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LEARNING CENTER ADMINISTRATION IN HIGHER EDUCATION 
EDHI 690, SECTION 1A 

Fall 2025 
THURSDAY, 5PM-7PM 

NQ 302 

 
 
 

 
Dr. Jenny Haley 
(she/her) 
Director, Learning Center, Ball State University  
jhaley@bsu.edu 
765-285-1008 
 
Certified Learning Center Professional - LCLC Level 4 (Lifetime), International College Learning Center 
Association (ICLCA) 
 
Learning Center Leadership Certification Officer, ICLCA Executive Board of Directors  
 
Chair, Council of Learning Assistance and Developmental Education Associations (CLADEA) 
 
Certification Officer, ICLCA Executive Board of Directors 
 
 
Office Hours:  
Available by appointment, in-person, phone, or Zoom. 
 
Required Textbook: 
The Rowman & Littlefield Guide to Learning Center Administration: Leading Peer Tutoring Programs in 
Higher Education.  Daniel R. Sanford and Michelle Steiner.  2021.  ISBN 978-1-5381-5462-5. Amazon link. 
$48 Paperback on Amazon.   
 

 
 

 
 
  

mailto:jhaley@bsu.edu
https://www.amazon.com/Rowman-Littlefield-Learning-Center-Administration/dp/1538154625/ref=sr_1_1?crid=1B45IWVBBRB67&dib=eyJ2IjoiMSJ9.Mm7-iiePXJ7onGw50BEhMv-k4LdEN6ON6sio8jPlkSK8AwIThaRcs_u9dv7FoD2v_vJBIyEa4iYt9ZXaBFV4YS2JsmE8EJ6BAzupRJpnmE4.QaQQDd7Zb_sZe9rRxpoVCGq_Npd-gPvpFdYbFdosmpg&dib_tag=se&keywords=The+rowman+and+littlefield+guide+to+learning+center+administration&qid=1753106216&sprefix=the+rowman+and+littlefield+guide+to+learning+center+administration%2Caps%2C81&sr=8-1
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Course Description 
 
This seminar addresses the development and management of comprehensive learning support centers, 
emphasizing leadership, program planning, organizational models, and policies that meet the diverse 
needs of student populations. Core topics include program development, staff selection, professional 
development, financial and human resource management, facilities design, and legal and ethical 
considerations.  Students will develop the skills to articulate the roles and responsibilities of learning 
center administrators and design equitable programs and services. Participants will explore best 
practices in tutoring, Supplemental Instruction, mentoring, and academic coaching, as well as policies 
for assessment, evaluation, and public relations.  By the end of the course, students will be equipped to 
critically analyze scholarly literature, apply national standards and research-based practices, and 
potentially seek a career in learning center administration that promotes student success and 
institutional excellence. 
 
Student Learning Outcomes (SLOs)  
Student Learning Outcomes are statements clearly describing the meaningful, observable, and 
measurable knowledge, skills and/or dispositions class participants will learn in this course including 
cognitive outcomes.   
 
Our course SLOs include your ability to… 
 

• Trace the development of the learning assistance movement. 
 

• Demonstrate an understanding of both the role of a comprehensive learning center and the 
relationship the center must foster with campus stakeholders. 

 

• Investigate a center’s mission, goals, and objectives based on the unique and diverse needs of 
the student population of the institution. 

 

• Investigate best-practice policies and procedures for staff selection, training, and evaluation; 
investigate expectations for supervision; and identify opportunities for and current professional 
development of learning center administrators and staff.  

 

• Describe characteristics of appropriate learning center facilities in terms of location on campus, 
design, equipment, and furnishings.  

 

• Describe and analyze various types of programs and services to be offered.  
 

• Describe tutoring, mentoring, academic coaching, and Supplemental Instruction training and 
current certifications connected to these support programs.  

 

• Investigate organizational models for differing types of learning centers.  
 

• Articulate learning support administrators’ various roles and responsibilities and the 
competencies needed to accomplish them. 

 



 3 

• Describe technology and Internet resources in the operations of learning support centers. 
 

• Investigate appropriate public relations and publicity in the operation of a learning support 
center.  

