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AS OF JANUARY 3, 2026
MILLER COLLEGE OF BUSINESS  
MARKETING MANAGEMENT (MBA 671) – SPRING 2026

Dr. Sangwon Lee	       
Office:	WB 323			Phone: 765-285-5195
Email:	slee20@bsu.edu		 

Office hours:  
Tue./Wed. 2:00pm – 5:00 pm		
Other hours available by appointments				 

Course Materials:

McGraw-Hill Connect Online Access (Required) –This is an online resource you will use in conjunction with the asynchronous component of this course.  The Connect assignment is associated with the Grewal and Levy 8e textbook (Optional), however – most of the information is not book sensitive – if you have a working knowledge of basic marketing this should simply be a review. If you do not have a working knowledge of marketing, I encourage you to review the concepts of marketing and global marketing with the textbook before we discuss the concepts in class.
Additional required course materials (e.g. Harvard cases and simulation) will be announced in class.  Students are required to read all the additional reading materials and be ready to discuss in class.  I also encourage you to read relevant news about marketing management issues from the Wall Street Journal, the Financial Times, the Economist, the Fortune and the Business Week.
Harvard Coursepack Link    https://hbsp.harvard.edu/import/1346999

Course Objectives:

	Please see course website for details.

Class Time:	

Learning is an interactive process. As your instructor, I am here to facilitate this process and encourage you to actively participate in your own learning. It is also my goal to create an atmosphere in which we can all learn from one another. 

Classes will consist of multi-media presentations, interactive discussions, group exercises, case analyses, tests, and last, but not least, your participation. Lectures will introduce topics, highlight the key concepts in the session, and apply the marketing concepts in the real business world with cases, articles, supplemental readings and projects. Out of class assignments and projects (about one hour per week) include on-line quiz (connect assignments 1 ~ 9), case write-ups, and/or product and brand launching project.  Because a large amount of material will be covered in this class, keeping current with your reading is critical to your success – and enjoyment – in this class. 

Grading Procedures:

1. 2 Exams (40%)						200 points (@100 X 2)
2. 4 Case Assignments  (8%)	  			  40 points (@ 10 X 4)
3. 9 Connect Assignments 	(18%)				  90 points (@ 10 X 9)
4. 1 Simulation (14%)				 	 70 points (Result 35, Essay 35)
5. Product/Brand Launching Project (20%)			100 points (Pres. 50, Report 50) 
500 points possible

Your final grade will be given according to the following grading system:
A 					93-100 % 		461-500 points
A -					90-92 %		446-460 points
B + 				87-89 %		431-445 points
B 					83-86 %		411-430 points
B –					80-82 %		396-410 points
C +					77-79 %		381-395 points
C 					73-76 %		361-380 points
C – 				70-72 %		346-360 points
D +					67-69 %		331-345 points
D 					63-66 %		311-330 points
D -					60-62 %		300-310 points
F 					less than 60 %		less than 300 points

Expectations/Policies:

1. Academic dishonesty in any form will not be tolerated.  You are encouraged to become familiar with the BSU code of conduct as they relate to academic dishonesty/cheating.  Alleged violations of these rules will be investigated and in accordance with BSU policies and procedures, all forms of academic dishonesty/cheating will be reported to the university.  

2. Make-Up Policy: The dates of the exams and assignments appear on the course schedule in this syllabus.  No make-up exam, quiz, assignment, and project will be offered except for documented emergencies.  If you cannot submit the assignments by the due date due to some emergencies (e.g., illness, family issues, business travel, urgent meetings, and so on), please email them to the instructor before the class.  Then, the instructor will provide the make-up exam and/or assignments.  In such cases, the instructor reserves the right to change the content and format of the make-up exam.  It is your responsibility to back up your work in the event of computer malfunctions.  If, for any reason, you miss an assignment in class, you will receive a zero for that assignment.

