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Email: firoz.khan@bsu.edu
Class Timings: Online Asynchronous
Office Hours: By appointment
Telephone: 54995
Zoom Address: NA

Note: 
· Best way to get a hold of me is via email.
· Please DO NOT use the “Inbox” feature within Canvas to email me.  Email me directly using my email address.
Course Information
Course Description
The class helps to develop a definition and understanding of a project, its components, and the challenges and management of a project. Students work together on a team project during class to increase awareness of the processes and challenges of project management. The objective is to help make use of project management skills.
Prerequisites
None
Course Learning Objectives
Upon successful completion of this course, students will be able to:
· Describe the fundamental concepts, terminology, and phases of the project management lifecycle.
· Apply project planning and scheduling techniques to develop project management artifacts, including Work Breakdown Structures (WBS), schedules, budgets, and risk registers.
· Analyze project constraints, risks, resources, and stakeholder requirements to support effective project decision-making.
· Evaluate traditional, agile, and hybrid project management approaches for different organizational and project environments.
· Create a comprehensive project management plan and professionally present project outcomes and recommendations.
Course Modality/Structure
This course is fully online and asynchronous. It offers a flexible learning environment where students can progress at their own pace while engaging in hands-on activities, collaborative discussions, and social learning opportunities through online forums and assignments. The course encourages accountability, motivation, and networking by leveraging resources and virtual tools to provide a holistic and effective educational experience.
Course Time Commitment
Students are expected to dedicate approximately 4-5 hours per week to the course. This includes engaging with the provided learning materials, participating in discussions, and submitting assignments through Canvas.
Course Materials
Project Management: A Socio-Technical Approach 
by Erik W. Larson, Clifford F. Gray and Pinyarat Sirisomboonsuk
2024 Release 
Course Assignments and Assessments
Course Assignments
	Assignment/Exam 
	Points/Percent 

	Weekly Knowledge Checks
	15

	Project Planning Labs & Exercises
	25

	Reflection Papers
	25

	Final Capstone Project & Presentation
	20

	Misc. Activities (e.g., In-Class Exercises, Reflections, Discussion Boards, Group activities, Presentations, etc.)
	15




	Letter Grade
	Percentage Lower Bound
	
	

	A
	94%
	C
	74%

	A-
	90%
	C-
	70%

	B+
	87%
	D+
	67%

	B
	84%
	D
	64%

	B-
	80%
	D-
	60%

	C+
	77%
	F
	<60%



Course Schedule
	Week of (Year 2025)
	Chapters
	Topic
	Assessment & Items Due

	Week 1
May-11
	Chapter 1
	Modern Project Management
	

	Week 2
May-18
	Chapter 2
Chapter 3
	Strategy, Project Selection, Organization & Culture
	

	Week 3
May-25
	Chapter 4
	Defining the Project & Scope Management
	

	Week 4
Jun-01
	Chapter 5
Chapter 6
	Estimating Time/Cost & Developing a Project Schedule
	

	Week 5
Jun-08
	Chapter 7
Chapter 8
	Managing Risk & Scheduling Resources and Costs
	

	Week 6
Jun-15
	Chapter 9
Chapter 10
	Reducing Project Duration & Being an Effective Project Manager
	

	Week 7
Jun-22
	Chapter 11
Chapter 12
	Managing Project Teams & Outsourcing/Interorganizational Relations
	

	Week 8
Jun-29
	Chapter 13
Chapter 14
	Performance Measurement, Evaluation & Project Closure
	

	Week 9
Jul-06
	Chapter 15
Chapter 16
	Agile Project Management & International Projects
	