 
 
Assignment Percentages of Total Grade 
 
 

Assessment Percentage 
of Grade 

Pen and Paper Response, Days 2, 3, 4 30% 

Class Participation, Days 2, 3, 4 15% 

Learning Center Analysis Project  55% 

 
Grading Scale 
90-100% A 
80-89%    B 
70-79%   C 
60-69% D 
Below 60% F 
 
Grading Rubrics 
For each assignment, students can earn a range of points between 0-100. 
Class participation points are either 1, 50, or 100 per session. 
 

Grading Rubric for Pen and Paper Responses 
 

A (90-100 points) B (80-89 points) C (70-79 points) D (60-69 points) F (1-59 points) 

Each question is 
addressed fully, 
with details and 
descriptions, and 
demonstrates 
that you have 
read the material 
and can respond 
critically to it. 

Overall, the 
responses are 
good, but some of 
the responses lack 
specificity and 
critical thinking. 

The responses are 
accurate but lack 
specificity and 
critical thinking. 

There are 
inaccuracies in 
many of the 
responses and 
lack of detail and 
critical thinking. 
 
 

No response 
and/or no 
evidence that the 
text was read and 
understood. 

“I read it and 
understood it, 
and I included 
analysis that was 
in-depth, original, 
and creative.” 

“I read it and 
understood it, 
and I included my 
own analysis in 
some of the 
answers.” 

“I read it and 
understood it, but 
I didn’t include 
my own analysis.” 

“I didn’t read it or 
I skimmed it too 
quickly, and I 
didn’t include my 
own analysis.” 

“It is obvious that 
I didn’t read it 
and/or I wrote 
very little.” 
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Grading Rubric for Class Participation 
 

A (100 points) C (50 points) F (0 points) 

I attended class, participated in 
discussions, and was engaged 

with the material and the group 
work. 

I attended class but was not 
fully engaged with the 
discussions.  I seemed 

unprepared. 

I did not attend class. 
 

 

 
Grading Rubric for Learning Center Analysis Project 

 

A (90-100 points) B (80-89 points) C (70-79 points) D (60-69 points) F (1-59 points) 

Each section is 
addressed fully, 
with details, 
examples, and 
descriptions, and 
demonstrates 
that you not only 
reported on but 
critically analyzed 
the center’s 
elements. 

Overall, the 
sections are well-
written, but some 
of the sections 
lack specificity 
and critical 
analysis. 

Information is 
provided for each 
section, but 
critical analysis is 
lacking. 

Information is 
missing or sparse, 
and critical 
analysis is 
severely lacking or 
missing. 
 

The assignment is 
not completed. 

 
 
Attendance and Makeup Work Policy 
This course only meets five times, so it’s imperative that you attend all class sessions.  If you must miss 
due to illness or emergency, please inform your instructor in advance and provide documentation.  If 
documentation is provided (such as a doctor’s note), the absence is considered excused.  You may make 
up the work you missed for an excused absence by arranging to meet with the instructor and completing 
the assigned makeup work.  No makeup work is allowed for unexcused absences (no-shows and/or no 
documentation). 
 
Accessibility and Accommodations 
 I want this course to be an accessible and welcoming experience for all students, including those with 
different abilities that may impact learning. Ball State University seeks to provide reasonable 
accommodations for all qualified individuals with disabilities. This University will adhere to all applicable 
federal, state, and local laws, regulations, and guidelines required affording equal educational 
opportunity. It is the student’s responsibility to register with the Office of Disability Services and to 
contact the faculty member in a timely manner to arrange for appropriate accommodations. If you are a 
student with a disability and require accommodations to participate in this course, please contact me 
within the first week of the term. You will be asked to provide documentation from the Office of 
Disability Services (Student Center (SC), Room 116, 765-285-5293). 
 
Mental Health and Well-Being 
Ball State has a top-notch Counseling Center with many free services and resources for students, located 
at Lucina Hall, Room 320.  The Counseling Center is a short-term, focused treatment agency. If it appears 
that you need and/or want long-term therapy, your therapist will help you in locating professional help 

https://www.bsu.edu/about/administrativeoffices/disability-services
https://www.bsu.edu/about/administrativeoffices/disability-services
https://www.bsu.edu/campuslife/counseling-center
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off-campus.  They also offer a wide variety of services. If it's determined that one of these services will 
best meet your needs, it will be recommended. 
 
