Syllabus

Management 300 CRN 23911
Spring Semester, 2026
Dr. D. Breck Terheide, Ph.D., MBA

Office & Contact info

WB 245

E-mail: dbterheide@bsu.edu 


            Office Hours
                                                                                                 

                                                                                    Tuesday/Thursday                                                                                        
                                                                                    7:00 a.m.-8:00 a.m. 
                                                                                    Thursday

                                                                                    12:15 p.m. to 4:15 p.m.
Class Meeting Times:

Management 300 CRN # 23911  Tuesday / Thursday 9:30 a.m.. – 10:45 a.m.
Course Textbook & Reading Supplement

Contemporary Management, Jones / George (2021) – (12th Edition) along with Connect
Course Description

This course examines the challenges of managing human behavior in organizations, reviews foundations of modern management thought, discusses current and emerging management topics, emphasizes leadership, motivation, communication, human relations, group dynamics, job design, organizational development, and managing a diverse workforce. 
Course Objectives:

1. Understand the foundations of managerial decision making
2. Describe the environmental forces (global, ethical, competitive) affecting managers in the decision-making process

3. Understand and apply the managerial functions of leading, motivating, organizing, and controlling

4. “Real World” experiences designed to stimulate discussion regarding employer expectations when students step into that environment. 

Course Expectations:

I enjoy utilizing the Socratic method of instruction. In order to utilize this style of instruction, it is beneficial that I get to know my students to the best of my ability. With that in mind, please make a nameplate for yourself and bring it with you to class. In addition, the second week of class I will establish groups for the class. After the second week, you will need to sit with your groups to work on both in and out of class assignments. 
Attendance & Participation:
In addition to case summaries and in-class assignments; attendance will be taken daily throughout the semester. To receive a good grade in this class, it is essential to be here. In addition, for tests, anything discussed in class is fair game as well as information covered in the textbook chapters. Please view this class as an exceptional opportunity to learn about management. Please have the chapter material read before class begins and be ready to actively participate in class discussions. 
Cheating:

The university and I take this topic very seriously. Cheating in any form will not be tolerated. This includes trying to give attendance on documents submitted during in-class exercises, signing attendance sheets for another student, discussing test questions with other Management 300 students, and utilizing information that is not your own. If you are caught cheating; at the very least you will fail the assignment, and possibly the class. Please do not put yourself or me in this situation.

Test, Final project, Short Papers, quizzes, and Attendance / Participation: 

Exams 4 total 100 points each (400 points total)

Final Project 100 points 
Attendance / Participation 27 at 5 points each (105 points total – drop six)

Research Experience Program (REP) 45 points

Online quizzes 17 x 10 points each (170 points)

Updates for final project 4 X 20 (80 points)
Total = 900 points
Online Quizzes

Along with your e-book, you will take online quizzes on Connect through McGraw Hill. There are a number of helpful links on Connect to make your learning experience more comprehensive. Please refer to the schedule below for more information.

Final Project:

Depending on the final number of students enrolled in the class, you will be divided into a group of 5-6 students. In this group, you will complete a final presentation.  

Project Updates:

The final project has four main areas. Unfortunately, every semester a few groups struggle due to time management issues to finish their final project. We will discuss this further as the semester progresses. 
RESEARCH EXPERIENCE PROGRAM- The Miller College of Business at Ball State University requires each student enrolled in the Principles of Marketing and Managing Behavior in Organizations (MKG 300 and MGT 300) class to participate in the department’s Miller College of Business Research Experience Program (MCOB REP). Students will register for the program (1 credit) during the first two weeks of classes and complete four credits worth of research during the semester, which will count as 5% of the total semester grade for the course. The program will be discussed by the REP coordinator during the first two weeks of classes. An explanation of the program is on the class Blackboard page under the REP link. Additional information is available on the MCOB website.
University Statement
We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse.

