description of
each
assignment and
the due date on
Canvas.

Required Readings

1. Smith, S. (2019). Learning styles.
https://www.eapfoundation.com/studyskills/styles/

2. Robinson, J. L. (2016). Connecting leadership
and learning: Do versatile learners make

Assignment #1:
Kolb’s Learning
Style Inventory

Assignment

*See description of
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Week 2 connective leaders? Higher Learning Research each
Communications, 6(1). assignment and
(8/25-8/31) the due date on
3. Turesky, E. F., & Gallagher, D. (2011). Know Canvas.
How Learning thyself: Coaching for leadership using Kolb’s
Styles Impact experiential learning theory. The Coaching
Leadership Psychologist, 7(1), 5-14.
4. Lu, H., Jia, L., Gong, S. H., & Clark, B. (2007).
The relationship of Kolb Learning Styles, online
learning behaviors and learning outcomes.
Educational Technology & Society, 10(4), 187—196.
Monday, September 1, 2025 — NO CLASS
Labor Day
Required Readings Assignment #1:
Online
1. Textbook Chapter 1: The Evolving Nature of Discussion and
Leadership Participation
2. McCauley, C. (2024). What is leadership? For Presenters:
https://www.ccl.org/articles/leading-effectively-
articles/what-is-leadership-a-definition/ Prepare a
summary of the
Activities chapter and post
2 questions for
1. Textbook Chapter 1 presented by Siobhan discussion.
Gillespie
Lead and respond
2. Actively Participate in Discussion Questions on to all
Canvas classmates’
posts as
responses to
your discussion
questions.
For Participants:
Read textbook
Week 3 Chapter 1
(9/2-9/7) Read the summary
posted by the
The Evolving presenter
Nature of
Leadership Respond to the
discussion
questions
posted by the
presenter.
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Respond to at least
one classmate’s
post in the
discussion
forum. Note:
Your responses
must be
insightful and
meaningful.

*See Canvas for
the list of
presenters of each
chapter. If you are
not listed as a
presenter in the
chapter, your role
is a participant that
week.

Assignment #2:

Image of You
as A Leader

Assignment

*See assignment
description and

due date on
Canvas.
Required Readings Assignment #1:
Online
1. Textbook Chapter 2: Critical Perspectives as Discussion and
Interpretative Frameworks Participation
Activities For Presenters:

1. Textbook Chapter 2 presented by Mark Gittman | Prepare a
summary of the

2. Actively Participate in Discussion Questions on chapter and post
Canvas 2 questions for
discussion.

Lead and respond
to all
classmates’
posts as
responses to
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your discussion
questions.

For Participants:

Read textbook

Week 4 Chapter 2
(9/8-9/14) Read the summary
posted by the
Critical presenter
Perspectives as
Interpretative Respond to the
Frameworks discussion
questions
posted by the
presenter

Respond to at least
one classmate’s
postin the
discussion
forum. Note:
Your responses
must be
insightful and
meaningful.

*See Canvas for
the list of
presenters of each
chapter. If you are
not listed as a
presenter in the
chapter, your role
is a participant that

week.
Required Readings Assignment #1:
Online
1. Textbook Chapter 3: Interpreting Ledership Discussion and
Theory Using Critical Perspective Participation
Activities For Presenters:

1. Textbook Chapter 3 presented by Cynthia Harter | Prepare a
summary of the

2. Actively Participate in Discussion Questions on chapter and post
Canvas 2 questions for
discussion.
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Lead and respond
to all
classmates’
posts as
responses to
your discussion
questions.

For Participants:

Read textbook
Chapter 3

Read the summary
posted by the

Week 5 presenter
(9/15-9/21) Respond to the

discussion

Critical questions
Reflection in posted by the

Leadership presenter

Respond to at least
one classmate’s
post in the
discussion
forum. Note:
Your responses
must be
insightful and
meaningful.

*See Canvas for
the list of
presenters of each
chapter. If you are
not listed as a
presenter in the
chapter, your role
is a participant that

week.
Required Readings Assignment #1:
Online
1. Textbook Chapter 4: Attribute-Driven Theories Discussion and
Participation
2. Zaccaro, S. J. Trait-based perspectives of
leadership. American Psychological Association, For Presenters:

62(1), 6-16.