3. It is the responsibility of the student to save a copy of any emails sent to me with class work attached.  The email must show the time and day it was sent.  In the event that the instructor does not receive the email, you will be asked to furnish a copy of your proof that it was sent.  If you cannot provide that proof, you will receive a zero for that assignment.

6.	NO FINAL GRADE WILL BE ROUNDED : To be fair to the entire class, no special (out of class) extra credit assignments will be given or allowed. Students with extenuating circumstances, which require them to receive a certain grade or maintain a particular GPA (i.e., graduation, loss of a scholarship, University probation or suspension, loss of a job offer, revocation of student Visa, etc.), need to realize that they are responsible for working hard to achieve the needed class grade. Exceptions will not be made for individual students. 
7.	“STATUTE OF LIMITATIONS”: Assignment and test grades and final course grades are non-negotiable and final grades will only be changed if the grade results from a mathematical or record-keeping error. It is important that each student frequently checks their class grades on the class internet site and immediately notifies the instructor of any discrepancies that have been discovered. After the posting of grades, you will have time to notify the instructor about any grading issues or errors.  After this time period, no corrections or recalculations will be made. 
8.  University Statement: We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse. If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services Office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.

9.	Freedom of Expression: In this course, we are committed to fostering a learning environment that values intellectual diversity, encourages free expression, and promotes open inquiry. As members of the Ball State Community, we treat each person in the Ball State community with civility, courtesy, compassion, and dignity and respect and learn from differences in people, ideas, and opinions. Please review Ball State University’s Statement on Freedom of Expression, the resources on Ball State’s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.

10. Ball State First Day: This course is part of our course material delivery program, Ball State First Day. The bookstore will provide each student with a convenient package containing all required physical books and any digital materials will be integrated into Canvas for this course.

You should have received an email from the bookstore confirming materials provided for each of your courses and asking you to select how you would like to receive any printed components (in-store pick up or home delivery). If you haven't done so already, please confirm your fulfillment preference so the bookstore can prepare your materials. Students who do not want to participate in the First Day program may choose to opt out.

	To access your digital materials within Canvas:

	Delivery Method
	Direction

	eBook
	Select the “Course Materials” link

	Courseware – SSO Partner Integration
	Select the “Course Materials” link

	Courseware – Access Code Reveal
	Reveal the access code in the “Course Materials” link and redeem the code at the link provided on that page,
or in the publisher’s integration in Canvas

	Courseware – Publisher Direct
	Select the publisher’s link in your course












Exams:
There will be two on-line exams (open-book). (See "Make-Up Policy" above).  Test questions will cover material from lectures, discussion, in-class group projects, case studies, guest speakers, audio/visual material, notes and extra readings. All the exams will have multiple choices, T/F, short answers, essays and/or calculation/interpretations.   The best way to prepare for my exams is to attend every class, and take good notes on everything discussed. 

Case Assignments (Individual):
We will discuss four cases (Harvard cases and/or other cases) during the semester.  You will need to submit the case assignments by the due date.  The details of the cases and case assignments will be announced in class.   

Simulation (Individual):

Students will run the simulation and demonstrate that better decision making can be done using data and analytics.  Students will run the simulation as many times as they want and report the best results.  Students will also submit written reports on their marketing strategy and what they learned through simulation.     


Product and Brand Launching Project (Group):

Product and Brand Launching Project will be developed in groups of students.  Outlines and marketing development tools will be provided in class.  The plan will encompass both strategic and creative thinking and will be presented in class (1st: Situation and Problem (or Country) Analysis and 2nd: Marketing Plan) and submitted as a written report.  Additional details will be provided in class with samples.

The following items must be turned in to me by the due date:
· Complete product and brand launching project written report
· One copy of your PowerPoint slides 
· Each team will record the presentation and submit it (about 15 minutes length).


