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qDEPARTMENT OF ARCHITECTURE 
COLLEGE OF ARCHITECTURE AND PLANNING 
BALL STATE UNIVERSITY 

ARCH 420 Professional Practice 
3 credits 

Instructor: Jonathan Spodek 
Office:  AB432 
Phone: 765-285-1919 (office)
Email:  jspodek@bsu.edu 
Office Hours: by appointment (in-person, online, or phone) 

Catalogue Description: 
Overview of the essential aspects of the architectural profession. Subjects include: stakeholder roles in 
architecture; project management; business practices; financial considerations; legal responsibility; 
ethics and professional conduct. 

Course Objectives 
ARCH 420 Professional Practice will seek to build an understanding of the fundamental principles and 
essential business practices of professional practice in architecture. The course will address 
stakeholder roles in architecture, project management, business practices, financial considerations, 
legal responsibility, ethics and professional conduct. By the end of this course, students are expected 
to demonstrate an understanding of the course’s assigned NAAB Student Criteria through the 
following course objectives (CO): 

1. Professional Practice Models: Describe the basic models of traditional professional practice,
critical aspects of practicing in firms of various sizes, and the range of avenues through which
architectural practice can engage stakeholder and effectively serve clientele and the public.

2. Role of Regulation: Discuss the architect’s responsibility to the public and the client as
determined by codes, ordinances, and regulations as well as legal considerations involving the
practice of architecture and professional service contracts.

3. Project Management: Define methods for selecting consultants and assembling teams; explain
the traditional conventions for developing work plans and project schedules with considerations
of time requirements; and recommend appropriate methods of project delivery.

4. Business Practice: Explain the basic principles of a firm’s business practices, including building- 
and project-related financial considerations, business planning, marketing, organization, and
entrepreneurship.

Course Overview: 
ARCH 420 Professional Practice will introduce students to the essential aspects of the architectural 
profession in today’s market. The course will address issues related to stakeholder roles in 
architecture, project management, business practices, financial considerations, legal responsibility, 
ethics and professional conduct. The course is structured such that topics are generally introduced in a 
sequence consistent with the development of a building project. After an overview of the business of 
architecture, students will be introduced to project documentation protocols before code and 
regulations are expanded upon. The course will then execute a detailed overview of critical AIA model 
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documents. Next, the course will cover considerations related to project scheduling, cost estimates, 
project budget analyses, project delivery methods, and project team assembly. After expanding on the 
bidding process and appropriate construction administration, firm finances, marketing, business 
development, and emerging trends in professional practice will round out the scope of the course. 

 
Course Format 

This course utilizes presentations, classroom exercises, on-line activities, feedback sessions, readings, 
guest speakers, assignments and exams. In class sessions will cover specific aspects in support of the 
assignments. Students are required to engage in out of class investigations, conduct research, and 
engage in collaborative discussion with your colleagues throughout the semester. These out of class 
activities are critical to the successful completion of the course. Changes to the class schedule may 
occur to enable student success and accommodate our guest speakers. Any changes to the course 
schedule posted on Canvas. This course makes extensive use of Canvas to share course information 
and provide access to on-line instruction. Please check regularly for the most current course material 
and course announcements 
 
Use of a laptop, tablet, or other device for taking notes or otherwise participating in class is 
acceptable. All devices should be silenced. Cell phones should be put away, except in the instance that 
I ask you to use them for an in class activity. If there is a unique situation where you need to leave your 
cell phone on, such as a unique family situation, please put it on vibrate and let me know. That way if 
you leave the classroom to take a call, I’ll understand why. Use of electronic devices unrelated to the 
class will result in a reduction of your participation and engagement grades. 

 
Required Text The Architecture Student's Handbook of Professional Practice, 15th Edition 
 American Institute of Architects 

ISBN: 978-1-118-73900-6 
 
Recommended  Professional Practice: A Guide to Turning Designs into Buildings  
Textbook(s): Paul Segal 

ISBN: 978-0393731804 
 
Online Learning  Please note that several online publications and/or articles will be assigned as  
Resources: formal reading assignments for this course. Such assigned readings may be 

referenced on quizzes/examinations. Aside from assignments from the required 
textbook, all assigned readings will be posted to the course’s canvas site. Assigned 
digital media/videos are also eligible material for quizzes/exams. 

