Introduction to Conducting
MUSP 290, Section3 ¢ Fall 2025
M/W 2:00-2:50 p.m. MU 123

Instructor Graduate Assistant
Dr. Kerry Glann JK. Njenga

Office: MI 126 - (765) 285-5496 Office: MI 128
kglann@bsu.edu john.njenga@bsu.edu

Office hours: M 1:00-2:00pm; T 2:00-3:30pm; F 2:00-3:00pm, or by appointment

Course Description
Principles of baton technique. Development of a fluent and expressive beat style and of the rhythmic and
aural faculties essential to successful direction of vocal and instrumental ensembles.

Students will prepare for classroom teaching experience. Conducting assignments will incorporate a
variety of styles and genres. Lessons, readings, and discussions address the broad range of aural, gestural,
psychological and musical demands required to assume the podium.

Course Goals and Objectives

The goal of this class is to equip students with the gestural vocabulary and aural tools to prepare, rehearse,
and perform with a live ensemble. Students should be able to:

demonstrate basic conducting gestures in a variety of patterns and styles

clearly communicate tempo and musical intent from the podium

assess musical scores from the vantage point of the conductor

prepare for a first rehearsal

establish a suitable regimen for personal practice

Required Materials
Baton, to be discussed before purchase; see below

e Video recording method for personal use (e.g. smartphone, tablet, etc.)
e Materials posted on Canvas, printed by student when instructed
e Colored pencils (or similar) for score marking

Attendance policy

Regular and punctual class attendance is expected. Two tardies equal one absence. Unexcused
absences will result in a lowering of the final grade as follows:

1 no effect

2 reduction of 5% off final grade
3 reduction of 10% off final grade
4 reduction of 20% off final grade

5(+) final grade of F

Absences are considered unexcused with the following exceptions: personal illness with notice given;
death in the immediate family; University-approved activity/field trip. Any student required to quarantine
due to COVID-19 will be expected to watch class sessions via Zoom and to stay current with class
assignments to the best of their ability. All such situations will be handled on a case-by-case basis by the
instructor.



Unexcused absence from class for a conducting assignment or graded quiz/exam will result in the student
being passed over for that activity, with a grade of zero. The instructor, in advance of the absence, may
approve exceptions. The opportunity to make up a missed conducting assignment will be at the discretion
of the instructor and will be rare.

No texting, phone calls, or any use of social media during class. Violations will result in loss of
participation credit for the day.

Physical Contact Policy

Teaching conducting can sometimes be facilitated by the instructor touching or being in close physical
proximity to students to adjust/align the body. Any physical contact used will be demonstrated in a
functional and professional manner to help the student better understand corrections concerning proper
conducting technique. The instructor will always verbally request student consent before touching them.
If, for whatever reason, being touched or physically adjusted is not part of a student’s learning process or
makes them uncomfortable, please let the instructor know as soon as possible so that accommodations can
be made. If a student is uncomfortable speaking with the instructor, they should contact the SoM
Associate Director, Dr. Jon Truitt.

Batons

Each student must have a high-quality baton to use in class by Monday, October 20. Selection of batons
will be discussed. Batons are available from Custom Batons at www.custombatons.net. Use the discount
code sd415 to receive a 15% discount. If you would like to use a baton from another source, it must be
approved by Dr. Glann.

University Syllabus Statements

Ball State University and the faculty teaching this course are committed to ensuring that all members of
the community are welcome, through valuing the various experiences and worldviews represented at Ball
State and among those we serve. We promote a culture of respect and civil discourse as expressed in our
Beneficence Pledge. Students are encouraged to peruse Ball State’s Freedom of Expression webpage for
more information.

If you need course adaptations or accommodations because of a disability, please contact the instructor
of record as soon as possible. Ball State's Disability Services office coordinates services for students with
disabilities, documentation of a disability needs to be on file in that office before any accommodations
can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.


https://www.custombatons.net/
https://www.bsu.edu/about/beneficence
https://www.bsu.edu/about/freedom-of-expression
mailto:dsd@bsu.edu

Course Activities and Grading
Course activities and grading plan subject to change. Unless otherwise stated, late work is not accepted.