23


https://classdat.appstate.edu/COB/MGT/VillanPD/OB%20Fall%202021/Unit%204%20-%20Direction/Power%20&%20Leadership%20Articles/Zaccaro%20-%20trait%20based%20leadership%202007.pdf
https://classdat.appstate.edu/COB/MGT/VillanPD/OB%20Fall%202021/Unit%204%20-%20Direction/Power%20&%20Leadership%20Articles/Zaccaro%20-%20trait%20based%20leadership%202007.pdf
https://classdat.appstate.edu/COB/MGT/VillanPD/OB%20Fall%202021/Unit%204%20-%20Direction/Power%20&%20Leadership%20Articles/Zaccaro%20-%20trait%20based%20leadership%202007.pdf

Week 6
(9/22-9/28)

Attribute-Driven
Theories

EDAC 698 800 Seminar in Adult and Community Education | Fall 2025

.Ding, H., Yu, E., & Li, Y. (2019). Strength-based

leadership and its impact on task performance: A
preliminary study. South African Journal of
Business Management, 51(1).

. Offermann, L. R., & Coats, M. R. (2018). Implicit

theories of leadership: Stability and change over
two decades. The Leadership Quarterly, 29(4),
513-522.

Activities

. Textbook Chapter 4 presented by Abi Hunter

. Actively Participate in Discussion Questions on

Canvas

Prepare a
summary of the
chapter and post
2 questions for
discussion.

Lead and respond
to all
classmates’
posts as
responses to
your discussion
questions.

For Participants:

Read textbook
Chapter 4

Read the summary
posted by the
presenter

Respond to the
discussion
questions
posted by the
presenter

Respond to at least
one classmate’s
post in the
discussion
forum. Note:
Your responses
must be
insightful and
meaningful.

*See Canvas for
the list of
presenters of each
chapter. If you are
not listed as a
presenter in the
chapter, your role
is a participant that
week.
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Assignment #2:
VIA Character
Assessment
Survey
Assignment

*See assignment
description and
due date on
Canvas.

Required Readings Assignment #1:
Online
1. Textbook Chapter 5: Production-Driven Theories Discussion and

Participation

Activities
For Presenters:
1. Textbook Chapter 5 presented by David Kinney
Prepare a
2. Actively Participate in Discussion Questions on summary of the
Canvas chapter and post
2 questions for
3. (Optional): Participate in 2" Zoom Meeting on discussion.
Friday, October 3, 2025 from 6:00 PM to 7:00 PM
(EST) Lead and respond
to all
* See Zoom link on Canvas. classmates’
posts as
responses to
Week 7 your discussion
questions.
(9/29-10/5)
For Participants:
Production-
Driven Theories Read Textbook
Chapter 5

Read the summary
posted by the
presenter

Respond to the
discussion
questions
posted by the
presenter

Respond to at least
one classmate’s
post in the
discussion
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forum. Note:
Your responses
must be
insightful and
meaningful.

*See Canvas for
the list of
presenters of each
chapter. If you are
not listed as a
presenter in the
chapter, your role
is a participant that
week.

Assignment #2:
Op-Ed
Assignment
(First Draft)

*See assignment
description and

due date on
Canvas.
October 6-7, 2025 — NO CLASS
Fall Break
Required Readings Assignment #1:
Online
1. Textbook Chapter 6: Leader-Driven Theories Discussion and
Participation
Activities

For Presenters:
1. Textbook Chapter 6 presented by Myrna Martin

Prepare a
2. Actively Participate in Discussion Questions on summary of the
Canvas chapter and post
2 questions for
discussion.

Lead and respond
to all
classmates’
posts as
responses to
your discussion
questions.
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For Participants:

Read Textbook
Chapter 6

Read the summary
posted by the

presenter
Week 8
Respond to the
(10/8-10/19) discussion
questions
Leader-Driven posted by the
Theories presenter

Respond to at least
one classmate’s
post in the
discussion
forum. Note:
Your responses
must be
insightful and
meaningful.

*See Canvas for
the list of
presenters of each
chapter. If you are
not listed as a
presenter in the
chapter, your role
is a participant that
week.

Assignment #2:
Op-Ed
Assignment
(Peer Review)

Assignment #3:
Mid-Term
Evaluation

*See assignment
description and
due date on
Canvas.
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Required Readings Assignment #1:
Online
1. Textbook Chapter 7: Group-Driven Theories Discussion and
Participation
Activities

For Presenters:
1. Textbook Chapter 7 presented by Robert Silvera

Prepare a
2. Actively Participate in Discussion Questions on summary of the
Canvas chapter and post
2 questions for
discussion.

Lead and respond
to all
classmates’
posts as
responses to
your discussion
questions.

For Participants:

Week 9
Read Textbook
(10/20-10/26) Chapter 7
Group-Driven Read the summary
Theories posted by the

presenter

Respond to the
discussion
questions
posted by the
presenter

Respond to at least
one classmate’s
post in the
discussion
forum. Note:
Your responses
must be
insightful and
meaningful.

