COURSE SYLLABUS

MILLER COLLEGE OF BUSINESS

BALL STATE UNIVERSITY
COURSE NUMBER: MBA 649 (online)
TITLE: Health Care Policy and Strategy
CREDIT HOURS: 3 Credit Hours
INSTRUCTOR: Professor Maoyong Fan

TEXTBOOKS:

I understand the financial burden that purchasing textbooks can place on students, and |
want to avoid adding to that. Therefore, I have located free resources for both textbooks.
There is no need to purchase them if you are financially constrained.

1. Essentials of Health Policy and Law, 5™ edition, by Sara E. Wilensky, JD, PhD; Joel B.
Teitelbaum, JD, LLM, ISBN:9781284247459, published 2023 by Jones & Bartlett
Learning
The 4 edition is fine and available here (you may access through BSU library):
https://ebookcentral.proguest.com/lib/bsu-ebooks/detail.action?pg-
origsite=summoné&docID=5709939

2. Economics of Health and Health Care,8th edition, by Sherman Folland, A. Goodman, M.
Stano, Routledge Pub., 2017 ISBN13: 9781138208056, ISBN10: 1138208051
The 8" edition is available online (downloadable):
https://library.unissula.ac.id/opac/index.php ?p=fstream-pdf&fid=1595&bid=57625

ONLINE RESOURCES:

A BSU network account for email and Canvas.

COMPUTER HARDWARE AND SOFTWARE:

A PC or Mac with internet access (high-speed internet access is preferred), Windows Media
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Player or equivalent, Mozilla Firefox and Chrome or equivalent.

COURSE DESCRIPTION:

This course is designed to overview health care policies and their connection to the
healthcare industry. Topics include the social determinants of health, health-care access,
quality, cost, and structures, and the impact of healthcare policies on the healthcare industry.
Students will explore a variety of broad topics, including various components of the health
care system and the role of government in healthcare. Empirical research, current issues,
and ongoing policy debates will be emphasized throughout the course, offering students a
dynamic and engaging educational experience.

COURSE OBJECTIVES:

Upon completion of this course, students will develop a comprehensive understanding of
various key aspects integral to health systems and policymaking. They will learn about the
policymaking process, and the structure and function of healthcare and public health
systems. Students will learn how health financing influences health policymaking, and
examine the role of federal health insurance programs in relation to healthcare access, the
uninsured, and health reform initiatives. Students will also gain a broad understanding of
health care institutions, covering topics such as Medicare, Medicaid, managed care,
regulation, and the behaviors and market dynamics of hospitals, physicians, and
pharmaceuticals. Students will improve their skills in identifying and analyzing the social
determinants of health, using health policy data sources, and writing effective policy
analyses.

COURSE POLICIES:

Class Participation and Timelines: Your regular participation and timeliness are important
to your academic success. In online courses, this takes the form of participation in

discussion via forums, chat, and other electronic means provided.

As this is an online course, it is up to every student to stay on track and not fall behind. You
must be self-motivated and disciplined to meet all due dates. Developing a routine is
essential. All assignments are expected to be submitted by a specific time and
date. Assignments submitted late may be subject to a reduction in points, or no points at
all.




Code of Conduct: This course is designed to assess your practical and professional skills.

To help you develop this acquired skill, a professional code of conduct is a component of
this course. When participating in class activities via forums, chat, or any other electronic
form of communication, all participants are expected to exhibit appropriate behavior. This
behavior may be termed as "netiquette". All communications are to be civil, courteous and
constructive. Ranting, venting, flaming, derogatory or inappropriate comments will not be
tolerated.

Your relationship with your instructor, whether in person or electronically, should be
academically professional and respectful. In this course, the appropriate way to address
your professor is by the introductory title (e.g., Dr., Professor, Mr., Ms., or Mrs.). Phrases
or words such as, first names, hey, you, etc., do not show appropriate academic respect. In
addition, you are expected to use proper grammar, complete sentence constructions, and
appropriate language. You are in training for a professional environment; communicate
professionally.

Based on your instructor’s discretion, points can be deducted from your final grade for code
of conduct violations.

Academic Honesty: Students are expected to adhere to university guidelines in all cases of
personal and academic misconduct such as cheating, plagiarism and interference with
another student’s work. Penalties for misconduct can include a failing grade in the course.
Plagiarism on an assignment will result in an automatic grade of zero (0) for the
course. Failure to cite work submitted is considered plagiarism.

Students with Disabilities: 1f you need course adaptations or accommodations because of
a disability, please contact Ball State’s Disabled Student Development (DSD) office. DSD
coordinates services for students with disabilities. Documentation of a disability needs to

be on file in that office before any accommodations can be provided. Disabled Student
Development can be contacted at 765-285-5293 or dsd@bsu.edu.