 
Grading 

Individual final grades will be an evaluation of the student’s engagement in all project’s stages, 
activities, and documentation of process, final result, and reflection.  Each student will be expected to 
contribute to class discussion, group projects, and in-class exercises. Any student who received a 
failing grade (F) on the final exams will receive a failing grade (F) for the course. 

 
A - Superior: Represents comprehensive excellence. Not only does the work fulfill all requirements in 
an excellent and professional manner, but goes beyond the given requirements aiming at standards 
higher than requested. The student is an active and engaged participant in all class activities and 
intellectual progress and development have been demonstrated by the timely preparation of 
thoughtful work on a regular basis. This work is of a quality that is instructive to the teacher and 
exemplary to the rest of the class and sets a standard for the exercise and/or the course. 
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B - Above Average: Represents work that can be distinguished as being of truly “good” quality. The 
work is free of significant flaws, is comprehensive in scope and exceeds all minimum requirements. 
The student is an active and engaged participant in all class activities and intellectual progress and 
development have been demonstrated by the timely preparation of work on a regular basis. This work 
is of a quality that is exemplary for the exercise and/or the course. 
 
C - Average: Represents satisfactory and average performance. The work is free of major flaws, is 
comprehensive in scope, and meets all minimum requirements. Intellectual progress and development 
have been demonstrated by the timely preparation of work on a regular basis. The student and 
instructor can take “satisfaction” in the average resolution of the exercise and/or course.  
 
D / F - Failing: Represents substandard work that is not passable. The work has not fulfilled 
requirements, or has not been completed on time, or does not appropriately address the issues raised 
by the exercise and/or course and is unacceptable.  
 
I - Incomplete: Students are graded in accordance with the system described about and in the student 
catalog. The student's work in a course is to be regarded as finished by the close of the semester or 
term. If the work is not completed by the close of the semester or term, the student can be given an 
“I” grade. Students whose work at the end of the semester or term is incomplete because of illness or 
some circumstances beyond their control receive an I, as well as the opportunity to complete the work 
at a later time. The department chairperson must approve the granting of an I at the end of the 
semester by using a Memorandum of Incomplete form. The department head or chairperson retains 
one copy and sends a copy to the student. Removal of an I should be limited to as short a period as 
possible. If an I grade is not removed within the time agreed upon, it becomes an F. An “incomplete” in 
a course is only given in exceptional cases where a serious excusable reason for not completing course 
requirements and the quality of work in the course up to that point has been satisfactory and passing 
(see Academic Policies Section of the Undergraduate Catalog for further details). 

 
Late Assignment Penalties 

All assignments are due at the beginning of class unless noted otherwise. Late submittals will be 
penalized 5% of assignment grade for each calendar day late except under unique circumstances that 
are brought to the attention of the instructor with appropriate documentation at least 2 days prior to 
the due date. Assignments submitted more than 1 calendar week after the due date will not be 
accepted. 

 
Course Grading:  

Exercise 01: Project Stakeholder and Regulatory Assessment 10% 
Exercise 02: Practice Scenario Response   10% 
Exercise 03: Project Cost Analysis    10% 
Exercise 04: Letter of Agreement    10% 
Quizzes and Graded Surveys/Responses   35% 
Comprehensive Final Exam    15% 
Attendance, Engagement and Participation   10% 
__________________________________________________________         
 Total Final Grade     100% 
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Course Grading Scale: 
The university +/- grading scale will be used in this course. The following standard cutoffs will be used to 
determine your final course grade: 

 
93.3 + ………. A 
90.0 + ………. A- 
86.7 + ………. B+ 
83.3 + ………. B 
80.0 + ………. B- 
76.7 + ………. C+ 

73.3 + ………. C 
70.0 + ………. C- 
66.7 + ………. D+ 
63.3 + ………. D 
60.0 + ………. D- 
< 60.0 .………  F 

 
 

Attendance, Participation, and Engagement 
Attendance at all class meetings is expected. Your attendance will be recorded as part of your grade. You are 
expected to actively participate/attend to all in scheduled class periods, discussions, activities, workshops, 
complete course reading assignments etc.  To receive the class participation and engagement grade, you are 
expected to contribute to class discussions and activities in a meaningful way every week and fully engage in 
all experiential activities.  This grade is not solely an attendance grade.  However, you will be unable to earn 
this component of your course grade without attending.  If unique situations or academic/BSU conflicts arise 
which preclude attendance, please notify the course instructor PRIOR class. If you will be missing class for a 
university related activity, please provide a copy of your field trip notice or notice from the university sponsor. 
In general, participation and engagement grades will be reflected as followings: 
 
Each student will be expected to contribute to class discussion and group activities and participation will be 
part of your final course grade.  Interpretation and scale of participation grades will be as follows: 
 
A:  Attends all scheduled class times, engages in the activities of the class, dedicates appropriate time outside 

of scheduled class time consistent with the course, demonstrates full engagement and dedication to the 
project, demonstrates care in executing the work, shows initiative in project progression and completion. 