Team Work

There is an emphasis on teamwork in this course. A well-functioning group should be able to create several different perspectives, innovative ideas and powerful strategies. Members learn how to challenge each other constructively and collaborate. They also learn how to manage deadlines. However, it is important that every member of the group recognizes some basic principles of working well in groups. Firstly, you need to pull your weight and do your fair share of work. Secondly, you have to respect other people’s point of view and be willing to listen and cooperate. Finally, one should be prepared for some stress and conflict when working in groups and learn how to best manage it in a way that is constructive and productive. It is essential that any problem in group working be brought to my attention as early as possible so that corrective action can be taken. A student who is not doing his or her fair share in the team may be subject to penalties such as downward revisions of letter grades.


Team Evaluations

Students have to submit a team evaluation form (to be found on the course Web site) in accordance with the session plan.  Your individual grade for all team papers and presentations may be adjusted according to the results of this peer evaluation. Your evaluations are confidential and will not be shown to anyone. 
The individual’s grade for a group assignment is the group’s grade for the assignment as long as the individual’s peer evaluation average is equal to or above 3.0 (B).
If the peer evaluation average is between C (2.0) and B (3.0) the individual’s score for the group assignment is the group’s score for the assignment – 10 % of the total points for the assignment.
If the peer evaluation average is between D (1.0) and C (2.0) the individual’s score for the group assignment is the group’s score for the assignment – 20 % of the total points for the assignment.
No upward adjustments of grades are possible. 
NOTE: A team without a clear-cut rating pattern will generally see minimal changes. Typically, those individuals that perform clearly below average will see an impact on their grade. In extreme cases, however, a person who failed to contribute as a team member on a given assignment may receive no points for that assignment. I reserve the right to ignore or adjust peer evaluations where one individual was given a rating well below the others unless the team has attempted to deal with the situation.  Poor communication is not the hallmark of either good business executives or teams. I expect that most problem situations will be brought to my attention well before this evaluation is due.


Extra Credit

	If relevant, the opportunity to earn extra credit will be announced in class.












Course Schedule (Tentative):

Dedicated Student Hour (On-line, Interactive): 6-7 pm, Thursday

Please see course website for details.


Syllabus subject to revisions at any time during the semester. 


GRADUATE

Assurance of Learning 

The Miller College of Business is committed to ensuring that every graduate with a Master of Business Administration (MBA) degree is competent in four areas that are crucial to success in business.  These learning goals can be easily remembered with the acronym LEAD (Leadership, Ethics, Analytics, and Decision Making).

Leadership: Miller College MBA Graduates will be able to develop leadership and management skills. They will be able to
· Explain relevant leadership theories 
· Apply leadership theories effectively to solutions
· Assess personal leadership strengths and weaknesses
· Relate lessons from leadership theories and personal assessment to personal career
Ethics: Miller College MBA Graduates will recognize and address ethical business issues. They will be able to
· Identify ethical dilemmas
· Identify consequences of ethical dilemmas
· Articulate motivators driving behavior relative to ethical dilemmas
· Articulate a framework for resolving ethical dilemmas
Analytics: Miller College MBA Graduates will be able to interpret and communicate patterns in data, identify and apply the tools and techniques of data analysis, using technical knowledge to analyze problems and propose a solution. Specifically, they will be able to
· Understand the value of data collection and analysis in acquiring knowledge and making decisions in today’s business environment
· Identify appropriate statistical techniques and understand their limitations for a given set of conditions in order to answer a particular question.
· Apply quantitative modeling and data analysis techniques to the solution of real-world business problems.
· Effectively present and communicate results using data visualization techniques.
Decision Making: Miller College MBA Graduates will be able to demonstrate effective evidence-based decision making. They will be able to
· Articulate the decision situation and criteria
· Identify and describe key decision alternatives
· Use data to correctly identify the likelihood of outcomes (favorable/unfavorable)
· Use data to assess the impact of outcomes (favorable/unfavorable)
· Make an informed decision and provide support
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