Disability Services

If you need course adaptations or accommodation because of a disability, please contact the instructor of record as soon as possible. Ball State's Disability Services office coordinates services for students with disabilities; documentation of a disability needs to be on file in that office before any accommodations can be provided. Disability Services can be contacted at 765-285-5293 or dsd@bsu.edu.
Grading Scale:
94-100%..................A

93-90%....................A-

89-86%...................B+
85-83%...................B

82-80%...................B-

79-76%...................C+

75-73%...................C

72-70%...................C-

69-66%...................D+

65-63%...................D

62-60%...................D-
Below 60%...........F
Educational Testing Service (ETS) – Major Field Test – Bachelor’s Degree in Business
As part of the Assurance of Learning process, the ETS Major Field Test – Bachelor’s Degree in Business is administered to Miller College of Business majors enrolled in MGT – 491 (typically during the spring semester). Completing the ETS Major Field Test – Bachelor’s Degree in Business is a Miller College of Business requirement which is administered through the MGT – 491 course. Results of this test confirm student learning goals are being met and/or provide guidance for continuous improvement. It is recommended that Miller College of Business majors become familiar with both ETS and the ETS Major Field Test – Bachelor’s Degree in Business. For more information about ETS, visit this link: http://www.ets.org ; for more information about the ETS Major Field Test – Bachelor’s Degree in Business, visit this link: https://www.ets.org/mft/about/content/bachelor_business .
University Diversity Policy
Ball State University aspires to be a university that attracts and retains a diverse faculty, staff, and student body. We are committed to ensuring that all members of the community are welcome, through valuing the various experiences and worldviews represented at Ball State and among those we serve. We promote a culture of respect and civil discourse as expressed in our Beneficence Pledge and through university resources found at  http://cms.bsu.edu/campuslife/multiculturalcenter
No Generative A/I Use

All work conducted and/or submitted in this course should reflect your own ideas and demonstrate your current knowledge, abilities, and skills. Therefore, generative AI should not be used to complete any portion of the assignment(s). Doing so constitutes a violation of Ball State University’s Student Academic Ethics Policy. 

Assurance of Learning

Assurance of Learning

The Miller College of Business is committed to ensuring that every student graduating with a business degree is competent in five areas that are crucial to success in business.  These learning goals can be easily remembered with the acronym C-KITE (Communication, Knowledge, Integration, Technology, and Ethics).

Communication: Miller College Graduates will be able to communicate appropriately in a professional context. Specifically, they will be

· Effective oral communicators who can: organize a presentation; use transitions; avoid verbal pauses; maintain audience interest; use eye contact, body language, and use visual aids effectively

· Effective written communicators who can: introduce the main idea; provide closure consistent to the main idea; use content to support the main idea; use transitions and emphases; maintain connections between ideas; use organizational structure effectively (paragraphs, flow); effectively use diction and conventions; and avoid spelling and grammatical errors

Knowledge: Miller College Graduates will demonstrate basic knowledge in

· Operations

· Marketing

· Management

· Accounting

· Economics

Integration: Miller College Graduates will be able to integrate business knowledge in decision making. They will be able to
· Identify issues confronting the organization

· Synthesize and analyze available information

· Draw well-reasoned inferences and judgments for courses of action

· Design a plan for implementing the course of action

Technology: Miller College Graduates will be able to obtain, manage and communicate data effectively. They will be able to

· Analyze data for information to support decision-making using technology 

· Identify common data security risks and safeguards 

· Use common cloud technologies to collaborate on projects effectively

Ethics: Miller College Graduates will be able to recognize and resolve ethical dilemmas. They will demonstrate an ability to

· Identify an ethical dilemma in a business situation

· Identify relevant stakeholders

· Assess potential consequences to the stakeholders

· Recognize the importance of making ethical decisions

In this class, you will demonstrate 

· Communication, by generating written reports and making oral presentations. 

· Knowledge, by mastering basic business concepts

· Ethics, by reading a business case and identifying and recommending solutions to a business problem.

TENTATIVE COURSE SCHEDULE: The following dates are tentative and changes in the schedule may be necessary. The dates of the exams, and the date of the group project, is firm. The following schedule does not include all assignments, which will be assigned as described above. 