B:  Attends all scheduled class time, demonstrates engagement in class activities, and dedicates appropriate 
time outside of scheduled course time consistent with the course. 

C:  Attends all scheduled class times 
D:  Does not attend scheduled class times or is consistently last and/or unreasonably absent. 

F: Does not attend scheduled class times, does not engage in the project, and shows lack of care or respect 
for the people, process and goals of the projects. 

 
While it may not be apparent, attendance will be documented. Missing more that 30% of in-class sessions (not 
including excused absences) will result in a 0 for this grade. Excessive absence, more that 30%, may be cause for 
receiving a failing grade in this course regardless of completion of exams and assignments. If extenuating 
circumstances occur, please let the instructor know as soon as possible.  Belated excuses will not be accepted.  
Early departure and/or late arrivals from class will be noted and may be considered as an absence. During 
scheduled class time it is expected that you will be attending to class activities. 
 
Excused absences for funerals, bereavement, jury duty or pregnancy will be granted with proper 
documentation per the Code of Student Rights and Responsibilities. 

 
 
 
 



BALL STATE UNIVERSITY  ARCH 420 
R. Wayne Estopinal College of Architecture and Planning Spring 2025 
 
 

5 
 

Assignments 
(More Detailed Briefs can be found on the Canvas course website.) 

 
Exercise 01: Project Stakeholder and Regulatory Assessment  
This exercise will prompt students to develop a project team organizational diagram as a design professional 
would present to a prospective or contracted client. Then, students will be challenged to expand upon the 
scope of this diagram and consider a broader scope of stakeholder roles on the project. Additionally, this 
exercise will prompt students to assess and summarize the regulatory context of this project. Students will 
clarify which codes, ordinances, regulations, and other legal considerations are relevant to the project. 
 
Exercise 02: Practice Scenario Response  
For this exercise, students will be assigned one of a series of practice-related dilemmas. Students will 
demonstrate their understanding of the critical model legal documents expanded upon in class as each 
ascertains an appropriate response to their respective dilemma and defends their position with specific 
document references.  
 
Exercise 03: Project Cost Analysis  
This exercise will prompt students to develop a preliminary project cost analysis based on a range of design 
options. Students will investigate construction costs, overall project costs, operating costs, and life-cycle 
operational costs to the Owner. Students will provide a range of project cost options and summarize critical 
differences between the options. 
 
Exercise 04: Letter of Agreement  
For this exercise, students will develop Letter of Agreement to their studio project’s client. Students will 
demonstrate their understanding of stakeholder roles, business management, and legal responsibilities as 
they respond to the requested scope of the Letter of Agreement, which includes the project scope, the scope 
of services, project schedule, and compensation. 
 
Quizzes and Surveys/Responses 
There will be a series of quizzes and graded surveys/responses through the semester. The quizzes are open-
book with notes.  
 
Comprehensive Final Exam  
During the schedule exam time for this course during Finals Week, students will have a comprehensive final 
examination covering the core concepts of the course. The exam is open-book with notes.  

 
Course/University Policies 

We are committed to ensuring that all members of the community are welcome, through valuing the various 
experiences and worldviews represented at Ball State and among those we serve. We promote a culture of 
respect and civil discourse. 
 
If you need course adaptations or accommodations because of a disability, please contact the instructor of 
record as soon as possible. Ball State's Disability Services office coordinates services for students with 
disabilities; documentation of a disability needs to be on file in that office before any accommodations can be 
provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu. 
 