*See Canvas for
the list of
presenters of each
chapter. If you are
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not listed as a
presenter in the
chapter, your role
is a participant that
week.

Assignment #2:
Op-Ed
Assignment
(Final Draft)

*See assignment
description and
due date on
Canvas.

Week 10
(10/27-11/2)

Relationship-
Driven Theories

Required Readings

1. Textbook Chapter 8: Relationship-Driven

Theories

Activities

1. Textbook Chapter 8 presented by Siobhan

Gillespie

2. Actively Participate in Discussion Questions on

Canvas

Assignment #1:
Online
Discussion and

Participation

For Presenters:

Prepare a
summary of the
chapter and post
2 questions for
discussion.

Lead and respond
to all
classmates’
posts as
responses to
your discussion
questions.

For Participants:

Read Textbook
Chapter 8

Read the summary
posted by the
presenter

Respond to the
discussion
questions
posted by the
presenter
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Respond to at least
one classmate’s
post in the
discussion
forum. Note:
Your responses
must be
insightful and
meaningful.

**Start thinking
about who you
want to interview
for your Final
Project.

*See Canvas for
the list of
presenters of each
chapter. If you are
not listed as a
presenter in the
chapter, your role
is a participant that
week.

Required Readings Assignment #1:
Online

1. Textbook Chapter 9: Complexity-Driven Theories Discussion and
Participation

Activities
For Presenters:
1. Textbook Chapter 9 presented by Mark Gittman

Prepare a
2. Actively Participate in Discussion Questions on summary of the
Canvas chapter and post
2 questions for
discussion.

Lead and respond
to all
classmates’
posts as
responses to
your discussion
questions.

For Participants:
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Read Textbook
Chapter 9
Week 11
Read the summary

(11/3—-11/9) posted by the
presenter
Complexity-
Driven Theories Respond to the
discussion
questions
posted by the
presenter

Respond to at least
one classmate’s
post in the
discussion
forum. Note:
Your responses
must be
insightful and
meaningful.

**Start working
on your Final
Project.

*See Canvas for
the list of
presenters of each
chapter. If you are
not listed as a
presenter in the
chapter, your role
is a participant that
week.

Required Readings Assignment #1:
Online
1. Textbook Chapter 10: Justice-Driven Theories Discussion and

Participation

Activities
For Presenters:
1. Textbook Chapter 10 presented by Cynthia

Harter Prepare a
summary of the
2. Actively Participate in Discussion Questions on chapter and post
Canvas 2 questions for
discussion.
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Week 12
(11/10-11/16)

Justice-Driven
Theories
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3. (Optional) 37¥/Last Zoom Meeting on Friday,
November 14, 2025 from 6:00 PM to 7:00 PM

(EDT)

*See Zoom Link on Canvas.

Lead and respond
to all
classmates’
posts as
responses to
your discussion
questions.

For Participants:

Read Textbook
Chapter 10

Read the summary
posted by the
presenter

Respond to the
discussion
questions
posted by the
presenter

Respond to at least
one classmate’s
post in the
discussion
forum. Note:
Your responses
must be
insightful and
meaningful.

**Continue
working on your
Final Project.

*See Canvas for
the list of
presenters of each
chapter. If you are
not listed as a
presenter in the
chapter, your role
is a participant that
week.

Required Readings

1. Textbook Chapter 11: Integration and the Path

Forward

Assignment #1:
Online
Discussion and

Participation
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Week 13
(11/17-11/25)
Integration and

the Path
Forward

1. Textbook Chapter 11 presented by Abi Hunter

2. Actively Participate in Discussion Questions on

Canvas
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Activities

For Presenters:

Prepare a
summary of the
chapter and post
2 questions for
discussion.

Lead and respond
to all
classmates’
posts as
responses to
your discussion
questions.

For Participants:

Read Textbook
Chapter 11

Read the summary
posted by the
presenter

Respond to the
discussion
questions
posted by the
presenter

Respond to at least
one classmate’s
post in the
discussion
forum. Note:
Your responses
must be
insightful and
meaningful.

**Continue
working on your
Final Project.

*See Canvas for
the list of
presenters of each
chapter. If you are
not listed as a
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presenter in the
chapter, your role
is a participant that
week.

Week 14

11/26-11/30)

NO CLASS, NO ASSIGNMENT DUE
Thanksgiving Break

Weeks 15 & 16
(12/1-12/10)

Final

Assignment #1: Submit Final Project (Leadership Reflection &
Application Paper) to Canvas

Please Complete Final Course Evaluation

See assignment description and due date on Canvas.

Subject to Change Statement

This course syllabus and schedule are subject to change in the event of extenuating

circumstances.
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