MKG 375
Social Media Marketing
Section 2
CRN: 22110
Fall 2025 Syllabus
 
 
Instructor: Alex Sventeckis 
Office: WB313
Email: alexander.sventeckis@bsu.edu  
Office Hours: MWF 1:30-3:30PM or by appointment  
Required Text: None
Various readings, printouts, and hyperlinks for class resources will be made available throughout the semester on Canvas.
[bookmark: _2d5qito5s1hi]Course Description 
Explores how organizations can engage with customers in the digital age using social media and other modern marketing tactics. Students will develop strategies to target specific audiences using organic and paid social media efforts, manage an organization's social media program, and discuss how to engage with audiences on the latest social networks. 
Prerequisites: MKG 300 or MKG 370
[bookmark: _n7554tgfg43]Learning Outcomes 
By the end of the course, students will be able to:
· Conduct a social media audit to assess brand voice, platform presence, and engagement strategy.
· Develop and execute a full-funnel social media strategy for a simulated client across multiple platforms.
· Use professional social media marketing tools to create and schedule content.
· Apply audience insights and social KPIs to inform content decisions and campaign optimization.
· Collaborate effectively simulated agency teams, taking responsibility for role-sharing, peer feedback, and deadlines.
· Evaluate and document AI tool use in marketing workflows, with attention to ethical and strategic impact.
· Present campaign strategies and insights in both written and visual formats, using real-world pitch and portfolio formats.
· Reflect critically on their individual growth, creative contributions, and readiness for professional roles in digital marketing.
[bookmark: _39e0hc7byo0w]Course Structure and Grading
	[bookmark: _v471nlsbnuf]Activity
	[bookmark: _v471nlsbnuf]Points
	[bookmark: _v471nlsbnuf]Percentage

	[bookmark: _v471nlsbnuf]HubSpot Certifications
	[bookmark: _v471nlsbnuf]100 pts
	[bookmark: _v471nlsbnuf]10%

	[bookmark: _v471nlsbnuf]Strategy & Content Assignments
	[bookmark: _v471nlsbnuf]250 pts
	[bookmark: _v471nlsbnuf]25%

	[bookmark: _v471nlsbnuf]Midterm: Crisis/Trend/Optimization Project
	[bookmark: _v471nlsbnuf]100 pts
	[bookmark: _v471nlsbnuf]10%

	[bookmark: _v471nlsbnuf]Final Team Campaign Project
	[bookmark: _v471nlsbnuf]250 pts
	[bookmark: _v471nlsbnuf]25%

	[bookmark: _v471nlsbnuf]Discussion Posts & Reflection Prompts
	[bookmark: _v471nlsbnuf]100 pts
	[bookmark: _v471nlsbnuf]10%

	[bookmark: _v471nlsbnuf]Portfolio & Self-Assessment
	[bookmark: _v471nlsbnuf]100 pts
	[bookmark: _v471nlsbnuf]10%

	[bookmark: _v471nlsbnuf]Class Participation & Collaboration
	[bookmark: _v471nlsbnuf]100 pts
	[bookmark: _v471nlsbnuf]10%


