CM 222: Technical Presentation for Construction Managers
Fall 2026 Course Syllabus

Department of Construction Management and Interior Design
Ball State University

Instructor: Dr. Jennifer Warrner
Construction Management Program
Department of Construction Management
Ball State University

Course Description

Course: CM 222
Catalog Description: Examines presentation of technical information for construction managers,

including oral and written communication in technical and professional settings. Prerequisites:
COMM 210 and CM 104

Text

Miller, J. G. (2004). QBQ! The question behind the question. G. P. Putnam’s Sons: New York, NY.
ISBN: 0-399-15233-4

Course Objectives

Upon satisfactorily completing CM 222: Technical Presentation for Construction Managers, the student
will:

Understand the fundamental principles of effective verbal and written communication.
Develop effective written communication for the construction industry.

Develop and deliver effective presentations.

Design appropriate resources and materials to support presentations.

Improve listening, observational skills, and problem solving abilities.

Organize and express ideas in writing and speaking to develop messages tailored to the
topic, objective, and audience.

Describe and model professional behaviors.
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Assignments

Writing Assignments 100 points
Book Discussion Quiz and Paper 30 points
Midterm Exam 110 points
Lecture/Participation Assignments (announced in class) 40 points
Toolbox Talk 50 points
Final Presentation (Instructor Review of your Presentation) 200 points
Final Presentation (Completing Peer Reviews) 20 points
Final Exam 50 points

Total Points Possible 600 points

Please note:

1. Specific directions for all assignments will be distributed and reviewed prior to the due date.
2. When assistance is needed with an assignment, please contact me.
3. Other activities and/or point values may be added or modified to the course

assignments.

The Grading Scale is as follows:

100-92.5%  of total possible points =A
92.4-90 % of total possible points = A-
89.9-87.5% of total possible points =B+
87.4-82.5% of total possible points =
82.4-80 % of total possible points =B-
79.9-77.5% of total possible points = C+
774-725% of total possible points =C
724 -70% of total possible points = C-
69.9 -67.5% of total possible points =D+
67.4-62.5% of total possible points =D
62.4 - 60 % of total possible points = D-
below 59.9 %  of total possible points =F

Exception to the grading scale policy will occur under the following conditions:

1. Failure to comply with the Class Attendance/Assignment/Test Policies.
2. Failure to perform activities as assigned.

Ball State University Statements

University Statement:

We are committed to ensuring that all members of the community are welcome, through valuing
the various experiences and worldviews represented at Ball State and among those we serve.
We promote a culture of respect and civil discourse.
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Disability Statement:

If you need course adaptations or accommodations because of a disability, please contact the
instructor of record as soon as possible. Ball State's Disability Services Office coordinates
services for students with disabilities; documentation of a disability needs to be on file in that
office before any accommodations can be provided. Disability Services can be contacted at
765-285-5293 or dsd@bsu.edu.

Freedom of Expression:

In this course, we are committed to fostering a learning environment that values intellectual
diversity, encourages free expression, and promotes open inquiry. As members of the Ball State
Community, we treat each person in the Ball State community with civility, courtesy,
compassion, and dignity and respect and learn from differences in people, ideas, and opinions.
Please review Ball State University’s Statement on Freedom of Expression, the resources on
Ball State’'s Freedom of Expression webpage, and Ball State’s Beneficence Pledge.

Student Academic Ethics Policy:

Honesty, trust, and personal responsibility are fundamental attributes of the university
community. Academic dishonesty and other forms of academic misconduct threaten the
foundation of an institution dedicated to the pursuit of knowledge and will not be tolerated. To
maintain its credibility and reputation, and to equitably assign evaluations of scholastic and
creative performance, Ball State University is committed to maintaining a climate that upholds
and values the highest standards of academic integrity. Visit the VPAA’s academic integrity
website (Students tab) for resources on understanding academic integrity, citing sources
properly, and avoiding inadvertent academic dishonesty. To learn about BSU’s academic
integrity expectations and students’ rights, please read the University Student Academic Ethics

Policy.