	Week 10
Jul-13
	Review + Final Presentations
	
	Final Course Assessments



Course Statements and Policies
Participation and Attendance Policy
· This course is designed with weekly activities, discussion, and other forms of regular collaboration and communication.
· It is recommended that you log into your course 3 to 4 times a week and check your official Ball State email account daily to view announcements and prepare for class.
· Complete all assignments, quizzes, tests, and any other activities by the stated due dates.
Feedback Policy
· I will respond to email from your official Ball State email address within 48 hours during week days (Monday-Friday) and within 48 hours on the weekend.
· Contact me directly if you have questions or concerns about your performance in class.
Late Assignment Policy
· All assignments are due by midnight EST/EDT time on the due dates indicated.
· Assignments posted after the indicated due dates will be subject to a decreased letter grade for each day late.
· Internet connectivity and technical issues may occur and impede you from turning in work on time. Turn in work early and often, and set up a back-up plan, such as visiting a local library or borrowing a peer's computer.
· You have one (1) permitted late assignment to allow for these issues, to which you can turn in one assignment 24 hours late.
· Canvas will not accept assignments for grading after 11:59 pm on the final day of class.
Assignment Submission Policy
· All assignments should be submitted as Word documents with extensions of .doc or .docx unless otherwise indicated in the assignment description.
· Assignments, unless otherwise indicated, should be submitted using the assignment link in the module.
Grading Policy
It is my policy that appropriate evaluation of your academic performance is an integral part of your learning experience. In the absence of mistake, fraud, bad faith or incompetence, I will be the key decision-maker on the assignment of grades. For information concerning grade appeals, consult the Ball State website.
All written work must be typed. Late work will receive one full grade deduction (that is, 90 will be reduced to 80 and so on). Grade definitions: A = excellent. B = good. C = competent, adequate, acceptable. “C” does not mean “average” in this graduate school context. The Plus and Minus signs indicate relative range. Grade of C or above must be earned for core credit in the Center for Information and Communication Sciences. Assignments for specific individual and team work are noted in Canvas. Evaluation and grading are based on a combination of written and oral work and candidate performance. 
Note: Computer and electronics tools use are allowed in class only for scholarly work supporting this class. Multitasking with outside class interests during class time is unprofessional and is not allowed.
University Policies
The following statement can be found on the VPAA Faculty Syllabus Resources website:
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse.
If you need course adaptations or accommodations because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
Title IX
Ball State University is committed to providing a safe and inclusive learning environment for all students. If you or someone you know has experienced sexual harassment—including sexual assault, dating violence, domestic violence, or stalking, please know that you are not alone. The University offers support services and resources. For more information or to report an incident, please visit bsu.edu/titleix or contact the Title IX Coordinator at 765-285-1545 or at titleix@bsu.edu 
As your instructor, I am a mandatory reporter under the Title IX policy and required to report any information I receive about possible sexual harassment. This includes information shared in class discussions, assignments, or private conversations.
What happens after I report? The Title IX Coordinator will email the person who experienced sexual harassment (complainant) and invite them to schedule a meeting. If the complainant chooses to meet with the Title IX Coordinator,
· Title IX Coordinator will offer supportive measures (e.g., counseling, extensions on deadlines, course-related adjustments, changes to work or class schedules, and/or referrals to campus offices), review the policy, and discuss options to move forward.
· If a complaint is filed by the complainant or the University, an investigation will begin following University policy.
Ball State Academic Ethics
Honesty, trust, and personal responsibility are fundamental attributes of the university community. Academic dishonesty and other forms of academic misconduct threaten the foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To maintain its credibility and reputation, and to equitably assign evaluations of scholastic and creative performance, Ball State University is committed to maintaining a climate that upholds and values the highest standards of academic integrity. Visit the complete Student Academic Ethics Policy. 
Plagiarism Policy
Plagiarism is not acceptable, unless otherwise indicated for all assignments, you must work independently by yourself. Sharing of files is not permitted for any reason. 
Potential Violations
Examples of academic integrity violations include but are not limited to: 
· Working with another person on any assignment other than authorized group projects. 