Quizzes / Written Assignments 15% of final grade
e Terminology Quiz
e Transposition Quizzes (3)
e Mozart Score Marking Assignment

Conducting Tests (4) 50%

Students will be given the opportunity to conduct in class as frequently as possible. Some of these
episodes will be for feedback only in a masterclass format; others will be graded. The class will serve as
the ensemble. Students are to video record each of their in-class conducting episodes for personal review
unless otherwise informed. Any student absent unexcused on the day of a conducting episode will be
passed over for that exercise.

Conductor Observation Reports 10%

Two observations — one of a rehearsal and one of a performance — are required. Observations
must be of traditionally conducted ensembles of which you are not a regular member. Please contact the
conductor for permission prior to attending a rehearsal. Your observations should be of a variety of
ensemble types and conductors. A written report (12 -2 pages, typed, double-spaced) is due one week
after the observation; 10% penalty per day applies for late submission. Absolute deadline for all reports is
Tuesday, November 25.

Daily Preparation, Practice, and Reflection 10%

You are expected to be prepared before class with singing and conducting in order to facilitate the
most efficient use of our time. Active participation means not only being prepared as a conductor for
your time on the podium, but also being ready to perform for the other students and developing a critical
eye and ear—sharing your constructive feedback during each class. Students will earn credit toward this
portion of the grade by:

e Reviewing video of each conducting episode and completing the relevant self-evaluation form,
due via Canvas by the following class.
e Submitting video of specified practice exercises.
e Completing daily assignments and being prepared to conduct in class.
Grade deductions may occur if the student shows obvious lack of preparation.

Final Exam 15% (10% conducting, 5% written)
The final exam will consist of written and conducting portions.

Grading Scale: 90-100=A 80-89=B 70-79=C 60-69=D below 60=F
+/- grades may be given for final percentages within 1% of the margin between letter grades



Course Schedule (subject to revision)

M 8/18
W 8/20
M 8/25
W 8/27
M 9/1
W 9/3
M 9/8
W 9/10
M 9/15
W 9/17
M 9/22
W 9/24
M 9/29
W 10/1
M 10/6
W 10/8
M 10/13
W 10/15
M 10/20
W 10/22
M 10/27
W 10/29
M 11/3
W 11/5
M 11/10
W 11/12
M 11/17
W 11/19
M 11/24
W 11/26
M 12/1
W 12/4
M 12/9
Exam Week
Dec 9-10

Dec 11

Course Introduction
Getting Started As Conductors

Practicing Patterns
Preps

NO CLASS - LABOR DAY
Terms

Preps and Releases
Preps and Releases

Right-Hand Cues; Test Review
TERMS QUIZ
Who Can Sail

Left-Hand Gestures
The Water Is Wide

NO CLASS - FALL BREAK

Instrument Transpositions

Conducting Articulations
Transpositions / Articulations

TRANSPOSITION QUIZ #1
TRANSPOSITION QUIZ #2
Active and Passive Beats

TRANSPOSITION QUIZ #3

Skills Review
Fun with Fermatas

DUE: Teach short song
CoONDUCT/VIDEO: My Paddle/Sweet William
CoONDUCT/VIDEO: My Paddle/Sweet William

DUE: Terms

CONDUCTING TEST 1: Preps & Releases

CONDUCT/VIDEO: Who Can Sail

DUE: Practice Video-LH Gestures

CONDUCT/VIDEO: The Water is Wide

CoNDUCT/VIDEO: The Water is Wide
CONDUCTING TEST 2: The Water is Wide

BATONS REQUIRED

DUE/CoNDUCT: Hall of Mountain King
DUE: Practice Video-Articulation Patterns

CONDUCT/VIDEO: Ave verum corpus
CONDUCT/VIDEO: Ave verum corpus

CONDUCT/VIDEO: Ave verum corpus
CONDUCTING TEST 3: Skills Test

Fermatas Review / Captain of Israel’s Host

Compound & Asymmetrical Meters

Discuss and Prep Mozart score

NO CLASS - THANKSGIVING

Score Order; practice Mozart

DUE: Mozart score study
DUE: Conductor Observation Reports

DUE: Mozart Score Marking Assignment DUE: Practice Video-Captain of Israel’s Host

Review fermatas and meters

Review for exam

CONDUCT/VIDEO: Mozart

CONDUCT/VIDEO: Mozart

Individual appointments (10 minutes): CONDUCTING TEST 4: Fermatas & Meters
Final Exam time (2:15): WRITTEN & CONDUCTING FINAL