Academic integrity violations include giving or receiving an unfair academic advantage
(cheating), presenting someone else’s ideas or work as your own (plagiarism), and falsifying
academic records. Unless otherwise indicated, you must work independently by yourself. Check
with me if you are unsure whether something constitutes academic dishonesty. Examples of
academic integrity violations include but are not limited to:
e Using resources not authorized by the instructor (including devices, Al tools,
hidden notes, and open books).
¢ Using a generative Al system or a person to complete academic assignments
such as response papers, discussion posts, essays, or any other assignment when
such use is not explicitly permitted by the assignment instructions or the instructor.
o Utilizing another person or a generative Al system to take a quiz, examination, or
similar evaluation in place of oneself.
e Using a generative Al system for research, creative work, theses/dissertations,
grant proposals, IRB-regulated work, or publication-bound work in violation
of university Al policies, funder/publisher rules, IRB requirements, or discipline-
specific standards.
o Presenting as one’s own work the ideas, representations or words of another
person or of a GenAl system without customary and proper acknowledgment of
sources or of the Al tool(s) used.
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https://www.bsu.edu/about/administrativeoffices/disability-services
mailto:dsd@bsu.edu
https://www.bsu.edu/about/freedom-of-expression/freedom-of-expression-statement
https://www.bsu.edu/about/freedom-of-expression/faculty-toolkit
https://www.bsu.edu/about/beneficence
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity
https://www.bsu.edu/about/administrativeoffices/vice-provost/student-services/academic-integrity

e Using generative Al systems to analyze data, conduct research, or generate
content that is included in an assignment (images, graphs, charts, tables, etc.)
without proper documentation, citation, and attribution of this Al use. @

e Using commercial study websites to find answers to graded assignments
(Chegg, Course Hero, StudyPool, OneClass, etc.).

o Without the instructor’s written permission, giving away, buying, or selling graded
assignments class notes, exams, study guides, or other course materials to other
students or to third-party vendors (Course Hero, Chegg, 24HourAnswers, etc.).

e Working with another person on any assignment other than authorized group
projects.

e Sharing or allowing others to access your files, whether done with permission or
not.

e Reusing your own work from another semester, course, or section.

e Sharing answers with others during exams (passing notes, texting, whispering,
gesturing)

e Discussing exam questions and answers with students who have not taken the
exam.

e Soliciting others to complete work for you.

Generative Al Statement:

All work produced and/or submitted in this course should reflect your own ideas and
demonstrate your current knowledge, abilities, and skills. Therefore, GenAl should not be used
to complete any portion of the assignment(s). Doing so constitutes a violation of Ball State
University’s Student Academic Ethics Policy.

Course Expectations and Policies

A. All students are to comply with the Class Attendance Policy as described in the Ball
State Code of Student Rights and Responsibilities. This link has information about Ball
State’s policies on attendance:

https://www.bsu.edu/about/administrativeoffices/vice-provost/student-
services/attendance-policies

Students with excessive (four or more) absences or tardies will have their final
grade lowered by at least one full letter grade. Please note that excused absences
and tardies are determined by the instructor.

B. Students are responsible for making up all work missed by being absent from class. In
order to be eligible to earn points for missed class activities, an email notifying Dr.
Warrner of an absence due to illness or personal emergency is required to be sent by
the beginning of class on the day of the absence. Excessive tardies to class can also
result in a deduction of the final course grade. Tardies are determined by the course
instructor.

C. All assignments and tests are to be submitted or taken as scheduled. Unless

arrangements were made with the instructor prior to an exam or quiz, no make up
assessments will be scheduled.
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No late assignments will be accepted. An assignment is considered late if it is not
submitted by the due date and time in Canvas or when the instructor collects the
assignment at the beginning of class on the due date. Students are strongly encouraged
to not wait until the last minute to submit assignments. Internet connectivity and
technical issues may occur and impede students from turning in work on time. Begin
assignments early, save work frequently, and submit before the deadline when possible.

Assignments will be submitted in multiple formats, including in Canvas and by submitting
a hard copy in class. No assignments will be accepted via email. Students should read
all assignment guidelines closely to know how to submit assignments. Assignments
submitted in the wrong format or in the wrong location will receive 0 points.

. As a courtesy to the instructor and other students in the course, phone use (including
texting) is prohibited during class unless the instructor deems usage applicable for an in
class assignment. Students who use their phones during class will receive a 25 point
deduction for each use. Using laptops during class is permitted as long as the student
remains on task and views material that is appropriate and related to the course.
Students who are caught off tasks on laptops will be prohibited from using laptops for the
remainder of the semester. The 25 point deduction also applies for inappropriate laptop
usage during class.

. As a courtesy to the instructor and other students in the course, having food or
beverages delivered to class via a food delivery service or a food robot is
prohibited. Students who have food delivered to class will receive a 25 point
deduction for each infraction.

. Make sure to check your Ball State email each day. That will be the primary
method of communication for this course. For questions about the course and
course assignments, students should use email, not Canvas, to contact Dr.
Warrner.

This syllabus is subject to change in the event of extenuating circumstances. The
course instructor has the authority to make changes to these course policies at
any point during the semester. These changes will be promptly communicated to
the class.
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