[bookmark: _j5caseczqvxj]Grading Scale
	Letter
	Grade Range

	A
	100% - 93%

	A-
	<93% - 90%

	B+
	<90% - 87%

	B
	<87% - 83%

	B-
	<83% - 80% 

	C+
	<80% - 77%

	C
	<77% - 73%

	C-
	<73% - 70%

	D+
	<70% - 67%

	D
	<67% - 63%

	D-
	<63% - 60%

	F
	<60% - 0%


[bookmark: _z2zx4lk2njn6]Assignment Details
HubSpot Certifications (100 pts):
You will complete HubSpot’s Social Media Certification and Digital Advertising Certification to build foundational knowledge early in the term. These industry-recognized credentials enhance your understanding of strategic frameworks and can go on your LinkedIn profile or resume. If you’ve completed these in a previous course, an alternate assignment will be provided.
Strategy & Content Assignments (250 pts):
Across the semester, you’ll complete scaffolded assignments to develop your client campaigns. Some deliverables are individual, while others involve team collaboration.
Crisis, Trend, or Optimization Project (100 pts):
You’ll complete a reactive brief based on a surprise client challenge or strategic adjustment. This may involve crisis response planning, budget shifts, or trend hijacking. The focus is on agility, platform-appropriate messaging, and ethical responsiveness.
Final Team Campaign Project (250 pts):
Your team will submit a polished client pitch deck showcasing your full campaign strategy, sample content, optimization decisions, and platform rationale. This includes a final visual deck, in-class presentation, and a collaborative summary of roles and lessons learned.
Discussion Posts & Reflection Prompts (100 pts):
You’ll respond to 10 structured prompts over the semester. These will ask you to reflect on your thinking, your creative decisions, and how you’re growing in your digital strategy skills. Posts must be original, thoughtful, and submitted through Canvas.
Portfolio & Self-Assessment (100 pts):
You’ll submit a final individual portfolio that includes samples of your best work, a refreshed LinkedIn profile, and a written self-assessment. This reflection will address your personal contributions, your AI use decisions, and how you’ve grown strategically over the semester.
Class Participation & Collaboration (100 pts):
Participation includes attendance, team engagement, in-class brainstorming, peer review, and critique sessions. You’re expected to show up prepared, contribute meaningfully, and support your team’s progress across shared projects.
Assignment details, including instructions, relevant readings, due dates, and grading criteria/rubrics will be posted and updated on Canvas. Please check Canvas regularly to stay informed and on track.
[bookmark: _g0hq88i4sn6]Attendance Policy
This class simulates a professional environment where your presence, participation, and preparation matter. Because much of our work is collaborative and project-based, I expect consistent attendance.
· You are expected to attend all scheduled class sessions and actively engage in both team and individual activities.
· I will take attendance each class. This is required for university reporting and ensures fair participation records, especially for team-based work.
· If you must miss class, notify me in advance through Canvas or email whenever possible.
[bookmark: _q47413l6a2rp]Excused Absences
The following absences are officially excused under university policy:
· Religious holidays
· Military service
· Pregnancy-related leave
· Jury duty
· Funeral/bereavement leave
· University-sanctioned events (including student-athlete travel)
· Late course addition
· University-wide class cancellations or health advisories
Appropriate documentation may be required in these cases. I will work with you to provide makeup work or flexible alternatives when these occur.
[bookmark: _j796myq8g6fg]Other Absences
Unexpected situations like job interviews, car trouble, or minor illness may come up. I understand that life happens. At my discretion, I may excuse these absences if you communicate with me promptly and provide reasonable documentation. Please don’t wait until the end of the semester to ask for retroactive attendance adjustments.
[bookmark: _pm6cyp6b7vw4]Participation Impact
Repeated unexcused absences will negatively impact your “Class Participation & Agency Activities” grade, which accounts for 15% of your final grade. Your team depends on you being in class and ready to learn.
[bookmark: _evilw0slva1h]Remote Attendance
If you need to attend class remotely due to illness or personal circumstances, reach out to me. While this is not a hybrid course, I’ll support you when appropriate on a case-by-case basis with digital materials or alternate check-ins.
[bookmark: _1d84gehhfrnw]Team Collaboration Expectations
Whenever you work on team deliverables, I expect the following:
· Shared responsibility: All team members should contribute meaningfully to each project phase. You may divide tasks as you choose, but I hold everyone accountable for the team’s success.
· In-class collaboration: You’ll sometimes use class time for team work time. Be present, prepared, and engaged.
· Communication matters: I expect regular check-ins, respectful feedback, and proactive problem-solving.
· Enjoy the experience: I want this class to challenge you with real-world problems based on experiences gathered from my professional background and other agency leaders. Come into it with open minds and enthusiasm, and you’ll learn a lot (and maybe have fun, too).
[bookmark: _2on7g3rt1nch]Late Assignment Policy