Students are expected to read, understand, and adhere to these community standards. 
https://www.bsu.edu/about/administrativeoffices/student-conduct/policiesandprocedures 

 
 
 

https://www.bsu.edu/about/administrativeoffices/student-conduct/policiesandprocedures
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Academic Integrity 
Architecture is a licensed profession with strict ethical standards. Entry into, and continued participation 
within, the profession of architecture is predicated upon honesty and the exercise of ethical behavior. This 
course is a good place to practice these attributes. Day-to-day course operations assume that all participants 
are behaving ethically, which should make the learning environment more relaxed and enjoyable for all. Do 
NOT violate this trust.   
 
Students are expected to uphold the highest level of academic integrity and honesty. Students are bound by 
the Ball State Academic Ethics Policy as found in the Code of Student Rights and Responsibilities). Cheating, 
plagiarism, disruptions of instructional activity, fraud and/or lying will result in, at a minimum, a grade of “F” 
for the assignment/test with no makeup permitted.  Any of these infractions may result in an “F” for the 
course as well as formal disciplinary action by the University described in the Code. 

 
Use of Artificial Intelligence 

As you work on and submit assignments this semester, know that using generative AI tools to complete 
your assignments is a violation of Ball State’s Academic Ethics Policy unless the AI use is explicitly 
approved by the instructor. In general, students may not submit any work generated by an AI 
program as their own. Doing so is plagiarism. If there are assignments where AI use is permitted, 
the instructor will have guidelines for that use. Work created outside of those guidelines will be considered 
an Academic Ethics Policy violation. If a student’s grade is affected by an academic ethics violation, faculty 
are required to report the violation to the Office of the Vice Provost for Academic Affairs who oversees the 
Student Academic Ethics policy and maintains records of its violations.  

 
Learning Center 

The Learning Center offers free tutoring for courses in the science and humanities area, a variety of math and 
business courses, any writing task, some foreign language courses, and study skills such as organization, time 
management, test taking, and notetaking. Call (765) 285-3780 or visit NQ 350 to make an appointment to 
meet with a tutor. 

 
Student Responsibilities Regarding Electronic Work Submittals 

Course materials will be exchanged electronically (via the course Canvas site). It is your responsibility to 
maintain and regularly check your assigned Ball State e-mail account and the course web-based interface for 
course announcements and returned assignments. Messages that “bounce” due to overcapacity accounts will 
not be resent. Student work and feedback on assignments will be exchanged via the course web-based 
interface.  

 
Student Academic Integrity Policy 

Architecture is a licensed profession. Entry into, and continued participation within, the profession of 
architecture is predicated upon honesty and the exercise of ethical behavior. This course is a good place to 
practice these attributes. Day-to-day course operations assume that all participants are behaving ethically, 
which should make the learning environment more relaxed and enjoyable for all. Do NOT violate this trust.  
Students must comply with and are responsible for knowing the student academic ethics policy, as published 
in the Ball State University Student Handbook. Cheating on exams, plagiarizing papers, etc. will not be 
tolerated.  
 
Please review the university’s Academic Integrity policy: 
bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity 

 
Group discussion of course assignments is acceptable and is encouraged. Such discussion, which can be very 
educational, has its limits, however. Any work (as opposed to concepts) submitted for grading must be the 

http://bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
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individual intellectual product of the student(s) who submits the work—reflecting a personal exercise of 
judgment regarding accuracy, quality, and completeness. Copying another’s work or portion of work for 
submission as your own is grounds for a failing grade and the basis for potential referral to academic honesty 
grievance procedures. 

   
Copyright and Fair Use 

The University expects all members of the university community to familiarize themselves and to follow 
copyright and fair use requirements. YOU ARE INDIVIDUALLY AND SOLELY RESPONSIBLE FOR VIOLATIONS OF 
COPYRIGHT AND FAIR USE LAWS. THE UNIVERSITY WILL NEITHER PROTECT NOR DEFEND YOU NOR ASSUME 
ANY RESPONSIBILITY FOR EMPLOYEE OR STUDENT VIOLATIONS OF FAIR USE LAWS.  Violations of copyright 
laws could subject you to federal and state civil penalties and criminal liability as well as disciplinary action 
under university policies. To help familiarize yourself with copyright and fair use policies, please consult Ball 
State University’s Guidelines for Copyright Compliance, available through the University Libraries. 

 
Copyrights and the Unauthorized Sale of Course Notes  

Students may not reproduce, distribute or publicly post their course materials without faculty permission. 
Please be advised that students selling or distributing course materials may violate the Code of Student Rights 
and Responsibilities  and/or the Information Technology Users’ Privileges and Responsibilities policy. Any 
violations to such code or policy may be referred to the Director of Student Rights and Community Standards. 