Further online information for students may be found at the BSU Disabled Student
Development web page.

COMMUNICATION:

Use of the forum is a vital element of communication in this course. Students are
encouraged to use the forums to ask the instructor questions that may benefit others in the
class. Students should also use the forums to help each other and provide positive and
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encouraging feedback for classmates. Questions of a personal nature, such as questions
about your grade or anything personal intended for the instructor, please use Canvas email.
When communicating directly with the instructor, please use the Canvas message system.
The instructor will return messages in 24 to 48 hours of receiving them.

TECHNICAL INFORMATION:

Become familiar with the class interface before the semester begins and seek help if
necessary. BSU provides resources to help you. A lack of Canvas knowledge is not an
acceptable excuse for late or incomplete work.

Technical Equipment: In order for you to be successful in this type of course (i.e. online
delivery, distance education), you will need the technology listed in the “Technology for

Online and Distance Education Students”.

Technical Assistance: If you have technical questions, you can contact Ball State's
HelpDesk. In addition, the HelpDesk staff have put together many how-to video clips in its
Tech Clips section that can guide you through many of the most common questions. The
helpdesk can be contacted at: 1-866-771-3276 or email at helpdesk@bsu.edu.

GRADING POLICY:

Assignments and term paper:
The course includes eight assignments and a term paper. Each assignment will feature

multiple-choice and true/false questions. Assignment due dates are listed under the
Schedule section on Canvas. Detailed instructions for the term paper can be found in the
“Paper Guidelines” under Modules. Final grades will be determined based on students’
absolute performance on both the assignments and the term paper.

Points Percent of Total Grades

Assignment 1 10 10%
Assignment 2 10 10%
Assignment 3 10 10%
Assignment 4 10 10%
Assignment 5 10 10%
Assignment 6 10 10%
Assignment 7 10 10%
Assignment 8 10 10%

Term Paper 20 20%
Total Points 100 100%
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RADI

ALE:

Course Letter Grades will be based on the following percentage scale:

Grade

A

A-

B+

B

C+

C

D+

D

F

Y%

93-100

90-93

85-90

80- 85

75- 80

70-75

65- 70

60- 65

<60

Grades are NOT curved. Grades falling on the boundary will be resolved to the higher
grade; lower grades will not be rounded up. Grades are private; therefore, grades will not
be addressed in forums or in the discussion area. Students are to utilize their BSU email

account when communicating with the instructor regarding grades or any other confidential

information.

University Statement

We are committed to ensuring that all members of the community are welcome, through
valuing the various experiences and worldviews represented at Ball State and among

those we serve. We promote a culture of respect and civil discourse.




Assurance of Learning:

The Miller College of Business is committed to ensuring that every graduate with a Master
of Business Administration (MBA) degree is competent in four areas that are crucial to
success in business. These learning goals can be easily remembered with the acronym
LEAD (Leadership, Ethics, Analytics, and Decision Making).

Leadership: Miller College MBA Graduates will be able to develop leadership and
management skills. They will be able to

e Explain relevant leadership theories
Apply leadership theories effectively to solutions

e Assess personal leadership strengths and weaknesses

Relate lessons from leadership theories and personal assessment to personal career
Ethics: Miller College MBA Graduates will recognize and address ethical business issues.
They will be able to

Identify ethical dilemmas

Identify consequences of ethical dilemmas

Articulate motivators driving behavior relative to ethical dilemmas

Articulate a framework for resolving ethical dilemmas

Analytics: Miller College MBA Graduates will be able to interpret and communicate

patterns in data, identify and apply the tools and techniques of data analysis, using technical
knowledge to analyze problems and propose a solution. Specifically, they will be able to

e Understand the value of data collection and analysis in acquiring knowledge and

making decisions in today’s business environment

e Identify appropriate statistical techniques and understand their limitations for a

given set of conditions in order to answer a particular question.

e Apply quantitative modeling and data analysis techniques to the solution of real-

world business problems.

e Effectively present and communicate results using data visualization techniques.
Decision Making: Miller College MBA Graduates will be able to demonstrate effective
evidence-based decision making. They will be able to
Articulate the decision situation and criteria

Identify and describe key decision alternatives
Use data to correctly identify the likelihood of outcomes (favorable/unfavorable)
Use data to assess the impact of outcomes (favorable/unfavorable)

Make an informed decision and provide support

In this class, you will demonstrate

e Analytics: Identify appropriate statistical techniques and apply quantitative
modeling and data analysis techniques.



e Decision Making: Use data to correctly identify the likelihood of outcomes and
make informed decisions.
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