· Sharing or allowing others to access your files, whether done with permission or not. 
· Use or possession of a file created by someone else. 
· Reusing work from another semester, course, or section. 
· Fraudulent submission of work. 
· Using unauthorized materials during Exams. 
· Impersonating someone else or having them impersonate you. 
· Making fraudulent or dishonest statements regarding your work. 
· Soliciting others to complete work for you. 
· Posting course files and resources on study or content sharing websites. 
Plagiarism Detection
The campus subscribes to Turnitin, a plagiarism prevention service, through Canvas. You may need to submit written assignments to Turnitin. Student work will be used for plagiarism detection and for no other purpose. The student may indicate in writing to the instructor that he/she refuses to participate in the plagiarism detection process, in which case the instructor can use other electronic means to verify the originality of their work.  
AI Generated Work. 
All of us must attribute ideas and resources in our work. As you work on and submit assignments this semester, know that using generative AI tools to complete your assignments is a violation of Ball State’s Academic Ethics Policy unless the AI use is explicitly approved by the faculty member. In general, students may not submit any work generated by an AI program as their own. Doing so is plagiarism. In courses and assignments where AI use is permitted, faculty will have guidelines for that use. Work created outside of those guidelines will be considered an Academic Ethics Policy violation. If a student’s grade is affected by an academic ethics violation, faculty are required to report the violation to the Office of the Vice Provost for Academic Affairs who oversees the Student Academic Ethics policy and maintains records of its violations. More information about the reporting process is available here.
Canvas and Student Privacy
Canvas Accessibility
Canvas provides a user experience that is easy, simple, and intuitive. Special attention has been paid to making Canvas screen-readable. The Rich Content Editor encourages users to create accessible content pages (i.e. text formatting is accomplished using styles). Canvas is designed to allow limited customization of colors and schemes to be accessible for all users. The National Federation of the Blind granted Canvas the Gold Level Web Certification in 2010. 
Find more information by visiting the Canvas Voluntary Product Accessibility Template (VPAT). 
FERPA and Privacy
As a student, your educational records are considered confidential. Under FERPA (Family Educational Rights and Privacy Act), your records are confidential and protected. Under most circumstances, your records will not be released without your written and signed consent. However, some directory information may be released to third parties without your prior consent unless a written request to restrict this is on file. You can learn more about student rights to privacy by reading Ball State's FERPA and Privacy and Protection. 
Academic Support Services
The Learning Center
The Learning Center offers free Tutoring and Academic Coaching for many courses at Ball State. Students can make appointments for online (Zoom) or in-person (NQ 350) appointments. To make an appointment, visit myballstate.bsu.edu and click on “Navigate” in the Academic Tools section, or just go directly to bsu.navigate.eab.com. 
Testing accommodations for students with disabilities are available for students who have received the appropriate documentation from Disability Services. Tests may be administered in the Learning Center.   
Supplemental Instruction is available in select courses. If you have an SI leader for your course, that person will provide students with information the first week of school regarding weekly study sessions. For more information about Learning Center programming, visit bsu.edu/learningcenter or call 765-285-1006. Follow us on Instagram: BallStateLC. 
The Writing Center
All writers improve with practice and feedback, so as a student in this course, you are encouraged to use the Writing Center (in Robert Bell 295 during weekdays, Bracken Library First Floor West in the evenings, or online during any of our regularly scheduled hours) to get additional feedback on your writing. 
The Writing Center offers free planning, feedback, and accountability sessions (in person and online) to all students composing essays, reports, reflections, research projects, web content, lesson plans, slideshows, poster presentations, resumes, and other digital or print texts. To schedule a free appointment to discuss your writing, go to bsu.edu/writingcenter. Online and in-person appointments are available; however, plan ahead because appointments book quickly!
The Basic Needs Hub
If you are having difficulty affording enough food, do not have a safe and reliable place to sleep, and/or experiencing an emergency or crisis, help is available through the Basic Needs Hub. The Basic Needs Hub has information, resources, and provides individualized support to students.  To talk with a supportive staff member about your experience, receive one on one assistance, or learn more about resources, you can submit a Basic Needs Assistance Form. 
Subject to Change Statement
This syllabus and schedule are subject to change in the event of extenuating circumstances.  
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