Inclusivity and Class Discussion 
I value human individuality in all its richly complex and multi-faceted forms, expressed through many 
different cultures, ethnicities, races, nationalities, gender identities, sexual orientations, ages, learning 
abilities, physical abilities, spiritual beliefs, political views, socioeconomic statuses, and various other 
identities. I respect the value of every member of the class, and everyone in the class is encouraged to 
share their unique perspectives. In response, each class member is expected to respect the other 
students and to learn from these unique perspectives.  
 
Academic Honesty and Responsibility Policy 
The academic nature of this course requires that students complete various assignments. There is an 
expectation that each student’s products submitted to me for formal evaluation will be the sole work of 
the author. To support the goal of maintaining a climate of academic honesty and responsibility, Ball 
State University has adopted a Code of Students’ Rights and Responsibilities. 
 
Acceptable and Unacceptable Use of Artificial Intelligence (AI) 
The use of generative AI tools (e.g., ChatGPT, Dall-e, Grammarly, etc.) is permitted in this course for the 
following: 

• Brainstorming and refining your ideas 

• Finding information on your topic (as a starting point) 

• Drafting an outline to organize your thoughts 

• Checking grammar and style 
 
The use of generative AI tools is NOT permitted in this course for the following activities: 

• Impersonating you in classroom contexts, such as by using the tool to compose any part of your 
Learning Center Analysis Project. 

  

https://ballstate.navexone.com/content/dotNet/documents/?app=pt&source=unspecified&docid=4053&public=true
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Course Calendar 
 

Thursday, August 21 
 
Activities:  

• Introductions for instructor and students 

• Course Introduction and Overview  

• Decide on date and time for final session (instructor is not available on September 18). 

• Ball State Learning Center walk-through 

• Guest Speaker: Jim Mills 
 

Assignment for August 28: 

• Buy the textbook ASAP and read Chapters 1-3 and Chapter 6. 
 
_____________________________________________________________________________________ 
 

Thursday, August 28 
Topic:  

• Learning Centers in Higher Education 

• Program Structure, Vision, and Mission 

• Formats of Peer Tutoring 

• Designing the Physical Space of the Learning Center 
 
Activities: 

• Pen and Paper Response for Chapters 1-3 and Chapter 6 

• Instruction and Discussion 

• LSCHE overview 
 
Assignment for September 4: 

• Read Chapters 4-5. 

• Complete sections 1-3 of the Learning Center Analysis Project.  You will present in pairs next 
week. 
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_____________________________________________________________________________________ 
 

Thursday, September 4 
 
Topic: 

• Student Employees 

• Tutor Training 

• Certifications for your center and the programs/training 
 
Activities: 

• Pen and Paper Response for Chapters 4-5 

• Instruction and Discussion 

• Learning Center Analysis Project: in pairs (one group of 3 if an odd number of students), you will 
present on Sections 1-3 of your LC Analysis Project.  Instructor will float to listen in. 

 
Assignment for September 11: 

• Read Chapters 7-9. 

• Complete sections 4-5 of Learning Center Analysis Project. You will present in pairs next week. 
 
 
_____________________________________________________________________________________ 

 
Thursday, September 11 

 
Topic: 

• Collaborating with campus partners 

• Marketing and outreach 

• Reporting and assessment 
 
Activities: 

• Pen and Paper Response for Chapters 7-9 

• Instruction and Discussion 

• Learning Center Analysis Project: in pairs (one group of 3 if an odd number of students), you will 
present on Sections 4-5 of your LC Analysis Project.  Instructor will float to listen in. 

 
Assignment for September 11: 

• Complete the Learning Center Analysis Project. You will present the whole thing to the class next 
class session.  See Canvas for details. 
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_____________________________________________________________________________________ 

Final class session date and time TBA 
 

Topic: 

• Careers and Professional Development in Learning Center Administration 
 
Activities: 

• Instruction and Discussion 

• Learning Center Analysis Project: present to the class.  Use your learning center’s website to 
walk us through your report. 

 

*This syllabus is subject to change. 