Please complete all readings (chapters) before the class period in which it is listed. 
	Date
	Required reading
	Due This Week

	Week # 1
1/5-1/11/26
	Syllabus & Chapter 1
	

	
	
	

	Week # 2

1/12-1/18/26
	Chapter # 2 & start chapter 3

	Online Connect Quizzes 1 & 2
Due Sunday 1/18 by 8:00 p.m. EST
Deadline to register for REP 1/17/2026

	
	
	

	Week # 3
1/19-1/25/26
	Finish chapter 3 & Chapter 4
	Online Connect Quizzes 3 & 4
Due Sunday 1/25 by 8:00 p.m. EST

	
	
	

	Week # 4
1/26-2/1/26
	Chapter # 5 & start chapter 6
	Online Connect Quiz 5
Due Sunday 2/1 by 8:00 p.m. EST

	
	
	

	Week # 5

2/2-2/8/26
	Finish Chapter 6 & start chapter 7

First Project Update 2/5/26
	First Project Update due2/8 at 8:00 p.m. EST
Online Connect Quiz 6 Due Sunday2/8 by 8:00 p.m.  EST

	
	
	

	Week # 6

2/9-2/15/26
	Exam # 1 2/10
Finish chapter 7
	Online Connect Quiz 7 Due Sunday 2/15 by 8:00 p.m. EST
Exam # 1 2/10/26 chapters 1 through 5 using Respondus Lockdown Browser in class


	Week # 7
2/16-2/22/26


	Chapter 8 & start chapter 9
	Online Connect Quiz 8

Due Sunday 2/22 by 8:00 p.m. EST

	
	
	

	Week # 8
2/23-3/1/26
	Finish chapter 9 & start chapter 10
	Online Connect Quiz 9

Due Sunday 3/1 by 8:00 p.m. EST



	
	
	

	Week # 9

3/2-3/8/26
	Spring Break
	Spring Break

	
	
	

	Week # 10
3/9-3/15
	Finish chapter 10, start chapter 11
Second Project Update 3/12
	Online Connect Quiz 10 

Due Sunday 3/15 by 8:00 p.m. EST

Second Project Update due 3/15 at 8:00 p.m. EST

	
	
	

	Week # 11
3/16-3/22/26
	Exam # 2 3/17
Finish chapter 11 and start chapter 12
	Exam # 2 chapters 6 through 9 using Respondus Lockdown Browser in class
Online Connect Quiz 11
Due Sunday 3/22 by 8:00 p.m. EST

	
	
	

	Week # 12
3/23-3/29/26
	Finish chapter 12 & chapter 13
	Online Connect Quizzes 12 & 13
Due Sunday 3/29 by 8:00 p.m. EST



	
	
	

	Week # 13
3/30-4/5
	Start chapter 14
Third Project Update 4/2
	Third Project Update due 4/5 by 8:00 p.m. EST



	
	
	

	Week # 14
4/6-4/12/26
	Exam # 3  4/7
Finish chapter 14 & start chapter 15
	Online Connect Quiz 14
Due Sunday 4/12 by 8:00 p.m. EST
Exam # 3Chapters 10 through 13 (In class using Respondus)

	
	
	

	Week # 15
4/13-4/19/26
	Fourth Project Update  4/14
Finish chapter 15 & start chapter 16
	Fourth Project Update due 4/19/2026 by 8:00 p.m. EST
Online Connect Quiz 15
Due Sunday 4/19 by 8:00 p.m. EST



	
	
	

	Week # 16
4/20-4/26
	Finish chapter 16 & chapter 17
	Online Connect Quizzes 16 & 17

Due Sunday 4/26 by 8:00 p.m. EST
Final Project Due 4/26 by 8:00 p.m. EST via Canvas

	
	
	

	4/28/26
	Final Exam
	Chapters 14 through 17 in class via Respondus 4/28/26 7:30 a.m. – 9:30 a.m.