 
 

--- END OF SYLLABUS --- 

https://www.bsu.edu/about/administrativeoffices/securityservices/proceduresandpolicies
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DEPARTMENT OF ARCHITECTURE 
COLLEGE OF ARCHITECTURE AND PLANNING 

ARCH 420 – Professional Practice 
Fall Semester 2025 – Tuesday/Thursday – 2:00-3:15PM 
Course Schedule (Updated 8-13-2025) 
 
Week Dates Topic       Weekly Assignments & Deadlines 
01 Aug 19 Course Overview and Expectations     Readings/Media Assigned 
 Aug 21 Topic 1: The Business of Architecture    Syllabus Confirmation/Introduce Yourself 
         Quiz Week 01 
 
02 Aug 26 Topic 2: Project Documentation    Readings/Media Assigned 
 Aug 28 Guest: Christopher Harrison, AIA, NCARB, CSI, CDT (Ratio Design) Quiz Week 02 
 
 
03 Sept 02 Guest: Haley Johnson, AIA (ArcDesign)    Readings/Media Assigned 

Sept 04 Guest: Marlee Cawthorn, AIA (City of Indianapolis Architect) Quiz Week 03    
          
 
04 Sept 09 Topic 04: Owner-Architect Agreement (B101-2017) (1)  Readings / media assigned 
 Sept 11 Topic 04: Owner-Architect Agreement (B101-2017) (2)   Quiz Week 04 
         Exercise #1 Due Sunday 9/14 by 11:59pm 
 
05 Sept 16 Topic 05: Time and Schedule      Readings / media assigned 
 Sept 18 Guest: Scott Pannicke, AIA, CDT, LEED AP   Quiz Week 05 

AIA IN/KY Conference   
 
06 Sept 23 Topic 06: The General Conditions (A201-2017) (1)  Readings / media assigned  
 Sept 25 Topic 06: The General Conditions (A201-2017) (2)  Quiz Week 06      
 
 
07 Sept 30 Topic 07: Construction Costs     Readings / media assigned 
 Oct 02 Guest: Brian Ziolkowski, RA (Lancer Assoc. Architects) Tentative Quiz Week 07 
          
 
08 Oct 07 No Class Fall Break   

Oct 08 Topic 08: Project Budgets     Exercise #2 Due Sunday 10/12 by 11:59pm 
 
   
09 Oct 14 Topic 09: Delivery Methods / Assembling Teams   Readings / media assigned 
 Oct 16 Guest: Guest: Damon Hewlin, AIA, NOMA, (Meticulous) Tentative  Quiz Week 09 
         
 
10 Oct 21 No Class – Field Trip Week     ----- 
 Oct 23 No Class – Field Trip Week     ----- 
 
11 Oct 28 Topic 10: The Bidding Process    Readings / media assigned 
 Oct 30 Guest: TBD      Quiz Week 11     
    
 
12 Nov 04 Topic 11: Firm Finances / Intro to Exercise 04   Readings / media assigned 
 Nov 06 Guest: TBD      Quiz Week 12  

        Exercise #3 Due Sunday 11/09 by 11:59pm 
    
13 Nov 11 Topic 12: Construction Administration / Intro to Exercise 05 Readings / media assigned/APTI Conf 
 Nov 13 Guest: TBD      Quiz Week 13    
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14 Nov 18 Topic 13: Marketing / Business Development   Readings / media assigned 
 Nov 20 Guest: TBD      Quiz Week 14 
     
   
15 Nov 25 Topic 14: Emerging Trends in Pro Practice   ----- 
 Nov 27 No Class – Thanksgiving     ----- 
        
   
16 Dec 02 Topic 15: Firm Culture / Professional Soft Skills   Readings / media assigned 
 Dec 04 Guest: Andrew Mitchell, AIA, ACHA, EDAC (MKM Arch & Design) Quiz Week 16 

        Exercise #4 Due Sunday 12/07 by 11:59pm 
 
17  Final Exam Week – Final Exam is Schedule for Thursday December 11, 12noon – 2:00pm (per BSU Final Exam Schedule) 
 
This schedule is subject to updates and needed to fulfill course requirements, guest schedules, etc. Updates will be given in class 
and through the course Canvas site. 
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