All assignments, including reflections and discussion posts, are due by 11:59 p.m. EST on the listed due date. Late work will incur a 50% deduction unless special arrangements are made in advance. Work submitted more than 48 hours late will not receive credit.
[bookmark: _xeey8ve82pu7]Communication Policy
Contact via Canvas messages or email. Expect a response within 24 hours M–F. Plan ahead: I cannot guarantee a response to questions sent on assignment due dates. Please also reply to my scheduling requests within 24 hours.
You are also welcome to visit me in WB313 during my listed office hours or make an appointment.
[bookmark: _or5mqyt5yi2j]Academic Integrity
All student work must be original unless group collaboration or source use is explicitly permitted. Plagiarism includes copying from peers, published work, websites, or AI-generated content without proper acknowledgment and transformation. Violations may be reported and could result in failing the assignment or course.
[bookmark: _xpu9rd87ub46]AI & Generative Tools Policy
Today’s digital marketing now expects familiarity with AI, especially as generative AI’s influence grows over social media platforms. As such, you can use AI tools in this course to support ideation, drafting, and visual exploration to learn how they function in real-world applications. 
I don’t require you to use AI — it’s your choice. But if you do, I require you to use AI transparently and strategically.
· Disclose usage: For any assignment where you use AI, include an AI Use paragraph. Document what you used AI to do, including your chosen tool’s name and prompts used.
· Make it your own: Students and teams should meaningfully edit, customize, or transform AI-generated work. Don’t copy-paste AI content. Apart from inaccuracies and possible plagiarism, it’s usually just too bland to get you an A.
· Be ethical: I give you significant leeway in using AI; please respect me in return by being honest. I’ll hold you accountable for what you produce and turn in.
Consider AI a junior creative on your team. It can help, but you’re the strategist. In the end, you are responsible for your output and outcomes, AI-assisted or not.
[bookmark: _uo77m5vkdz8c]University Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
[bookmark: _w85meub4d742]Freedom of Expression
In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.
[bookmark: _g14m63viftqd]AOL C-KITE
The Miller College of Business is committed to ensuring that every student graduating with a business degree is competent in five areas that are crucial to success in business. These learning goals can be easily remembered with the acronym C-KITE (Communication, Knowledge, Integration, Technology, and Ethics).
Communication: Miller College Graduates will be able to communicate appropriately in a professional context. Specifically, they will be
· effective oral communicators who can: organize a presentation; use transitions; avoid verbal pauses; maintain audience interest; use eye contact, body language, and use visual aids effectively
· effective written communicators who can: introduce the main idea; provide closure consistent to the main idea; use content to support the main idea; use transitions and emphases; maintain connections between ideas; use organizational structure effectively (paragraphs, flow); effectively use diction and conventions; and avoid spelling and grammatical errors.
Knowledge: Miller College Graduates will demonstrate basic knowledge in
· Operations
· Marketing
· Finance
· Management
· Accounting
· Economics
Integration: Miller College Graduates will be able to integrate business knowledge in decision making. They will be able to
· Identify issues confronting the organization
· Synthesize and analyze available information
· Draw well-reasoned inferences and judgments for courses of action
· Design a plan for implementing the course of action
Technology: Miller College Graduates will be able to obtain, manage and communicate data effectively. They will be able to
· Analyze data for information to support decision-making using technology
· Identify common data security risks and safeguards
· Use common cloud technologies to collaborate on projects effectively
Ethics: Miller College Graduates will be able to recognize and resolve ethical dilemmas. They will demonstrate an ability to
· Identify an ethical dilemma in a business situation
· Identify relevant stakeholders
· Assess potential consequences to the stakeholders
· Recognize the importance of making ethical decisions
In this class, you will demonstrate
· Communication, by writing strategic briefs, campaign proposals, and reflective content, and by making a final oral presentation to share your social media campaign plan.
· Knowledge, by applying core marketing concepts like audience segmentation, platform strategy, and content planning to create brand-aligned social media campaigns.
· Integration, by analyzing business challenges, synthesizing platform and audience data, and recommending integrated social media strategies supported by clear KPIs.
· Technology, by using professional tools like HubSpot, Canva, and social media analytics dashboards to create, schedule, and measure content effectiveness.
· Ethics, by evaluating responsible content practices, analyzing the risks of AI-assisted workflows, and writing internal social media policies to guide ethical team behavior.

This syllabus is subject to change in the event of extenuating circumstances.
